FACULTY GOVERNANCE OF

UNIVERSITY OF HAWAI‘l AT MANOA
GENERAL EDUCATION

Approved by University of Hawai‘i at Manoa Faculty Senate, 12/6/2000

With effect from August 2001, General Education at the University of Hawai'i at Manoa
(UHM) will be governed by the Faculty Senate, according to Board of Regents Policy approved in
June, 2000. From this date, the General Education Committee and five faculty Boards will
assume responsibility for overseeing and directing the General Education Program as specified in
this document. Figure 1 displays the structural relationships involved in these committees.
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FIGURE 1

Structure of General Education at Manoa
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|. GENERAL EDUCATION COMMITTEE

The General Education Committee (GEC) is a Standing Committee of the UHM Faculty Senate
that will develop policies and procedures for implementing and monitoring General Education at UHM,
and undertake regular assessment of its educational effectiveness The GEC and faculty Boards will include
faculty from diverse backgrounds, and undergraduate student representatives appointed by student
government.

Personnel: The GEC will be composed of nine (9) members, eight of whom will be
recommended by the Committee on Faculty Service and appointed by the Manoa Faculty Senate; the ninth
will be a student member appointed by the Associated Students of University of Hawai‘i. Two Senators
will be appointed for two years, with staggered terms. They will be the Chair and Vice-chair of the
committee, with the first Chair to serve initially for only one year. In general, the Vice-chair is expected to
become the chair in the second year. The student member will serve for one year. The other six members
will serve three years, initially staggered two each for one, two, and three years, in order to provide
continuity from year to year.

Members of the GEC will serve their terms from July 1 through June 30 of each academic year,
with the first GEC members to serve longer, from theirinitial appointment until June 30 of the appropriate
year for their term of service. The members of the GEC will be drawn from as broad a representation of the
entire Manoa community as possible. The General Education Committee will select members as non-

voting liaisons to each of the Boards. These liaisons will not be viewed as representatives of those Boards.

Members of the GEC will not be representatives of any one constituency at the University of
Hawaii, neither acting on behalf of any interest group nor serving any particular disciplinary allegiance.
Rather, they should regard their duties as broadly representative of the general education community as a
whole.

The nine voting memberswill be asfollows:

1. Chair, Senator

2. Vice-chair, Senator

3. liaison to the Foundations Board

4. liaison to the Contemporary Ethical Issues (ETH) Board
5. liaison to the Hawaiian, Asian, and Pacific (HAP) Board
6. liaison to the Oral Communications (OC) Board

7. liaison to the Writing Intensive (W) Board

8. liaison from Advising (a Faculty Specialist advisor)

9. student member, appointed by ASUH

Ex officio, non-voting for logistical and administrative support and advice:
10. Dean of Undergraduate Affairs
11. Director of Admissions and Records
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Duties: The main task of the GEC will be to oversee the development of the general education
curriculum through evaluation and assessment. This entails the following duties:

1) evaluating and approving courses that meet the hallmarks, guidelines, and other criteria, of
Foundations and Focus courses, as recommended by the Boards;

2) deleting courses that no longer meet such criteria, following recommendations by the Boards;

3) encouraging the creation of new course proposals and ensuring that adequate courses are offered
for students to meet requirementsin atimely fashion;

4) assessing the general education program through periodic review of learning outcomes,

5) determining transferability and assignment of credit for courses from other parts of the UH
system, through communication and liaison with other campuses, the Community Colleges, and
system-wide committees such as the University Committee on Articulation; and

6) coordinating the actions and policies of the GEC with the various UHM colleges and their own
curriculum committees.

Evaluation and approval of courses: The individual Boards will handle the evaluation of courses
in their areas (Foundations, CEl, HAP, OC, WI, as described in Sections Il and I11). In the special purview
of the GEC will be the approval of new and existing courses recommended by these Boards. In addition,
the GEC will review and approve the Diversification courses and the procedures for satisfying the language
requirement, and oversee the Wild Card option. The GEC will develop standardized procedures for
approval and review of recommended courses.

In seeking exemption for their undergraduates from the Hawaiian or second language graduation
requirement, individual colleges and schools at Manoa should consult with the GEC for review and
recommendations.

Assessment: The GEC will evaluate the General Education Requirements on a periodic basis to
ensure that student needs are being met. A recommended outline of proceduresis presented in Appendix A.

