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PROPOSAL FOR NEW ACADEMIC PROGRAM:   

ASSOCIATE IN SCIENCE DEGREE IN DIGITAL MEDIA ARTS 

I.BACKGROUND 

The Digital Media Arts Certificate of Completion (C.C.) was established in 2005 to prepare students for 

work in the fields of digital media design and production. The curriculum provides training for career 

and technical students seeking entry-level positions as digital media artists and provides professionals 

already in the field with updated technology training. The C.C. program in Digital Media Arts has 

grown from 3 to 62 majors during the five-year period between academic years 2005-2006 and 

academic years 2009-2010. Based on this growth, which is comparable to other digital arts programs at 

other University of Hawai‗i Community College campuses, the Digital Media Arts (DMA) program 

proposes the addition of an Associate in Science (A.S.) degree program at Hawai‗i Community College 

to commence in the academic year 2012-2013. 

A.Need for A.S. Degree in Digital Media Arts 

Current Economic Conditions Necessitate A.S. Degree in Digital Media Professions 

The Digital Media Arts (DMA) program at Hawai‗i Community College at present offers a 21-semester 

hour Certificate of Completion (CC) intended to prepare students for a variety of entry-level work 

positions in graphic design, webpage design (also known as interface or front-end web design), digital 

video, and 3-D Computer Graphics. Although the existing C.C. in Digital Media Arts provides a 

foundation in Digital Media and traditional design, the rapid explosion of technology and the growing 

number of degree-offering programs are making the field of Digital Media continually more 

competitive. Many employers expect their job applicants to have at least an Associate degree. However, 

the current economic condition has created an employers‘ market in which many job seekers of entry-

level positions already possess Baccalaureate or Masters level degrees. The growing need to obtain 

higher levels of education is no less prevalent in the field of Digital Media than in other trades or 

professions. 

DMA proposes to offer an Associate in Science (A.S.) degree in Digital Media Arts for students who 

seek an Associate degree and/or who intend to continue their education at a four-year institution of 

higher learning in pursuit of a Baccalaureate or higher level degree. The DMA program will have two 

options:  Digital Video and Graphic Design.  The existing C.C. in Digital Media Arts meets the needs of 

students who, at their current stage of postsecondary education, cannot or do not intend to obtain either 

an Associate or Baccalaureate degree. The proposed A.S. degree in Digital Media Arts is specifically 

designed to be flexible enough to provide a solid foundation in Digital Media Arts, while at the same 

time, prepare students to enter a four-year institution with a significant number of their general 

education requirements already completed. For students who have or will have obtained a C.C. in 

Digital Media Arts, an A.S. degree in Digital Media Arts at Hawai‗i Community College would offer an 

incentive for them to set and to obtain new educational goals that include not only an Associate but also 
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a Baccalaureate or higher level degree. 

No Degree Program in Digital Media Exists in Hawai‗i County 

Currently, three other community colleges in the State of Hawai‘i offer an A.S. degree in the Digital 

Media and Communication Arts. All three colleges are on the island of Oahu: Kapi‗olani Community 

College offers an A.S. degree in New Media Arts, Leeward Community College offers an A.S. degree in 

Digital Media, and Honolulu Community College offers an A.S. degree in Communication Arts. 

Residents of Hawai‗i County seeking an A.S. degree in Digital Media must relocate to Oahu, which can 

be costly to students, both in terms of finances and family/community support. An A.S. degree program 

in Digital Media Arts at Hawai‗i Community College would provide a more affordable and supportive 

alternative to moving off island, and inasmuch, would be consistent with Hawai‗i Community College‘s 

mission ―to provide the community with a responsive educational environment that empowers learners 

to develop skills and to be responsible and productive in a complex world.‖ In addition, an A.S. degree 

in Digital Media Arts would further support goals described in the University of Hawai‗i Community 

College System Plan to ―focus on student success by being learning colleges, providing access to quality 

programs which are affordable, adaptable and responsive to the changing needs of students and their 

communities…‖ and ―to promote workforce and economic development by responding quickly with 

education and training programs to meet the changing workforce requirements…‖ 

B.Existing Extramural Support for DMA Students 

Native Hawaiian Career and Technical Education Project (NHCTEP) Supports DMA 

DMA has partnered with Alu Like, Inc. to apply for and to administer a three-year (academic years 2010 

through 2012), $750,000 grant awarded under the Native Hawaiian Career and Technical Education 

Project (NHCTEP), a discretionary program administered by the U.S. Department of Education‘s Office 

of Vocational and Adult Education, under the Division of Academic and Technical Education. U.S. 

Congress first enacted the Carl D. Perkins Vocational Education and Applied Technology Education Act 

in 1984, mandating the creation of career and technical education programs for Native Hawaiians to 

improve their employment status. NHCTEP is currently authorized under section 116 of the Carl D. 

Perkins Career and Technical Education Act of 2006. Specific priorities of NHCTEP include providing 

individuals with: relevant technical knowledge and skills needed to prepare for further education and 

careers in current or emerging professions; technical skill proficiency, an industry-recognized credential, 

a certificate, or an Associate degree; and learning that contributes to academic knowledge, higher-order 

reasoning and problem-solving skills. 

DMA is the only postsecondary educational program funded by NHCTEP that endeavors to award a 

credential in a career and technical education field. Other postsecondary institutions funded by NHCTEP 

serve Native Hawaiians in a general way by providing support services such as tutoring and counseling 

to students enrolled in any career and technical education program at their respective colleges. However, 

DMA is unique among programs under NHCTEP in that funds awarded directly support recruitment and 

retention of Native Hawaiian students working toward a C.C. in DMA. Not only do Native Hawaiian 

students receive one-on-one tutoring assistance and educational guidance counseling, but the NHCTEP 
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grant also provides up to five courses free of tuition to Native Hawaiian students, all of which count 

toward the C.C. in Digital Media Arts: Art 112 Introduction to Digital Arts, Art 202 Digital Imaging, 

Art 209 Image in Motion Studio, Art 212 Digital Animation, and Art 293 Internship. The NHCTEP 

grant funds the instruction-related personnel costs for a maximum of 15 DMA courses each academic 

year, and inasmuch, these 15 courses are available to Native Hawaiian students free of tuition. These 

tuition-free courses total about half of all the courses required for the C.C. in Digital Media Arts and the 

A.S. degree in Digital Media Arts if such a program were offered at Hawai‗i Community College. 

The NHCTEP grant paid for all digital video equipment, printers, software, and two-thirds of the 

computers used by students in the DMA computer lab. The NHCTEP grant also provides funding to 

cover wages and fringe for 40 hours of student-worker help to monitor the DMA equipment and to assist 

DMA teachers by providing one-on-one tutoring to DMA students both in the classroom setting and 

during open lab hours. The NHCTEP grant provides funding that enables Hawai‗i Community College 

to staff DMA with two Administrative, Professional, Technical positions – one Educational Support 

staff and one Institutional Support staff, who assist with the development and implementation of 

academic advising and professional development of instructors. Although the current three-year, 

$750,000 NHCTEP grant mandates that Native Hawaiian students specifically are to benefit from the 

award, all DMA program participants, whether they are Native Hawaiian or not, benefit from NHCTEP 

funded services and use of the digital video equipment, computers, and software. In Fall 2010, non-

Hawaiian students comprised 55% and Native Hawaiians comprised 45% of all students enrolled in all 

DMA courses. 

