
Library Senate Executive Board
Meeting Minutes
2004-03-09

Present: Barnard, Barnwell (recorder), Chopey, Christensen, Chun (Chair), Johnson,
Stone, Wermager
The meeting convened at 9:06 am.

TENURE REVIEW OF LIBRARY ADMINISTRATORS
Update was given by Chun on Library Administrations' action in creating an ad hoc
committee to conduct the review of administrator seeking tenure. Discussion followed.
If administrator is granted tenure, is this tied in with a faculty position? Which one?
Whose? Chun read email message from Horie on this issue. Wermager suggested we ask
University Administration for clarification on Perushek's tenure. Christensen pointed out
that, at UH, tenure is now offered as a perk for administrators, a carrot to draw people to
our positions. Johnson asked if we should communicate our concerns to UHPA?
Christensen suggested we can ask Cartwright and/or Carlson to ask Musto if it is within
the contract for library administration to appoint an ad hoc committee for the purpose of
review of administrator(s) for tenure decision/consideration. NOTE: Cartwright already
sent out an email regarding this issue recommending non-participation in the "ad hoc"
review process. Barbard asked if this person is granted tenure, do they then become a
voting member of the Library Senate? This is clearly a fallback position for the
individual. Christensen asked if this is tied to a specific position? ACTION: Chun will
ask UHPOA to address this issue university-wide. Chun will ask Ehrhorn to clarify what
faculty position would the tenured administrator be connected with.

REVISION OF THE LIBRARY SENATE CONSTITUTION AND BY-LAWS
Discussion tabled.

ANNOUNCEMENTS
Chun provided a brief update on the feedback from LSEB budget memos. One response
came from Manoa Faculty Senate (MFS) budget committee. They talked with Mary Tiles
at recent ACCFSC meeting and asked her to disseminate the memo further. Tiles'
response was that it was not appropriate for her to send this out to all Manoa Faculty
Senate members. Christensen expressed feeling of resignation regarding lack of more
positive responses. Barnwell asked if Chun had responded to chair of MFS budget
committee? Chun noted she gave Ehrhorn copies of our two finalized memos.

Wermager raised the issue of the Serials Review Committee (SRC). Once the protocol is
decided LSEB can get the information and disseminate to the faculty senate as a whole.

Johnson raised the issue of the possible strike and queried LSEB as to what they are
hearing around campus. General discussion ensued.

COMMITTEE REPORTS
Elections Committee (Barnard)

ELECTION:  changes to the LPC Policies and Procedures.
COMPLETED: February 25, 2004.

The results of the election for changes to the LPC Policies and
Procedures were as follows:

Ballots distributed: 57
Ballots cast: 39

38 voted "Yes"
1 voted "No"

The proposed changes to the LPC Policies and Procedures are therefore
approved.

Staff Development Committee (Stone)
No report.

LPC (Wermager)
No report.
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March UHPA report (Carlson)

Please check the website, read your email and check your mail for updated
information from UHPA.  With bargaining continuing, changes can happen at
any time.

Manoa Faculty Senate (Chopey)
Summary Notes | Manoa Faculty Senate | 2/18/04
Full draft minutes will be available soon on the Manoa Faculty Senate website at:
http://www.hawaii.edu/uhmfs/

1. Adoption of January 21, 2003 minutes
The Minutes were approved with one correction of a typo.

2. Kathy Cutshaw - Background Budget
Kathy Cutshaw, Co-Chair of the FY 04 Manoa Budget Allocation Group, gave a
presentation on budgeting and costing methodologies in higher education. The Manoa
Budget Allocation Group is a group of Manoa faculty members assembled by and
reporting to the Chancellor.

3. Jean Ehrhorn - Library Issues
Jean Ehrhorn gave a presentation on the Library's current budget situation, and explained
how the Library plans to deal with book budget shortfalls by cutting journal
subscriptions.  Jean's presentation is available at
http://www.hawaii.edu/uhmfs/sessions/2003_04/ehrhorn.html.  Jean said that teaching
faculty would soon be contacted by their library liaisons and asked to prioritize serials in
their fields.  This was done in 1995 also.   One Senate member said that it would be
helpful this time if teaching faculty were provided with the subscription prices of the
journals they are being asked to prioritize.

4. Peter Englert - 2005 Budget
Chancellor Englert presented the FY 2005 budget developed by the Manoa Leadership
Team and dated January 26, 2004.  There is a shortfall of approximately $1.8 million,
which the Chancellor plans to cover with cash flow, pending investigations of some other
possible cost-saving measures that might make up for some of the shortfall.   The budget
is available at http://www.hawaii.edu/uhmfs/sessions/2003_04/Budget05.pdf.

5. Chair's report
The Chair received a letter from the Library Faculty Senate, asking the Senate to take
action to help get more money for the Library's book budget.

A report from the WASC team's special visit in March 2003 is available on the Vice-
President for Academic Affairs' Website at
http://www.hawaii.edu/vpaa/vpaa_memo/1103WASCSystemTeamReport.pdf.

Two finalists for the position of VP for Research have been recommended by the Search
Committee.  The SEC hopes that the Board of Regents will act more quickly on these
recommendations than they did on the search committee's recommendation for Vice
Chancellor for Academic Affairs for Manoa, which is still being held up by the BOR 6
months after the Chancellor's recommendation was submitted.  The Chair asked the
Senate for approval to send a letter to the Board of Regents asking them to act more
quickly on the VP for Research appointment.  She will distribute a draft letter on the
MFS mailing list for comments and approval.

6. Committee reports
The Committee on Administration & Budget (CAB) presented proposed amendments to
the MFS bylaws. A summary is available at
http://www.hawaii.edu/uhmfs/sessions/2003_04/CAB_February04.html

Committee on Student Affairs (CSA) chair Paige Wilmeth reported on the very bad
review given to the new Banner system by an ad-hoc group of infosystems specialists.
They report that it is little more than the freely available Oracle code, and will be drafting
a resolution for next month's meeting on this issue.

Susan Johnson, Chair of the Committee on Faculty Service (CFS) reported on the low
voter turnout for nominating elections (a little over 30%).

NEXT LSEB MEETING

Scheduled for April 13 (Tuesday) at 9:00 AM at the Admin Conference Room (112).

The meeting adjourned at 9:52 am.
Submitted by Jane Barnwell (Secretary)
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