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Presenter
Presentation Notes
The purpose of this presentation is to:Provide information about the current FY2012-13 Fiscal Year Supplemental budget which is the base budget for the Fiscal Biennium (FB) 2013-15 budget; andProvide additional information regarding the policy and process that informs the development of the FB 2013-15 budget proposal presented at the September 5 meeting. Revise certain budget request items since the September 5 BOR meeting based on further input received.Technical note -  In order to view the documents that are hyperlinked (blue underscore) within this presentation to related information and documents posted on the web, please use the pdf version of this presentation.
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Presenter
Presentation Notes
This slide provides a flow chart of the various policy factors that inform the Budget Development Process.With the FB 2013-15 Budget Proposal, we are further aligning our budget with the UH system “Second Decade” strategic plan.Based upon our positive progress as measured with our performance indicators, our FB2013-15 Budget Proposal re-commits existing resources (base budget) in recognition of our positive performance.
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Presenter
Presentation Notes
This slide provides a flow chart of the various steps in the budget development process that is required by BOR policy and/or state law.The dates assigned to each step includes both internal process and external process involving the Governor and state legislature.



BOR Policy 8-3 
Policy & Governing Principles 

 

(a)(1)The President, upon approval by the 
Board, shall submit to the Governor, the 
University’s proposed biennial budget 
which shall be designated the “Board of 
Regents’ Budget.” 
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Presenter
Presentation Notes
In the following portions of this presentation, each section of Board of Regents Policy 8-3 on the biennial budget is presented and addressed.This first section of the policy articulates the overarching directive that the University System President submits the University’s proposed budget to the Governor upon approval by the Board.The BOR is the approving authority of the university system’s budget request. 



Fiscal Year 2012-13 Budget 
Act 106, Session Laws of Hawaii, 2012 

Act 106 – Legislative Worksheets 
 

FY2012-13 operating base budget summary 
 
FY2012-13 operating base budget details 

 
FY2012-13 CIP budget details 
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Presenter
Presentation Notes
This slide provides documents that inform the University System about the base budget upon which the FB2013-15 proposed budget is built.  As a state entity, the University System budget includes both appropriated and non-appropriated funds.  As noted earlier, if you are viewing this presentation in pdf form, you may use the hyperlinks (blue underscore) on this and subsequent slides, to view related information and documents posted on the web.Appropriated funds are revenues over which the state legislature and Governor have discretion and oversight; primarily general fund revenues, and non-general or “restricted” funds.   The linked legislative worksheets and additional base budget spreadsheets show legislative appropriations for the current Fiscal Year 2012-13 (July 1 2012 to June 30 2013).  This represents the base budget for the request for the FB 2013-15.Non-appropriated revenues, primarily primarily research and training grants, and private donations, are not subject to review and approval from the state legislature and the Governor.CIP appropriations are one time appropriations, and therefore do not represent a base budget for the next biennium.

http://www.capitol.hawaii.gov/session2012/bills/HB2012_CD1_.pdf
http://www.capitol.hawaii.gov/session2012/worksheets/HB2012_HD1_SD1_CD1.pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/BOR%20Operating%20Budget%20Request%20Summary%20(1).pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/BOR%20Operating%20Budget%20Request%20Summary%20(1).pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/BOR%20Operating%20Budget%20Request%20Summary%20(1).pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/BOR%20Operating%20Budget%20Request%20Details%20(1).pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/BOR%20Operating%20Budget%20Request%20Details%20(1).pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/BOR%20Operating%20Budget%20Request%20Details%20(1).pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/BOR_CIP_Budget_by_Phase_2012-01-18.pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/BOR_CIP_Budget_by_Phase_2012-01-18.pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/BOR_CIP_Budget_by_Phase_2012-01-18.pdf


FY12-13 Operating Base Budget  
General Fund 
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Campus FYE12  
General Fund  Expenditures 

FY13 (Base) 
General Fund  Allocations 

Mānoa     
Salary 198,040,633 194,588,757 
Expenses 119,418 3,000,000 
Restrictions   -1,831,527 
      
Hilo     
Salary 28,918,173 28,087,631 
Expenses 752,343 868,709 
Restrictions   -302,994 
      
West  O‘ahu     
Salary 5,127,789 5,113,074 
Expenses 5,645 1,446 
Restrictions   -58,769 
      
Comm Colleges     

Salary  108,473,401 104,696,511 
Expenses 2,075,024 2,568,788 
Restrictions   -877,766 
      
System Support     

Salary 26,006,311 32,614,288 
Expenses 6,519,303 5,921,050 
Restrictions   -182,105 

Presenter
Presentation Notes
This slide provides:FY12 general fund expenditures by campus for personnel and current expenses (non-capital expenses).Current FY13 general fund appropriation by campus for personnel and current expenses (non-capital expenses).Additionally, FY13 general funds were restricted (1%) by the Department of Budget & Finance, which means they are releasing only 99% of our appropriation.Most of our general funds are appropriated in the personnel category.



FY12-13 Operating Base Budget 
Special Funds 
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Campus FYE12 
Special Fund 
Expenditures 
(excl TFSF) 

FYE12  
TFSF 

Expenditures 

FY13 (Base)  
Special Fund 

Ceiling 
(incl TFSF) 

FY13  TFSF 
Gross Revenue 

Projections 

FY13 TFSF 
Scholarship 
Projections 

Mānoa       174,496,702 26,380,733 
Salary 21,843,261 72,848,382 79,005,604     
Expenses 112,688,820 105,495,231 229,015,821     
            
Hilo       34,464,776 5,251,454 
Salary 1,342,666 10,531,315 12,687,200     
Expenses 8,230,505 13,703,155 27,968,119     
        6,909,750 931,563 
West  O‘ahu           

Salary 0 3,964,130 5,750,369     
Expenses 4,548,635 1,271,276 29,249,631     
            
Comm Colleges       65,199,617 6,784,545 

Salary  10,727,462 19,359,862 30,133,695     
Expenses 8,473,436 34,183,233 57,764,921     
            
System Support       0 0 

Salary 333,510 866,203 15,696,733     
Expenses 6,962,173 19,089,096 23,579,421     

Presenter
Presentation Notes
This slide provides:FY12 special fund expenditures by campus for personnel and current expenses (non-capital expenses).Current FY13 special fund spending authorization (ceiling) by campus for personnel and current expenses (non-capital expenses).Special funds are primarily expended in current expenses category, but due to general funds cuts beginning in FY09, special funds, including tuition funds are increasingly used for personnel expenses.



