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Joint Meeting of Chief Academic and Student Affairs Officers 
Meeting Summary 

 
May 15, 2013 
9:00 a.m. – 1:00 p.m. 
UH Mānoa, Executive Dining Room 
 
Present: Reed Dasenbrock and Francisco Hernandez (UHM); Linda Randall and Jan Javinar 
(UHWO); Matt Platz and Luoluo Hong (UHH); Charles Sasaki and Mona Lee (Kap CC); Mike 
Pecsok and Chris Manaseri  (Lee CC); Joni Onishi and Jason Cifra (Haw CC); Ellen Ishida-
Babineau and Ardis Eschenberg (Win CC); John McKee and Alvin Tagamori (Maui College), 
James Dire and Earl Nishiguchi (Kau CC), Russell Uyeno and Katy Ho (Hon CC);  Suzette 
Robinson (CC System); Lui Hokoana, Linda Johnsrud and Joanne Itano (UH System) 

Guests: John Morton and Cheryl Chappell-Long (CC System); Krystyna Aune, Ron Cambra, 
Stuart Lau and Gary Rodwell (UHM); Hae Okimoto (ITS); Jean Osumi and April Goodwin 
(Hawai‘i P-20); Pearl Imada Iboshi, Sanford Beppu and David Mongold (IRAO); Kami Kato and 
Therese Nakadomari (Lee CC); Susan Nishida (UH System) 

Transcript Evaluation Task Force Update  

Jason Cifra and Ardis Eschenberg convened a taskforce to discuss centralizing transcript 
evaluations on April 4, 2013. The meeting summary can be found at 
http://www.hawaii.edu/offices/app/aa/ccao/TranscriptEvalTeam_April0413.pdf. 

STAR and Transfer Credit 

John Morton spoke on the value of STAR:  about 400 reverse transfer degrees identified; 500-
1000 earned certificates identified. Chancellors have indicated that they would like STAR to be 
the official degree audit which would reduce the manual checking for degrees awarded. Time 
saved by not double checking could be used for many other important issues. Would like to see 
registration and STAR information used concurrently and has CC funding to support this 
development. Transcript evaluations before students register and no reevaluation of transfer 
credit after the first transfer into a UH campus are goals to be achieved. Pathways work has 
much potential for students to earn bachelor degree, with or without the AA degree. 

Gary Rodwell reviewed the data on students who have completed foundations/basic or 
diversification/area or both GE requirements. This will greatly aid in the process of identifying 
student who are eligible reverse credit transfer. 
http://www.hawaii.edu/offices/app/aa/ccao/STAR_Auto_Gen_Ed.pdf 

Gary shared a pilot effort at UHM for freshman registration, offering students to register for 
courses that count toward their degree using the four year pathways as the basis for course 
selection. Students are provided a force choice but may opt out. 

STAR 2.0 shows how courses in progress (taken at other than the home campus) will transfer to 
their home campus (using the home campus transfer database).  After grades are rolled, courses 
may transfer into the students’ record automatically.  Campuses may decide to turn on this 
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process or not.  It is estimated that 80% of courses will transfer automatically and 20% will be 
reviewed manually. The time saved may be used to ensure an accurate transfer database. 

A single transfer database would greatly enhance this process 

Mandatory Preregistration Checklist 

Ron Cambra presented the work the Committee on Enrollment Planning is doing to improve 
retention and graduation rates. One of the items the committee decided on was the creation of six 
broad interest areas for undecided students (sciences, humanities, business, social sciences, arts 
and education). Students will select one of these broad interest areas during registration and work 
with an advisor throughout the semester to help students select a major. 

Maui is interested in the preregistration checklist to help them better determine who their 
students are. Can this checklist disaggregate students by their educational goals? This may assist 
with the ongoing issue of identification of “pre” students, i.e. pre-nursing students are liberal arts 
students in the CCs. 

Katy Ho, Ron Cambra, John McKee, Mona Lee, Jason Cifra, Alvin Tagomori, Joni Onishi, 
Susan Nishida and Cheryl Chappell-Long volunteered to be on a task force to determine what 
questions the pre registration check list would ask about educational goals. Susan will convene 
the group. 

ACT Scores for Placement 

With all public high school juniors taking the ACT test, the use of an ACT score of 22 or higher 
as direct placement into MATH 100, 103, 111 and 135 is proposed. Jean Osumi will convene a 
task force to determine if this can be adopted. Other members are Louise Pagotto, Linda Randall, 
Ardis Eschenberg, Ellen Ishida-Babibeau, Chris Manaseri and Cheryl Chappell-Long. It is hoped 
that a decision might be made for implementation for Fall 2013. 

A mechanism to obtain the ACT scores electronically for students who apply to any UH campus 
is also needed. 

FERPA Policy 

The Data Governance Committee asked that the UH policy on FERPA be reviewed. Stuart Lau 
and Pearl Iboshi provided an overview of the changes proposed 
(www.hawaii.edu/offices/app/aa/ccao/FERPAPresentation_revisions_to_policy_presentation.pdf
). This is the first vetting of the revised policy with various UH groups. The ramseyer file was 
requested 
(http://www.hawaii.edu/offices/app/aa/ccao/FERPA_Distribution_May2013_TrackChgs.pdf).  
Deadline for comments is June 7, 2013. There is an ongoing issue with UH Foundation and 
sharing of alumni names.  This is to be added to the June CCAO meeting. 
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Efficiency Measures 

The BOR requested this information. Currently there are performance measures but none on 
costs. The plan was to come up with a list of measures and vet the list and data to various groups.  
However, the BOR asked that this information be presented at its March 2013 meeting. 

The BOR is interested in exploring higher education funding models. Is the current way in which 
higher education is funded sustainable? What are the cost drivers of higher education? What can 
be controlled?    

Electricity is included in the cost data provided. The data is based on IPEDS data so comparison 
with other campuses can be completed. The peer institutions are the ones campuses have 
determined. If there is interest in changing them, please contact Pearl. Presentation can be found 
at: www.hawaii.edu/offices/app/efficiency.html 

Other additions under consideration are an internal graduation rate. For four year campuses, a 
four year grad rate from any institution of higher education and for two year campuses, 
graduation from any two year campus or transfer to a four year campus. There was a suggestion 
to add labor data. 

Comments are welcomed to Pearl. The timeline is unclear with the change in administration.  
The BOR was interested in a fall institute focusing on efficiency measures. If campuses are 
interested in a presentation on this data, Linda and Pearl are happy to come. 

Excess Credit Data 

Pearl distributed the data for each campus on excess credit by majors. The data demonstrates that 
the number of credits at transfer is not the cause of excess credit at graduation. Campuses are 
encouraged to examine this data for use in promoting student success. 

Campus scorecards for 2012 were distributed. These are posted at 
www.hawaii.edu/hawaiigradinitiative, click on campus scorecards. 

STARFISH Demonstration 

Kami Kato and Therese Nakadomari from Leeward CC presented an overview of STARFISH.  
Suzette will be working on the UHCC procurement for all of the CCs. This is a student early 
alert system. An example of the value of this system is that 9% of failing grades are for students 
who never showed in class. Faculty volunteer to use this system and students who do not show 
for class are identified and notified that non participation in class could result in a failing grade 
and that tuition is to be paid. 
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