Current GEC policy on its role regarding HSL waivers:
www.hawaii.edu/gened//gec/documents/HSLwaiver_memo2002.pdf
and
www.hawaii.edu/gened/ged/documents/HSLwaiver_resolution2002.pdf
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II. FOUNDATIONS BOARD

The Foundations Board will include representative faculty with teaching experiencein at least one
of the three specified areas known as the Foundations Requirement (Global and Multicultural
Per spectives—GMP, Symbolic Reasoning—SR, and Written Communication—WC), as well as three other
faculty representing a broad background on undergraduate education. An additional voting member will
represent First Year at Minoa. This Board will work with individual faculty as well as the Learning
Communities and Freshman Experience committees to foster the aims and goals of the Foundations
Requirement.

Personnel: Seven members of the Foundations Board will be recommended by the Committee on
Faculty Service and appointed by the Faculty Senate. An eighth non-voting member will be assigned as
liaison from the General Education Committee. Members will serve three years, with staggered terms for
representative areas of undergraduate education. Terms will start from July 1 and continue to June 30 of
each academic year, with the first Board members to serve longer, from their initial appointment until June
30 of the appropriate year for their term of service. No member may serve more than four consecutive
years. The membership of the Foundations Board is structured in the following way:

One member who will represent the First Y ear at M anoaboard that operates the learning

communities, chosen and sent by the First Y ear at M anoa board;

One member with special responsibility for Global and Multicultural Perspectives (GMP);

One member with special responsibility for Symbolic Reasoning (SR);

One member with special responsibility for Written Communication (WC);

Three members who will each take a broad perspective and represent the full range of undergraduate
education at M anog;

One member who will act as liaison to the GEC (non-voting).

The Foundations Board will eect its own chair.

Duties: The specific duties of the Foundations Board will be to:

1) develop the hallmarks, guidelines, and other criteriafor the acceptability, continuation, or
deletion of coursesin the three areas (GMP, SR, and WC);

2) develop procedures, forms, and templates for submitting courses to be recommended for the three
areas;

3) evaluate and recommend courses to receive the GMP, SR, and WC designations;

4) foster the creation of new courses and in particular linked courses and |earning communities,
through such activities as workshops or colloquig;

5) assist the GEC in maintaining aliaison with the UH system (other campuses and the Community
Colleges) regarding articulation, transferability and assignment of credit for coursesin the
Foundations areas;

6) convene regular advisory discussion meetings with the faculty who teach, or want to teach, in
these areas, in order to ensure that voices of expertise are heard and encourage innovation;

7) conduct on-going eval uation of courses and instruction in the Foundation areas through periodic
review; and

8) guide policy development by reevaluating implementation of the criteriaand their effectiveness.

Evaluation: Recommended procedures for evaluation of new course proposals and continuing
review of courses and of the Foundations program are outlined in Appendix A.
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1. FOCUS BOARDS

A. CONTEMPORARY ETHICAL ISSUES BOARD (ETH)
B. HAWAIIAN, ASIAN AND PACIFIC BOARD (HAP)
C. ORAL COMMUNICATION BOARD (OC)

Focus Boards. The Focus Boards, including the Writing Intensive Board described in the next
section D (ETH, HAP, OC, and W), will oversee the process of approval and evaluation of courses
intended to fulfill the specific requirements of each area of General Education.

Personnel: Five members of each Focus Board will be recommended by the Committee on
Faculty Service and appointed by the Faculty Senate. A sixth non-voting member will be assigned as
liaison from the General Education Committee. They will serve three years, with staggered terms. Terms
will start July 1 and continue to June 30 of each academic year, with the first Board members to serve
longer, from their initial appointment until June 30 of the appropriate year for their term of service. No
member may serve more than four consecutive years. Each board will elect its own chair. The membership
of the Focus Boards will be structured in the following way:

Five members who will represent a broad constituency, selected and appointed according to
the following guidelines to be employed by the Committee on Faculty Service;
One member (non-voting) of each of these boards will act as liaison to the GEC.

Guidelines for selection of members. The members of the Focus Boards will be recommended and
appointed according to the following criteria:

a) No more than one member will be from any one department, with arange of colleges and
schools represented as much as possible;

b) At least one member will have experience teaching in a Focus area;

c¢) At least one member will not teach in the area, but have an interest in the development of
such courses as afoundation for other university coursework;

d) Departments that teach heavily in that field will be represented.

