
 
 

 

 

UNIVERSITY OF HAWAI'I AT WEST OAHU 

Senior leadership at West Oahu has not been stable, so we used the session to take stock of 
how students flow through the pipeline—with emphasis on where they get stuck—and to think 
about leading from where you are.  Larry shared some of the data that he gathered and then 
tables brainstormed additional questions that they would ask of the data as well as strengths 
and opportunities for the campus.  Participants also used the Leadership Rubric as well as some 
key strategies from across the country—all to think about how the campus could strengthen its 
focus on student success. 

 
Data Questions to Tackle 
■ How do we compare with peers nationally? 
■ What different trackable data elements can tied to student departures? 
■ Can IRO do migration reports between campuses? 
■ Is there data on success bridge course or transition course? 
■ How can we improve advising services—technology, follow through? 
■ What’s the best method of delivery from faculty to student? 
■ Can we develop a consistent, stable financial aid outreach?  What is most 

effective, best practice? 
■ How can we bridge advising, student services and faculty? 
■ Can we look at first semester SAP success policy? 
■ What is the success of transfers? 

 
 

Strengths  Opportunities 
■ High participation in student clubs, 

student government 
■ Library solicits student feedback and 

responds to specific needs 
■ Continue the newly embraced culture 

of assessment at UHWO 
■ Personal, friendly caring campus 

(want to maintain this atmosphere) 
■ Adding more academic programs that 

will keep students here 

■ Classrooms? 
■ Dorms? 
■ Need instructors, office, student space 
■ Too many internal “restrictions” based 

on institutional procedures 
■ Continue creating maps for new 

degrees 
■ Integrating library use throughout the 

curriculum 
■ Engage DE students same as on 

campus 
■ Need a vibrant campus atmosphere 
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