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HGI Initiatives 

1) implementing reverse transfer for STEM degrees. This semester was the first test batch and we 
will be awarding a few of those this spring. We will continue/expand this for the fall. 

2) implementing the 15 to finish scholarship. We awarded over 60 students this semester. We are 
looking to expand this next AY to include enticing returning students with an incentive to come 
back to finish their degree. 

3) also done this semester was reaching out to students who are 100% complete but who hadn't 
petitioned to graduate to do so by the deadline. We had a lot who were in this category and once 
this was done we did see an increase in applications. 

We have other ideas brewing in the pipeline like the milestone checks etc. As well as coming out 
with a STAR awareness campaign. 

Just as a side fyi, we would like to continue to work in partnership with academic affairs on 
issues pertaining to pathways, curricular updates, sequencing for degree optimization, and 
velocity. 

Right now, there is no unified, concerted effort to create a game plan on increasing our HGI and 
from what I've seen so far, we need one because for some reason our students don't get it. I hope 
that as this continues to be the objective, that we, as a campus can work together to actually be 
proactive rather than sitting back and just letting students petition. A large majority of our 
graduation numbers are due to our auto credentialing efforts with auto awarding of certificates 
and reverse transfer. 

 
Increase dollar amount dispersed in Pell grants:   
Know that our 2014-15 financial aid year is not quite completed (still disbursing for 
Summer).  Here's what I have as of now: 
2011-12:  $5,504,532.31 for 1,755 students 
2012-13:  $6,187,169.50 for 1,934 students 
2013-14:  $6,551,143.56 for 1,980 students 
2014-15:  $6,633,178.67 for 1,999 students 
 
Degrees/Certificates Awarded Prior Fiscal Year: 
 
2011-2012: 458 
2012-1013: 548 
2013-2014: 854 

 

 
 