A.S. Degree in Digital Media Arts Increases Likelihood of Continued NHCTEP Funding 

DMA, in partnership with Alu Like, Inc., has been awarded to date NHCTEP funds for two consecutive 

cycles, for a total of five academic years. Prior to receiving the current three-year award, DMA received 

a two-year award for academic years 2008 and 2009. Alu Like, Inc. has administered funds under 

NHCTEP for 23 years since its inception in 1986, to nonprofit organizations and postsecondary 

institutions in the State of Hawai‘i. DMA will again partner with Alu Like next academic year to apply 

to NHCTEP for a third cycle of funding and will request a minimum of $250,000 per year, but may 

request additional funds as the program develops. The maximum NHCTEP grant that can be awarded is 

$500,000 annually.  

Paramount to the success of continued NHCTEP funding is the implementation of an A.S. degree in 

Digital Media Arts, which is stipulated as Milestone/Task One in the current Scope of Services 

Agreement. Implementation of an A.S. degree in Digital Media Arts is a high priority, because the 

Government Performance Results Acts (GPRA) required that NHCTEP grantees, including the DMA 

program, must take account of the number of Native Hawaiian participants that receive an A.S. degree, 

as well as those who continue their education at a four-year institution. Currently, DMA must report that 

no students earn an A.S. degree and that only a handful of Native Hawaiian students continue their 

education at a four-year institution. An A.S. degree in Digital Media Arts at Hawai‗i Community 

College would improve these GPRA measurements for DMA and Hawai‗i Community College, thereby 

contributing to the potential for continued NHCTEP funding in the future.  
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II. JUSTIFICATION 

A. Unemployment Rates are Highest in Hawai‘i County, Especially among Native Hawaiians 

Labor Force Information by County, Year 2000 

Employment by 
County 

Employed Unemployed 
Unemploymen

t 
Rate 

  # % # %   

Total State 569,900 100 25,500 100 4.30% 

O‘ahu 407,600 71.5 15,900 62.4 3.80% 

Hawai‘i 65,450 11.5 4,650 18.2 6.70% 

Maui 69,350 12.2 3,050 12 4.20% 

Kaua‘i 27,500 4.8 1,900 7.5 6.50% 

  # % # %   

Total Native Hawaiian 62,400 100 4,850 100 7.20% 

O‘ahu 39,850 63.9 2,500 51.5 5.90% 

Hawai‘i 10,500 16.8 1,100 22.7 9.50% 

Maui 9,000 14.4 800 16.5 8.00% 

Kaua‘i 3,050 4.9 450 9.3 12.70% 
Source: Native Hawaiian Data Book, Office of Hawaiian Affairs, June 2002 

Census 2000 data reveals that the rate of unemployment in Hawai‗i County (6.7 percent) exceeded that 

of the State in general (4.3 percent). More recent census 2010 data on this category is not available at 

this time.  Unemployment rates among Native Hawaiians living in Hawai‗i County were the highest in 

the State (9.5 percent), and more than double that of the State in general. The current 2010 rate of 

unemployment is 6.3 percent for the State in general, which means that, by extension, unemployment 

rates in Hawai‗i County as a whole could be more than 9 percent and more than 12 percent among 

Native Hawaiians living in Hawai‗i County. The University of Hawai‗i Second Decade Project 

(UHSDP) has also identified East Hawai‗i as a ―high need‖ region based on workforce participation of 

people aged 16 years and older. 

B. Poverty Rates are Highest in Hawai‘i County, Especially among Native Hawaiians 

Classification of Family Poverty Level by Counties, Year 2000 

Poverty 
Threshold 

State O‘ahu Hawai‘i Kaua‘i Maui 

 #  %  #  %  #  %  #  %  #  % 

All Groups     1,156,014  100        837,342  100        141,840  100          56,354  100        120,478  100 

0-100%        162,954  14.1        106,254  12.7          31,073  21.9            8,182  14.5          17,445  14.5 

101-185%        229,247  19.8        155,978  18.6          32,575  23          13,154  23.3          27,540  22.9 

                      

Native Hawaiians        254,910  100        168,560  100          42,805  100          13,156  100          30,390  100 

0-100%          48,587  19.1          28,324  16.8          12,851  30            2,558  19.4            4,853  16 

101-185%          58,139  22.8          34,678  20.6          11,233  26.2            3,485  26.5            8,743  28.8 
Source: Native Hawaiian Data Book, Office of Hawaiian Affairs, June 2002 
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Census 2000 data reveals that families living at or below the poverty level in Hawai‗i County (21.9 

percent) exceeded those of the State in general (14.1 percent). Native Hawaiian families living at or 

below the poverty level in Hawai‗i County (30 percent) exceeded those of the State in general (19.1 

percent) and those of all other counties. The UHSDP has also identified East Hawai‗i as a ―very high 

need‖ region in the State of Hawai‗i based on workforce participation of people aged 16 years and older. 

C. Native Hawaiians Experience the Lowest Rates of Post-Secondary Education 

Educational Attainment for Individuals 18 and Over, Year 2000 

Educational 
Attainment 

State 
Total 

Native 
Hawaiian 

Caucasian Chinese Filipino Japanese Other 

Total             862,912              154,482              206,748                52,720              130,918              212,350              105,693  

No School / 
Kindergarten 

                1,407                       58                       53                       642                     191                     463  

0.2% 0.0%   0.0% 0.5% 0.1% 0.4% 

Grades 
1-8 

              33,151                  2,901                  2,432                  1,297                12,831                10,289                  3,401  

3.8% 1.9% 1.2% 2.5% 9.8% 4.8% 3.2% 

Grades 
9-11 

              34,054                  9,855                  4,791                  2,650                  6,911                  5,434                  4,413  

3.9% 6.4% 2.3% 5.0% 5.3% 2.6% 4.2% 

Grade 
12 / GED 

            297,299                79,798                50,537                14,339                48,118                65,032                39,475  

34.5% 51.7% 24.4% 27.2% 36.8% 30.6% 37.3% 

College 
1-3 Years 

            216,717                36,169                58,609                10,495                29,967                52,873                28,604  

25.1% 23.4% 28.3% 19.9% 22.9% 24.9% 27.1% 

College 
4+ Years 

            257,840                23,546                87,817                22,357                25,173                74,303                24,643  

29.9% 15.2% 42.5% 42.4% 19.2% 25.0% 23.3% 

Unknown 
              22,444                  2,155                  2,510                  1,582                  7,277                  4,227                  4,694  

2.6% 1.4% 1.2% 3.0% 5.6% 2.0% 4.4% 

Source: Native Hawaiian Data Book, Office of Hawaiian Affairs, June 2002 

The Office of Health Status Monitoring under the Hawai‗i State Department of Health collected data 

that revealed 51 percent of Native Hawaiians obtain only a 12
th

-grade education. This is significantly 

higher than the State as a whole (34.5 percent) and the highest among all other ethnic groups in the 

State. Only 15 percent obtain a Baccalaureate degree or higher, which is significantly lower than the 

State as a whole (29.9 percent) and the lowest among all other ethnic groups in the State. These statistics 

only reemphasize that which is both commonsense and commonplace knowledge: there exists a 

correlation and interrelation among unemployment, poverty, and the amount of education obtained. 

D. Hawai‘i County Residents, Especially Native Hawaiians, Need More Options for Education 

The lack of ability to attain education is a consequence of financial hardship, whether the result of a 

worsening economy or whether the result of longstanding social stratification that is visibly partitioned 

into racial and ethnic groups. Limited household income hampers access to vital learning resources such 
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as books, computers, and time for students or would-be students to study. Yet, those subject to financial 

hardships are precisely those who need more rather than fewer options to access education. A student 

response from a survey conducted at the end of the Spring 2010 semester highlighted the impact that 

exposure to digital media arts has had on Native Hawaiians: 

A lot of Native Hawaiians are unaware of their capabilities and have never experienced 

such technology. Before this course, I have never owned a computer, and now the 

majority of my work is done on it. 

