
Library Faculty Senate
Draft Meeting Minutes
2007-02-12
Present:

LSEB: Horie, Johnson, Lebbin, Minatodani, Neal, Paseng, Peacock (chair),
Riedy (recorder), Rutter.
LIBRARY SENATE: Acosta, Adamson, Agunat, Anderson, Cartwright, Chang,
Chantiny, Christensen, Diercks, Engelberg, Flynn, Furuhashi, Geary, Ghosh,
Grosenheider, Hasegawa, Herring, Hori, Horie, Kellett, Kwok, Mattos, Ni, Ouchi,
Pai, Polansky, Saeki, Schwarzwalder, Suzuki, Tillinghast, Wermager, Yao,
Zastrow
TOTAL ATTENDEES: 42

Convened:
1:30 p.m. in Hamilton Library Room 301 by Peacock (chair).

1. Appointment of Interim University Librarian (Neil Smatresk)
Senate Chair Karen Peacock introduced Vice Chancellor for Academic Affairs Neil
Smatresk. In her introduction Karen noted that the Library Senate in December had
sent the Vice Chancellor a recommendation that he appoint Paula Mochida as Interim
University Librarian. In response to a follow-up message by Karen on the status of the
appointment the Vice Chancellor asked to speak with the Library Senate. The Vice
Chancellor opened his remarks by stating that his meetings with the current Library
Management Team have been the most productive meetings with the library that he
has ever had.

At the end of this fiscal year, the university will have a deficit of $7 million and there
are no hidden pots of money to reduce the deficit. The university is currently spending
money it hopes it will receive from increased enrollments over the next 2 years. If the
expected enrollments materialize, the deficit should disappear next year or early the
following year.

His office is preparing an “action memo” to submit to the Chancellor when she returns
to the campus on the Interim Librarian appointment. He said he will “most likely take
our consideration [recommendation] very seriously.” He hopes to have something to
us next week. He stated that appointment of an interim librarian does not indicate a
change in his attitude toward the team management approach. He believes that
library management should represent all voices within the library and all disciplines.

He plans to constitute a committee consisting of the Library Management Team,
Council of Chairs, and others to help better connect the library to the broader campus.
He said he has been working hard at the legislature to advance the universityʼs and
libraryʼs budget needs. As of now, library funding is in Tier 3 of the budget; only tiers 1
and 2 have been approved by the governor so far.

The Vice Chancellor took comments and questions:

Comment: Remember all library faculty are librarians, not just members of the Library
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Administrative Team

Q: What happened to the Manoa Library Committee?
A: It probably doesnʼt exist anymore. I want to make sure that the major stakeholders
are represented in a new committee.

Q: Library faculty were not given a say in the vision of the library. It was only
presented to us.
A: There should be an opportunity for 2-way conversation up and down.

Q: When will the search for a new University Librarian begin?
A: As soon as the new chancellor gives the go ahead.

Q: When will there be a new chancellor?
A: Expect an announcement by the end of March.

2. Resolution on the Position of Collection Development
Manager
Vicky Lebbin presented a Resolution on the Position of Collection Development
Manager. Discussion centered on why the resolution was needed, whether or not the
position description was approved by CDMC and LDC, whether the position was to be
permanent or not, and the appropriateness of the timing of the resolution. The Senate
voted 17-10 to approve the resolution (appended to the end of these minutes).

3. Follow-up activities to the Library Forum on the Future of
the Library
Karen opened discussion by noting that the forum had produced positive results and
elicited positive comments from faculty. The question now is what do we do next? The
following suggestions and comments were made:

