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May 4, 2016 
 
 
Dear Kapi‘olani Colleagues: 
 
I wish to inform you that by mutual agreement Chancellor Richards will be stepping down as 
Chancellor following the May 15, 2016, commencement.  In accordance with UH policy, he will 
be assigned to report to me until December 1, 2016 at which time he will retire from the 
University. 
 
His assignment will be to work on a transition plan for the many international relationships he 
has developed and to advise me and the Chancellors on ways we can further the international 
agenda of the community colleges.  He will have no responsibility for the management or 
supervision of any of the international students or programs at Kapi‘olani as those will remain 
the responsibility of the college nor of the international student scholarships or study abroad 
programs, which will remain the responsibility of Debbie Nakagawa. 
 
After consultation with the AGOs, I have decided to recommend Louise Pagotto to the Board of 
Regents as Interim Chancellor.  I expect her appointment to be considered at the June 2 
meeting of the Board.  Also, after consultation with the AGOs, I will defer the search for a 
permanent Chancellor until the 2017-2018 academic year.  That search will be an open national 
search, but Louise would be eligible to be a candidate should she decide to do so. 
 
In the period between this announcement and her anticipated appointment on June 2, I will 
assume responsibility for Chancellor-level decisions for the College. 
 
As we begin the work of moving the college forward with this leadership change, know that I 
have a great respect for the work you do.  The College has a well-earned reputation as a place 
of outstanding teaching and learning, innovation, engagement with the community, and simply a 
great place to go to college.  Your leadership in developing the ASNS degree and STEM 
education pipelines, your development of Ka‘ie‘ie and other dual enrollment transfer programs, 
the Lunalilo scholars program, the commitment to sustainability and community, and the 
international education programs and Freeman scholars are but a few of many examples.  I 
don’t know how many times I have had community members thank me for the positive 
experiences of their children or family members at Kapi‘olani Community College and for that I 
thank you. 
 
I know the last few weeks have been stressful for all and it may well take some time for healing 
to occur.  I commit to working with Louise and all of you to do our best to address the concerns 
raised and to create an environment where we can all work on improving student success as a 
solid team of cooperative, civil, and committed faculty and staff. 
 
John Morton, Vice-President for Community Colleges 