In October of 2010, President Obama addressed a White House Summit on community colleges, calling 

them the ―unsung heroes of America's education system,‖ because they serve as a gateway to good jobs 

and a better life for millions of Americans. Community colleges train the students for high-tech jobs of 

the 21st century and will play ―a huge role‖ in America‘s quest to reclaim world leadership in college 

graduation rates by the year 2020, by which time President Obama hopes his goal of adding 5 million 

more community college graduates will materialize. However, for this to happen, community colleges 

will need to increase in the number of students graduating by 50 percent over the next decade. More so, 

now than ever, Hawai‗i County residents in general, and Native Hawaiian residents specifically, 

experience the greatest burden of unemployment and poverty in the State and need access to career and 

technical education programs related to high-tech jobs. 

E. Job Growth Rates for Many Digital Media Occupations Will Grow Faster Than Average 

Job Growth in Hawaii 2006-

2016 Percent Growth Rating 

Audio and Video Equipment 

Technicians 18.2 Faster than average 

Broadcast Technicians 17.4 Faster than average 

Camera Operators, Television, 

Video, and Motion Picture 16.7 Faster than average 

Film and Video Editors 16.7 Faster than average 

Graphic Designers 4.3 Slower than average 

Media and Communication 

Workers, All Other 3.7 Slower than average 
Source: Employment Projections for Industries and Occupations 2006-2016, Research and Statistics Office, Hawai‗i State Department of Labor and 
Industrial Relations, November 2008 

Although not all digital media occupations are tracked by the Hawai‗i State Department of Labor and 

Industrial Relations, those which are captured in long-term projections indicate that growth rates, 

particularly in the fields of digital video and digital video editing will have faster than average growth 

rates over the ten-year period from 2006 and 2016, making them high-demand jobs. In the 2009, 

Emerging Industry Benchmark Summary report published by the Department of Business, Economic 

Development and Tourism (DBEDT), the Computer and Digital Media industry was identified as one of 

the high growth industries by outperforming the overall state job growth rate of 13 percent. 
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F. Digital Media Occupations Are High-Wage 

Average Salaries for Digital Media Related 

Occupations Mean Salary 

Graphic Designers  $       42,400  

Multimedia Artists and Animators  $       56,330  

Television, Video, and Motion Picture Camera Operators  $       41,670  

Television, Video, and Motion Picture Editors  $       50,560  

Source: Occupational Employment Statistics (OES) survey program, Office of Occupational Statistics and Employment 

Projections, U.S. Bureau of Labor Statistics, 2009 

According to the 2009 survey results analyzed above by the U.S. Bureau of Labor Statistics, many jobs 

in the field of digital media are considered ―high-wage‖ jobs if compensated at or about the mean 

salaries. The poverty threshold for a single person determined by the U.S. Department of Health and 

Human Services for 2009 was $12,460. Digital Media jobs have a mean income three to four times the 

poverty threshold. 

G. Film and Digital Media Identified as Emerging Fields of Opportunity in Hawai‘i 

Enterprise Honolulu, the O‗ahu Economic Development Board, cites the 2010 Hawaii Statewide 

Comprehensive Economic Development Strategy as the source that identified Film and Digital Media as 

an occupation of opportunity in the State of Hawai‗i: 

Creative industries based on environment, cultural strengths and visitor markets: filming 

has been an important contributor to Hawaii‘s economy for decades. More recently, 

entertainment technology has begun to merge film, computer animation, computer game 

programming and digital effects into new products that serve as platforms for delivery 

well beyond the movie theater and TV screen. This includes internet based delivery, and 

mobile devices like cell phones and small media players like the iPod. Hawaii‘s 

established environmental and cultural resources can potentially be combined by Hawaii 

firms with emerging entertainment technology to provide compelling stories and 

experiences. 
Source: http://www.enterprisehonolulu.com/index.php/investinhawaii/economicopportunities 

Despite that film and digital media have been identified as emerging fields of opportunity in Hawai‗i, 

Hawai‗i has experienced a loss of its competitive industry share in these fields in comparison to other 

states. A recent report published in June 2010 by the Department of Business, Economic Development 

and Tourism titled Hawaii’s Creative Industries highlights the importance of our state‘s competitive 

share in industries to our state‘s economy. Job growth in creative industries demonstrates its 

competitiveness within Hawaii‘s economy. If an industry is growing faster in Hawai‗i, it is effectively 

increasing its competitive share of the national industry. Industries in Hawai‗i that are increasing in 

market share are likely to result in net exports, whereas industries in Hawai‗i that are decreasing in 

market share are likely to result in net imports. 
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Between 2002 and 2008, Hawai‗i lost 1.8 percent of its market share in the film, TV, and video 

production industry. The State of Hawai‘i should invest more resources in the film, TV, and video 

production industry in order to reverse the decline of Hawaii‘s market share. The DMA program at 

Hawai‗i Community College, which already receives NHCTEP funding to train students in this field, 

presents an opportunity for the Hawai‗i to ―leverage‖ this funding by adding an A.S. degree in Digital 

Media Arts to the college‘s programs to train our workforce for the Film, TV, and Video Production 

industry. 

H. A.S. Degree in Digital Media Perceived as Valuable by Businesses and Students 

DMA conducted an on-line needs assessment survey in the Fall of 2009. More than 70 Hawaii County 

businesses were asked whether an A.S. degree in Digital Media Arts would be a desirable credential for 

prospective job candidates to possess. Of the 29 respondents, 90% percent affirmed the value of an A.S. 

degree. Fifty percent indicated that some form of digital media skills were necessary at their business. 

Sixty-four percent also expressed a desire to work with student interns. 

I. DMA Program is Linked to the Local Business Community and Alumni 

The Career and Technical Education programs at Hawai‗i Community College are an integral part of the 

local community, contributing to, and reflected in day-to-day operations. Close cooperation among the 

faculty, employers, and employees in the community is maintained. One of the most effective formal 

means of providing for this type of cooperation is the Program Advisory Council. These groups advise 

Hawai‗i Community College career and technical education programs of training needs and new 

developments in their respective fields. The Council includes employers, alumni, and other 

knowledgeable stakeholders. The Program Advisory Council for the DMA program currently includes 9 

members: 

John Mason, Film Commissioner, Big Island Film Office 
GB Hajim, Screaming Wink Productions 
Daniel Morii, Daniel Morii Productions 
Jensen Nihei, FivebyFive LLC, RapidTechnology  LLC 
Kuha’o Zane, Sig Zane Designs 
Susan Yugawa, University of Hawai‘i at Hilo Graphics 
Cody Anderson, Bolo Graphics 
Steve Parente, Hawai‘i Community College DMA lecturer, Parente Studios 
Dawn Hawkins, Hawai‘i Community College DMA lecturer 
 

III.  ASSOCIATE IN SCIENCE DEGREE IN DIGITAL MEDIA ARTS AS PROPOSED 

A.  Program Objectives of the Digital Media Arts Program at Hawai‘i Community College 

To Prepare Students for Entry-Level Work in Digital Media Occupations 
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The DMA program at Hawai‗i Community College proposes a 60 credit A.S. degree in Digital Media 

Arts. The proposed DMA major would have two separate tracks: Graphic Design, and Digital Video.  

The degree would prepare students for entry-level work in a variety of digital media occupations 

including but not limited to: 

Graphic Designer / Layout Artist: A graphic designer / layout artist deals with the structure and aesthetic 

layout of images and text for printed media, including magazines, brochures, flyers, books, CD/DVD 

booklets, and posters.  

