
All Campus Council of Faculty Senate Chairs (ACCFSC) 
Meeting Minutes 

December 9, 2011; 9:00 – 11:30 
 
 

Attendance 
Alan Boyes (Kauai Community College); Paul Briggs (Windward Community College); John Casken (UH 
Manoa – Nursing and Dental Hygiene); Bob Cooney (UH Manoa Faculty Senate); Sharon Cox (UH West 
Oahu); Evelyn Green (Honolulu Community College); Joyce Hamasaki (Hawaii Community College); Jo-Anne 
Itano (Director of Academic Affairs); Linda Johnsrud (VP for Academic Affairs); Nick Ordway (Shidler 
College of Business); Gwen Sinclair (UH Manoa – Library Services); Amarjit Singh (UH Manoa – 
Engineering), Elaine Yamashita (UH-Maui College);  Dennis Vanairsdale (Kapiolani Community College),  
 
Invited Guests 
Tom Ramsey, Regents Candidate Advisory Council  (10:00 – 10:30 am) 
Rockne Freitas, VP for Stu Affairs & Univ & Comm Rel  (10:30 – 11:00 am) 
 
Co-Chairs 
Bob Cooney& Dennis Vanairsdale 
_____________________________________________________________________________ 
 
Co-Chair Cooney called the meeting to order at 9:05 am in Bachman Hall. Rockne Freitas and Tom Ramsey 
will be unable to attend.  
 
1. Announcements 

 
Co-Chair Cooney explained some issues experienced with the division of system and Manoa responsibility. 
There are no faculty members or students on the search committee for the new Manoa football coach, and, in 
fact, none of the members on the committee are from Manoa. As Chair of the Manoa Faculty Senate, Bob 
Cooney drafted a letter to the President to request that representatives from Manoa and particularly a faculty 
representative be included on that committee and the student union drafted a similar letter requesting that a 
Manoa student be added to the committee. It was clarified that the football team is a Manoa entity, not a system 
entity, as the Athletic Director reports to the Manoa Chancellor. Another example of the system potentially 
encroaching upon the authority of the individual campuses, is evidenced by the UH President’s decision to 
move the Marine Fisheries Unit, a partially federally-funded entity, from the Manoa campus to the Hilo Campus 
without any faculty consultation and perhaps without appropriate consultation from the Manoa administration. 
The Manoa Faculty Senate passed a resolution requesting that the President rescind her decision to move the 
Marine Fisheries Unit from Manoa to Hilo on the basis. 
 
There was a suggestion that perhaps the Union could help resolve the Marine Fisheries relocation issue as a 
locus of tenure issue. It was clarified that, under the UHPA contract, both the faculty or administration can 
initiate a change in locus of tenure and, since the Marine Fisheries faculty are technically federal employees 
under the Co-op agreement and did not pay Union dues, full union protection may not extend equally to these 
faculty members.  

 
2. Minutes Approval 
3. Business 

a. Senate Chair Concerns (Amarjit Singh) 
i. Term limits for Deans, Vice Chancellors, Vice Presidents, and Presidents who have faculty 

appointments 
 

Amarjit Singh explained the pros and cons of term limits – the main con being the loss of effective 



administrators upon expiration of the term, and the main pro being the removal of ineffective, unsuccessful 
administrators. Term limits may also help to hold administrators accountable for their actions. The term limits 
would be limited to administrators who are classified as E&M (Executive and Manager?) but have “faculty” 
fallback provisions.  
 
A Senator expressed doubt that anything could come from this, however, the Senator likes the concept that 
administrators come from faculty ranks and eventually return to faculty ranks. There is some validity to the 
proposal for term limits, but implementation will be difficult, as it is unlikely to be approved by the Board of 
Regents. The concept of leaders from the ranks would create a different climate if they knew they would return 
to the faculty.  
 
