
Campus Report on HGI Activities 2014-2015 

Campus: UHMC 

Goals for 2014-2015 (I didn’t complete this section since the system already has this data) 

• Increase number of degrees/certificates awarded. 
• Increase number of degrees/certificates awarded to Native Hawaiians 
• Increase dollar amount dispersed in Pell grants. 
• Increase the number of STEM degrees awarded. 

Summary of HGI activities with results as available 

1.  Positions and Budget Items to increase Persistence, Retention and FYE and Student Success:  Recruitment 
for two new positions to support persistence, retention, and FYE is currently underway.  The Retention 
Counselor will work closely with the FYE Coordinator in coordinating a broad range of programs to create a 
network of support services and programs for students.  The team will collaborate with faculty, staff, and 
counselors to provide direct services, utilize technology and early alert systems to identify concerns and track 
interventions.  FYE Coordinator will also build upon the success of NSO, expanding the program to all new 
students starting Fall 2015.  For the last six years, UHMC has implemented NSO for Maui County high school 
graduates.  The average Fall to Fall persistence rates for students who participated in NSO were higher than 
persistence rates for students who did not participate in NSO (Avg. 10% higher for all students and Avg. 14% 
higher for Native Hawaiian students). Retention Counselor is currently funded by a Department of Labor grant 
and FYE Coordinator by indirect from grant resources.  Both positions have received campus support and 
plans are to institutionalize positions if successful in meeting outcomes. 

2.       Math Pathways: To date, UHMC has offered three developmental cohort based statistics classes that over 
90 percent of the enrolled students successfully completed -- 38 out of 41 students!  To date we've only offered 
one college level statistics course for students who completed the developmental statistics course -- which has 
seen the same continuing success rate.   This coming fall a second faculty member will begin offering a second 
cohort of developmental statistics which should double the number of students choosing this 
pathway.   Students choosing this path are pursing majors that articulate with programs at UHWO that will 
accept statistics for college level math.  Both the University of California and Cal State systems accept the 
statistics path we have incorporated at UHMC.    

In addition to the statistics pathway, we now have a much more sophisticated, and shorter, CTE math 
pathway.  Already students who complete math 22 (also a prerequisite for most developmental statistics 
students) can move on into college level discipline specific CTE math classes.   
 
One of our faculty members is exploring ways of combining math 22 and developmental statistics into one 
learning community, which would significantly shorten the path from developmental to college level.   
 
One of our math faculty members is working with the math faculty at Kauai Community College to shorten the 
pre-calculus sequence from three courses (math 103, 135 and 140) into two classes (math 103 and 140). 
Kauai has already done this by moving redundant materials from 135 to ether 103 and 135.   This will shorten 
the pathway for STEM majors. Moreover, by strengthening the CTE and statistics pathways it will increase the 
likelihood that students registering in STEM related math classes may actually be STEM majors.    
 
Finally, we provide scholarships for students who have successfully completed developmental math to cover 
the cost of tuition in the next, college level, math class.   
 
3.  Alternative Math Pilot Project: High School Graduates who complete Algebra II with a C or better AND have 
a cumulative GPA of 2.6 or higher go directly into Math 103 or equivalent the following year after graduating 
high school.  
 



1 Students who place into Math 103 through the alternative placement, but do not enroll in Math 103 in fall or 
spring semesters after they graduate may still qualify for Math 103 by taking a math brush-up course. 

 
 

 
Math 103 Success Rates   
fall 2014 128/187 or 68%  

summer 2014 11/15* or 73% *included 5-Title III 
cohort 

 
Based on these results, this pilot will go to scale and has support of the Chancellor; details to be determined 
soon. 
 
4. Developmental English:  Accelerated Learning Program alternatives such as Superclasses are being offered 
more frequently at UHMC and the results have been positive.  UHMC now has the highest success rates in 
Developmental Writing in the UHCC system. The table below reflects these results but the data also indicates 
that Superclass data to have consistently higher rates of success for original course success and most 
significantly for subsequent course persistence and success. See raw data below.  
 