Web / Flash Designer: Web designers create the layout and graphics for web pages and play a key role 

in the development of a website. They direct the look and feel of a website, adapting aesthetics with 

business purpose, merging design with functionality. Flash is a multimedia graphics program for 

creating interactive and animated web using interactive ―movies‖ and different effects including text, 

navigation animation, video, and audio. 

Digital Videographer (Camera Operator) / Digital Video Editor: Camera Operators assist the 

entertainment and journalism industries through capturing the events that unfold in a variety of media 

using camera and recording equipment. A digital video editor carefully watches video images several 

times to make sure that the images, sound, special effects and all other aspects of the work all fit 

together logically and accurately. 

B. Program Objectives are Responsive to Hawai‘i Community College Strategic Plan 

The proposed A.S. degree in Digital Media Arts at Hawai‗i Community College is aligned with the 

goals of the University of Hawai‗i Strategic Plan (2002-2010), the University of Hawai‗i Community 

Colleges System Strategic Plan (2002-2010), and, from which they are derived, the Hawai‗i Community 

College Strategic Outcomes and Performance Measures (2008-2015). 

Strategic Outcome A1: Native Hawaiian Education Attainment – Position the University of Hawai‗i as 

one of the world‘s foremost indigenous-serving universities by supporting the access and success of 

Native Hawaiians. 

Performance Measure A1.1: Increase Native Hawaiian enrollment by 3% per year, particularly in 

regions that are underserved. 

As of the Fall 2010 semester, 45 percent of the student enrollment was Native Hawaiian. This figure is 

the same for all students enrolled in DMA courses, whether declared majors in the C.C. program in 

Digital Media Arts or non-majors. Of the Native Hawaiian students enrolled in the program in Fall 2010, 

half of the Native Hawaiian students come from Hilo, where 17 percent of the population lives at or 

below the poverty level. The next larger group of Native Hawaiian students enrolled in DMA courses 

comes from the Puna district, where those living at or below the poverty level range from 30 percent in 

Mountain View to 8.4 percent in Kurtistown, with 16.5 percent being the average percent of poor living 

in these areas. Approximately 15 percent of our Native Hawaiian students live in the underserved 

districts of Ka‗u and Hamakua. The goal of the DMA program is to raise Native Hawaiian enrollment in 
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DMA courses to at least 50 percent by the end of 2011-2012 academic year. An A.S. degree program in 

Digital Media Arts combined with continued support from Alu Like, Inc. and NHCTEP funding would 

attract a greater number of Native Hawaiian students to Hawai‗i Community College and contribute 

toward the overall increase in Native Hawaiian enrollment. 

Performance Measure A1.2: Promote low-income Native Hawaiian student success and graduation by 

increasing: the overall financial aid participation rate by one to 13 percent per year, the total amount of 

financial aid disbursed, and the number of aid recipients making satisfactory financial aid progress by 

2015. 

As of the Fall 2010 semester, approximately 33 percent of Native Hawaiian students enrolled in DMA 

courses were receiving some form of public assistance such as food stamps, TANF (temporary 

assistance for needy families), and/or public housing or Section 8 housing. Although statistics on the 

number of DMA students receiving financial aid is not collected by the program, approximately one 

third of Native Hawaiian students in the DMA program are at or below the poverty level. The current 

NHCTEP grant awarded to the DMA program at Hawai‗i Community College would provide a portion 

of the DMA courses required for the A.S. Degree to Native Hawaiian students free of tuition, which in 

turn would enable Hawai‗i Community College with the opportunity to continue to increase the overall 

financial aid participation rate by attracting low-income, high-need students, including Native 

Hawaiians, clearly eligible for financial aid participation. 

Performance Measure A1.3: Increase the number and percent of Native Hawaiian students enrolled in 

developmental intervention who successfully complete at least one course in the developmental sequence 

within their first academic year, thus making progress toward degree applicable instruction. 

Forty-five percent of the Native Hawaiian students enrolled in DMA courses as of the Fall 2010 

semester were placed in college level courses for both reading and writing. Twenty-four percent of the 

Native Hawaiian students enrolled in DMA courses were placed in either developmental reading or 

writing courses. Approximately 26 percent of Native Hawaiian students were placed in both 

developmental reading and writing courses. Of the Native Hawaiian students who were placed in both 

developmental reading and writing courses, 64 percent successfully completed these courses to enable 

them to continue on to English 100 level placement. The DMA program, supported by NHCTEP, 

employs a 1.0 FTE Educational Specialist specifically engaged to provide DMA students with one-on-

one tutoring assistance and educational guidance counseling including academic advising and referrals 

to other student support services when necessary. The Educational Specialist also tracks the student 

progress in all DMA courses, conferring with faculty at least twice per semester. With the assistance of 

other NHCTEP funded staff, DMA operates a study hall open one day a week for DMA students to 

receive tutoring in academic subjects other than digital media.  

Performance Measure A1.4: Increase by six to nine percent per year the number of Native Hawaiian 

students who successfully progress and graduate, or transfer to baccalaureate institutions, while 

maintaining the percentage of transfers who achieve a first year GPA of 2.0 or higher at the transfer 

institution. 
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Refer to Performance Measure A2.4 below. 

Strategic Outcome A2: Hawaii‘s Educational Capital – Increase the educational capital of the state by 

increasing the participation and completion of students, particularly low-income students and those from 

underserved regions. 

Performance Measure A2.1: Increase enrollment by 2015, particularly in regions and with groups who 

are underserved (as identified in the UH Second Decade Project). 

The proposed A.S. degree in Digital Media Arts supports the underlying principles of the University of 

Hawai‗i Second Decade Project (UHSDP) by meeting the identified needs of underserved regions and 

populations, particularly Native Hawaiians, in the State of Hawai‗i. Based on Census 2000 data, East 

Hawai‗i ranks third lowest of the ten regions in the state in terms of per capita personal income 

($16,550) as measured in 2000 by the U.S. Census Bureau. The average for the entire State of Hawai‗i 

was $21,525.  

The UHSDP identifies East Hawai‗i as a ―very high need‖ region for postsecondary education and 

training based on per capital personal income and in the area of skilled workforce needs. East Hawai‗i is 

classified as a ―high need‖ region for postsecondary education and training based on the 18 through 24 

year old population that does not possess a high school diploma.  

Information provided by Enterprise Honolulu, the O‗ahu Economic Development Board, as quoted in 

the UHSDP, named Film and Digital Media as one of the five areas of emerging opportunity in the State 

of Hawai‗i. The proposed A.S. degree in Digital Media Arts would allow the college to educate students 

to meet the demand. It would further Hawai‗i Community College‘s efforts to increase enrollment by 

2015, particularly in regions and with groups that are underserved, as identified in the UH Second 

Decade Project. 

Performance Measure A2.2:Promote low-income student success and graduation by increasing Pell 

Grant participation rate of eligible students by 2015; increasing the total annual amount of Pell Grant 

disbursed; and the number of aid recipients making financial aid satisfactory progress. 

Refer to Performance Measure A1.2 above. 

Performance Measure A2.3: Increase the number and percent of students enrolled in developmental 

intervention who successfully complete at least one course in the developmental sequence within their 

first academic year, thus making progress toward degree applicable instruction. 

Refer to Performance Measure A1.3 above. 

Performance Measure A2.4: Increase the number of students who successfully progress and graduate, 

or transfer to baccalaureate institutions, while maintaining the percentage of transfers who achieve a 
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first year GPA of 2.0 or higher at the transfer institution. 