Linda Johnsrud explained that there is a practical term limit right now of 7 years for faculty serving in 
administrative positions. After 7 years of serving in an administrative position, a faculty member’s former or 
fallback faculty position is no longer guaranteed under the policy – but the 7-year limit is likely to be extended 
in practice. The cost for recruiting high-level administrators may deter the Board of Regents from agreeing to 
term limits since it would require more searches. 
 
Another Senator noted that these term limits should go both ways in applying to faculty as well and 
administrators. Another suggestion was to resolve issues in the 360 reviews or to have real evaluations of 
administrators that are public and take into account all of the constituencies. The idea that existing UH 
employees are not qualified to serve in administration and the administration’s belief that it needs to pay a lot of 
money for executive searches in order to recruit qualified administrators are inaccurate.  
 
A motion was made and seconded suggesting that there be term limits for administrators who have fall back 
faculty appointments. 
 
A motion was made and seconded to defer this issue to the February Senate meeting so that the 
representatives can consult with their individual senates. The Motion carried.  
 
Other possibilities for Senates to consider include (1) the length of time for the term limits; and (2) who would 
be subject to the term limits. 
 

ii. Cap on administrator salaries: no more than three times average salary 
 

Amarjit Singh explained that the differential between the rich and poor on this campus has increased, perhaps 
due to the myth that UH needs to pay administrators a great amount of money in order for them to be 
successful. Research shows that the most successful administrators are those who are enthusiastic and new. 
There should be an upper limit such that the administrator salaries are only a few times that of the average 
faculty member salaries.  
 
A motion was made and seconded suggesting that there should be a cap on salaries of administrator with 
faculty appointments of no more than four times the average salary of all the faculty members at UH.  
 
A Senator made a motion to amend the motion to include the football coach within the limitation. The motion to 
amend failed, and the original motion stands. 
 
A Senator suggested considering that administrators in fields such as Law, Medicine and Science need to be 
paid in line with market salaries to ensure that UH can compete nationally and UH may lose some very valuable 
administrators to a salary cap.  Arbitrary cost controls may not be the best solution to this problem. It was also 
suggested that perhaps this is not the correct forum to consider this issue.  
 
A suggestion was made to amend the motion to reconsider and assess all salaries across the system. Linda 



Johnsrud suggested reviewing the data first before coming to a conclusion. A Senator suggested forming a 
subcommittee to review the data. Another suggestion was to work a cap into the salary for the new Manoa 
Chancellor as a first step in initiating this new potential policy. Concern was raised that UH should consider 
market value and competition so that it can hire competent individuals and compete in the market. 
 
Linda Johnsrud offered to ask the system director of Human Resources to present data showing the executive 
managerial salaries and the number of positions over time, and to explain how UH computes salaries using 
comparisons with comparable salaries. The College University and Personnel Corporation (CUPC) compiles 
data that UH uses to compute its salaries.  
 
A motion was made to look into the growth of salaries for administrators with faculty appointments and 
to place possible limits on these administrator salaries and to ask Linda Johnsrud for a report on system 
and campus E&M salaries and the rationale for their levels.  Motion carried. 
 

iii. Use of hiring firms for administrators is a waste of money 
iv. VP Administrative position unfilled 

 
Amarjit Singh raised concern that the VP for Administration’s position has not been filled.  
 
Linda Johnsrud clarified that the duties of the VP for Administration’s position were parceled off to the other 
system VP’s. When President Greenwood was hired, she decided to add a VP for Student Affairs and 
University and Community Relations, Rockne Freitas, instead of filling the other position. The UH System does 
not want to hire an additional executive, and it is unlikely that they will do so. The VP for Administration is a 
job that includes external affairs, CIP and human resources and was a catch all that was difficult to fill since a 
person with experience in all those areas is hard to find.  
 