Duties: The general duties of these boards will be to:

1) develop the hallmarks, guidelines, and other criteriafor the acceptability, continuation, or
deletion of coursesin the three areas, in an on-going dialogue with its constituents
(students and faculty);

2) develop procedures, forms, and templates for submitting courses to be recommended for
the ETH, HAP, and OC areas,

3) evaluate and recommend courses that receive their designation;

4) foster the creation of new courses through sponsoring forums and encouraging
interdisciplinary effortsto ensure availability and diversity of coursesthat meet the
reguirement;

5) assist the GEC in maintaining a liaison with the UH system (other campuses and the
Community Colleges) regarding transferability, articulation, and assignment of credit for
courses in the Focus areas;

6) conduct on-going evaluation of courses and instruction through periodic review, as
deemed necessary by the Boards and the GEC; and

7) guide policy development by reevaluating implementation of the focus areas and their
effectiveness.

Evaluation: Recommended procedures for evaluation of new course proposals and continuing
review of courses are outlined in Appendix A.
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D. WRITING INTENSIVE BOARD (WI)

The Writing Intensive Board will be one of four Focus Boards; the Minoa Writing Program
(MWP) wasiinitially chartered by the Board of Regentsin 1987, and will oversee the Writing Intensive (W)
course requirement (5 courses). All Focus Boards will oversee the process of approval and evaluation of
courses intended to fulfill the specific requirements of each area of General Education. However, as the
Writing Intensive Board, functioning under the MWP, already exists and has more course requirements, it
is constituted with 10 members, aswell as a liaison to the GEC. The Faculty Senate thus acknowl edges and
incorporates the existing charter of the MWP Writing Intensive Board in the Governance of General
Education Requirements.

Personnel: The Writing Intensive Board will consist of ten members recommended by the
Committee on Faculty Service and the advice of the Director of Manoa Writing Program. These members
will then be appointed by the Faculty Senate. An eleventh non-voting member will be assigned as liaison
from the General Education Committee. They will serve three years, with staggered terms. Terms will start
July 1 and continue to June 30 of each academic year, with the first Board members to serve longer, from
their initial appointment until June 30 of the appropriate year for their term of service. The Director of the
Manoa Writing Program will be the Chair of the Board. No appointed member may serve more than four

consecutive years. The membership of the Writing Intensive Board will be structured in the following way:

Four faculty representatives, one from each of the four Colleges of Arts & Sciences;

Two faculty who will represent each of two different professional schools;

One representative from the Arts & Sciences Student Academic Services,

The Director of Composition (English department) (ex officio);

The Director of the English Language | nstitute (Second Language Studies department)
(ex officio);

The Director of Manoa Writing Program (ex officio, Chair).

One member who will act as liaison to the GEC (non-voting);

Guidelines for selection of members: The members of the WI Board will be recommended and
appointed according to the following criteria:

a) No more than one member shall be appointed from any one department;

b) The aim will be to maintain a broad range of representation from colleges and
professional schools;

¢) All members, or at least amajority, will have experience teaching WI;

d) Departments that teach heavily in the field will be represented.

Duties. The general duties of thisboard will be:

1) review and refine the hallmarks, guidelines, and other criteriafor the acceptability,
continuation, or deletion of courses deemed Writing Intensive, in an on-going
dialogue with its constituents (students and faculty);

2) oversee procedures, forms, and templates for submitting courses to be recommended
for the WI area;

3) evaluate and recommend courses that receive their designation;

4) foster the creation of new courses through sponsoring forums and encouraging
interdisciplinary efforts to ensure availability and diversity of courses that meet the
requirement;

5) assist the GEC in maintaining aliaison with the UH system (other campuses and the
Community Colleges) regarding articulation, transferability and assignment of credit
for transfer coursesin the Wi area;



Faculty Governance of General Education

6) conduct on-going evaluation of courses and instruction through periodic review, as
deemed necessary by the Board and the GEC; and

7) guide policy development by reevaluating implementation of the focus areaand its
effectiveness.

Evaluation: Recommended procedures for evaluation of new course proposas and continuing
review of courses are outlined in Appendix A.