DIGITAL MEDIA ARTS DEMAND 

INDICATORS 

ACADEMIC YEAR 

2005-

2006 

2006-

2007 

2007-

2008 

2008-

2009 

2009-

2010 

2010-

2011 

Number of Majors 3 12 32 54 62 98 

Number of Majors Growth N/A 300% 167% 69% 15% 36% 

Number of Certificates Earned  0 0 2 2 8 24 

Number of Certificates Earned Growth N/A N/A N/A 0% 300% 300% 

Persistence (Fall to Spring) 100% 75% 59% 61% 71% 82% 

Successful Completion (Equivalent C or Higher) N/A N/A N/A 70% 83% NA 

Student Semester Hours Majors in Program Classes 15 45 135 387 435 NA 
Source: University of Hawaii Community Colleges Annual Report of Program Data 

An A.S. degree program in Digital Media Arts would support Hawai‗i Community College‘s efforts to 

increase the number of students who progress and graduate or transfer to baccalaureate institutions. The 

number of students working toward a C.C. in Digital Media Arts has grown from three students to sixty-

two as of academic year 2010, which completed 83 percent of their DMA courses successfully with a 

―C‖ or higher. As of the Fall 2010 semester, approximately 45 percent of all students enrolled in DMA 

courses, whether DMA majors or non-majors, were Native Hawaiian. An A.S. degree program in Digital 

Media Arts would provide these students as well as prospective students with an incentive and 

opportunity to pursue a baccalaureate degree by providing them with opportunities to fulfill general 

education coursework at Hawaii Community College at a lesser cost, while gaining their A.S. Students 

build skills and confidence that will increase the probability of achieving a first year GPA of 2.0 or 

higher at the transfer institution and they receive individualized counseling and tutoring 

Performance Measure A2.5: Increase the number and diversity of programs offered in underserved 

areas by increasing the number and types of programs by at least one every two years that can be 

completed through on-site instruction, or distance learning technologies. 

An A.S. degree program in Digital Media Arts would be the first and only art-related degree program 

offered at Hawai‗i Community College. The A.S. degree program in Digital Media Arts is designed to 

combine the career and technical education necessary to work in the high-tech industry of digital media, 

while at the same time, provide the benefits of a traditional liberal education, which empowers and 

prepares students to deal with the complexities and diversity of a changing society. Hawai‗i Community 

College offers courses to satisfy most, if not all, of the lower division area requirements for UH Hilo 

effective in the 2011-2012 academic year: quantitative reasoning, world cultures, language arts, 

humanities, social and natural sciences, writing intensives, Hawai‗i Pan-Pacific courses, and Global & 

Community Citizenship courses. This liberal education helps students develop a sense of social 

responsibility, as well as strong and transferable intellectual and practical skills such as communication, 

analytical and problem-solving skills, and a demonstrated ability to apply knowledge and skills in real-

world settings, including the workplace.  

Strategic Outcome B: Globally Competitive Workforce – Address critical workforce shortages and 

prepare students for effective engagement and leadership in a global environment. 
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A report published in February 2008 by the Cultural Ministers Council Creative Economy Roundtable 

titled Building a Creative Innovation Economy describes the role that digital media plays in preserving 

cultural identity: 

The creative sector has a unique capacity to address and satisfy the demands of diversity 

in the community by producing digital content that reaches across art forms and fields of 

knowledge. Opportunities may be found in the wealth of existing cultural content which 

could be re-released on a multitude of delivery platforms and distribution channels. This 

extension of cultural production presents new commercial opportunities for niche and 

emerging markets—the so called ‗long tail‘. In addition, through innovation and digital 

delivery, the creative sector also has the potential to create new digital products and 

services for a global audience… The digital environment, regardless of platform or 

device, is a global and pervasive medium. It is important, as with film and television, that 

consumers have the choice of experiencing their national stories in the digital 

environment. 

In the June 2010 report by the Department of Business, Economic Development and Tourism titled 

Hawaii’s Creative Industries referenced earlier, the Cultural Activities industry grew 14.7 percent 

between 2002 and 2008, faster than the growth rate for all jobs in all industries in the State of Hawai‘i. 

This implies a thriving market for cultural products which the digital media industry must play a role for 

global, tourist, and local consumption. 

Performance Measure B.1: Increase the number of degrees awarded, and/or transfers to UH 

baccalaureate programs that lead to occupations where there is a demonstrated State of Hawai’i 

shortage of qualified workers, or where the average annual wages is at least at or above the U.S. 

average (2006 = $38,651). 

Median Personal Income by Educational Attainment 

Measure 
Overall 
Median 

Some 
High 

School 

High 
school 

graduate 

Some 
college 

Associate's 
degree 

Bachelor's 
degree 

Master's 
degree 

Professional 
degree 

Doctorate 
degree 

Persons, 
age 25+ w/ 

earnings 
$32,140  $20,321  $26,505  $31,056  $35,009  $43,143  $52,390  $82,473  $69,432  

Persons, 
age 25+, 

employed 
full-time 

$39,509  $25,039  $31,539  $37,135  $40,588  $50,944  $61,273  $100,000  $79,401  

Source: US Census Bureau, 2006; income statistics for the year 2005 

The average median income was $39,509 for persons aged 25 and older who were employed full-time in 

2005. It should be noted that, for persons aged 25 and older who received an Associate‘s degree and 

were employed full-time during the year 2005, the median income was $40,588, slightly higher than the 

overall median income. The following table, presented previously in this proposal, illustrates the earning 

potential of digital media occupations, which are above the overall U.S. national average annual income 
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for 2005. 

Average Salaries for Digital Media Related Occupations Mean Salary 

Graphic Designers  $       42,400  

Multimedia Artists and Animators  $       56,330  

Television, Video, and Motion Picture Camera Operators  $       41,670  

Television, Video, and Motion Picture Editors  $       50,560  
Source: Occupational Employment Statistics (OES) survey program, Office of Occupational Statistics and Employment Projections, U.S.  

Bureau of Labor Statistics, 2009 

An A.S. degree program in Digital Media Arts would increase the number of Associate‘s degrees 

awarded by Hawai‗i Community College, as well as increasing the earning potential of its graduates in 

Digital Media Arts. The A.S. degree program would also increase the number of transfer students to UH 

baccalaureate programs that lead to occupations for which the average annual salary is at least or above 

the U.S. average. 

Performance Measure B.2: Contribute to meeting the State’s incumbent worker education goal by 

increasing enrollment of 25-49 years old in credit programs by 3% per year. 

As of the Fall 2010 semester, approximately 22 percent of all students enrolled in DMA courses, 

whether majors or non-majors were between the ages of 25 and 49. The DMA program continues to 

recruit students from the incumbent worker population, because the field of digital media grows and 

changes with the pace of technology. DMA offers incumbent workers the opportunity to develop new 

skills in the use of computer graphics software and basic webpage design, which are quickly becoming 

―basic‖ job skills in many occupations outside of the digital media profession. Many office and 

administrative support jobs require the use of desktop publishing and/or webpage management skills. 

The DMA program provides incumbent workers with skills to keep them ―current‖ and ―relevant‖, while 

at the same time, increases their earning potential in the jobs they occupy. 

Performance Measure B.3: Increase by six percent per year degrees/certificates in achievement 

awarded in Science, Technology, Engineering, and Math (STEM) fields. 

An A.S. degree program in Digital Media Arts would increase the number of Associate‘s degrees 

awarded by Hawai‗i Community College in the high-tech field of digital media, which includes 

computer graphics and digital animation. 