It was later clarified that the UH Organizational Chart has been updated so that it no longer includes the VP for 
Administration position and only shows the VP for University & Community Relations position. 
 

v. Auxiliary services store in Ward Center is losing money, so close it down 
 

It was decided that this is a Manoa issue, as UH Manoa is responsible  for the Ward store.  
 

vi. New Faculty housing construction is needed 
 

It was explained that the Manoa Faculty Senate is currently reviewing this issue and it may be an issue for other 
colleges, we well. It was pointed out that Capital Improvement Projects are campus-lead. It was also pointed out 
that Manoa faculty housing is available to all Oahu faculty members – not just Manoa faculty members.  
 
The Manoa Faculty Senate’s Committee on Administration and Budget (CAB) is currently considering this 
issue in light of legal and policy issues. A suggestion was made to defer this issue until CAB provides a report. 
If faculty housing is to be examined across the system, however, it may need to be dealt with by this body and 
not just through Manoa’s faculty senate.  
 
A motion was made and seconded suggesting that new faculty housing construction process be expedited. 
 
An  Neigbor-Island representative raised an objection since faculty housing is not an issue for their campus. It 
was also suggested that this is a Manoa-campus issue and not an Oahu issue. It was clarified that other 
campuses in Oahu also use faculty housing, not just Manoa faculty – so it may be a broader issue.  
 
A concern was raised that “expedited” implies that this process has began and the group discussed various sites 
that have recently been considered. It was also noted that it might not be possible to expedite the process due to 



funding issues or difficulties in securing a suitable location. It was clarified that this issue has been under 
consideration for a great number of years and had not resulted in new faculty housing. A study assessing 
housing on campus was relayed and the results of that survey revealed that the issue is a management problem, 
and not a space problem.  
 
Linda Johnsrud suggested getting information and a motion to table was made, pending the receipt of the 
information from Kathy Cutshaw and Brian Minaai.  
 

vii. Solar energy on rooftops – plans and progress 
 

It was decided that this was a campus-specific issue. 
 
Linda Johnsrud reported that there is a system sustainability committee, as well as various committees on the 
campus levels working on this issue.  
 

viii. Address cleanliness and cleanup on campuses; ensure plants are well watered everywhere 
 

This was deemed a campus issue and of low priority in compared to the other issues listed here.  
 

ix. Use of open air/theater/amphitheater at UHM – why isn’t it used? 
 

This was deemed a Manoa issue.  
 

x. Need more classrooms of larger sizes – new building needed 
 

This was deemed a campus issue. 
 

xi. Travel fund for faculty needs to be restored to earlier funding levels 
 

It is unclear whether the URC is system-wide service, or whether it was specific to Manoa. Co-Chair Cooney 
will follow-up to determine if this is a system or Manoa issue. 

 
b. UH Maui College Resolution on Transcript Evaluation (Elaine Yamashita) 
 

Elaine Yamashita asked the Senate chairs to take this Resolution back to their faculty for support. The 
Resolution passed by UH Maui College evolved from a request to the Chancellor to fill a transcript evaluator 
position. In the process of considering this issue, the Maui Senate was informed that the system was considering 
this issue, as well, since campuses review transcripts differently which may affect articulation across campuses. 
John Morton suggested bringing this Resolution to the ACCFSC so that the campuses can endorse it. 
Endorsement by the campuses would support the system as the appropriate entity to address this issue.  
 
Jo-Anne Itano explained that federal financial aid regulations have changed to require more stringent review of 
transcripts, so the issue needs to be reviewed system wide. Jo-Anne pointed out that it is important how the 
issue is framed to the individual campuses to ensure that the proposal can be successful. 
 
Concern was raised with implementation issues and to ensure that faculty on all campuses still have input. It 
was clarified that the Resolution just concerns the concept of having a centralized system for transcript 
evaluation. 
 
