
Library Senate Executive Board
Meeting Minutes
1999-01-11
Present: Ted Kwok, Erica Chang, Ross Christensen, Eileen Herring, Vicky Lebbin,
Karen Peacock, Roberta Winjum
Absent: Martha Chantiny, LPC Chair (not yet selected)

The meeting was convened at 12:35 p.m. in the Administration Conference Room.

Minutes from the December 7, 1998 meeting were approved as amended in the last
email.

COMMITTEE & REPRESENTATIVE REPORTS:

LIBRARY PERSONNEL COMMITTEE
No report.

ELECTIONS (Chang)
No report.

STAFF DEVELOPMENT (Lebbin)
Planned January and February training and staff development events were
announced. Lebbin stated that there have been 203 attendees at Staff Development
events to date.

MANOA FACULTY SENATE (Peacock/Christensen)
Peacock noted that she had already sent notes on the last Faculty Senate meeting by
email and that the meeting had mostly focused on degree program name changes.
These changes were not content changes and so did not affect Library support for
these programs. The full minutes of the meeting are available on the Faculty Senate
Web page.

Peacock is a member of an ad hoc committee on the "State of Manoa" which will be
developing information to be used in lobbying the Legislature and developing
community support for the University. She has met with John Haak to formulate the
information pertaining to the Library. It is hoped that most of the information will be
presented from the student viewpoint and will take the form of personal testimony.
Christensen is on the Committee on Student Affairs which is working on gathering this
student input.

UHPA (Chantiny)
No report.

OLD BUSINESS:

No Old Business.

NEW BUSINESS:
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Future Role of Staff Development Committee
Lebbin explained that Dave Brier, who is a member of the Committee, had attended
the December Department Heads Group meeting in order to bring them up to date on
the Staff Development Committee's plans. Coincidentally, at that meeting there was a
report from an ad hoc committee regarding the results of the staff training survey and
a proposed plan of action to address the needs identified in the survey. It appears that
the Administration's proposed program is very similar to the one that the Staff
Development Committee has been putting together. Subsequently, Lebbin and Kwok
met with the ad hoc committee and Lebbin distributed a comparison chart of the two
programs at the meeting.

The Board recognized that the Administration plan was developed in direct response
to the staff survey and is an acknowledgment of the Library's responsibility for
organizational level training. However, the Board also felt that there is a need to avoid
unnecessary duplication of resource expenditures and generation of superfluous
bureaucracy. After considerable discussion, it was decided that the Board needed
time to review the materials from Lebbin and from the ad hoc committee. Members of
the ad hoc committee would be invited to make a short presentation at the next
meeting after which this discussion would continue.

Next meeting will be February 8, 1999 at 12:30 p.m.

The meeting adjourned at 1:30 p.m.

Respectfully submitted,
Eileen Herring

UH Manoa Library Senate Executive Board Minutes 1999-01-11 http://www.hawaii.edu/libsen/lseb_minutes/lseb_minutes_19990111.htm

2 of 2 6/29/12 11:27 AM