FY12-13 Operating Base Budget –  
Revolving & Federal Funds 
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Campus FYE12 
Revolving Fund 

Expenditures 

FY13 (Base) 
Revolving Fund 

Ceiling 

FYE12 
Federal Fund 
Expenditures 

FY13 (Base) 
Federal Fund 

Allocations 
Mānoa         

Salary 27,719,846 7,823,468 3,057,555 4,223,610 
Expenses 44,498,588 54,380,182 1,582,464 1,666,802 
          
Hilo         
Salary 980,409 805,731 272,658 394,018 
Expenses 3,193,444 4,941,506 0 0 
          
West  O‘ahu         

Salary 23,825 41,876 7,838 19,140 
Expenses 114,074 3,658,124 0 860 
          
Comm Colleges         

Salary  1,224,588 1,281,384 1,780,647 2,780,337 
Expenses 3,568,585 3,759,827 947,144 1,614,491 
          
System Support         

Salary 4,588,682 4,043,012 137,000 278,343 
Expenses 14,078,929 12,990,019 255,408 630,832 

Presenter
Presentation Notes
This slide provides:FY12 revolving and federal fund expenditures by campus for personnel and current expenses (non-capital expenses).Current FY13 revolving fund spending authorization (ceiling) and federal fund appropriations by campus for personnel and current expenses (non-capital expenses).Revolving funds have declined due to Act 124, SLH, which converted several revolving funds to special funds beginning in this current FY13.  Federal funds are primarily appropriated as federal match funds for ongoing state-based programs.



Fiscal Biennium 2013-2015 
Total Request (9/5/12 workshop) 

(Amounts in Thousands of Dollars) 
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    Budget Request 
Initiative/Description 2013-2014 2014-2015 

   Dollars (FTE)  Dollars  (FTE) 
Hawaii Graduation Initiative   
  Outcome Based Funding 20,000 30,000   
  Distance Learning & Educational Technology 1,000 (4) 1,500 (7)  
  Engineering Consortium 1,200 (12) 2,900 (28)  
  Na Pua No’eau 700 (12) 700  (12) 
  Statewide Longitudinal Data System 200 (2) 400  (4) 

West O’ahu Campus Build-out Support 913 (22) 913 (22) 
Subtotal 24,013 (52) 36,413 (73) 

Hawaii Innovation Initiative 5,875 (6) 13,960 (20) 

Stewardship of Facilities/Renovate to Innovate (as of 09-05-12) 
By Means of Financing 
B Special Funds 0 350 
C General Obligation Bond Fund 381,061 346,596 
E Revenue Bonds 64,500 20,000 

  N Federal Funds 2    0    

Presenter
Presentation Notes
This slide reflects a summary of the Fiscal Biennium 13-15 Operating and CIP request, as presented to the BOR, for informational purposes and discussion at the September 5 BOR Budget Workshop



BOR Policy 8-3 
Policy & Governing Principles 

 

(a)(2) FB2013-15 proposal is one component of a comprehensive system of 
planning, programming and financing of the University, including: 

 

 (a) The articulation of overall University and campus 
missions; the development, coordination and review 
of long-range goals, objectives and directions to 
achieve these missions; and the development of 
programs and intermediate plans to implement these 
goals, objectives and directions 
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Presenter
Presentation Notes
This slide articulates the BOR Policy that the budget should reflect overall University and campus missions and should align with long-term goals and objectives.



Strategic Outcomes (2008-2015) 

 Positioning University of Hawai‘i as one of the world’s 
foremost indigenous-serving universities  

 Increasing Hawai‘i’s educational capital by increasing 
enrollment of low-income and underserved students 

 Contributing to the State’s economy through building our 
research industry and affiliated workforce  

 Addressing critical workforce shortages by preparing 
students for effective engagement and leadership in a 
global environment 

 Exercising stewardship over all of the University’s  
facilities and physical resources for a sustainable future 
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Presenter
Presentation Notes
This slide summarizes the University System’s current strategic outcomes as a result of the Second Decade project and as reflected in the update of the Strategic Plan.

http://www.hawaii.edu/ovppp/uhplan/SOPM.pdf


Campus Presentations to BOR 

Progress reports on strategic outcomes and 
performance indicators 

 

Second Decade Review and Analyses (July 19 BOR mtng) 

Community Colleges (July 19 BOR mtng) 

Hilo   (Sept 5 BOR mtng) 

Mānoa  (Sept 5 BOR mtng) 

West O‘ahu  (Sept 28 BOR mtng) 
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Presenter
Presentation Notes
This slide includes a review of the Second Decade project results, as well as the individual campus presentations that reflect their success in achieving various benchmarks within the strategic plan.These presentations are a necessary precursor to the University leadership’s decision to “Stay the Course” and reaffirm our strategic plan in developing the budget request for the FB 2013-15.

http://www.hawaii.edu/offices/app/seconddecade/2nddecade_color1pg.pdf
http://uhcc.hawaii.edu/OVPCC/docs/presentations/2012/BOR_7-19-12_Mtg_UHCC_Strategic_Initiative_Results.pdf
http://hilo.hawaii.edu/chancellor/documents/UHHilo_FY11-12_System_Strategic_GoalsReport_FINAL_9.2012.pdf
http://manoa.hawaii.edu/chancellor/pdf/BOR-presentation_2012-09-05.pdf
http://westoahu.hawaii.edu/pdfs/uhwo_bor_presentation_september_28.pdf
http://westoahu.hawaii.edu/pdfs/uhwo_bor_presentation_september_28.pdf
http://westoahu.hawaii.edu/pdfs/uhwo_bor_presentation_september_28.pdf


BOR Policy 8-3 
Policy & Governing Principles 

 

(a)(2) FB2013-15 proposal is one component of a comprehensive system of planning, 
programming and financing of the University, including: 

(b) An integrated, orderly system for the continuous review 
and evaluation of programs which result in the establishment, 
modification and termination of programs as appropriate. This 
review shall include the evaluation of alternatives to existing 
objectives, policies, plans and procedures that offer more 
efficient and effective use of University resources and the 
regular appraisal and reporting of program performance. 
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Presenter
Presentation Notes
This slide articulates the BOR policy that the University System should engage in continuous program reviews.