Performance Measure B.4: Increase by 3% the number of individuals enrolled in non-credit certificate 

programs that lead to occupations where there is a demonstrated State of Hawai’i shortage of qualified 

workers, or where the average wage is at or above the U.S. average (2006 = $38,651). 

Performance Measure B.5: Increase international student enrollment by 3% per year. 

An A.S. degree program in Digital Media Arts at Hawai‗i Community College would not explicitly 

contribute to this performance measure. 
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Strategic Outcome C: Economic Contribution – Contribute to the state‘s economy and provide a solid 

return on its investment in higher education through research and training. 

The growth of creative industries in which Digital Media Arts contributes is discussed previously in this 

proposal. However, the statistics discussed previously refer to growth in the number of jobs offered by 

―employers.‖ The field of Digital Media has a high potential for ―nonemployers,‖ i.e., those who are 

self-employed, including, sole proprietorships, S corporations, LLCs, and LLPs, also known as ―flow-

through‖ entities. These ―nonemployer‖ statistics are measured by the U.S. Census Bureau. The 

following data was compiled for the State of Hawai‗i from 2005 through 2008. 

The creative industries are comprised of information industries such as telecommunications, publishing, 

sound recording, motion picture industries as well as professional service industries such as 

specialized/graphic design, advertising, and photographic services. The following graph illustrates the 

self-employment sector in these industries within the State of Hawai‗i. 

Self-Emplyment Sector in Creative Services and Digital Media Products Industries

Total Number of Self-Employed

State of Hawai'i

Years 2005 through 2008
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Broadcasting (except Internet) Telecommunications

Sound recording industries Other information services

Publishing industries (except Internet) Motion picture and video industries

Motion picture and sound recording industries Advertising, public relations, and related services

Photographic services Specialized design services

All Indurstries Linear (All Indurstries)

 

The total number of ―nonemployer‖ or self-employment entities in the State of Hawai‗i grew by 23 
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percent between the years 2005 and 2008, an increase of 673 ―nonemployers‖ from 2,873 to 3,546. The 

four largest ―nonemployer‖ sectors occur in the motion picture/video/sound recording, 

advertising/public relations, photographic services, and specialized/graphic design service industries, 

which make up approximately 80 percent of all self-employed workers in the creative service industries. 

The total earnings in 2008 for all ―nonemployer‖ sectors in the creative services industries was $144.6 

million. The average earnings per ―nonemployer‖ between 2002 and 2008 was $42,000, which is above 

the ―high wage‖ criteria of $38,651. The four largest ―nonemployer‖ sectors mentioned above averaged 

$41,000. It should be noted that the average earnings for these four largest ―nonemployer‖ sectors in 

Hawai‗i County was approximately $10,000 less, or $31,000 per ―nonemployee,‖ which is below the 

―high wage‖ criteria of $38,651. This indicates a need for further investment and development of the 

potential digital media workforce in Hawai‗i County. 

Performance Measure C.1: increase by three percent per year the level of extramural fund support 

expended (E&E). 

As stated previously, DMA, in partnership with Alu Like, Inc., has been awarded to date NHCTEP 

funds for two consecutive cycles for a total of five academic years. The current three-year award 

(academic years 2010 through 2012) totals $750,000. DMA will again partner with Alu Like next 

academic year to apply to NHCTEP for a third cycle of funding and will request a minimum of 

$250,000 per year but may request additional funds as the program develops. The maximum NHCTEP 

grant that can be awarded is $500,000 annually. 

As of 2009-2010 academic year, the DMA program was allocated $198,963 of Federal NHCTEP funds and 

$7,947 of General Funds. This represents a leverage ratio of $25.04 of extramural funding for each $1.00 of 

General Funds allocated to the DMA program. This is the largest ratio of extramural to General Funds at 

Hawai‗i Community college; the second largest is  the Hawaiian Life Styles program with a leverage ratio of 

$1.13 of extramural funding per $1.00 of General Funds allocated. Arguably, the DMA program does not 

receive a fair proportion of General Funds when compared to other academic programs that receive 

extramural funding: 

Instructional Program 

AY 2009-
2010 

Federal 
Funds 

AY 2009-
2010 

General 
Funds 

Ratio of 
Federal 

Funds to 
General 
Funds 

Humanities: Hawaiian Life Styles $   597,352 $   528,625 $   1.13 

Humanities: Digital Arts Certificate 198,963 7,947 25.04 

Math & Natural Science: Tropical Forest Ecosystem and Agroforestry  80,359 78,122 1.03 

Transportation: Machine, Welding and Industrial Mechanics  51,976 218,250 0.24 

Transportation: Auto Body Repair & Painting 19,099 186,226 0.10 

Social Science: Early Childhood Education 14,483 188,018 0.08 

Nursing & Allied Health: AS 10,697 944,442 0.01 

Transportation: Automotive Mechanics Technology 7,999 159,558 0.05 

Transportation: Diesel Mechanics 6,328 75,255 0.08 

Social Science: Fire and Emergency Response 5,387 47,423 0.11 

Remedial Developmental Reading 2,777 234,730 0.01 
Source: University of Hawaii Community Colleges Academic Year 2010 Instructional Program Review Budget Table 
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As of the 2009-2010 academic year, The NHCTEP grant awarded to DMA constituted 20 percent of all 

Federal funds allocated to academic programs at Hawai‗i Community College. 

 
Source: University of Hawaii Community Colleges Academic Year 2010 Instructional Program Review Budget Table 

 

Strategic Outcome D: Hawaii‘s Educational Capital/Resources and Stewardship – Recognize and invest 

in human resources as the key to success and provide them with an inspiring work environment. 

Performance Measure D.1: Recruit, renew and retain a qualified, effective and diverse faculty, staff and 

leadership. 

The NHCTEP grant provides funding that enables Hawai‗i Community College to staff DMA with two 

Administrative, Professional, Technical positions – one Educational Support staff and one Institutional 

Support staff, who assist with the development and implementation of academic advising and the 

professional development of instructors. The NHCTEP grant also provides funding to cover wages and 

fringe benefits for 40 hours of student-worker help to monitor the DMA equipment and to assist DMA 

teachers by providing one-on-one tutoring to DMA students both in the classroom setting and during 

open lab hours. 
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To support and build the A.S. degree program in Digital Media Arts, the DMA program has the need for 

and will requests a Board of Regents appointed 1.0 FTE instructor for the Digital Media Arts program. 

Currently, there is no Board of Regents appointed faculty dedicated to the DMA program. The 

Humanities Division at Hawai‗i Community College has two full-time art faculty, both of whom must 

teach traditional art as well as digital media arts courses.  Neither is devoted only to teaching digital 

media courses. The vast majority of DMA courses are taught by part-time lecturers. 

DIGITAL MEDIA ARTS DEMAND INDICATORS 

ACADEMIC YEAR 

2005-

2006 

2006-

2007 

2007-

2008 

2008-

2009 

2009-

2010 

Student Semester Hours Majors in Program Classes 15 45 135 387 435 

Student Semester Hours Non-Majors in Program Classes 147 174 180 282 303 

Student Semester Hours in All Program Classes 162 219 315 669 738 

Percent of SSH Majors in Program Classes 9% 21% 43% 58% 59% 

Percent of SSH Non-Majors in Program Classes 91% 79% 57% 42% 41% 

Number of Majors          3 12 32 54 62 

Majors to Analytic FTE Faculty 

(Analytic Faculty) 

2 

(2) 

6 

(6) 

12 

(12) 

21 

(2.6) 

31 

(2) 
Source: University of Hawaii Community Colleges Annual Report of Program Data 

The preceding table illustrates that DMA majors constitute about 60 percent of the current demand for 

DMA courses. Further, the DMA Major to Analytic Faculty ratio is currently 31, which actually exceeds 

the current classroom capacity for most DMA courses. As a result of limited computer equipment, DMA 

course are taught in the DMA lab and limited to 20 students. The proposed A.S. degree in Digital Media 

Arts and the existing C.C. program in Digital Media Arts would improve efficiency with the full-time 

attention to instruction and administration that can be provided by a Board of Regents appointed 1.0 

FTE instructor. 

