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No Comparison Box Check in VIlb

For reports that do not require a box check Part VILb.
(CPTs, LTs, WO1s, and CW2s):

+ The narrative (along with the remaining information in
Section VII) is what primarily conveys Senior Rater
intent.

= Senior Raters should use quantified and qualified
statements within narrative.

* The word picture discerned from the narrative should
inform selection board members as to the Senior Rater's
assessment of that officer's performance and potential.
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I Senior Rater Narrative Tips |

. o
Dun't rate Be cﬂf Ve
= A Rature GEY, “will be the best BIE CDR" (LT)
« “One of the bmnu yuung officers upon wha's shoubders the future of Amiy Avialion rests” (LT}

=l fact, skip CPT and promete fo MAJOR.” (LT}
= U] eould prove o 158 LTC disguised sz a LT
= Always promate and school early.”

Don't Be Frivolous

Don’t say:
= “Lals tnskings like camdy. "
WEZARD of e GREAT NORTH."
= “Cileam in his eve, fire in his belly,”
o O ol the tog lwr studs in the BN
+ *“idtns wuch of pold.”

“Thas one officer justifies every dollar spent sm recruiting ™

Concur with rater,

6+ Officer

Don’ i et

= Job desciaption en 1 menth OFR “Miliary laison for Samia’s Workshop ™
= Chieek spelling (“vop knoleh, Tissiner, wirter, Lieuterinnls, assipne”)

= He i rendy b bead o plitoon, promote o CPT.

e Comeur winnter " The mter hus ssid i all

= “Top 1% of all MAJs inthe Aoy (marked Center of Mas<) (lage palile)
« This LT i omve of the top 2 1ot in the Be.* (rves 2)

 “Clearly m the top 5% of the LTx 1 rate.” (small populstion)
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» -"Raters and senior raters must clearly and concisely quantify and

What Selection Board Members
have to say about narratives . .

. ROy

qualify an officer's potential and performance. Those raters that did
both enhanced the selection process for top performers. Senior
rater comments lose credibilty when they state that an officer is the
best or is in the lcﬁfemenule of officers rated and then give the
officer a Center of Mass (COM) rating when they have a mature
profile. Senior raters also lose credibility when fhey state that an
officer should be promoted below the zone followed by sequential
COM ratings with a mature profile.”

- “Senior Rater comments on performance often did not match the
block check. For example, Senior Rater states, "best Major in this
Brigade”, with a COM block check and does not have a supporting
immature profile or senior rater explanation. Also, promotion
potential recommendations did not always match Future Duty
Assignment recommendations. These examples may rade the
credibility of the OER s siem and indicate a lack of candi
developmental counselin
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Senior Rating - Consistency

Recommendations:

« Senjol raters need to amplify their Puhenllai box checks by using the narrative to
clearly send the boards. The following
classification of types of narratives mzy sarve as a guide and assist in sending a clear
message’

- Exclusive narratives. Those which dearly describe superion periorrnance{oolennal

abm that of the vast majority, 1th early p ion and are
nature (.9, top 1%, 3%, 5%, etc. of all ufﬁc.ers the best among a select grade of qrouu
promate below the zone)
Should enly be used:

= for the best ACOM reports within a mature profile

* for COM reports that follow an ACOM for same rated officer

= with discretion, for the very best officers with COM reports in small

i il

- Sttong

. Those

i tn key duty linked to
upward mobility and appropriate rnumn- wmolmg {e.g. among the best, easily in the top
third of the officer corps, definitely promate this officer, below the zone potential, one of
my best officers).

Should be used:
= for ACOM reports

= for the very best officers recelving COM reports
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What Selection Board Members
have to say about narratives . . . vus

- “Given that the senior rater ratings are now masked for captains, it
Is imperative that raters and senior raters use clear, quantifiable
descriptions in their comments for both in and above the zone and
below the zone selections.”

- The current OER system works, especially the senior rater profile.
Still, the Arrvqy must encourage, or impose, discipline on senior rater
narratives. We saw an emerging trend where senior raters attempt
to circumvent the strict requirements for an ACOM block check
through unsubstantiated quantitative statements in COM namatives,
and vice-versa. Inflaled narratives could dilute the clear message of
superior performance conveyed by an ACOM report in the future.”
“Senior raters invariably have the most influence in how the board
judges an individual officer's performance. Those senior raters who
were clear in Idenhfylng not only those officers with great potential
and perfc x but also, I r;d dard 1‘Tnzertom'nan?‘11:«' offcersl
55855iNg imited potential al r performance uty greatl
gomnced the selection process. =" 2
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Additional Resources for Rating Ofﬁcialsw

QER Policy:
- AR 623-3, Evaluation Reporting System
— DA Pam 623-3, Evaluation Reporting System

Meore information on SR Narrative and Box Check
~ PCC (Pre-Command Course) brief on Evals Websrte
il¢sH

nitps Mwww hre al
QER Main htm

Evaluation Systems Office, Human Resources
Command:;

— Policy: (703) 325-9660 (DSN: 221),
tapcmse@conus.army. mil
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