
ACCFSC Minutes 18 February 2009

Present: (6) Klaus Keil (UHM; co-chair); Harry Davis (Kapiolani CC; co-
chair) Lois Magnussen (UHM), Jim Poole (Honolulu CC), David Ross
(UHM), Libby Young (Windward CC)

Polycom: (8) Nancy Bushnell (Kauaii CC), Jim Carpenter (UHM), Linda
Currivan (LCC), Sevki Erdogan (UHH), Suzanne Falgout (UHWO),
Michael Menchaca (UHM, substitute for Ellen Hoffman), Ellen Okuma
(Hawaii CC), Elaine Yamashita (Maui CC, substitute for Michele Kat-
sutani)

Guests: (3) Joanne Itano, UH System; Donna Tanoue, Presidential Search
Advisory Committee; Shanah Trevenna, Sustainable Saunders

Topic Discussion Action

I. Call to or-
der

Call to Order, Sign in, and Introductions: 1:00 pm

II. Prefatory Suzanne Falgout said that UHWO does not yet have an
Authorization to Plan policy, and asked for copies of such
policies from other campuses. Joanne Itano said that
the VPAA website has links to examples and Executive
Policy.

III. Approval
of Minutes

The minutes of the January meeting have not yet been
made available, so no vote could be taken.
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IV. Guest I:
Presidential
Search

Donna Tanoue, VP of the Bank of Hawaii and Chair of
the Presidential Search Advisory Committee, reported on
the status of the Presidential search. The committee is
making steady progress. They are committeed to mak-
ing the search “as open and transparent as possible”,
and have established a website, http://hawaii.edu/

offices/bor/presidential-search/index.php. Out-
reach is continuing; summaries of comments from the
listening tour can be found at the website. A commu-
nications plan is being formulated with the aid of the
Communications Department. The search firm (Stor-
beck/Pimentel & Associates) has contacted over 200 in-
dividuals, including both candidates and sources for re-
ferrals. The nominal deadline for applications is Feb.
20, but applications will be accepted until the position is
filled. The committee’s next meeting will be March 2, at
which time they will start to discuss candidates (whose
particulars will be available to the search advisory com-
mittee beforehand through a secure web portal). The
first round of interviews will probably be early April, off-
campus to aid the candidates’ confidentiality. The second
round will be late April/early May, possibly during Exam
period, on one or more campuses. (Logistics to be worked
out.) The committee welcomes email or phone calls with
further suggestions. A discussion ensued, mainly on lo-
gistics and timing. Tanoue emphasized the importance
of faculty role in finding the right candidates, referring to
the large faculty role in the selection of Thomas Hamil-
ton, but did not give details on how this is compatible
with the confidentiality considerations of the current pro-
cess. After Tanoue left attention was drawn to the cost of
the search firm ($100,000 not including candidate travel
etc.)
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V. Standing
Committee
Reports

DLAC has not met. UCA has not met, will meet Feb. 26.
Budget has not met. (There was a brief discussion of the
meaning of the recent diversification memo from UHM.)
Business Process has not met. CCCFSC: (a) Working
on aligning campus Strategic Plans with System plan.
The process has been very top down. There is concern
about “unobtainable goals”: if the goals are too ambi-
tious, will the Legislature punish units for not meeting
them? Kauai CC has moderated some of their stated
goals for this reason. The UHCC Strategic Plan 2002-
2015 Update has been posted on the UHCC website and
is dated November 1, 2008. (b) SLOs remain a major
concern at the CC level, and possibly for all campuses.
Concerns include paranoid overreaction to accreditation
requirements, and misuse of SLOs for faculty evaluation.
Mauai CC has passed a resolution on SLOs, the response
from the VP of CC is to cite ACCJC standard III.A.1.c.
UHPA has suggested that faculty senates monitor SLO
use, and reminds us that there are contractual protec-
tions about their use. We could explore the possibility
of a joint resolution on responsible SLO policy at the
ACCFSC level. (c) Budget reductions continue to be a
spectre, with consequences such as lecturers being let go
and a negative effect on student. (d) Faculty should have
some say in the evaluation of administrators (instead of
the current system of ”360 evaluation”). There is already
a mechanism for survey-based assessment of administra-
tion being put together at Windward.
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VI. Guest II:
Sustainable
Saunders

Shanah Trevenna (UHM Graduate Student in Urban
Planning) gave a presentation on the “Sustainable Saun-
ders” effort. There are myriad ways that we can save re-
sources; investments in sustainability should more than
pay for themselves. UHM and UH System have poor
sustainability effort, for example refusing to sign onto
national programs or permanently staff multiple sustain-
ability positions. Sustainability is a bullet point for pres-
idential search. The presentation is not available online,
but “Sustainable Saunders” has a website:
http://sustainablesaunders.hawaii.edu/

VII. Continu-
ing business

(a) Disciplinary meetings: there will be a Math Sum-
mit on Feb 21; Secondary Teachers Ed meets monthly.
(b) Governance: ACCFSC is now a link on the System
website, under the President. Discussion continues on
whether to change to a representative structure. Com-
putation indicates that current representation is actually
fairly proportional.

VIII. New
Business.

(a) Keil described the make-up and activity of the UHM
Budget Committee, and asked about similar efforts at
other campuses. Kauai, UHH, and Windward all report
faculty involvement in budget planning. KCC, UHWO
have no faculty involved in the process. Many are hope-
ful that increased sustainability efforts will save us from
looming crisis. At UHWO this is not likely, as they don’t
have that many buildings, though they are bringing stu-
dents back to old campus, perhaps considering another
portable building. (b) Governance committee: has met
three times. Considers it important that ACCFSC be
representative, and able to provide some form of official
feedback to administration in a timely manner. How-
ever, acknowledge opposing response from Manoa SEC.
the ACCFSC Charter was never approved by the BoR.

VIII. Ad-
journment

Adjourned at 3:00. next meeting will be March 19,
1:00PM, Honolulu CC.
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