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FACULTY GOVERNANCE 
 
 
This chapter explains the relationships among Faculty Senate 
committees. 
 
The Faculty Senate took charge of General Education in 2001. It created the General 
Education Committee and five faculty Boards to oversee the Gen Ed program. Because 
Gen Ed faculty groups are under the Faculty Senate, they follow the Charter and the 
Bylaws of the Faculty Congress and Senate, University of Hawai‘i at Mānoa. Those 
Bylaws (Article IV, Section 1.a) establish the General Education Committee as a Standing 
Committee of the Faculty Senate. (Available online; see Appendix, Web Sites.)  
 
The Faculty Congress and Senate Charter mandates faculty governance and ensures 
that the people directly involved with teaching and learning will make curriculum 
decisions. The Charter states:  

The authority of the Faculty Congress and Senate on academic decision-making 
and academic policy development is derived from and consistent with Board of 
Regen ’s policy Section 1-10.  

 
The Bylaws (Article IV. Section 8) describe the General Education Committee: 
 

The committee will develop policies and procedures for implementing and 
monitoring General Education a  UHM, and undertake regular assessments of the 
effectiveness of General Education. The GEC and its subsidiary Boards will 
include facul y from diverse backg ounds, and undergraduate student 
representatives appoin ed by student government. Details of the make-up of the 
membership, terms of service, duties of the GEC, and the make-up and duties of 
the subsidiary Boards or committees are spelled out in the document “Faculty
Governance of University of Hawai‘i at Mānoa General Educa ion; approved by 
the Mānoa Faculty Senate December 6, 2000” which may be amended with 
approval of the Senate. 
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The chart below shows the relationships among Faculty Senate Committees and Gen Ed 
faculty groups. 
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Organizational Chart 
__________________________________________________________________________________________________ 

 

Standing Committees of UHMFS  
 

CA   CAB  CAPP  CFS  CPM  CR   CSA  GEC: GENERAL 
EDUCATION 
COMMITTEE 

UHM 
AVCUE 

GENERAL EDUCATION OFFICE / 
MĀNOA WRITING PROGRAM 
 
The GEO and MWP provide staff 
support for the GEC and its Boards. 

GEO ADVISORY GROUP 
 

Members include the GEO staff, the GEC chair and vice 
chair, Gen Ed Board chairs, and the AVCUE. The 
Advisory Group’s 2-3 meetings each semester let 
members exchange information, but the Advisory 
Group does not create policy. 

GEC Boards 
 

 
  Foundations Contemporary 

Ethical Issues 
(Focus) 

Hawaiian, Asian, & 
Pacific Issues 
(Focus) 

Oral 
Communication 
(Focus) 

Writing 
(Focus) 

 

See Appendix for acronyms, green sheet. 

FACULTY SENATE (UHMFS) 
 

SENATE EXECUTIVE COMMIEE (SEC) 
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Experience during Gen Ed’s first two years suggested that clarifications might help to 
improve the day-to-day workings of faculty governance. The Memo of Understanding 
that follows, approved April 2003, provides guidance on faculty governance unit 
relations and operations. 
 
 

Memo of Understanding  
Regarding Relationships 

Between the Mānoa Faculty Senate/Senate Executive Committee, 
the General Education Committee, and the General Education Boards 

____________________________________________________________________________________________________________ 
 
Recent decisions on the General Education Requirements have been conducted under severe time 
constraints and, as a result, dialog between the Mānoa Faculty Senate Executive Committee 
(SEC), the General Education Committee (GEC) and the General Education Boards has 
necessarily been limited. Now that the pressure of impending deadlines has eased, the following 
principles are agreed upon in an effort to expedite the transition to regular operations.  
 
1. The Faculty Senate establishes the overall structure of the General Education Requirements 

and appoints the members of the GEC and the Boards. 
 
2. The GEC oversees, administers, and assesses the General Education Requirements 

established by the Faculty Senate. Proposals by the GEC to change the policy and procedures 
upon which the General Education Requirements are based shall be referred to the Faculty 
Senate via the SEC for ratification. 

 
3. The various Boards deliberate and forward recommendations to the GEC for review and 

action. The GEC will also meet with Board representatives as deadlines approach, 
particularly in cases where the GEC has identified areas of potential concern. The spirit of the 
BOR's policy on faculty governance shall be a guideline for the relationship between the 
Boards and GEC: 

 
The power of review or final decision shall be exercised adversely only in exceptional 
circumstances, following consultation with the other involved units and for reasons 
communicated to the other units. 

 
4. Final decisions about implementing the General Education Requirements are made by the 

GEC. Final decisions about the structure of the General Education Requirements are made by 
the Faculty Senate. 

 
5. The relationships between the Faculty Senate/SEC, the GEC, and the Boards with respect to 

the General Education Requirements are based on mutual respect, transparency and open 
communication. When making or proposing policy changes, which may involve the other 
levels, there shall be consultation and discussion between each of the concerned 
committees/boards in advance of the final decision. 

 
6. After informal attempts to resolve disagreements, appeals about GEC decisions are made in 

writing to the GEC, which will consult as appropriate with the parties involved before making 
a decision. Appeals about the mandate of the GEC, apparent conflicts of interest, and 
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apparent situations of the GEC exceeding its authority are made to the SEC, which will 
consult as appropriate with the parties involved before making a decision. 

 
7. General Education assessment, as outlined in the document “Faculty Governance of 

University of Hawai‘i at Mānoa General Education”, is underway. Given the importance of 
General Education assessment, the GEC will report to the Faculty Senate (via the SEC) on 
these activities each semester. 

 
8. The GEC will prepare a written annual report for the Faculty Senate at the end of each Spring 

semester describing decisions that have been made during the preceding year. 
 
9. It is the mission of the GEC and the Boards to honor the spirit of the General Education 

Requirements in providing a quality educational experience for our students while working 
within the administrative structure. As a result, the GEC must insure that policy decisions and 
identification of General Education courses are made in a timely manner that accommodates 
academic time schedules, administrative deadlines, accreditation issues, and other practical 
concerns that have to do with the everyday reality of managing the entire UH system. 

 
10. More detailed policies implementing the principles in this Memo Of Understanding shall be 

integrated into existing Faculty Senate documents regarding the General Education 
Requirements by a committee appointed by the SEC from among the members of the SEC, 
GEC, and the Boards. The committee will address issues including, but not limited to, 
inconsistencies in the existing documents, the details of the appeals processes, the role of 
liaisons, and the establishment of outside validation in the assessment process. The changes 
recommended by the committee will be forwarded to the SEC for presentation to the Faculty 
Senate for ratification. 
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