APPENDIX A

ASSESSMENT STRUCTURE AND PROCEDURES FOR
GENERAL EDUCATION

The Western Association of Schools and Colleges has mandated that General
Education at the UHM be reviewed and assessed in a fashion similar to other units and
programs. In particular, it states that

“ An effective assessment plan: 1) insures faculty ownership; 2) establishes

the student outcomes, instructional and co-curricular, to be assessed... 3)

identifies appropriate indicators/measures to evaluate specific outcomes...

[and] 4) establishes a clear and consistent feedback loop between the

assessment findings and faculty.”
Therefore, just as developed for programs and units in the Faculty Senate Handbook on
Departmental Assessment, General Education at Manoa is subject to periodic review and
revison, in an assessment of the achievement of its goals as measured by student
learning outcomes and other measures obtained by the UHM when appropriate. Figure 2
displays the structure and flow of assessment procedures for General Education.

. ASSESSMENT PROCEDURES FOR GENERAL EDUCATION PROGRAM

A. The GEC will periodically review the goals of General Education and devise criteria
and procedures for monitoring the effectiveness of the Genera Education
Requirements in meeting those goals (including the goals of the Diversification, Wild
Card, and the Language Requirement courses). The GEC will then make changes to
achieve its goas as needed. The GEC will not be responsible for units program
assessment, or the regular assessment of individual courses, beyond its specific duty of
approval of courses within areas of GE. Rather, it will conduct global evaluation of the
functioning of the various parts of the GE Requirements. It will recommend goals tied
to halmarks. Since the GEC is responsible for the overall governance of General
Education, it may assign responsibility for assessment of outcomes to one or severd
specific sub-committees, such as a General Education Assessment Committee. They
will recommend outcomes measures and methods for assessment. This will require
that academic and service units (such as departments, programs, colleges, learning
communities and Freshman Experience, or other sources) that regularly collect
information on student outcomes may be asked to provide the necessary data.

In any case, the measurement and analysis of student outcomes, derived from a variety
of data, cannot be accomplished without appropriate resource support from the
University.

B. The Foundations and Focus Boards will additionally conduct global assessment of the

achievement of general education in their areas, and make recommendations to the
GEC. The GEC will compile this information, along with its own global assessment of

8



learning outcomes in general education requirements. On the basis of a careful
evauation of these outcomes, revisions and recommendations will be made for the
continual improvement of General Education at Manoa.

. Unitsinvolved in assessment and providing information on outcomes of GE include:
the Center for Instructional Support, OFDAS, Arts & Sciences, Admissions &
Records, CSEQ (OVPSS), IRO (OVPPP), Learning Communities, Freshman
Experience and First-Y ear at Manoa, the PCAC (LLL), and other possible sources.

1. ASSESSMENT PROCEDURES FOR COURSESWITHIN
GENERAL EDUCATION

. The procedures for assessment of courses will follow the hierarchy suggested in
Figure 2. This chart suggests that:

1. All courses involved in the General Education Core (Foundations courses—GMP,
SR, WC—as well as Focus courses—ETH, HAP, OC, and WI) will be under the
purview of the GEC. In addition, the GEC has direct oversight over the functioning
of non-Board-governed aspects of courses and procedures to be deemed acceptable
for Diversification and the Wild Card option, and the implementation and conduct
of the Hawaiian/Foreign Language Requirement.

2. Numerous sources of information on student and course performance of these
components will be available from various academic and administrative units, such
asthelistin I.C. of this Appendix. These units are expected to assist and provide
information to the appropriate Boards and the GEC.

3. The Foundations and Focus Boards will conduct the initial assessment and
evaluation of specific courses and grouping of courses in order to make
recommendations on course additions and continuation in their areas to the GEC. A
General Education Assessment Committee is suggested as an integral sub-
committee of the GEC that will serve as a conduit of this information. The GEC
will make the final decisions with respect to course approval and removal.

. Each Foundation or Focus board will evaluate proposals for courses to be assigned as
a gspecific area fulfillment that are submitted by instructors (through their
departments), according to the goals and hallmarks and other criteria devised for their
particular area requirements. Each Board will determine the particular period of
approval for a given course or set of courses. Thereafter, continuing courses will be
reviewed depending on the specific Board's preference for frequency of review. This
review would consist of a report from the department (its chair or its curriculum
committee) on the achievements and innovations of the course, how it fulfills the
criteria, and student evaluations. Added to this “internal” review will be any additional
outcomes measures or other information that the Boards might deem necessary.



