
Library Senate Executive Board
Meeting Minutes
2008-05-06
Present:

Grosenheider, Horie, Johnson, Kellett, Polansky, Wermager
Convened:

The meeting was called to order by Johnson at 1:35 pm in the Yap Room.

1. Minutes of April 1, 2008, meeting were approved.

2. Reports of Officers, Standing Committees, and MFS
Representatives
Elections Committee: Solyom submitted the Election Committee's "Final Report" to
LSEB via email. Johnson expressed her thanks to Solyom for all her work in setting
up online balloting via the library intranet and for handling a very busy elections year.

Library Personnel Committee: Polansky reported that UHPA had formally approved
the two changes to the LPC bylaws recently approved by the Library Faculty Senate.
Formal approval of the bylaws by UH Administration is still pending. After final
approval, the revised bylaws will be official and used by LPC for the 2008 Tenure and
Promotion. The recent BOR policy of granting tenure on initial hiring may need to
reviewed by LPC and the Library Senate.

Staff Development Committee: Grosenheider distributed a 2005—2008 balance sheet
of the Staff Development funds. He will share the information with the Library Senate
at its next meeting. The figures show a disturbing yearly downward trend in the fund's
balance. It was pointed out that in the past John Haak had made personal
contributions to the fund, but that practice has not been continued by other University
Librarians.

Grosenheider mentioned three possible scenarios regarding the declining fund
balance: a.) Ask for/seek contributions, b.) Change/tighten criteria for awarding
funding for travel and staff development awards, or c.) do nothing and allow the fund
to become depleted. The committee will discuss this problem at its next meeting.

Some staff appear not to be aware of the availability of funds from the Staff
Development Committee. Given the fund's diminishing balance, it may be
counterproductive to now widely advertise the committee's funding opportunities.
Grosenheider noted there are other funding sources, and the committee will look at
developing a list of all funding opportunities available for staff development. He will
investigate the Associate's Fund, which appears to have incoming revenues.

Manoa Faculty Senate Representatives: Christensen submitted a short report from
the Manoa Faculty Senate via e-mail to LSEB. "The UHM Faculty Senate Task Force
on the Library has completed its report. Rutter will present it to the Senate at its
meeting this Wednesday (5/7/08). The report can be viewed at –
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http://www.hawaii.edu/uhmfs/documents/uhmfs_library_task_force.pdf Christensen
will contact Library Administration about having the report posted on the library
intranet and public Web site."

Horie reported that Lebbin was elected to UHPA Board of Directors (Manoa at large)
for a 3-year term from September 1, 2008, to August 31, 2011. Horie's second
three-year term on the board of directors (Manoa at large) ends August 31. Lebbin's
term as faculty representative, representing academic unit 116, Library Services, ends
May 31. Horie was elected by acclamation to succeed Lebbin for a 2-year term, June
1, 2008, to May 31, 2010.

Horie reported that at the annual membership meeting on April 25, the UHPA
Constitution was repealed and Articles of Incorporation and Bylaws were amended
and restated to comply with Hawaii laws relating to non-profit organizations. Horie will
continue to work with leadership on reviewing the board policies and standing rules to
bring those into compliance with the new bylaws.

UPHA members were asked to join the ILWU and other Hawaiian unions during
Golden Week to demonstrate at the Pacific Beach Hotel in Waikiki, where workers
have been struggling for more than three years to gain a contract.

She reported UHPA Executive Director Musto has sent a letter to UH President
McClain requesting that negotiations begin on a successor contract.

3. Follow-up on IVCAA visit of 5/2/08
Johnson recommended and the Board agreed that a letter should be sent to IVCAA
Johnsrud, thanking her for meeting with the Library Faculty. It was suggested that
when Vice Chancellor for Research and Graduate Education Ostrander is approved
as VCAA by the BOR, he should be invited to meet with the Library Faculty and
thanked for his support of the Library.

While discussing the recruitment of AULs, it was noted that the decision of whether or
not to recruit to fill the AUL positions rests with the Interim UL whereas the decision to
recruit for the new UL rests with UH Administration.

4. Follow-up on IUL Response to the Resolution on the Rank
of Departments Heads
Johnson will summarize and share IUL Mochida's April 22 response to LSEB on the
resolution with the Library Senate at the next scheduled meeting.

5. Follow-up on FY09 Library Supplemental Budget Request
for 8 positions
Johnson will follow-up with the IUL about obtaining a copy of the narrative that
accompanied the request for the 8 new positions.

It was recommended that a resolution be drafted commending IUL Mochida for her
diligent, hard work at the Legislature on behalf of the Library budget.
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6. Nina Horio Award Update
It was proposed to combine the reception for the Nina Horio Award with the Flood
Recovery workers reception tentatively scheduled for early June.

7. Hiring/Recruitment Procedures Discussion
In the past several questions had been raised regarding hiring and recruitment
procedures within the Library, including how search committees are formed and why
there had been no consistent reporting of the composition of various search
committees. LSEB obtained an undated copy of the Librarian Faculty Search
Committee Guidelines that had been created many years ago by several librarians,
detailing procedures used n the past in forming search committees for faculty
positions. Johnson will inquire with IUL Mochida whether those guidelines are still
being followed by Library Administration. She will also thank the IUL for reporting the
composition of new search committees in the Weekly Recap.

8. Faculty Travel FY06-07 & FY07-08
Johnson will ask IUL Mochida for a summary of faculty travel expenditures for the past
two fiscal years that includes how much was distributed and who received funding. It
was suggested that the faculty travel fund should be increased to account for inflation
and the rising cost of air fares.

It was noted that the meeting schedules for the Library Senate and LSEB are
scheduled through May only. Johnson will recommend to LSEB meeting times for the
rest of her term in office.

Wermager announced his sabbatical request was approved. He will be away for 6
months beginning July 1, 2008. Another secretary may need to be appointed by the
Chair.

Next LSEB meeting: TBA.

Meeting adjourned at 3:05 pm.

Submitted by Paul Wermager, secretary
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