ALL CAMPUS COUNCIL OF FACULTY SENATE CHAIRS

April 17, 2003 Windward Community College

Present:   Ron Bontekoe (UHM Arts & Science), Nina Buchanan (UHH-Congress), Nancy Bushnell (Kauai CC), Bill Chismar (UHM – College of Business), Mike Forman (UHM Faculty Senate Chair), Mary Goya (Hawaii CC), Lynn Hodgson (UH – West Oahu), Vicky Lebbin (UHM-Libraries), Marge Kelm (Maui CC), Floyd McCoy (Windward CC), Neghin Modovi (Kapiolani CC), Jerry Saviano (Honolulu CC), Mary Tiles (UHM Faculty Senate Vice Chair), Halina Zaleski (UHM CTAHR)

Guests:  Paul Briggs (WCC Faculty), Evan Dobelle (UH President), Walther Kirimitsu (VPOGC), Keith Miser (UHH VC Student Affairs), Deane Neubauer (UHVPAA), William Pearman (UHWO Chancellor), Colleen Sathre (VPPP), Rose Tseng (UHH Chancellor)

Discussion with Evan Dobelle and Deane Neubauer: [Faculty comments are in brackets]

· Interested in finding out how people feel about charging/increasing fees. 

· Continue to move the system through reorg and working with WASC.  Administrative design of 10 campuses can be based on need and they don't all have to look identical.  We are aware of problems.

· Administrative salaries are based on years of service.  There was a discrepancy between lowest and highest paid. Request similar service to evaluate administrative salaries as was done with faculty salaries. Difficult to evaluate because president's salary in this state is all public – in many places large amount of salary package can come from foundations and are not public.  New Dean of the Law School needed to be paid more than was paid as faculty member at Boston College. [Evaluation process for administrators seems more random than faculty's process for promotion.] All E&M are reviewed yearly per BOR.  Most Ms report to Es.  E's evaluate Ms.  Evan evaluates Es.  Currently working on evaluation system for Es with consistent criteria.  Will look, in time, like universal 360 Eval & supplemented at campus level by Evan's expectation for Es.  It is a mistake to think that when Es evaluate Ms that they don't go to those below them.

· Used merit pay to increase faculty salaries and funded beyond the requirement in order to do so. .  Could have given administrators 1 % merit increases but did not and put that money in pool for faculty.  Have given out 3.5 million in merit pay over 2 years.  Evan Dobelle stated that he reads all retention requests and base decision on value to department/gender/hiring equity. [Some deans/directors are more familiar with the process of merit raises and there are different practices.]  Evan will follow-up with Peter Englert.  Keep in mind that hard research folks are more likely to be getting offers and are used to these procedures.

· Will be working at individual campuses to deal with problems – started with Hawaii CC with retiring chancellor, interim appointment and search.  Maui will be next.  Campuses will not be "cookie cutter."  Ed Yuen and Deane Neubauer have made progress on workload and final language on 6 month sabbatical for cc faculty.  There is agreement on 19 of 22 items and there is commitment for workload reduction for CCs.  Understand that faculty need release time to participate in governance.  Will raise domestic partnerships in future since filed by governor.  In this state domestic partnerships are important for extended family (grandparents raising grandchildren as example)

· Faculty needs to be militant with governor and play endorsement card.  Had no concept that faculty salaries would not go through.  Preserving mission over pay raises is a mistake.  [UHPA is evaluating the budget with the governor.  Faculty understands political reality: if every other group is not getting funding, it is not realistic for UH to get.]  New regents are close to governor so now have opportunity to work more closely with the governor.  Will work for autonomy in '04 when Inouye up for re-election.  Tried to get 11% of state budget for UH but request was filed.  If it came out on a referendum, it would pass. 

· UHH will have 18 to 20 million in research.  Rose Tseng worked to qualify state for EPSCORE (federal program to equalize playing field to get research funding – Dept of Defense, NSA, Dept of Health have set asides for EPSCORE qualifiers).  This could bring in 12 million in additional funding.  The infrastructure for this program will be developed over 3 years.  After the infrastructure is in place, renewal continues.  With 4 million in investment, could bring 50 to 70 million over 5 to 8 years.  Also includes training grants.  Rose Tseng will send out info.  Partnerships between campuses and community groups increase likelihood of funding.

· David McClain in new position has made a big difference already, as he is bringing people together to identify opportunities.  The community as a whole will benefit.

· 11% of the state budget would bring in 100 million more and would cover faculty raises and strategic planning.  Would hope Dan Inouye could run on this platform.  Looking towards next legislative session.

· Searches are on track (Chief of Staff and VPAA).

· Tuition increase will be 2%/year on a continuous basis.  Still will not be up to most schools.  Would like to grandfather.  Consideration of technology fees – have not spent enough time to make determination.  May vary from campus to campus – fees need to be fair.  Are people proposing fees to protect budget, designated benefit? 

· [Is the President's Advisory Council (PAC) inactive?  What is role?] Need to reconvene to address budget constraints.  Look to meet before end of semester.

· [What is happening with Strategic Plan?] Expecting plans from lower level.  Looking at restructuring Manoa (27 deans/directors and 5 vice chancellors).  Faculty will be involved.  Peter will need support.  Will take care of local personnel problems.  Change has occurred with BOR so reality is that BOR will implement plan, shared governance.

· [ACCFSC retreat is planned in fall for change of guard.]

Guests Departed

· Crisis Management teams are being formed – are faculty aware of this process?

· Englert is instituting faculty oversight of expenditure of overhead – deans no longer have control.  Englert very process oriented and supportive of faculty.

· Need to take lead on public campaign on need for funding and on principles of supporting education.  Impact of lack of funding on instruction.  Sell on basic ideas and that important services lack support and need to be properly funded.  Ad hoc committee to look at this:  Ron, Jerry, and Floyd.

· Uniform procedures may be needed system wide on curriculum.

Minutes submitted by Marge Kelm