BOR Policy 8-3 
Policy & Governing Principles 
 

 Campuses conduct comprehensive reviews 
of all programs on regular cycle as required 
by WASC accreditation and BOR policy 

 Program Action Report, summarizing all 
program actions, provided to the BOR 
annually (includes program approvals, 
reviews, modifications, and terminations) 
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Presenter
Presentation Notes
This slide indicates the actions taken by the University System including:Regular reviews by accreditation boards; andInternal campus reviews with Colleges and Schools that are reported on an annual basis to the BOR.

http://www.hawaii.edu/offices/app/acadprog/AcadProgActionsStatusRptFINAL2010-11.pdf


Performance Measurement 
(2008 – 2012) 

Strategic Outcomes evaluated based upon 
ten performance measures  

 

For past two years,  UH System has     
 exceeded targets on 7 of 10 

 performance measures 
 

Second Decade  Analysis 
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Presenter
Presentation Notes
This slide articulates the progress made by the University System based upon agreed upon performance indicators.The Executive Vice President and Provost provides updates to the BOR at the beginning of each calendar year using our Performance Indicator dashboards that are posted on our website.

http://www.hawaii.edu/ovppp/uhplan/PM11.pdf
http://www.hawaii.edu/offices/app/seconddecade/2nddecade_color1pg.pdf


Doing More with Less… 
 

Systemwide enrollment increased by 2,300 from
 58,000 in Fall 09 to 60,300 in Fall 12 

State general funds decreased by $77M from 
 $452M in FY 09 to $376M in FY12 

Gross tuition revenue increased $79M from  
 $186M in FY09 to $265M in FY12 

Tuition scholarships increased $16M from  
 $22.3 in FY09 to $37.8 in FY12 
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Presenter
Presentation Notes
This slide illustrates the changes and funding environment over the past several years.Our enrollment has increased, and so have costs of education (faculty salary restorations, increases in utility costs)Our state general funds were cut and partially supplanted by one-time ARRA (federal reinvestment funds).However, those federal funds are no longer available and thus our tuition increases must replace those lost federal funds to make up the gapFinally, as directed by the BOR, we have increased our tuition scholarships as an off-set to tuitions increases to address concerns about access and affordability.



Mānoa Staffing Ratios 
2009 - 2011 
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Human Resource Category Mānoa Peer Group 
Avg

All Avg
(N=72)

2011
All Employees 4,278 6,427 7,401
Executive, Administrative, Managerial 87 330 397
Other Professional 1,508 2,031 2,455
Instruction, Research & Public Service 1,730 2,071 2,251
Ratio:   Instruction, Research & Pub Ser  / EM 19.89 8.85 8.63
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 1.09 0.94 0.90
2010
All Employees 4,206 6,323 7,387
Executive, Administrative, Managerial 85 324 407
Other Professional 1,463 1,989 2,471
Instruction, Research & Public Service 1,663 2,014 2,165
Ratio:   Instruction, Research & Pub Ser  / EM 19.57 8.79 8.19
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 1.07 0.94 0.88
2009
All Employees 4,340 6,349 7,354
Executive, Administrative, Managerial 87 317 393
Other Professional 1,492 2,172 2,474
Instruction, Research & Public Service 1,702 1,863 2,117
Ratio:   Instruction, Research & Pub Ser  / EM 19.56 8.61 8.30
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 1.08 0.87 0.87

Current Peer Institutions:  
Colorado State University
Mississippi State University
Oregon State University
University of Arizona
University of Illinois at Chicago
University of Kentucky
University of New Mexico – Main Campus
University of South Florida – Tampa
University of Utah

Presenter
Presentation Notes
We can always be more efficient and we continually strive to do so.However, a well considered determination  as to the appropriate measurements and how to apply them needs to be made, especially to the extent that they will be used to determine of affect funding and budget allocations.In addition, a key consideration in evaluating efficiency is appropriate benchmarks.As an example of analyses that may be considered, our institutional research office has prepared this and the following several slides on staffing ratios.This slide presents Manoa’s ratios as compared to a peer group of universities, based on publicly available information.  The resulting ratios compare numbers of faculty in instruction, research and public service to executive and managerial personnel and also to executive, managerial and other professional personnel.On this basis, Manoa’s ratio of faculty is higher than its peers.  However, it is not clear how the peer institutions compile their numbers and whether they are consistent.



Hilo Staffing Ratios 
2009 - 2011 

18 

Human Resource Category Hilo Peer Group 
Avg

All Avg
(N=306)

2011
All Employees 621 790 992
Executive, Administrative, Managerial 22 41 60
Other Professional 177 186 269
Instruction, Research & Public Service 285 322 380
Ratio:   Instruction, Research & Pub Ser  / EM 12.95 10.70 9.22
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 1.43 1.60 1.73
2010
All Employees 656 784 985
Executive, Administrative, Managerial 21 41 61
Other Professional 172 180 261
Instruction, Research & Public Service 319 316 373
Ratio:   Instruction, Research & Pub Ser  / EM 15.19 10.87 8.97
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 1.65 1.57 1.72
2009
All Employees 624 755 975
Executive, Administrative, Managerial 20 43 60
Other Professional 169 171 252
Instruction, Research & Public Service 289 288 359
Ratio:   Instruction, Research & Pub Ser  / EM 14.45 8.50 8.67
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 1.53 1.51 1.71

Current Peer Institutions:  
Arkansas Tech University
Bemidji State University
California State University – Monterey Bay
Cameron University
Coastal Carolina University
Delaware State University
Fort Valley State University
Lincoln University
Savannah State University
SUNY at Purchase College
University of Arkansas at Pine Bluff
University of Guam
University of Maryland Eastern Shore
University of North Carolina at Asheville
University of South Carolina – Aiken
University of Wisconsin – Parkside

Presenter
Presentation Notes
Hilo’s ratios vary from Manoa and also with its peer group, possibly impacted by its size and location.