Performance Measure D.2: Increase the number and diversity of programs offered in underserved areas 

by increasing the number and types of programs by at least one every two years that can be completed 

through on-site instruction, or distance learning technologies. 

Refer to Performance Measure A2.5 above. 

Performance Measure D.3: Increase CCSSE Support for Learners. Benchmark Research shows that 

services that target, support, and assist students with academic and career planning, academic skill 

development and other issues affect both learning and retention. 

The Community College Student Survey of Engagement (CCSSE) uses five benchmarks of effective 

educational practice in community colleges, toward which the DMA program and the proposed A.S. 

degree in Digital Media Arts strive. 

Active and Collaborative Learning: The DMA program at Hawai‗i Community College, including 

the proposed A.S. degree in Digital Media Arts, supports active and collaborative learning. Digital 

media courses by nature are participatory and interactive. DMA courses are taught in a lecture/lab 
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setting, and students work on traditional or digital media projects both individually and in groups, 

which are presented to the class and instructor for critique. Projects range from sketches to digital 

video short movies. In the Spring of 2010, the students in Art 248 Digital Post Production planned, 

shot, and edited a public service announcement for the Hilo Bay Clinic. In addition, DMA students 

regularly show their work in local art exhibits and film festivals. 

Student Effort: The DMA program, including the proposed A.S. degree in Digital Media Arts, 

requires students to put forth a high degree of effort outside of class to work on projects.  They 

attend open lab sessions to complete digital media projects, get peer tutoring from the student lab 

monitors, work off campus to shoot material for digital photography or digital media projects, and 

attend the DMA study hall.  This special study center is open to students all day on Fridays where 

they can complete non-digital media coursework , meet in work groups, and receive individualized 

tutoring from the NHCTEP funded DMA staff in a variety of other academic subjects including 

English and Math. 

Academic Challenge: The DMA program, including the proposed A.S. degree in Digital Media Arts, 

requires students to apply critical thinking skills to art and digital media problems, particularly in the 

areas of design and narrative digital media. Effective communication through visual imagery is a 

challenge that faces all digital design students. Solving problems of visual communication is an 

intrinsic part of the DMA program. For example, all DMA students must take Art 115 Foundation 

Studio: 2-D design as a required course. Students learn and apply the theories and principles of 2-D 

design and hone their skills by presenting and giving feedback on student projects. DMA students 

studying digital video learn how to narrate a story using images, scripts, story boards, and basic 

film/editing techniques and theory. Most DMA courses require students to submit a final project or  

portfolio at the end of the term to demonstrate their understanding and successful application of the 

principles, theories, and techniques taught during the semester. 

Student-Faculty Interaction: As stated previously, digital media courses are studio classes which are 

participatory and interactive. The DMA program at Hawai‗i Community College, including the 

proposed A.S. degree in Digital Media Arts, supports student-faculty interaction in the lecture/lab 

setting.  Contributions to the community such as the Hilo Bay Clinic public service announcement 

video are ways the program has provided outreach services.  Instructors provide a high degree of 

feedback to students about their projects and progress in courses on a regular basis, both in class and 

during office hours. All instructors are required to submit mid-term progress reports to the DMA 

Educational Specialist, who identifies students that may require support, whether tutoring or 

counseling, to complete their coursework successfully with a ―C‖ or higher. 

Support for Learners: The DMA program, including the proposed A.S. degree in Digital Media Arts, 

supports student success by providing academic and career counseling services. The DMA 

Educational Specialist advises students upon entry into the program and ensures that any 

prerequisites to DMA courses have been met.  The Educational Specialist advises students at each 

stage of their academic journey through the DMA program. The Educational Specialist also provides 

career counseling and resume writing support in addition to linking students to other support services 

at Hawai‗i Community College. The weekly DMA study center provides needed students support 

services in non-digital media coursework.  The DMA program requires that students complete two 
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courses to prepare them for entry into the workforce: Art 293 Internship and Ent 120 

Entrepreneurship. Art 293 provides students with on-the-job training as interns at local businesses 

where they acquire hands-on experience working in one of the many digital media occupations. 

Entrepreneurship 120 teaches students the basics of starting and running a small business, including 

providing contract services. 

To improve the curriculum and pedagogy of the instructional staff, the DMA program also conducts 

professional development activities. The DMA instructors meet at least three times per semester (pre-, 

mid-, and post-semester) to plan, adjust, and review the experiences of instructors and their students. 

Course content and syllabi are reviewed, standardized, and aligned to ensure that students are adequately 

prepared through prerequisite courses to enter advanced courses. Full-time faculty mentor and support 

new instructors so that the classroom experience is maximized for both the instructors and the students. 

Professional development activities ranging from workshops on Native Hawaiian learning styles and 

culture to software training are conducted once per semester. The DMA program invests this time in its 

instructional staff in order to maximize the learning experience of the students both in the classroom and 

in the program as a whole. 

Strategic Outcome E: Resources and Stewardship – Acquire, allocate, and manage public and private 

revenue streams and exercise exemplary stewardship over all of the University‘s resources, for a 

sustainable future. 

Performance Measure E.1: Build and/or acquire appropriate facilities to deliver education programs 

and services in underserved regions of the State, and identify repairs and maintenance requirements to 

properly maintain the facilities. 

As stated previously, The DMA program in partnership with Alu Like, Inc. is supported by an NHCTEP 

grant, which paid for all digital video equipment, printers, software, and two-thirds of the computers 

used by students in the DMA computer lab. An A.S. degree in Digital Media Arts would increase the 

likelihood of continued funding, which would supplement the cost to replace digital media computers, 

software, and equipment every five years. 

Performance Measure E.2: Increase non-state revenue streams by three to 17 percent per year. 

As stated previously, DMA, in partnership with Alu Like, Inc., has been awarded NHCTEP funds for 

two consecutive cycles for a total of five academic years. The current three-year award (academic years 

2010 through 2012) totals $750,000. DMA will again partner with Alu Like next academic year to apply 

to NHCTEP for a third cycle of funding and will request a minimum of $250,000 per year but may 

request additional funds up to $500,000 as the program develops. These funds have been used for and, if 

continued, will supplement the cost to acquire and replace digital media equipment.  

Performance Measure E.3: Promote sustainability by making more efficient use of existing resources. 

An A.S. degree program in Digital Media Arts at Hawai‗i Community College would not explicitly 
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contribute to this performance measure. 

Performance Measure E.4: Develop and sustain an institutional environment that promotes 

transparency, and a culture of evidence that links institutional assessment, planning, resource 

acquisition, and resource allocation. 

The DMA program currently collects artifacts from DMA courses and assesses the collected artifacts 

according to the DMA assessment plan and rubric. As stated previously the DMA program also collects 

data for GPRA reporting required of NHCTEP grantees. The DMA program must collect data on the 

number of Native Hawaiian participants that receive an A.S. degree as well as those who continue their 

education at a four-year institution of higher learning. Additionally, the DMA program must track 

students after they leave the DMA program or Hawai‗i Community College and report whether they 

have secured employment within twelve months of graduation. These data, combined with the UHCC 

Annual Report of Program Data may contribute to promoting transparency and a culture of evidence that 

links institutional assessment, planning, resource acquisition, and resource allocation.  

