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CCAO and CSSAO Joint Meeting 
Meeting Summary                                 

 
REVISED 12/18/15 

 
Wednesday, December 11, 2015  
9:00—2:00 p.m. 
Campus Center Executive Dining Room 
 
Present: Reed Dasenbrock and Lori Ideta (Mānoa); Janet Ray for Matthew Platz (Hilo); Jacque 
Honda for Doris Ching and Judy Oliveira (West O‘ahu); Joni Onishi (Hawai‘i); Lara Sugimoto 
(Honolulu); Louise Pagotto and Brenda Ivelisse (Kapi‘olani); Jim Dire and Earl Nishiguchi 
(Kaua‘i); Mike Pecsok and Curtis Washburn (Leeward); Amy Rozek (Windward); Suzette 
Robinson (CC System); Risa Dickson, Jan Javinar and Joanne Itano (UH System) 
 
Guests: Gary Rodwell and Stuart Lau (Mānoa); Cathy Bio by phone (Maui); Justin Toombs, 
Gordon Furuto, Paul Sakamoto (UHCC System); Hae Okimoto (ITS); Pearl Iboshi (IRAO), Karen 
Lee, Angela Jackson and Dan Doerger (Hawai‘i P-20); Isaiah Kaauwai (Kaua‘i), John Rand and 
Susan Nishida (UH System)  
 
Introductions 
 
Aloha to Doris Ching, Joni Onishi and Earl Nishiguchi and welcome to Isaiah Kaauwai. 
 
Starfish Update 
 
Suzette provided an update. UHWO will be added to the CC contract. UHH is exploring adopting 
Starfish also. A tie to Laulima will go live in Fall 2016. Risa reported that she had a conversation 
with Starfish and they are interested in bulk pricing if 9 campuses are involved. 
 
Preliminary outcome data are as follows for UHCC students attending Fall 2014. 
No. of students flagged: 2,850 
No. of students who followed through: 635 
Of the 635 who followed through, 64.84% graduated or re-enrolled at a UH institution 
Of the 2,215 who did not follow through, 13.99% graduated or re-enrolled at a UH institution.  
Campuses working on getting more students to follow through as the data are clear that 
students who follow through have a much better chance of persisting.  This is very preliminary 
data. A more in-depth analysis into the effectiveness of Starfish is being done. 
 
A presentation at the next Hawai‘i Strategy Institute, March 4-5, 2016, at KapCC will include a 
presentation on Starfish. 
 
High School/Workforce Dashboard 
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Paul Sakamoto demonstrated these dashboards currently in beta but will be released soon.   
 
Performance Funding Model 
 
Pearl shared the methodology for the performance funding model. President Lassner presented 
it to the BOR at its November 2015 meeting.   
 
Reed objected to the use of the ‘IPEDS peer group’ because it has not been vetted or approved by 
anyone, in contrast to UHM’s officially approved peer and benchmark group which went through a 
highly complex approval process.   He also expressed concerns that the graduate rate goal is unrealistic 
for UHM.  He also suggested that academic issues ought to be consulted with CCAO, not just the Council 
of Chancellors, as CAOs are closer to the issues and because frequently chancellors do not always keep 

vice chancellors in the loop (revised per email from Reed  12/15/15).  Risa will explore how to consult 
with the VCAAs.  
PPT: 
http://www.hawaii.edu/offices/aa/aapp/ccao/PerformanceFundingModelfortheUniversityofHa
waii.pdf 
 
Strategic Directions Outcomes 
 
Risa shared the presentation she presented at the BOR at its November 2015 meeting. Lori 
expressed concerns on how to reach completion goals with declining enrollment. Jan Rey asked 
about the non-resident cap and why Pacific Island students were considered non-resident.  
Only UHH is concerned about the current enrollment cap. Risa suggested that this is an issue to 
explore. PPT: http://www.hawaii.edu/offices/aa/aapp/ccao/StrategicDirectionsPPT.pdf 
 
 
New Tuition Cycle 
 
Risa reported on the process of setting the next tuition cycle.  Chancellors were asked to submit 
their requests based on anticipated budgets. A proposal to the BOR is likely in early spring 2016 
with campus visits and final approval by end of spring 2016. 
 
USA Funds Update 
 
Karen, Pearl and John Rand provided an overview of this grant.  $12 million was awarded to 
support STEM workforce development, STEM education/pathways and data expansion.  PPT: 
http://www.hawaii.edu/offices/aa/aapp/ccao/USAFunds.pdf 
 
Smarter Balanced  
 
Karen Lee and Angela Jackson shared the process to move Smarter Balanced scores to SOATEST 
in Banner.  Draft manual:  
http://www.hawaii.edu/offices/aa/aapp/ccao/SmarterBalance_InstructionManual_SBAC12.11.

http://www.hawaii.edu/offices/aa/aapp/ccao/PerformanceFundingModelfortheUniversityofHawaii.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/PerformanceFundingModelfortheUniversityofHawaii.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/StrategicDirectionsPPT.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/USAFunds.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/SmarterBalance_InstructionManual_SBAC12.11.15.pdf
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15.pdf (suggested edits/comment should be sent to Angela). If the group is interested in doing 
the same for ACT scores, then common business practices need to be developed.  
 
