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Purpose of Presentation

'Provide University of Hawai‘i system core revenue
and expenditure trends for FY2007-08 to FY2012-13

‘Provide current base budget information for the
Fiscal Biennium (FB) 2013-15; and



Presenter
Presentation Notes
The purpose of this presentation is to:

Provide University of Hawai‘i system revenue and expenditure trends for FY2007-08 to FY2012-13;

Provide current operating budget information for the Fiscal Biennium (FB) 2013-15; and

Provide information that informs discussion of FY2015 funding issues







General Fund & Tuition Revenues
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This slide shows:

General Fund Allocations (after adjustments for restrictions and individual appropriations)
General Funds have declined by average of $55 million over six years

Tuition & Fee GROSS Revenues from Regular Session (excl Summer & Outreach tuition) before Scholarship deductions
Tuition & Fee GROSS Revenues have increased by average of 20 percent over six years

Tuition & Fee Scholarships have doubled over six years, from $19.5 in FY08 to $40.9 in FY13


General Fund & Tuition Expenses -
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Presenter
Presentation Notes
This slide shows systemwide expenditures in our two  core sources of unrestricted revenues:

General Funds and Tuition & Fee Revenues from FY08 to FY13

General Fund Payroll has decreased from a high mark of $442M in FY08-09 to current $364M in FY12-13; decline of $78 M

Concurrently, Tuition & Fee Payroll has increased from low mark of $19M in FY08-09 to $118M in FY12-13; increase of $100M




Revenue & Expense Trends
General Funds & Tuition Revenues
Serve as Core Funding
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Presentation Notes
This slide shows:

Of General Fund Revenues, in FY08 95% expended for payroll, in FY13 97% expended for payroll

Of Gross Tuition Revenues, in FY08, 13% expended for payroll, in FY13 43% expended on payroll due to cost-shifting from general funds

Of Gross Tuition Revenues, scholarships have doubled over six years, while tuition has 





FB2013- 2015
Operating Budget

General Fund Appropriations

General Manoa Hilo West O‘ahu Comm System
Funds 100+110 210+220 700 Colleges Support
(Millions) 881 800 900

FY 2012-13 $197.0 . $107.3 $38.5
Appropriation

FY 2013-14 $191.2 : $111.3 $46.8

Appropriation

FY 2014-15 $191.2 . $109.3 $46.9
Appropriation
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This slide summarizes:

FY13 -- Actual GF Allocations for FYE13
FY14 -- Current FY began on July 1
FY15 -- Supplemental FY (begins July 1, 2014)

Adjustments to 900 - System Support includes systemwide funding for:
HGEA furlough restoration;
HGEA Pay increases;
Positions and funds for STEM initiatives; 
Positions and Funds for Academy for Creative Media;
Increased employment for student employees
  






FY 2014-15
Operating Budget Funding Issues

- UHPA Collective Bargaining Pay Raise (FB13-
15) & Base Salary Restoration (FB11-13)

» West O‘ahu general fund operating base

ampus Ceiling Increases /
ninistrative Transfers
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This slide summarizes potential items to be included in the FY15 supplemental budget request to be presented to the BOR:

UHPA 3% salary requirements (NOTE:  details by campus are on next slide) and $14M reduction in GF for base salary restoration

WO is proportionally underfunded in general funds vs TFSF

Ceiling Increases for Special and Revolving Funds and Administrative transfers to reconcile the base budget within each campus program budget





UHPA Base Salary Restoration (FB11-13)
UHPA Pay Raises (FB13-15)

Fiscal Year Manoa/ Hilo West Comm
JABSOM Oahu Colleges

FB11-13 $14,000,000*

Base Salary
Restoration

FY14 -- $6,254,795 $664,697 $155,889 $2,554,147 $9,629,528
3% Increase

FY15 -- $6,422,439 $684,639 $160,566 $2,630,772 $9,898,416
3% Increase



Presenter
Presentation Notes
This slide summarizes:

*$14M Reduction in General Funds beginning in FY12 to change means of finance for UHPA base salary restoration to Tuition & Fee Revenues

UHPA  FY14 -- 3% Pay Raise Obligations, by Campus
UHPA  FY15 -- 3% Pay Raise Obligations, by Campus

NOTE:  UOH System has incurred $21.0 Million for “snapback”.  At the same time, the legislature reduced total general fund appropriation by $14M beginning in FY12 with a concurrent increase in special fund ceiling to authorize UOH to use tuition funds for faculty snapback payments.

Additionally, UOH System is obligated to pay an estimated $21.0 million for three “payback” payments to faculty subject to deferred salary during first three years of agreement.









FY 2014-15
Operating Budget Funding Issues

 FB13-15 Biennium Request - Unfunded Items

Pukoa Council Request

Distance Learning & Educational Technology
Hawai‘i Innovation Initiative

Dutcome Based Funding
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This slide summarizes items that were in the FB13-15 Biennium Budget Request approved by the BOR in 2012, which were not funded.

http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/UOH_FB13-15vsBORAllFundDetails.pdf

FB2013-2015

Capital Improvement Project Appropriations
(General Obligation Bond Funds)

Fiscal Year Health & Capital Specific
(Millions -- GOBs) Safety Renew/ Projects
Def Maint.

FY 2013-14
Appropriation S28.0

FY 2014-15 $29.0
Appropriation
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This slide summarizes:

FY14 -- Current FY began on July 1; the $50M for CRDM will keep UOH system at breakeven but won’t address backlog

FY15 -- Supplemental FY (begins July 1, 2014); no GOBs were appropriated for CRDM, so backlog will increase




FY 2014-15
Capital Improvement Funding Issues

» FB13-15 Biennum Request - Unfunded Items

- Systemwide Deferred Maintenance --

—~ Recapture of $14M GF cut for UHPA restoration
—~ Commit $14M in T&F Revenues = $200M Rev Bonds
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This slide summarizes potential CIP items to be included in the FY15 supplemental budget request to be presented to the BOR:

Deferred Maintenance Funding Plan based upon what was NOT received in FY14 and growing backlog of $400M

FY15 -- $14M in general funds for UHPA base salary restoration to replace $14M in tuition revenues being used for salary restoration
Dedicate $14M in TFSF to $200M in revenue bonds for systemwide CRDM backlog

FY16 & FY17  - $7M in tuition  revenues in each FY for $100M each in revenue bonds for systemwide CRDM backlog
 
Campus CIP Projects:  Priorities expressed by campuses





http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/Progress_of_CIP_Budget_2013-04-29.pdf
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