West O‘ahu Staffing Ratios 
2009 - 2011 
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Human Resource Category West O‘ahu Peer Group 
Avg

All Avg
(N=168)

2011
All Employees 137 513 859
Executive, Administrative, Managerial 4 28 58
Other Professional 51 129 257
Instruction, Research & Public Service 71 219 293
Ratio:   Instruction, Research & Pub Ser  / EM 17.75 12.95 8.20
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 1.29 1.56 1.73
2010
All Employees 120 508 855
Executive, Administrative, Managerial 4 27 59
Other Professional 40 127 250
Instruction, Research & Public Service 64 218 289
Ratio:   Instruction, Research & Pub Ser  / EM 16.00 14.02 7.96
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 1.45 1.59 1.69
2009
All Employees 117 492 846
Executive, Administrative, Managerial 5 31 59
Other Professional 38 115 237
Instruction, Research & Public Service 62 204 277
Ratio:   Instruction, Research & Pub Ser  / EM 12.40 11.46 7.73
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 1.44 1.76 1.71

Current Peer Institutions:
California State University – Monterey Bay
Eastern Oregon University
Great Basin College
Texas A&M University – Texarkana
The Evergreen State College
University of Hawai‘i at Hilo
University of Washington – Bothell Campus
University of Washington – Tacoma Campus

Presenter
Presentation Notes
West Oahu likewise differs, possibly impacted by size factors.



Community Colleges Staffing Ratios 
2009 - 2011 
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Human Resource Category UHCC 
Total

UHCC 
Avg

Benchmark
Grp Avg

All Avg
(N=980)

2011
All Employees 2,535 362 2,940 662
Executive, Administrative, Managerial 53 8 75 28
Other Professional 552 79 283 72
Instruction, Research & Public Service 1,501 214 1,625 392
Ratio:   Instruction, Research & Pub Ser  / EM 28.32 27.69 30.59 20.77
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 2.48 2.43 5.48 5.15
2010
All Employees 2,503 358 2,665 661
Executive, Administrative, Managerial 54 8 76 28
Other Professional 502 72 273 71
Instruction, Research & Public Service 1,493 213 1,440 393
Ratio:   Instruction, Research & Pub Ser  / EM 27.65 27.51 28.25 21.24
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 2.69 2.65 5.55 5.29
2009
All Employees 2,443 349 2,683 645
Executive, Administrative, Managerial 52 7 74 28
Other Professional 512 73 271 68
Instruction, Research & Public Service 1,406 201 1,462 380
Ratio:   Instruction, Research & Pub Ser  / EM 27.04 26.97 25.68 20.81
Ratio:   Instruction, Research & Pub Ser  / (EM + OP) 2.49 2.43 5.39 5.26

Current Benchmark Institutions: 
City College of San Francisco
College of DuPage
Cuyahoga Community College District
Kirkwood Community College
Lane Community College
Mesa Community College
Miami-Dade College
Milwaukee Area Technical College
Montgomery College
Mt. Hood Community College
Nassau Community College
Portland Community College
Saint Louis Community College – Forest Park

Presenter
Presentation Notes
Community colleges also differs from Manoa, Hilo and West Oahu.As stated earlier, the measures and consistency of peer group information must be carefully considered as well as the individual circumstances and needs of each campus and the community it serves.This is just one example of measures of efficiency which may examined and considered.



U.S. Chamber of Commerce -- 
Report Card on Public Postsecondary Education 

 Transparency and Accountability (D for 4 year; F for 2 year) 

 Good scores on having public data on outcomes 

 Graded down for too little public data on efficiency 

 Graded down for no written policy on consumer disclosure 

 Graded down (their error) for no public price comparison or labor market 
outcomes 

 Graded down (our error) for no student learning outcomes 

 Action items 
 Written policy on public disclosure 

 Review of web interface to determine ease of access to information 

 Develop public efficiency measures 
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Presenter
Presentation Notes
The U.S. Chamber report card used various measures they developed. This slide is a summary of their bases for the grades they gave to UH for transparency and accountability and the actions the University intends to take.Chamber feels UH should publish cost/student or cost/graduate data publicly.  We use it internally but don’t publish on a general public website.UH does publish outcomes data and consumer data as required by law but does not have a separate written policy.UH did provide public price comparison and labor market data but for whatever reason the report says we did not.UH did not provide information on learning outcomes.  This is an error since we must and do have outcomes in order to meet accreditation standards.The action items are intended as suggestions to bring us closer in compliance to Chamber of Commerce expectations.



U.S. Chamber of Commerce -- 
Report Card on Public Postsecondary Education 

 Efficiency & Cost-Effectiveness (F for both 4 year and 2 year) 

 Data is from 2008-09 

 Graded down for high cost/completion 

 Some inherent higher costs from small size institutions 

 Degrees and certificates were too low 

 Graded down for relatively high portion of the cost coming from State 

 Double downgraded because both measures were higher than average 

 Action items 
 Increase success through Hawai'i Graduation Initiative 

 Improve IPEDS financial reporting 

 Create more sophisticated cost/success measures that get at actionable 
efficiencies  
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Presenter
Presentation Notes
This slide shows the basis for the efficiency and cost-effectiveness grade and UH action items.Important to understand that the data is from 2008-09 which is when we launched the Hawai‘i Graduation initiative.  HGI is in fact our response to what we agree were unacceptably low graduation numbers.The high cost/completion is partly a function of the higher costs of doing business in Hawai‘i and the fact that we have many relatively small institutions so we don’t get the economy of scale of larger colleges.  However, we are not likely to not have a college on Kaua‘i or the other neighbor islands.  This measure is largely driven by cost as the actual graduation rates per 100 students are higher than national average but because cost is high, the ratio is high.The second measure was looking at the cost to taxpayers so they simply extracted the State funding and measured the State funding per degree.  A high tuition, low State funded institution would perform well on this measure.  An institution where tuition is moderate or low and State investment is higher (like Hawai‘i) would fare badly.The final metric was to look at both the other two measures and if you were measured low on both, then your low measurement was doubled.There are some issues in the IPEDS reporting that is the basis for the analysis that we should better understand.



U.S. Chamber of Commerce -- 
Report Card on Public Postsecondary Education 

 

  

  

 

 

 
 

* = UH Budget Cost               ** = COC Reported Cost 

23 

  FY08-09 FY10-11 
General Funds $125,760,000  $109,030,000  
Tuition & Fee $39,640,000  $56,030,000  

Total $165,400,000  $165,060,000  
  

# Degrees/ 
Certificates 2,753 3,327 

  
Cost / Degree* $60,079.91  $49,612.26  
General Funds/ 

Degree $45,681.08  $32,771.27  

  
Cost / Degree** $76,139.00  

  General Funds/ 
Degree $58,532.00  

Presenter
Presentation Notes
To compare the impact of the Hawai‘i Graduation Initiative, we analyzed the cost per degree in FY11 compared to the FY09 data used in the report.  There was a substantial reduction in the cost per degree since many more graduates were produced despite the decrease in State funding and flat overall funding.  The resulting numbers would have likely moved our grade into B range.The reason for the difference between our calculation and the Chamber of Commerce is that the Chamber of Commerce number includes fringe benefits while UH does not include fringe benefits as a part of our calculations (since it is outside our budget).