The MyFutureHawaii portal will have Smarter Balanced and ACT scores.  Not many seniors are 
using it at this time for applying, so the push to get HIDOE seniors to apply to UH via the portal 
will be for Fall 2017 admission. 
 
Smarter Balanced is in discussion about possibly using Smarter Balanced scores (3 and 4) for 
admission purposes.  An internal study of the HIDOE Smarter Balanced and ACT scores showed 
high correlation between the two scores (.7). 
 
STAR Update 
 
Gary provide an update of STAR-GPS registration. Campuses are to identify a GPS Coordinator 
for the campus by January 1, 2016. PPT: 
http://www.hawaii.edu/offices/aa/aapp/ccao/GPSCoordinator.pdf 
Erika Lacro and Katy Ho from HonCC have offered to visit your campus, if helpful.    
 
Meta Majors 
 
Pre-majors and meta major codes are established in Banner and are available for use.  The 
intent is to reduce non declared students and separate from liberal arts the pre nursing and 
other pre students.  Academic maps will be needed for the pre/meta major students. PPT: 
http://www.hawaii.edu/offices/aa/aapp/ccao/UPDATE_Pre-
ProfessionalsandExploratoryMajors.pdf 
 
FA Central Update 
 
Cathy Bio provided an update on the Central Financial Aid Office, which 9 of the 10 campuses 
participate.  PPT: http://www.hawaii.edu/offices/aa/aapp/ccao/CFA_121115_jointmtgppt.pdf 
 
No Show Policy 
 
Stuart Lau shared UHM’s first effort at implementing a no show policy starting fall 2015.  PPT: 
http://www.hawaii.edu/offices/aa/aapp/ccao/StuartLau_UHManoaNoShowPolicy_December2
015.pdf  
 
HGI Update 
 
Major activities from the campuses include:   

 Co-remediation;  the CC chancellors approved the relevant policy without the models   

 PEEC is in its sixth and final year with excellent results of students progressing from CCs 
to College of Engineering 

http://www.hawaii.edu/offices/aa/aapp/ccao/SmarterBalance_InstructionManual_SBAC12.11.15.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/GPSCoordinator.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/UPDATE_Pre-ProfessionalsandExploratoryMajors.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/UPDATE_Pre-ProfessionalsandExploratoryMajors.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/CFA_121115_jointmtgppt.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/StuartLau_UHManoaNoShowPolicy_December2015.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/StuartLau_UHManoaNoShowPolicy_December2015.pdf
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 A bridges to baccalaureate STEM grant was recently submitted by KapCC on behalf of all 
CCs which provides student scholarships for transfer from CC to four-year in STEM 

 Early College involving all CCs with over 500 students at LeeCC 

 Transfer summit between Haw CC and UHH 

 UHM has task groups (SPARK and SERG) working on recruitment and 
retention/graduation.  In addition, courses with low success outcomes are identified and 
plans to revisit course methods. 

 UHH is offering Univ 101 (one credit); offering living-learning communities taught by 
faculty in a similar discipline. They are exploring adopting Starfish. 

 UHWO has redesigned its student success committee focusing on barriers, financial aid, 
online student success and course scheduling. They offer Early College with Waipahu HS 
and have developed learning communities with an ‘āina focus. Incoming freshman from 
Waianae and Nanakuli participate in a summer bridge program and are targeted for 
student on-campus jobs to engage them. They are exploring becoming an Achieving the 
Dream four-year campus and will adopt Starfish. 

 System shared the campus scorecards 
(http://www.hawaii.edu/hawaiigradinitiative/campus-scorecards/), an update on Ad 
Astra, Automatic Admission 
(http://www.hawaii.edu/offices/aa/aapp/ccao/AutoAdmissionsSummary_dec2015.pdf), 
Reverse Credit Transfer 
(http://www.hawaii.edu/offices/aa/aapp/ccao/FY14andFY15RCTDegrees.pdf) and the 
most recent 15 to Finish 
(http://www.hawaii.edu/offices/aa/aapp/cms/AATN2015HGIUpdate_10-9-
15_RisaDickson.pdf) data. 

 
Next Joint Meeting:  May 13, 2016 
 
 

http://www.hawaii.edu/hawaiigradinitiative/campus-scorecards/
http://www.hawaii.edu/offices/aa/aapp/ccao/AutoAdmissionsSummary_dec2015.pdf
http://www.hawaii.edu/offices/aa/aapp/ccao/FY14andFY15RCTDegrees.pdf
http://www.hawaii.edu/offices/aa/aapp/cms/AATN2015HGIUpdate_10-9-15_RisaDickson.pdf
http://www.hawaii.edu/offices/aa/aapp/cms/AATN2015HGIUpdate_10-9-15_RisaDickson.pdf