Lobby with the legislature for an appropriate budget for the next biennium
Next yearʼs fiscal crisis remains unresolved
Continue communication with the faculty
Put the slides from the Library Forum on the web
Selectors should contact their faculty and arrange to make presentations on the
budget to departments or attend department meetings
Offer solutions to the faculty when we meet with them
Expand the comprehension of legislators by speaking with them
Support among librarians for the biennium budget is universal but what do we do
about the here and now
Get faculty to voice their concerns
Engage the campus in what kind of library we would like and how do we achieve
it. What do they [faculty and students] want of us?
Get the campus to recognize the library as part of its infrastructure, not as a
costly outside entity
We canʼt afford to live as we have in the past. What do we need to cut back on?
How can we cut back when the campus has failed to cut its programs, especially
graduate programs which often depend on intensive use of library resources?
What is the role of the Library Development Officer? Why isnʼt more money
being gotten from donors?
According to the ALA code, ILL is an adjunct to, not a replacement for, collection
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development. By relying too much on ILL, we may jeopardize our accreditation.
What programs are coming up for accreditation. We can speak to them about
how the library affects their programs.
We can attend and participate in the forthcoming WASC accreditation visit.
Strength of library is an important component in the quadrennial National
Resource Centers [for area study programs] competitions.
Reconstitute the Manoa Library Committee
ASUH is planning a petition drive on behalf of the library this week. We can
advise them how to disseminate the petition more widely
Prepare a short canned statement on the library situation for people to use as
needed and for legislative consumption
Establish a Wiki on the future of the library to get people to talk about the library
Need to lobby the governor, who has not approved Tier 3 of the budget, where
enhanced library funds reside
We need to act quickly since there is a deadline for bills to the legislature
Can UHPA play any role?
Library Senate should consider sending a delegation to Sen. Sakamoto [who
apparently has some misconceptions about the library and its budget]

4. Library Personnel Committee
Yati Paseng announced that the chair of LPC will be split this year due to sabbaticals.
Yati will be chair through the end of August. Mike Chopey will assume the chair
beginning September 1, 2007.

5. New Business
No new business was raised.

6. Adjounment
The meeting was adjourned at 3:00 p.m.

Submitted by Allen Riedy, secretary

RESOLUTION

WHEREAS, the Library Administration is considering that the position of Collection
Development Manager be made permanent; and

WHEREAS, the current members of the Library Administration are temporary and
changes to the library organization will have a lasting impact; and

WHEREAS, the role and function of the Collection Development Manager with the
Library Administration has not been defined; and

WHEREAS, the relationship of the Collection Development Manager to the Collection
Development & Management Committee has not been documented; and

WHEREAS, the librarian faculty have not been able to reach consensus on the nature
of the Collection Development Manager position; and

WHEREAS, there is no librarian faculty position to assign without creating a vacancy
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or performing conflict-ridden reassignments of individuals.

NOW THEREFORE, BE IT RESOLVED THAT, the University of Hawaii at Manoa
Library Faculty Senate advises the Library Administration at this time not to
permanently establish the position of Collection Development Manager.

LIBRARY SENATE

Voting faculty members: Deanne Acosta, James Adamson, Genie Alvarado, Kristen Anderson, Tokiko
Bazzell, David Brier, Amy Carlson, James Cartwright, Soonyoung Chang, Martha Chantiny, Michael
Chopey, Ross Christensen, Kyungmi Chun, Lynn Davis, Stu Dawrs, Thelma Diercks, Linda Engelberg,
David Flynn, Wil Frost, Lynette Furuhashi, Gregg Geary, Monica Ghosh, Alan Grosenheider, Carol
Hasegawa, Randall Hensley, Eileen Herring, Joan Hori, Ruth Horie, Susan Johnson, Krissy Kahikina,
Carol Kellett, Theodore Kwok, Vickery Lebbin, Alice Mak, Jodie Mattos, Dore Minatodani, Albert Neal,
Dongyun Ni, Sharon Ouchi, Sunyeen Pai, Rohayati Paseng, Karen Peacock, Patricia Polansky, Ruth
Marie Quirk, Allen Riedy, Sara Rutter, Nancy Sack, Lori Ann Saeki, Gwen Sinclair, Bronwen Solyom,
Hisami Springer, Mabel Suzuki, Beth Tillinghast, Paul Wermager, Kuang-Tien Yao, David Yin, Jan
Zastrow. (TOTAL FACULTY MEMBERS: 57)

Non-voting non-faculty associate members: Jody Boyne, Ellen Chapman, Lois Kiehl-Cain, Wayne
Agunat, John Awakuni, Kyle Hamada, Ann Marcia Ishiki, Tom Ishimitsu, Tsui-Hung Lai, Sean Lai Hipp,
Wing Leung, Paula Mochida, Mason Nakadomari, Steve Pickering, Christine Takata, Faith Tanaka,
Lynette Teruya, Alexis Weatherl, Jerard Yagi, Robert Schwarzwalder. (TOTAL ASSOCIATE MEMBERS:
21)
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