FIGURE 2
Assessment Processin General Education
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This document has been modified. See http://www.hawaii.edu/gened/gened_plan2007-03-21.pdf Appendix B
for the updated version.

THE PROPOSAL FOR MODIFICATION OF
UH MANOA GENERAL EDUCATION REQUIREMENTS

Adopted by the Manoa Faculty Senate, December 8, 1999

In ordgr to earn a UHM undergraduate degree, a student has to satisfy

° Md-Manoa General Education requirements
° CoNgge requirements (e.g., Arts and Sciences General Education requirgments)

° MajoNequirements.

This proposal concsns the UHM General Education requirements as mjiimum expectations of
educational experiencg for every University graduate. Colleges and/majors build upon this
foundation with their oW requirements. Thus, this proposal views WUfdergraduate Education as
an opportunity for each ¥udent to find coherence through carefl combinations of General
Education, College, and Majd¢ courses. Furthermore, this proposg” notes certain experiences and
abilities that can be best attainsd by particular course work wthin the major rather via generic
courses required of all students.

GENERAL EDUCATION REQUIREMENTS

General education requirements are designed to Nielp students acquire knowledge, skills, and
ways of thinking that provide a foundation for Ydelong learning. The UHM requirements reflect
the unique resources of UHM: the depth/of \{s Hawaiian assets and the breadth of its
multiculturalism. The general education cdrriculumy gives students a global sense of human
diversity while paying specia attention tohe heritages\f Hawai'i, the Pacific, and Asia.

There are two components to the prgposal. First, General\=ducation requirements are divided
into Core requirements and Specia/UHM Graduation Requirsments. Core requirements include
foundation courses and diversifiation requirements. Special NHM Graduation Requirements
include focus requirements andA foreign or second language.

A. UHM Core Requirements
1. Foundations regfrement (12 credits)

Foundatiory/ courses are intended to give students skills and perspegtives that are
fundametal to undertaking higher education. To promote student undgrstanding of
connegfions across fields of inquiry, foundations courses will ordinarily beWnked and
reque co-registration. Foundations courses may be offered as components o\ earning
cog@imunities that also include courses fulfilling major or diversification requiregents.
Accommodations will also be made for part-time and transfer students. However, cooxses
taken to fulfill the foundations requirement may not be used to fulfill requirements
other categories.

11
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Appendix B

All NJll-time UHM students are expected to fulfill foundations requirements/obefore
achiev\ag sophomore standing.

a. Writtel\Communication (English 100): 3cr.

Students will Re introduced to the rhetorical, conceptual, and stylistic deghands of writing
at the college I8vel; courses give instruction in composing processes/search strategies,
and composing f\gm sources. This course also provides students withf experiences in the
library and on the Igternet and enhances their skills in accessing agd using various types
of primary and secorjary materials.

b. Symbolic Reasoning\3 cr.

Courses fulfilling this regiyrement will expose studentg to the beauty and power of
formal systems, as well as toXheir clarity and precision/courses will not focus solely on
computational skills. Students\should understand thg concept of proof as a chain of
inferences. They should be able t§ apply formal ruleé or algorithms. They should also be
able to engage in hypothetical reaQning. In addifyon, the course should aim to develop
the ability of students to use appropNate symbaoyfc techniques in the context of problem
solving, and in the presentation and critcal evalliation of evidence.

c. Global and Multicultural Per spectived¢2 courses, 6 credits

Global and Multicultural Perspectives/courdgs provide thematic treatments of global
processes and cross-cultural interactypns from\a variety of perspectives. Students will
gan a sense of human developgment from Ne-history to modern times through
consideration of narratives and Artifacts of and Yyom diverse cultures. At least one
component of each of these coy/ses will involve the\ndigenous cultures of Hawai'i, the
Pacific, and Asia

2. Diversification requirement £19 credits)

The diversification reglirement is intended to assure that &yery student has a broad
exposure to different/domains of academic knowledge, while aithe same time alowing
flexibility for studegts with different goals and interests.