Joanne Itano explained that each campus has an articulation database that shows articulation across the system 
and each individual campus evaluates transcripts differently in practice. The concept of common transcript 
evaluation across the campuses has a lot of benefits to the students, but may be problematic in actually 



reconciling procedures and articulation across the individual campuses since each campus currently has their 
own articulation database. One means to this end is to integrate these databases and come up with a system-
wide database. Joanne stressed that more clarification be provided to Senates.  
 
It was noted that the UH system may not need a resolution from every campus to get this off the ground. Elaine 
Yamashita is asking to endorse or not endorse the UH-Maui College Resolution – not to recreate another 
resolution. Concern was raised that endorsement may fail because faculty may not support delegating this 
academic function to the system. The language needs to be clear that this is not the system wanting to take over 
the function and may need to include implementation measures. 
 
Elaine Yamashita will consider these suggestions and come back to ACCFSC to clarify the language. It was 
clarified that faculty are advisors only on some campuses. It was suggested to begin within the Community 
College system since the counselors are all faculty members. Elaine Yamashita will raise this issue at the 
CCCFSC meeting to discern the common process across the community colleges and then work from there.  
 
4. Committee Reports 

a. Distance Learning Advisory Committee (& Faculty DLAC) 
Truc Nguyen provided a written update, as she was not able to attend the meting. The update was circulated to 
the ACCFSC listserv and is provided below: 

 
Faculty DLAC met on November 29, 2011 10am to 12pm. 
We reviewed the items from last year and were concerned with the federal mandate on distance learning. 
We would like to know what 5 states have not responded to our inquiry.  Faculty are concerned about 
their students who have returned home while completing their thesis and dissertations. 
 
We also have 5 actions items on our plate.  They are as follows: 
 
Action Items for Faculty DLAC 
1) What is the formal process at your campus for a student complaint in a DL course?  It could be the 
same as for face to face courses. 
2) What rubrics or criteria does your campus have for online courses? Do you have an observation 
instrument for evaluation? 
3) Review new statement for Faculty DLAC (yet to be drafted by me). 
4) Review the student tutorial in Laulima and give feedback to UH ITS office. 
5) Read UH Executive Policy for Distance Learning (http://www.hawaii.edu/apis/ep/e5/e5204.pdf) 
 
Joanne was able to provide us with the Chapter 5 of the BOR policies regarding DL. Many thanks to 
her. 
 
I've been receiving items from members of the Faculty DLAC and will be compiling that in a report in 
February.  We plan to meet again after the holiday break. 
 
b. Governance Committee (Common Course Numbering Update) 
 

Paul Briggs, Chair of the Governance Committee, explained that the issue of common course numbering has a 
long history. The current incarnation got started with a resolution sent by the MFS on May 4th to “endorse 
common course numbering across the entire system.” The ACCFSC Governance Committee met on November 
11th to discuss common course numbering implementation. There are issues in course alpha number 



designations across campuses. Jo-Anne Itano has a spreadsheet detailing what the various discrepancies are 
throughout the colleges. If the disciplines got together and made a decision about course discrepancies, it is 
unclear who would police the changes – the UH-system, ACCFSC or another committee or department chairs. 
Discipline groups need to meet to discuss course commonalties. Paul Briggs came up with an action plan as to 
how to proceed next – (1) report on process; (2) have ACCFSC bring in an expert on the Manoa-side to discuss 
the current status of the resolution; (3) governance committee meets to discuss and prepare a motion for 
ACCFSC to adopt; (4) ACCFSC prepares resolution that supports or does not support resolution; (5) 
governance committee meets again to discuss those that need immediate attention and to create a committee 
process; (6) disciplined groups discuss specific changes to be made and submit to campuses for review; (7) any 
changes must be communicated to all UH campuses before decisions are made.  
 
Paul Briggs met with Manoa’s VCAA Reed Dasenbrock, who had sponsored the original UHM resolution. The 
VCAA has a different plan, which would begin by first addressing “trivial” differences. His definition of 
“trivial” is any differences in course numbers – if it is the same course. Most course alphas are also trivial. 
General Education designations are non-trivial. We cannot waive all of the past history. VCAA wants to agree 
on common principals. His major point is that the administrators should deal with non-trivial differences, and 
the individual campus administration should police the implementation. 
 
