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UHM Prioritization Process

At the 14 April 2009 Library Senate meeting, librarian faculty discussed the recent University of Hawaii at Manoa Prioritization Process. At that meeting the Library Senate passed a motion that called on the Library Senate Executive Board to 1) convey to the Interim University Librarian a summary of concerns raised regarding the prioritization process and 2) affirm our expectation of meaningful shared governance. Librarians expressed concerns with the following: 
· The First Level Unit Review identification and categorization of programs being dictated by Library Administration (examples: Asia Department and Special 
Collections Department)

· The exclusion of programs from the First Level Unit Review resulting in those programs not being factored into prioritization (examples: Music Collection and 
Audio-Visual Collection)
· The lack of coordination within the library resulting in the First Level Unit Review rubric scores not being factored into Second Level Unit Review process due to non-
comparability
· The decision to base the Second Level Unit Review on “brain-storming” rather than rubric scores resulting in departments not being represented or consulted in the 
outcome  
· A lack of explanation of what the prioritization process and forwarded recommendation will accomplish with the budget, efficiency, or effective use of resources. 

The issues above reveal librarian concerns about how consultation occurred during the prioritization process and how it will be conducted as changes are made within the library. As plans are being developed to make organizational and operational changes in the library, LSEB is seeking clarification on how, when, and at what level consultation will occur. 
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