BOR Policy 8-3 
Policy & Governing Principles 

 

(a)(2) FB2013-15 proposal is one component of a comprehensive system of 
planning, programming and financing of the University, including: 

 

(c )The preparation and implementation of a 
budget organized to focus on the resources 
required in the succeeding biennium to undertake 
programs and program changes necessary to 
implement the long-range goals and objectives of 
the University  
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Presenter
Presentation Notes
This slide articulates BOR policy directive that the budget should align resources to assure that long-range goals and objectives can be implemented.The FB13-15 Biennium Budget Policy Paper (BBPP) articulates Three Initiatives that align with the Second Decade strategic plan.



BOR Policy 8-3 
Policy & Governing Principles 

 FB2013-15 Proposed Budget supports education 
mission through  

  Hawai‘i Graduation Initiative 

 FB2013-15 Proposed Budget proposes expansion of 
research enterprise through   

  Hawai‘i Innovation Initiative 

 FB2013-15 Proposed Budget supports education 
mission and research enterprises through 

  Stewardship of Facilities/Renovate to Innovate 
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Presenter
Presentation Notes
This slide articulates the Three Initiatives.The FB2013-15 Biennium Budget Policy Paper provides details about each initiative.



BOR Policy 8-3 
Policy & Governing Principles 

 (a) (3) The preparation of the biennial budget shall be 
characterized, as much as possible, by openness and 
collaboration among students, faculty, administrators and 
policymakers 

 Biennium Budget Policy Paper (BBPP) presented, 
discussed and approved at BOR Meeting in April  

 BPPP presented for feedback from Council of Chancellors 
at Council Meetings in May and July 

 Biennium Budget Advisory Committee (BBAC) convened in 
July-August meetings, including representatives from 
campus leadership, Pukoa Council, faculty and students 
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Presenter
Presentation Notes
This slide articulates the process used in the development, discussion, and adoption of the BBPP at all levels of the University System, from BOR through University leadership and in consultation with University stakeholder groups.

http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/MEMO%20FB2013-15%20UnivSysBudgetDevProcess%20w%20all%20attachments.pdf


BOR Policy 8-3 
Biennium Budget Development 

 

  (b)(1)   Preparation of Budget Policy Paper 
 Using input   from   state,   university   system   and   campus   

planning documents, the President shall direct the 
preparation of a budget policy paper each biennium and 
approve its submittal for review and approval by the 
Board. The paper shall set forth the   environmental 
context for budget   building   and   general   program,   
policy   and   management objectives, and institutional 
priorities to guide the preparation of  the biennial budget. 
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Presenter
Presentation Notes
This slides articulates what should be considered and presented in the BBPP and that it be reviewed and approved by the BOR.



BOR Policy 8-3 
Biennium Budget Development 
Biennium Budget Policy Paper includes: 

Local and national economic factors negatively affecting or 
stimulating state revenue projections 

 

UH Leaderships’ re-commitment to maintaining significant 
progress toward 2015 strategic outcomes 

 

Consolidation of FB13-15 proposed budget request into 
three strategic initiatives to better align resources with 
strategic outcomes 
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Presenter
Presentation Notes
This slide and the next several discuss what is included in the BBPP, which has been approved by the BOR.



 
Aligning Resources with 

Education Mission 
  

FB13-15  --  Hawai‘i Graduation Initiative 
 Positioning University of Hawai‘i as one of the world’s 

foremost indigenous-serving universities 

 Increasing Hawai‘i’s educational capital by increasing 
enrollment of low-income and underserved students 

 Addressing critical workforce shortages by preparing 
students for effective engagement and leadership in a 
global environment 
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Presenter
Presentation Notes
This slide provides additional articulation of the first initiative – Hawaii Graduation Initiative  (HGI)HGI has been implemented without additional state resources, yet performance indicators show positive outcomes.Additional general funds are being requested for HGO to reward continuing performance based upon goals agreed upon at each campus.If campuses do not meet their performance goals, they will not receive funds.



Aligning Resources with 
 Building Research Enterprise 

 

FB13-15  -- Hawai‘i Innovation Initiative 

 Contributing to the State’s economy through 
building our research industry and affiliated 
workforce  

Addressing critical workforce shortages by 
preparing students for effective engagement and 
leadership in a global environment 
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Presenter
Presentation Notes
This slide articulates the Hawaii Innovation Initiative – HI2HI2 is a long-term initiative to invest in growing Hawaii research industry by attracting high performance researchers and their affiliated grant funds and research projects.HI2 also provides workforce development for university graduates who wish to pursue a research career in Hawaii.



Supporting Education Mission and 
Building Research Enterprise 

 

FB13-15  -- Stewardship of 
Facilities/Renovate to Innovate 
Addressing critical workforce shortages by preparing 
students for effective engagement and leadership in a global 
environment 

Contributing to the State’s economy through building our 
research industry and affiliated workforce  

Exercising stewardship over all of the University’s  facilities 
and physical resources for a sustainable future 
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Presenter
Presentation Notes
This slide articulates our Stewardship of Facilities/Renovate to Innovate initiative.This Initiative is reflective of our ongoing commitment to provide high quality education through improved facilities.Capital improvements also allow us to negotiate higher overhead on research grants in support of physical plant upgrades.



BOR Policy 8-3 
Biennium Budget Development 

 

(b) (2) Upon Board approval of the budget policy 
paper, the President shall issue formal instructions 
and pertinent policy statements for the 
preparation of the biennial budget. The policy 
statements shall include, as a minimum, the 
budget objectives included in the Board approved 
budget policy paper. 
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Presenter
Presentation Notes
This slide articulates the implementation of the BBPP by the President.



