ALL CAMPUS COUNCIL OF FACULTY SENATE CHAIRS RETREAT

October 17, 2003 Hawaii Community College

Present:  Kim Bridges (UHM Arts & Sciences), Patsy Fujimoto (UHM Nursing & Dental Hygiene), Lynn Hodgson (UH – West Oahu), James Goodman, (Leeward CC) Marge Kelm (Maui CC), Barbara Klemm (UHM COR), Floyd McCoy (Windward CC), Neghin Modavi (Kapiolani CC), Jill Nunakawa (UHM-Office of Student Affairs), Jerry Saviano (Honolulu CC), Tom Schroeder (UHM Faculty Senate Vice Chair), Kelvin Sewake (UH CTAHR-Hilo CES), Beppie Shapiro (UHM C&DS), Al Spencer (Kauai CC),  Mary Tiles (UHM Faculty Senate), Francis-Dean Uchima (Hawaii CC), Kelly Withy (UHM JABSOM), Deborah Ward (UH CTAHR-Hilo CES) 

Neghin Modavi called the meeting to order at 9:40 am with welcome and introductions.

Articulation:

Mike Rota gave a brief history of Gen Ed Articulation

· E5209 and the University Council on Articulation with transfer handbook have directed articulation. 
· Need to find systematic process for Gen Ed articulation with Manoa hallmarks. There are 7 faculty working groups that will meet tomorrow to work on this.  The challenge has been the change in the Manoa Core in 2000 without a process in place for articulation.

· Procedures currently being followed are consistent with Dec. 24, 2002, Dean Neubauer memo that was the result of 6 months of intensive discussion between Manoa, CCs and Academic Affairs staff. 

· Will be to revising E5209.

· Goal is smooth transfer process for students.

· Banner will increase the number of students transferring and attending multiple campuses.

Articulation Discussion:

· Linda Johnsrud:  ACCFSC role is that of watch dog to identify problems.  

· Jerry Saviano:  new process should eliminate need for watch dog.  

· Mary Tiles:  Foundations and Diversification as WI model VS system agreed upon common core with system faculty working together.

· Floyd McCoy:  GPAs are calculated differently at every campus and may not transfer

· Linda Johnsrud:  That would be good issue for this body.

Need meeting with David McClain since he is tied up with BOR at this time:  schedule Polycom meeting as soon as possible, either Oct 24 from 1- 2 pm or November 7 from 1 to 2 pm.

Jerry Saviano moved, and James Goodman seconded approval of the minutes from April 17, September 5, and September 26 (with correction of name spellings).  Minutes were approved.

Floyd McCoy will e-mail request for information on campus GPA process.

Requests for faculty reps on committees filled as follows:

· Floyd McCoy (Francis-Dean Uchima alternative) for Distributive Learning Advisory Council
· Jerry Saviano for System-wide ID task force.
Request e-mail from David McClain on the process of restriction/reallocation.

· Al Spenser:  This body should have pro-active role.

· Mary Tiles:  Even if there is consultation at the campus level, there is no consultation at the system level.  ACCFSC should be the body that is consulted.

Misc. Discussion:

· Marge Kelm:  Requested minutes of the Council of Chancellors and Chief Academic Officers.

· Lynn Hodges:  Suggested Chancellor & CAO report at the beginning of each individual senate meeting.

· Neghin Modavi:  There is discussion going on about reorganization of administration on campuses and adding vice chancellors.

· Jill Nunakawa:  We must forge ahead on faculty governance.  We are supposed to be at the beginning of discussions of implementation plans and not put in a reactionary position.  Asked BOR for assistance today to get top administrators to begin process.

· Mary Tiles:  We need to help ourselves by coming up with our initiatives.

· Neghin Modavi:  This is a cultural change for senior administrators.  We fall off the radar so many times.  It would be better if they came to us with issues and options and engaged in some dialog.  We need to impress upon chancellors and CAOs to consult as a matter of habit.

· Patsy Fujimoto:  Issues have to be out and then ideas come in instead of here is the issue and the solution has already been determined.

May need more meetings on Polycom since attending the BOR meeting seems to be very important.

Send Mary Tiles WEB page for Senates to have link.

Minutes submitted by Marge Kelm
