
 SEQ CHAPTER \h \r 1All-Campus Council of Faculty Senate Chairs

Meeting at Hawai'i Community College

October 22, 2004 (approved 11-19-04)

Hawai'i Attendance: Floyd McCoy (Windward CC), Robert Bley-Vroman (UHM), Albert Spencer (Kaua'i CC), Gaynel Buxton (Honolulu CC), Lawrence Heintz (UHH Humanities), Lou Zitnik (Hawaii CC), Jerry Calton (UHH Congress), Iota Cabral (UHH Hawaiian Language), Bruce Matthews (UHH Agriculture), Paul Locoto for James Goodman (Leeward CC), 

Guests: David McClain (Interim UH President), Wendie McClain, Peter Englert (UHM Chancellor),  Neal J. Smatresk (UHM Vice Chancellor), Linda Johnsrud (UH System)

via Bachman Polycom  Tom Schroeder (UHM), Bill Puette (UHWO), Ross Christensen (UHM, Library), Neghin Modavi (Kapiolani CC), Halina Zaleski (UHM, CATHR), Hong-Mei Chen (UHM, Business),  David Ericson (UHM, Education), Megumi Taniguchi for Kim Bridges (UHM A&S)

I. Co Chair Floyd McCoy called the meeting to order at 10:10 am 

II. Minutes of the meeting of September 10 meeting were  amended as follows

Agenda items II and III were combined and revised to read “II. Minutes of the meeting of August 19  were approved after being amended to reflect that Neghin Modavi  raised issue of the propriety of the election of ACCFSC Co Chair Robert Bley-Vroman insomuch as he is not a chair of a faculty senate. The question being raised again at this meeting was deferred on the agenda to ‘other business.’”  All other subsequent agenda items were renumbered accordingly.  

III.  Discussion of the October 8, 2004 Report the ACCFSC ad hoc Committee.

Bill Puette presented the report which had previously been sent electronically to the ACCFSC mailing list:


 
After the report was presented, the following actions were taken:

  
1. The ad hoc committee motion to remove “/rescinded” was approved by voice vote.

   
2. The ad hoc committee motion to replace Working Procedure number 3 with new language  was revised in friendly amendment to read "The council will elect its officers at the earliest possible opportunity in the Academic Year." Lou Zitnik moved to amend the revision by adding “For the Academic Year 2004-2005.” This amendment was passed on a hand vote of 8 to 6.  The proposed replacement language to Working Procedure 3 as amended  was then accepted with 14 yes votes and one abstention.

  
3. Neghin Modavi's Sept. motion as amended  that "The Election of Robert Bley Vroman as Co-chair of ACCFSC be annuled as he is not a Senate Chair, and that a new Co-chair be elected"  was then discussed and approved on the following vote:12 yes; 2 no; 2 abstentions.

   
4. After the presentations by Interim President McClain and Manoa Chancellor Englert, Robert Bley-Vroman stated for the record that he and the Manoa senators were ok with the outcome of the previous vote and wished only that ACCFSC get on with the much needed charter revision and other urgent business.

  
5. Halina Zaleski nominated Tom Schroeder for the now vacant position of ACCFSC Co-Chair. He accepted nomination. David Ericson’s motion to close nominations was approved unanimously and Tom Schroeder was elected Co Chair of ACCFSC by acclamation.

   
6. The ad hoc committee’s final recommendation that the ACCFSC Charter be rewritten was unanimously approved. The Co-Chairs established an ad hoc Charter Revision Committee and appointed the following committee members: Bill Puette (UHWO) -convener, Hong-Mei Chen (UHM), James Goodman (Leeward CC), Lou Zitnik (Hawaii CC), and Dan Kruse (Maui CC).

IV. Report of  Interim Pres McClain:

 
A   Item 6 on our agenda [Discussion of the application by UHH for doctoral programs in Pharmacy and Hawaiian Language] was addressed by the BOR.  In 2002 the Regents had already approved Hilo's strategic plan which included UH Hilo's intent to develop such programs.  Approval to plan was given in March 03.  Though graduate programs were approved by the Regents, BOR policy was not changed to be consistent. Today BOR resolved that both doctorates were approved in concept. UH Hilo is now authorized to search for a Dean of Pharmacology. BOR also approved Hawaiian language doctorate in concept pending resolution of academic issues with Manoa.  BOR gave the Interim President authority to determine whether such conditions are satisfactorily resolved.