  English 19 success English 22 success English 100 success 
Spring 2014 

English 19 

Non Superclass 

  

76% 

  

21% 

  

0% 

Spring 2014  

English 19/22 
Superclass 

  

78% 

  

42% 

  

17% 

Fall 2014  

English 19  

Non Superclass 

  

68% 

  

1% 

  

N/A 

Fall 2014 

English 19/22  

Superclass 

  

76% 

  

48% 

 

N/A 

Spring 2014 

English 22 

Non Superclass 

  

N/A 

  

53% 

  

22% 

Spring 2014 

English 22/100 

Superclass 

  

N/A 

  

65% 

  

55% 



Fall 2014 

English 22 

Non Superclass 

  

N/A 

  

65% 

  

0% 

Fall 2014 

English 22/100 

Superclass 

  

N/A 

  

89% 

  

71% 

 

 
 

5.       Reverse Transfer:  Providing this opportunity for previous UHMC students who did not complete their 
associate degree before transferring.   

6.     Cohort based learning:  In fall of 2014 we initiated a “Degree in Three” Cohort and plan to start another 
cohort in fall of 2015.  We are developing a Distance Learning cohort using the same concept.   

7.       Prior Learning Assessment: UHMC has continued to work with the UHCC system to develop and 
implement at PLA process.  

8.       Transcript evaluation:  We have hired a grant funded full-time transcript evaluator and continue to work 
with the UHCC system on a systemic solution to transcript evaluation.  

9.       ACT 18: Implemented system-wide initiative to use ACT 18 as the minimum placement score for ENG 
100. 

10.       MySuccess/STARFISH: Continued campus-wide implementation of Early Alert and other surveys to help 
promote student success. 

 

From:  2015 Annual Report to Achieving the Dream 

University of Hawai’i Maui College:  In summer 2013, the UHMC Achieving the Dream campus team 
reorganized into a new committee that looks at college student success initiatives. This committee was 
charged with developing a system for assessing and prioritizing student success initiatives to help 
determine which strategies should be give support and be institutionalized. This ongoing assessment 
helps the college understand which of the numerous initiatives have the most impact in student 
learning. The plan was to reach out to others in the campus community to increase the scope/reach of 
the student success strategies. Staff at Outreach centers from Moloka’i, Lahaina, Hana, and Lāna’i 
centers participate in the monthly meetings too.  

UHMC implemented a retention program supported through Starfish, an early alert system, that is 
managed by student affairs. The goal of the early alert program is to improve persistence and success. 
This system allows the instructional and student support faculty to be proactive, supportive, and 
involved in facilitating the academic components of student retention through early detection and 
intervention of students who are experiencing problems that affect academic performance. In fall 2014, 



instructional and support faculty provided a range of interventions for 770 students. The College is 
tracking students who are referred to understand more fully the impact on year to year persistence and 
degree attainment.  

Accelerated Learning Program alternatives such as super-classes are being offered more frequently at 
UHMC and the results have been positive. UHMC now has the highest success rates in Developmental 
Writing in the UHCC system. Super-class data to have consistently higher rates of success for original 
course success and most significantly for subsequent course persistence and success.  

Thirty percent of UHMC’s students who start two levels below college level math are passing a college 
level math class. This is higher than the natural average where 20 percent of students who start at the 
lowest developmental level pass a college math class. Grant support was used to combine four classes 
into two levels below college level, tutors, and pedagogical improvements (more class time with same 
instructor) was a major contributor toward this improvement. Additional funding will of course help the 
improvements that the college still needs to make. Instructors now meet in class with students twice 
each week instead of once. As such, their Math Lab requirement is less. Math Lab attendance was much 
more consistent. Mentors previously funded through grants for this activity will be funded by the 
College in FY 2016. 

High School Graduates who complete Algebra II with a C or better and have a cumulative GPA of 2.6 or 
higher were placed directly into Math 103 or equivalent the following year after graduating high school. 
In Summer 2014, there was a 73% success rate and in Fall 2014, a 68% success rate. (Note:  This was 
piloted at both Kaua’i Community College and UHMC. Because of its participants’ success, other colleges 
are considering it as an alternative placement to the COMPASS math scores.) Also in Fall 2014, UHMC 
offered its first section of Statway I, at that time called MATH 90V. Course had 21 students enrolled and 
19 of them (90%) passed the course.  

In 2013-14, 27 AA degrees and 700 certificates were processed through Reverse Transfer and Automatic 
Credentialing. In 2014-15, 38 degrees were awarded through Reverse Transfer. 

Maui College will target new cohorts of students with set schedules of class offerings to degree. One 
cohort, called a Sense of Place Cohort, is scheduled during the day from Mondays-Thursdays, beginning 
Fall 2015 with graduation in Spring 2018. Another cohort is a distance learning cohort the will run once 
there are enough students to meet the requirements.  