It was explained that every course has discrepancies in descriptions and that there are also many differences in 
GE designations. Elaine Yamashita provided an example of how a  discipline (Early Childhood Education) got 
together to resolve discrepancies across the system. Nursing has also done that. Gigi offered to do math and 
focus on 103/105/140 and they are attempting to resolve discrepancies.  
 
There are two proposals on the table (1) what the committee proposed and (2) the VCAA Manoa position. Paul 
Briggs recommended bringing the interested parties in and then deciding what to bring back to the Senates for 
approval.  
 
Todd Sammon, Manoa General Education Director, and Reed Dasenbrock, Manoa VCAA will be invited to the 
January meeting.  
 
Paul Briggs will forward complete summaries of both plans to the ACCFSC listserv and they have been 
annexed to the minutes, as follows: 
 
 

(1) ACCFSC Governance Committee’s Recommendation 

Action Plan for Common Course Numbering 

November 21, 2011 

1. Report on the process at the December 9, 2011 ACCFSC meeting as stated below. 
2. Have ACCFSC bring in an “expert” at the UHM side to discuss the current status of the UHM 

resolution (May 2011). 
3. Governance committee meets to prepare a motion/resolution for the ACCFSC to adopt. 
4. ACCFSC prepares a motion/resolution that supports or does not support the UHM resolution. 
5. Governance committee meets again to focus on specific courses/areas that merit immediate 

attention and to discuss an expedited curriculum committee process to speed the changes through 
(hopefully this expedited process could be standardized across the system, maybe I am 
dreaming…). 

a. Similar courses should be consistent across: 
i. Course Alpha (Name) 

ii. Course Number 



iii. Number of credits 
iv. GE Designation 
v. Student Learning Outcomes 

vi. Perhaps prerequisites 
 

6. Discipline groups discuss the specific changes to be made and submit these changes to each UH 
campus, the UH system and the ACCFSC level.   

a. Faculty representatives at the discipline meeting should be empowered to act on behalf of 
their home campus. 

7. Any proposed changes in UH Foundation courses must be communicated to all UH campuses 
before implementation.   

 
(2) Manoa VCAA Dasenbrock’s Recommendation 

Meeting with Reed Dasenbrock 

December 2, 2011 

1. UHM FS Motion inspired by him. 
a. He wants to focus on trivial differences. 

i. All course numbers-trivial 
ii. Most course alpha-trivial 

iii. All GE designations-nontrivial 
b. Cannot waive all of the past history. 
c. Wants to agree on common principles going forward.  
d. Reed Dasenbrock Plan 

i. ACCFSC Statement-Courses that currently articulate to the same GE 
Requirement should have the same Course Alpha and Number.  Conversely, 
courses with the same Course Alpha and Number should articulate to the same 
GE category. 

1. Examples-MATH 135/140 
2. ANTH 151-No GE status at LCC 

ii. Once this statement is agreed upon, then VCAAs can police this agreement for 
future courses. 

1. Practice of preventing the problem from getting worse. 
iii. For previous courses, would need to go back to the departments to undo the 

wrongs.   
1. Majority rules. 
2. Case by case, VCAAs can go back to the departments, can you work on 

this? 
2. Major point to faculty 

a. Nonsubstantive difference causes confusion in student’s minds. 
b. Substantive differences need faculty discussion 
c. Faculty usually go to the hard rather to the easy cases. 

i. Go for low hanging fruit. 
 

c. University Council on Articulation 
d. Budget  
e. Business Process 
f. CCCFSC Report  
 



There is a distance education committee at the CCCFSC level and they are looking at drafts for distance 
education. 
 
5. Adjournment 

 
The meeting was adjourned at 11:40 am.  