BOR Policy 8-3 
Biennium Budget Development 

 

Biennium Budget Policy Paper (BBPP) posted 
on UBO webpage 

BBPP distributed to and discussed with Vice 
Presidents, Chancellors and Vice Chancellors 

Biennium Budget Advisory Committee 
discussed and provided feedback on BPPP and 
proposed budget request to UH Leadership at 
meetings in July-August  
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Presenter
Presentation Notes
This slide summarizes the process employed in implementing the BBPP.

http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/MEMO%20FB2013-15%20UnivSysBudgetDevProcess%20w%20all%20attachments.pdf


BOR Policy 8-3 
Biennium Budget Development 

 

 (b) (3) The President shall review and approve for 
submittal to the Board, the recommended budget requests 
for UH at Mānoa, UH at Hilo, the Community College 
System, UH-West O‘ahu and university-wide support 
programs. The chancellors of UH at Mānoa, UH at Hilo, UH-
West O‘ahu and the vice president for Community Colleges 
shall review and approve for submittal to the President 
the budget requests for the programs for their respective 
units. 
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Presenter
Presentation Notes
This slide articulates that the President shall consider recommendations from the campuses and their Chancellors in developing the budget request.



Fiscal Biennium  2013-15  
Budget Development Process 

 

 Feedback from Chancellors and BBAC developed 
into DRAFT FB2013-15 Budget Proposal for review 
by President 
 

 President met with Vice Presidents and Council of 
Chancellors several times to receive additional 
comments 
 

 President approves Revised DRAFT for 
presentation to BOR (Sept 5) 
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Presenter
Presentation Notes
This slide describes the actions taken.



BOR Policy 8-3 
Biennium Budget Development 

 

 b (4) The Board shall review and act on the 
budget recommended by the President prior to it 
being submitted to the Governor. Upon Board 
approval, the budget shall be  referred to as the 
“Board of Regents’ Budget” and shall be 
transmitted to the Governor and the Legislature 
in accordance with applicable statute. 
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Presenter
Presentation Notes
This slide sets forth the requirement that the BOR review and act on the budget recommended by the President after which it is to be transmitted to the Governor and the Legislature.



BOR Policy 8-3 
Biennium Budget Development 

 

 UH Leadership presents proposed FB13-15 Budget 
to Budget & Finance Committee (Aug 20) 

 UH Leadership presents proposed FB13-15 Budget 
to full BOR (Sept 5) 

 UH Leadership discusses proposed FB13-15 
Budget with full BOR (Sept 28) 

 President seeks approval of FB13-15 “BOR 
Request” from BOR (October 18) 
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Presenter
Presentation Notes
This slide indicates the timeline leading up to the October 18 BOR meeting, for review, discussion and approval of the budget request proposal.



Biennium 
Budget 
Policy 
Paper 

Biennium 
Budget 

Advisory 
Committee 

Operating 
 Budget  
Request 

Senate 
 Draft 

Governor 

State of Hawai‘i 
Biennium Budget Process 
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CIP 
Budget 

 Request 

BOR 
Budget 

Executive 
Budget 

House 
Draft 

Legislative 
Conference 

Draft 
UH 

   Apr-12                 Jul-Aug 12          Sept-Oct 12              Nov-12             Dec-12                 Jan-Apr 13        Apr-13                 June 13        July-Sept 13              

Presenter
Presentation Notes
This slide was provided earlier in this presentation.It is being presented again here as a graphic illustration of the entire budget process timeline.



 
Hawai‘i State “P-P-B” 
UH System Interface 

 
UH System part of State of Hawaii’s 

“Planning-Programming-Budgeting” (PPB) 
structure defined by Chapter 37, HRS -- 
“Executive Budget Act”   

Pursuant to Chapter 37, UH System is placed 
within the “Formal Education” PPB 
structure that also includes the Hawai‘i 
Department of Education public schools  
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Presenter
Presentation Notes
This and the following several slides are provided for additional information regarding the State’s budget structure, process and related statutes.



 
Hawai‘i State “P-P-B” 
UH System Interface 

  

Significantly, most legislatures’ “authority 
to appropriate” trumps the executives’ 
authority to administer the budget  

In Hawai‘i, the Governor’s authority to 
restrict appropriations balances the 
legislature’s appropriation authority (section 
37-37, HRS)  
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http://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0037/HRS_0037-0037.htm
http://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0037/HRS_0037-0037.htm
http://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0037/HRS_0037-0037.htm


 
Hawai‘i State “P-P-B” 
UH System Interface 

  

During recent economic recession, 
Governor’s authority to “restrict” general 
fund appropriations invoked to balance 
State’s budget 

Director of Finance restricted large sums of 
general funds from all state entities’ base 
budgets, including UH System  
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Hawai‘i State “P-P-B” 
UH System Interface 

 Act 106, Session Laws of Hawai‘i, 2012, establishes 
the UH System base budget for all appropriated 
funds 

The Director of Finance analyzes state general 
revenue receipts prior to July 1 to determine if 
restrictions should be imposed on the general 
revenues appropriated in Act 106 

The Governor, in Exec Memo 12-05 imposed 
restrictions on general fund appropriations to all 
state entities, including UH system 
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http://hawaii.gov/budget/executivememorandums/2012/em-12-05-1/EM%2012-05%20FY%2013%20Budget%20Execution%20Policies%20-%20Instructions.pdf


Hawai‘i State “P-P-B” 
UH System Interface 

 

Article 10, section 6 , Hawai‘i State Constitution, 
confers to the BOR and the President, sole 
jurisdiction over the internal management of the UH 
system unless otherwise provided by statewide 
laws 

Section 37-68, HRS, requires UH to submit BOR 
budget proposal to the legislature at the same time 
it provides it to the state Director of Finance for 
consideration by the Governor 
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http://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/05-Const/CONST_0010-0006.htm
http://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/05-Const/CONST_0010-0006.htm
http://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0037/HRS_0037-0068.htm


 
Operating Budget Update 

October 18, 2012  
 
 

Presenter
Presentation Notes
The following two slides discuss a revision to the operating budget request presented to the Board on September 5.



Model Indigenous Serving 
Institution Initiative 

Goal: 
Support strategic outcome for UH to become a 

model indigenous serving institution 
 

Na Pua No’eau 
Promote college going among school age (K-12) 

Native Hawaiians 
Expand outreach throughout the state, 

particularly to underserved regions 
 

 

Presenter
Presentation Notes
In the September 5 proposal, this item was for Na Pua No’eau.  Based on subsequent input received, it has now been expanded to encompass the broader Model Indigenous Serving Institution initiative.