At the conclusign of the Freshman year, students will select or be\assigned a faculty
Mentor in a fleld of their choice. The student does not formally chogse a major. The
faculty mernpOr will discuss with the student future goals and help the stiydent develop an
academic plan in relation to exploring those goals, including a coherent dombination of
courses f0 meet the remaining General Education requirements in a magner that is
consigént with the student's goals and interests. Mentors may be 1) a fagulty in a
deparftment of program the student anticipates as a future major; 2) one of the faculty
frg/Mm courses taken during the freshman year; 3) a faculty member recommended\to the
sfudent by an academic advisor, perhaps from the college in which the student hag the
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most interest. The faculty mentor does not replace college advisors who will contpiue to
O\ide students' progress toward graduation.

A streagth of the UHM curriculum is that students can extend their Generdl Education
over thg full four years of their academic program. Thus, students piay meet the
diversificaion requirement by taking any course in the specified area—Igfver- and upper-
division couxses, and among courses that meet focus or major requiremghts.

° Arts, Humanities 2Qd Literatures (AHL): 6 cr. (from 2 different depgtments in the 2 areas
not represented By courses taken to fulfill the Foundatiops Global Perspectives
Requirement. For exgmple, students who used History coursgs for Global Perspectives
would here take coursesin Arts and Literature; students who p0ok a Religion and a Music
course for Global Perspectives would take a Literature/course and one other AHL
course.)

° Socia Sciences:. 6 cr. (from 2 diff§ent departments)

° Natural Sciences: 7 cr. (3 cr. physical, R cr. biologicA, plus 1 1ab cr.)
B. Special UHM Graduation Requirements

1. Focus requirements

The focus requirements identify impoftant additidpal skills and discourses which can be
provided through courses across phe curriculumN\ Thus, these requirements can be
satisfied through major and divergfication courses. udents should be able to plan their
academic program to meet thgse requirements withoyt adding credits to graduation
requirements.

a. Hawaiian, Asian, and Pacific issues: 1 course

The University of /Hawai'i is located in Hawai'i, a Polynesisn archipelago in the
middle of the Pggific ocean. Most students who attend UHM are\of Hawaiian, Asian
or Pacific bacjfground, and one of the missions of the University \Qf Hawai'i in its
Strategic PlgA is to "stress areas in which Hawai'i has a natural advagtage due to its
geography Ats environment, its location, and its unique blend of culture\

Therefgfe it is important that al students who attend UHM achieve\a basic
undeyStanding of how the Native culture of Hawai'i is similar to and differeN from
the/diverse cultures of other Native Pacific Islanders and the Asian countries oN the
Pécific rim. As Hawai'l becomes more of a significant international player in ANa
and the Pecific, it is crucial that al students at UHM, Natives and non-Natives
(including out-of-state students), become familiar with the arena in which we study
and live.

13
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Courses that satisfy this requirement may be offered in any department. Approprigié
courses will have a focus on issues in Hawalian, Asian, or Pacific cultures Znd
\story; this focus will promote cross-cultural understanding as a way to Avoid
coxflict between nations and between cultures.

b. ConterNporary ethical issues: 1 course

Courses f\filling this requirement may be offered in any department. Appropriate
courses wilNinvolve significant reading and discussion on cony@mporary ethical
issues:  for \example, civil rights and social responsibility;  environmental
development arly control; genetic engineering; computer/intefiet access and use;
population control\ health system access and control. Appropfiate courses may also
involve professional ethics (e.g. business ethics, medical/ethics, research ethics);
philosophical or religifus approaches to ethical questions/fe.g. ethical theory, morals
and society, Christian\ethics in modern life, comparative ethics); or ethical
implications of academic research and its products.

c. Oral Communication: 1 cour SR

Courses fulfilling this requirem¥gt may cgme from across the curriculum. In
appropriate courses, group work, ingividug/and group oral reports, and training in
ora delivery will congtitute a significagt pértion of the final grade. It is expected that
departments may revise courses in the mYor to meet these aims.

d. Writing intensive: 5 courses, includifig 2 nuibered 300 or higher

The WI designation may be awgrled to undergrauate classes in any department
when

° the course uses writip§ to promote the learning o\course materials;

° the course providegAnteraction between teacher and\gtudents while students do
assigned writing;

° written work cghtributes significantly to each student's 8purse grade;

° the course reguires students to do a substantial amount of \yriting (a minimum of
4000 wordg/or about 16 pages); and

° class enrgflment is restricted to 20 students per instructor to aNow for
meaningful professor-student interaction on each student's writing.