   
Accreditation issues will still need to be worked out with WASC.

     
Halina Zaleski asked if it were proper to plan Pharmacology doctorate before having a Bachelors or Masters. Pres. McClain explained that the consultant found that it was best to start this program at the doctoral level. Chris Lu will be available to review consultant findings if desired.

     
Robert Bley-Vroman noted for clarification that the Board’s approval was for a College of Pharmacology not a specific degree.

     
David Ericson asked what kind of cooperation did the Regents envision,  Pres. McClain responded that Manoa was to share ideas and perhaps participate in the Hilo programs as affiliate faculty, but that the approval of the Hilo programs was not contingent on UH Manoa’s approval. The President is hoping for "open architecture".


Hong-Mei Chen expressed concern about duplication of services.

       
Robert Bley-Vroman noted that the Manoa Faculty Senate voted to recommend to BOR that no action be taken.

 
B.  System reorganization. 

       
The President’s office has asked for comment on the proposed reorganization, and has already received 5 to10 responses from UHPA, and others.  The Board is interested in having some part of this reorganization done by legislative session. A Chief Financial Officer is a major BOR concern, so we will be recruiting for that position soon.

        
An advertisement will come out in late October.  A search committee should be appointed by Dec 1. We are hoping to have a person in place by March 1, 2005.

       
Lou Zitnik asked if there were any discussion about bringing back a Chancellor of Community Colleges. The President responded that there were a few comments of support for that, but it is not in the plan as yet. President also suggested that  we may need a phase one and phase two approach to reorganiztion.

   
C   Autonomy of Medical School

   
The Board did receive a proposal for creating a VP for Life Sciences. The Board has charged the administration with studying this and reporting back to BOR (spring 2005). The Med. School is currently reporting to the Manoa Chancellor. The President feels we do not have the resources to have a new VP.  A consultant's report will soon be available.  

  
Neghin Modavi asked if the system Vice-Presidents proposed for elimination are 2?   President said, “yes.” 

        
Robert Bley-Vroman asked if the Board approved all personnel actions.  The President explained that it was not the BOR but the Board’s Personnel Committee that approved all personnel actions. Next month’s BOR meeting the actions will come up for consideration by the whole Board.

     
Bill Puette asked about the status of the UHWO Chancellor’s appointment.  President McClain responded that it was one of the actions of the Personnel Committee and it will come up with the rest at the November BOR meeting.    

V. Report of Manoa Chancellor Peter Englert:

  
Noted he was not going to make a presentation on UHM Reorganization, but instead he would present his work-in-progress on “Mission Differentiation.” He circulated handouts to those ACCFSC members who were at Hawaii CC.  He explained the purpose of the work was to encourage people to think; he is making no specific  recommendations.    

    
His work begins with a reaffirmation of the basic underpinning of Manoa’s mission: to develop an educated workforce. While Manoa should continue to offer BA and BS degrees,  It is not Manoa’s mission to have every possible Bachelotate that the State may need.  Manoa is a research institution and a comprehensive university.  The Community Colleges have best definition of goals.  Manoa should concentrate on Research and the “scholarship of discovery and application” which should pervade its comprehensive education.   Since West O‘ahu and Hilo can not yet meet the comprehensive higher education needs of the state, Manoa must continue for the time being. But Manoa is not able to meet this need indefinitely. Its resources are stretched to the limit; other parts of the system must share the load.

        
President McClain added that the BOR has given authority to build a  UHWO campus with private/public funding. UH Manoa is maxed out, and we must consider enrollment caps and/or expansion of options at UHWO.

       
Neghin Modavi expressed the view that  Community Colleges should not be viewed narrowly as centers for Workforce Development; we are also Liberal Arts/Comp Ed.  She has discovered that the University of California system’s upper division programs get 80% of students from their Community Colleges.

       
Linda Johnsrud noted West O‘ahu’s Academic Plan now includes two new Baccalaureate degrees and is embarked on expansion of its curriculum.

   
Peter Englert concluded by extending an invitation to send comments to his office (soon).