 
Model Indigenous Serving 

Institution Initative 

 Sustain program by converting grant-funded 
temporary positions to general-funded, 
permanent positions 
Estimated Cost:   
Years 1 & 2  $700K    12 FTE 

Support for Native Hawaiian Student Success  
Expand Native Hawaiian faculty, staff and student 

support personnel at campuses. 
Estimated Cost:   
Years 1 & 2  $1,800K    30 FTE 

 
    
 

Presenter
Presentation Notes
The Support for Native Hawaiian Student Success budget request has been added to the overall proposed operating budget request.



 
Capital Improvement Projects (CIP) 

Update 
October 18, 2012  

 
 

Presenter
Presentation Notes
The CIP request presented on September 5 has also been updated based on additional input received.In addition, it has been prioritized, and the following slides present it in priority order.



 
FB13-15 Capital Improvement Projects 

Health and Safety Priorities (1/2) 
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Priority Unit 2013-2014 2014-2015 Total MOF
38,174 38,700 46,874 C

1 UHM Campuswide Accessibility Improvements, Phase I 2,400 2,500 4,900 C
1 UHM College of Education Water System Upgrade 1,500 0 1,500 C
1 UHM College of Education Retaining Wall 1,500 0 1,500 C
1 UHM Campuswide Sewer and Storm Drain Upgrade 0 9,500 9,500 C
1 UHM Hawai‘i Institute of Marine Biology Seawall 0 9,200 9,200 C
1 UHM Lower Campus Automotive Guardrail 500 0 500 C
1 UHM Lyon Arboretum Health and Safety Improvements 2,000 3,000 5,000 C
1 UHM Campuswide Upgrade Walkways 1,500 2,500 4,000 C
1 UHM Campuswide Transformer Replacements (Deleted Project) 1,500 0 1,500 C
1 UHM Dorm Fire Safety Water Line Upgrade (Deleted Project) 2,000 0 2,000 C
1 UHM Stan Sheriff Center, Emergency Generator Rplcmt (New Project) 485 0 485 C
1 UHM Bilger Addition, Replace Asbestos Containing Flooring 274 0 274 C
1 UHH Campus Security Upgrade 3,850 0 3,850 C
1 UHH Hale Kehau - Lead Contaminated Roof Replacement 1,200 0 1,200 C
1 UHH Emergency Shelter for Student Housing 1,350 0 1,350 C
1 UHH ASH Housing Code and Safety Improvements 700 5,000 5,700 C
1 UHH New Pedestrian Walkway Across Kawili Street and 5,000 0 5,000 C
1
1 UHH Pana‘ewa Farm Traffic Safety Improvements 500 4,000 4,500 C
1 UHH Kapi‘olani and Lanikaula Street – Sidewalk and 500 3,000 3,500 C
 
1 UHH Emergency Generator (New Project) 1,300 0 1,300 C

Health & Safety - Project Title

Related Improvements

Crosswalk Improvements

Presenter
Presentation Notes
Items lined out indicate items that were in the September 5 proposal which have been deleted.Bold items indicate items that have been added.



 
FB13-15 Capital Improvement Projects 

Health and Safety Priorities (2/2) 
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Priority Unit 2013-2014 2014-2015 Total MOF
1 HON Bakery and Foods Building, Regrade Floor 100 0 100 C
1 HON Campuswide Asbestos Remediation Phase I 1,100 0 1,100 C
1 HON Print Shop and Pipe Fitters Buildings, Removal of 710 0 710 C
1
1 HON Campuswide Upgrade of Switchgear 1,800 0 1,800 C
1 LEE Replacement of Transformers and Primary Electric Cables 1,300 0 1,300 C
1 LEE Campus Parking Light Improvements 1,060 0 1,060 C
1 WIN Uluwehi Building and Greenhouse, Flood Mitigation 250 0 250 C
1 HAW Electricity Shop, Replace Asbestos Containing Materials 120 0 120 C
1 HAW Campus Parking Light Improvements 440 0 440 C
1 HAW Campuswide Upgrade of Electrical Distribution System 3,375 0 3,375 C
1 HAW Carpentry Shop, Replace Dust Collector System 550 0 550 C
1 MAU Replace High Voltage Transformers 510 0 510 C
1 KAU Performing Arts Building, Correct Moisture Intrusion, 2,300 0 2,300 C

Asbestos Roofing

Electrical Transformer, and Repairs

Health & Safety - Project Title

Presenter
Presentation Notes
All health and safety projects are considered first priority as a group.



 
FB13-15 Capital Improvement Projects 

Capital Renewal/Deferred Maintenance Priorities (1/1) 
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Priority Unit CRDM --- Project Title 2013-2014 2014-2015 Total MOF
121,366 160,632 281,998 C

2 UHM 31,396 45,724 77,120 C
2 UHM Reduction of Backlog in 6 Years 63,908 67,103 131,011 C
2 UHH 2,649 9,479 12,128 C
2 UHH Reduction of Backlog in 6 Years 2,985 3,134 6,119 C
2 CCS 9,348 23,558 32,906 C
2 CCS Reduction of Backlog in 6 Years 11,080 11,634 22,714 C

Capital Renewal

Capital Renewal

Capital Renewal

Presenter
Presentation Notes
Capital Renewal/Deferred Maintenance is priority 2 and is presented by category and campus.



 
FB13-15 Capital Improvement Projects 

Other CIP by Priority  (1/2) 
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Priority Unit 2013-2014 MOF 2014-2015 MOF Total Category    
Campus 
Priority

3 UHH College of Pharmacy and Health Sciences Building, 33,000 C 3,000 C 36,000 Shovel Ready UHH #1
5,000 E 0 E 5,000  

4 HON Advanced Technology Training Center 38,213 C 0 C 38,213 Shovel Ready CCS #1
5 UHM Snyder Hall Renovation 19,000 C 0 C 19,000 PRI UHM Top 5

19,000 E 0 E 19,000
6 UHM Holmes Hall Renovation 2,000 C 20,000 C 22,000 PRI UHM Top 5

2,000 E 20,000 E 22,000
7 KAP 5,500 C 0 C 5,500 Shovel Ready
8 UHH Spatial Data Analysis and Visualization Laboratories 200 C 1,750 C 1,950 PRI

9 LEE Native Hawaiian Center for Excellence 2,000 C 0 C 2,000 Planning Pukoa
10 UHM Pacific Health Research Laboratory 5,000 C 0 C 5,000 PRI