2. Second/Foreigh Language Requirement

In addifon to improving written and oral communication and reasoninyg skills,
profickency in Hawaiian or a second language is an integra part of the univsity's
misgfon to "prepare students to function effectively in a globa society”, to "preserve\and
prpmulgate Hawaiian, Asian, and Pacific language, history, and culture and [to] provNe
gudents an education experience with an international dimension” (The University G
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Hawai'i Strategic Plan 1996-2001: "Goals," sec. Il1, C: p. 5; "Action Strategies,” sec NV,
2:p.9).

TMe current Hawaiian/second language graduation requirement will be modifigd In the
folloyving manner: before graduation al students must show competency at thé 202 level
in Hawaiian or a second language. They may, however, demonstrate thjg proficiency
upon adRission to the university, based on prior study or experience With a heritage
language. Qtudents who can demonstrate proficiency at any level wilf be granted the
appropriate Rumber of credits toward graduation (3-16 credits, dgfending upon the
language and e placement level: i.e., 6-8 credits for placement /nto the second-year
level, 12-16 cret{s for those who demonstrate proficiency at thg’300-level). Individual
language departmexts will be responsible for testing incoming students. All language
divisions will be encOyraged to develop courses that answer th€ specific needs of students
in technical and profed§onal fields and to work with the Department of Education to
move forward in the irfplementation of the newly crgted DOE Foreign Language
Standards.

Waiver Policy

In order to alow for needed flexjbility whije maintaining the principle of genera
education requirements, waivers to thi§ requirgfnent may be granted. The exact terms and
conditions under which such waivers may ¢ granted are to be determined by the Manoa
faculty.

3. The“Wild Card” Option

Through engagement in an extragpinary educatioqal experience approved by the UHM
General Education Committee/(such as a Study \broad program, a social service
internship or undertaking signjficant study of a third laiguage), each student can earn one
wild card. The wild card ¢an be used to satisfy an appopriate 3-credit diversification
and/or focus requirement.

C. Governance: Administel/ng and Monitoring General Educatio

Upon revision of they-laws of the UHM Faculty Senate, the Generd| Education program
will be administered by a UHM Genera Education Committee (GEC)\ an officiad UHM
Faculty Senate gommittee. The committee will develop policies and\ procedures for
implementing ghd monitoring the General Education program, and undeXgking regular
assessment ofAts educational effectiveness.

Under the/GEC, faculty boards will oversee and direct specific aspects of the core (ag is now
done by/the Manoa Writing Program Board for WI courses). These boards will both “eview
propggals for courses to meet Foundations, Diversity and Focus requirements and fsster
curg’culum development through workshops and collogquia. The Foundations-Requiremext
Bgard will include representatives from the three specified areas; this Board will work witf
Mdividual faculty as well as the learning communities and freshman experience committees
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Q foster the aims and goals of the Foundations Requirement courses. Appropriate fac
wilNpe appointed to the Hawaiian, Asian, and Pacific Focus Board, the Contemporary Ethical
Issues\Roard and the Oral Communications Board. The Board of the Manoa Writing/rogram
will contdue to oversee the Writing Intensive focus requirement. The GEC And faculty
boards willN\include faculty from diverse backgrounds and undergrgduate student
representatives aQpointed by student government.

COLLEGE REQUIREMNGNTS

Each College or School deteymines the number of credits peQuired for degrees involving
departments and programs (ofteq called “majors’) locategAvithin it. The college or school
may establish additional requiremeqts. These requirerpénts typically specify areas (e.g., 2
courses in management) and numb® of credit hglrs (eq., 9 credits of literature and
language).

MAJOR REQUIREMENTS

Each department or program sets cgufse and credit Neguirements for its mgor. It will aso
ensure that all students who gradugte with the major

1) are proficient in pe primary information-accessing\and information-processing
methods of the fjdd; by either integrating such skills vWhin courses or research
projects or by ecommending an appropriate course offered™WQ another department
(computer/ipfo sciences etc.);

2) are profiient in the problem-solving and oral communication methoti§ of the field;

3) haveMad training and experience in the modes of inquiry and analysis agpropriate to
theAleld. The purpose is to have all students actively engaged in scholarshipzat a high
vel, and to avoid having students completing their degrees by means of \sassive
learning alone.
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