VI  Agenda Item 9 [Banner and pre-requisite enforcement issues]

     
Linda Johnsrud spoke to the issue for John Morton who was not present. 

     
The update that is currently being worked on is not costing $23 million.  It costs $500 - $600 thousand and is in the approved  allocation.

       
Hong-Mei Chen: Manoa Faculty Senate resolution expressed concerns, but that administration has not responded to yet. President McClain explained that David Lasner and Jon Morton will make a report to Manoa Faculty Senate Exec. Committee

       
Neghin Modavi expressed a concern about Prerequisites and Academic Standards.  Our campus (Kapi‘olani CC) is being pressured to get rid of pre-requisites.  What does it mean when you have pre-requisite but don't check when there is a transfer student, for example.  Banner allows students to register on multiple campuses.. If a Kapi‘olani CC course has a pre-req. but the same course at another campus doesn't, we lose students. In this way we are pressured to give up our prerequisites..

    
Gaynel Buxton (Honolulu CC), Al Spencer (Kaua‘i CC), Jerry Calton (UHH), and Tom Schoeder (UHM)  reported similar problems/concerns. Linda Johnsrud responded that since it looks like a system-wide concern, perhaps it should be referred to Council of Chief Academic Officers.

    
A motion to refer this Banner problem to Council of Chief Acad Officers was made and approved unanimous by voice vote.

VII. agenda item (#15: Discussion of the article "Higher Education Isn't Meeting the Public's Needs")

  
Halina Zaleski asked if this item could be withdrawn from the agenda in the interest of time. Her request was approved by unanimous consent.

VIII. Agenda Item #12 

   
Jerry Calton moved that ACCFSC accept his resignation from the System Budget Committee and appoint Bruce Matthews. Bruce accepted nomination and pledged his commitment to attend ACCFSC meetings more regularly as long as Polycom option was available. The Motion and his appointment were then approved unanimously by voice vote.

IX Agenda Item #11 regarding transmission of ACCFSC minutes to BOR. 

    
Gaynel Buxton moved and it was secoded that copies of approved minutes be distributed to the  Board of Regents. Bill Puette asked for clarification as to how this would need to be done if the motion is passed.  Consensus was that it would be sufficent that the secretary transmit by e-mail approved minutes to James Nishimoto for distribution. The motion was approved by voice vote. 

X. Deferral of other agenda items 

    
In view of the lateness of the hour, Co-Chair Floyd McCoy suggested deferral of all other agenda items to November 19 meeting.

    
Neghin Modavi asked about the committee report from the ad hoc committee on Uniform Grading which is long overdue.  A written report from this  ad hoc needs to be taken back to the various campus senates.

     
Ross Christensen expressed the concern that, as a new member of the ad hoc committee, he needed more information before a report could be made.

XI. Meeting was adjourned on a motion from Hong-Mei Chen by unanimous consent at 1:00 pm

Submitted by Bill Puette

Report of the ACCFSC Ad hoc Committee appointed Sept. 10, 2004 





The Committee convened at 11:00 a.m. on October 7, 2004 at Kapi‘olani Community College.  In attendance were Neghin Modavi, Bill Puette, Hong-Mei Chen and Daniel Kruse (via Polycom from Maui).   





	Based on its interpretation of the Charter, the committee finds, that officers of the Council must be elected from among the members of the council.





	Membership of the council, by charter, is restricted to the chairs of the Faculty Senates or equivalent faculty organizations from each unit in the University of Hawaii system. 





	The Committee moves that the postponed motion from the September 10th meeting regarding the August election of officers be amended by deletion of “rescinded/”





	The Committee moves that the ACCFSC Working Procedures be amended to revise number 3 as follows:





Current version: 3.  The Co-conveners shall constitute the Executive Committee of the ACCFSC. At the annual August retreat, the Co-Conveners will elect ACCFSC Co-Chairs (one co-chair from a 4 year college and one co-chair from a Community College) and a Secretary from among themselves. Minutes will be published and sent to everyone listed as a member of ACCFSC within one week of the conclusion of the meeting.





Proposed revision: 3.  The Council will elect ACCFSC Co-Chairs and a Secretary from among members of the council at the earliest possible opportunity in the Academic Year.





	Based on the restructuring of the University, the Committee recommends that the Charter be rewritten.
