1 N 0 N 1
11 LEE 7,500 C 0 C 7,500 Shovel Ready
12 UHM Kuykendall Hall Renovation 18,000 C 0 C 18,000 $Leveraged UHM Top 5

18,000 E 0 E 18,000  
13 UHH Food Engineering and Safety Laboratory 200 C 1,750 C 1,950 PRI
14 WIN Na'auao Building Renovation 3,000 C 0 C 3,000 Minor CIP
15 SYS UH Project Adjustment Fund 4 C 4 C 8 Planning  
16 UHH Keaukaha and Pana‘ewa Research Renovations 300 C 5,750 C 6,050 PRI
17 UHM Hawai‘inuiakea School of Hawaiian Knowledge 500 C 0 C 500 Planning Pukoa
18 UHM Marine Fisheries Building Renovation to Research 0 C 3,000 C 3,000 PRI UHM Top 5
19 UHH Modernize Telephone and Data Communications System 1,850 C 0 C 1,850 Minor CIP
20 MAU Hale Haumana Renovation to Hospitality Academy 3,500 C 0 C 3,500 Minor CIP
21 UHM Instructional Building – College of Education Site 0 C 25,000 C 25,000 Shovel Ready UHM Top 5
22 KAP Kopiko Building Renovation 3,500 C 0 C 3,500 Minor CIP
23 UHH Kalākaua Marine Education Center at Puakō, Phase I 1,000 C 15,950 C 16,950 Planning
24 UHM 3,000 C 0 C 3,000 Planning
25 HON Science Building Renovation 400 C 5,000 C 5,400 Planning

Law Library Center

Renovation

Theater Renovation

Other CIP by Priority

Phase I (Project is financially leveraged)

Naio Renovation

Presenter
Presentation Notes
Other individual projects are presented in a system wide priority order with an indication of what category they were included in when presented on September 5.



 
FB13-15 Capital Improvement Projects 

Other CIP by Priority  (2/2) 
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26 UHM University of Hawai‘i Marine Center Relocation 6,000 C 0 C 6,000 Shovel Ready
27 UHH Old Bookstore Renovation 2,850 C 0 C 2,850 Minor CIP
28 HAW Komohana Infrastructure and Structures 7,050 C 15,000 C 22,050 Planning
29 UHM Facilities and Transportation Relocation to Lower Campus 1,500 C 0 C 1,500 Planning
30 SYS 1,000 C 1,000 C 2,000 Planning
31 UHH North Hawai‘i Education and Research Center 5,500 C 0 C 5,500 Minor CIP
32 UHM Research Facilities at Lot C in Kaka‘ako 27,000 C 0 C 27,000 PRI

1 N 0 N 1
33 UHH Renovations to House Dislocated Hale Aloha Occupants 900 C 6,600 C 7,500 Minor CIP
34 UHM Campuswide Master Plan 2,000 C 0 C 2,000 Planning
35 UHM Law School Expansion 3,500 C 0 C 3,500 $Leveraged

3,500 E 0 E 3,500
36 UHH Signage Improvements 250 C 1,500 C 1,750 Minor CIP
37 UHH Lanikaula Army Reserve Facility Renovation for Research 850 C 6,350 C 7,200 PRI
38 UHWO Campus Development, Phase II 2,750 C 0 C 2,750 Planning UHWO 3
39 UHWO Photovoltaic Over Parking Lot 4,975 C 0 C 4,975 Shovel Ready UHWO 4
40 UHM Campuswide Chill Water Line Upgrades 3,000 C 0 C 3,000 Minor CIP
40 UHM Campuswide Emergency Generator Replacements 3,000 C 3,000 C 6,000 Minor CIP
40 UHM Campuswide Chilled Water Piping Upgrades & Repairs 300 C 2,500 C 2,800 Minor CIP
99 UHWO Allied Health and STEM Building 0 C 11,895 C 11,895 Shovel Ready UHWO 1
99 UHWO Academy of Creative Media Building 0 C 10,700 C 10,700 Shovel Ready UHWO 2
99 LEE Cafeteria Service Area and Kitchen Renovation 0 C 2,000 C 2,000 Minor CIP
99 HON Buildings 8804 and 8805, Renovation for Student Life 0 C 1,800 C 1,800 Minor CIP
99 LEE AM and Science Building Renovations 0 C 2,300 C 2,300 Minor CIP
99 MAU Health Center Renovation 0 C 900 C 900 Minor CIP
99 KAP Kauila Building Renovation 0 C 3,000 C 3,000 Minor CIP

n/a UHM 4,100 B 0 B 4,100 $Leveraged n/a
n/a UHH 0 B 350 B 350 $Leveraged n/a
n/a UHM 17,000 E 0 E 17,000 PRI n/a

Student Housing 
Student Life Center, Phase II
New Parking Structure for Kaka‘ako Campus

Major CIP Planning

Presenter
Presentation Notes
Items highlighted in yellow are all assigned a “99” priority as they are requesting funding in the second year of the biennium.The last three items listed are not prioritized as they are proposed to be funded from non-GO bond monies.



Fiscal Biennium 2013-2015 
Total Operating & CIP Request (10/18/12)  

(Amounts in Thousands of Dollars) 
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    Budget Request 
Initiative/Description 2013-2014 2014-2015 

   General Funds (FTE)  General Funds  (FTE) 
Hawai‘i Graduation Initiative   
  Outcome Based Funding 20,000 30,000   

  Distance Learning & Educational Technology 1,000 (4) 1,500  (7) 

  Engineering Consortium 1,200 (12) 2,900  (28) 

  Na Pua No’eau 700 (12) 700  (12) 

Support for Native Hawaiian Student Success 1,800 (30) 1,800 (30) 

  Statewide Longitudinal Data System 200  (2) 400  (4) 
West O’ahu Campus Build-out Support 913 (22) 913 (22) 
Subtotal (HGI) 25,813 (82) 38,213 (103) 

Hawai‘i Innovation Initiative 5,875 (6) 13,960 (20) 

Stewardship of Facilities/Renovate to Innovate (Rev 09-28-12) 
By Means of Financing 
B Special Funds 4,100 350 
C General Obligation Bond Fund 373,632 346,081 
E Revenue Bonds 64,500 20,000 

  N Federal Funds 2    0    

Presenter
Presentation Notes
This slide presents the summary of the updated operating and CIP budget request being presented for Board consideration.
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