C.  Organization of A.S. Degree Program to Meet Objectives 

Proposed Curricula 

The proposed A.S. degree in Digital Media Arts at Hawai‗i Community College offers specialization in 

two separate tracks: Graphic Design and Digital Video. The following tables summarize the required 

coursework for each of the options for the proposed A.S. Degree program in Digital Media Arts.  
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Curricula Overview for Proposed A.S. Degree in Digital Media Arts  

at Hawaii Community College 
 

For Digital Video Track 

 

First Semester:       CC  AS  

Art 101 Intro to Visual Arts (Cultural Enviroment Gen Ed. Req.)   3 

Art 112 Introduction to Digital Arts    3  3 

Art 115 Intro to 2-D Design      3  3 

Art 107D Digital Photography       3 

English 100 Expository Writing       3   
          15 credits 

Second Semester:  

Math 100 Survey of Mathematics or higher, or     

Philosophy 110 Introduction to Logic      3 

Art 202 Digital Imaging or Art 212 Digital Animation  3  3 

Art 209 Image in Motion Studio     3  3  

ENG 105 Reading Film         3 

Elective (ART or General Elective)       3   
          15 credits 

  

Third Semester: 

Art 257 Motion Graphic Design       3 

Art 248 Digital Post-Production       3 

Natural Environment  Gen Ed. (100 level or higher)    3 

Music 102          3 

SpCO 151, 231 or 233        3  

           15 credits 

Fourth Semester :      

Art 293 Internship or 294 DMA Practicum    3  3  

Art 296 Demo Reel Development       3 

Social Environment Gen Ed. (100 level or higher)     3 

ENT 120 Starting A Small Business     3  3 

Elective (ART or General Elective)     3  3   
        21 credits 15 credits 

 

Total Credits: Certificate of Completion – 21 credits   
      

Total Credits: Associate in Science -  60 credits   
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 For Graphic Design Track 

 

First Semester:        

Art 113 Introduction to Drawing (Cultural Environment Gen Ed. Req.) 3 

Art 112 Introduction to Digital Arts     3 

Art 115 Intro to 2-D Design       3 

Art 107D Digital Photography      3 

English 100 Expository Writing      3    
         15 credits 

Second Semester: 

Math 100 Survey of Mathematics or higher, or     

Philosophy 110 Introduction to Logic     3 

Art 159 History of Communication Design     3 

Art 120 Typography        3 

Art 202 Digital Imaging       3 

Art 125 Graphic Design        3    
         15 credits 

  

Third Semester: 

Art 257 Motion Graphic Design      3 

Art 225 Graphic Design II       3 

Natural Environment Gen Ed. (100 level or higher)   3 

ENT 120 Starting A Small Business      3 

Elective (ART or General Elective)      3    
          15 credits 

 

Fourth Semester : 

Art 293 Internship or 294 DMA Practicum     3  

Art 295 Design Portfolio       3 

Social Environment Gen Ed. (100 level or higher)    3 

SpCO 151, 231 or 233       3 

Elective (ART or General Elective)      3    
         15 credits 

 

Total Credits: Associate in Science - 60 credits 
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ART Electives 

ART  107D, 113, 120, 123, 125, 126, 159, 209, 212, 214, 223, 225, 226, 238, 246, 248, 249, 

257, 259, 293, 295, 296 

 

1. Cultural Environment Elective  
 

[1 COURSE REQUIRED – 3 cr.]  
ART 101, 105B, 105C, 107, 107D, 108, 111, 112, 113, 114, 115, 120, 123, 125, 126, 159, 202, 207, 

209, 212, 214, 217, 223, 225, 226, 227, 230, 238, 243, 244, 246, 248, 249, 257, 259, 269C, 294, 295, 

296, ASAN 120, 121 122, DNCE 153, 185, 190V, 256, 285, 290V, ED 256 (see DNCE 256), ENG 103, 

105, 204, 205† (see JOUR 205), 215, 255, 256, 257A, 257E, HAW 101, 102, 01, 202,  

HIST 123, 151†, 152†, 153†, 154†, 241, 242, 274, 281, 282, 284, 288, HUM 100, 120, 160† (see SSCI 

160), 275, HWST 100, 101, 102, 103, 104, 105, 106, 107, 119, 130, 131, 140, 141, 150, 151, 160, 161, 

180, 201, 204, 206, 230, 231, 232, 233, 240, 241, 250, 251, 260, 261, 280, 281, 282, JOUR 205† (see 

ENG 205), JPNS 101, 102, LING 102, 121† (see ANTH 121), 235† (see ANTH 235), MUS 102, 

PHIL 100, 101, 102, 120, 211, 213, 255, REL 150, 151, 152, 153, SPCO 231, 233, 251  
 

 

2. Natural Environment Elective  
 

[1 COURSE REQUIRED – 3 cr.]  
AG 122, 141, 175-175L, 200, 250, ASTR 110, 281, BIOC 241,  

BIOL 100-100L, 101-101L, 141-141L, 142-142L, 156-156L, 171-171L, 172-172L, BOT 101-101L, 

105, 130-130L, CHEM 100-100L, 151-151L, 161-161L, 162-162L, FSHN 185, GEOG 101-101L, 122, 

170-170L, 180-180L, GG 101-101L, MICR 130-130L, OCN 201, 205, PHRM 203, PHYS 100-100L, 

SCI 124-124L, ZOOL 101-101L  

 

 

3. Social Environment Elective  
 

[1 COURSE REQUIRED – 3 cr.]  
AG 157, 230, AJ 101, 180, 210, 256 (see HSER/WS 256), 280,  

ANTH 121, 150, 200, 235 (see LING 235), ASAN 120, 121, 122, ECON 120, 130, 131, ED 105, 131, 

FAMR 230, GEOG 102, HD 234, HSER 110,140, 141 (see SUBS 241), 248  (see SUBS 248), 256 (see 

AJ/WS 256), HWST 201, IS 101, POLS 110, PSY 100, 170, 214, 230, 270, 275, SOC 100, 208, 218, 

251, 265, 289, 290, SPCO 260, SSCI 111, 150, 160 (see HUM 160), 250, SUBS 141 (see HSER 141), 

248 (see HSER 248), 268, WS 151, 256 (see HSER/WS 256)  

 

Curricula Overview 

Unlike the C.C. in Digital Media Arts, the proposed A.S. degree will allow students to concentrate their 

efforts on acquiring skill sets specific to career and technical education areas within the broad and 

emerging field of digital media. Students graduating with an A.S. degree would be expected by 

employers to possess a higher degree of specialized career and technical education in addition to the 

critical thinking and reasoning skills offered by a liberal arts education.  

Not only would the proposed A.S. degree in Digital Media Arts produce students better trained in the 
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areas of graphic design and digital video, but it would also allow students to pursue a number of 

baccalaureate degrees. Students graduating with an A.S. degree in Digital Media Arts with a Graphic 

Design concentration and are interested in working in advertising could pursue a baccalaureate degree in 

Art and ultimately an M.F.A.; or a baccalaureate degree in Business Administration or Marketing and 

ultimately an M.B.A. Students would also have the option of taking more DMA courses and receive a 

degree for each DMA option or they could pursue an additional major at Hawai‗i Community College. 

Program Learning Outcomes and Course Descriptions 

The Program Learning Outcomes for DMA courses required of the proposed A.S. degree in Digital 

Media Arts is presented in the following table: 

Program Learning Outcomes for Digital Media Arts at Hawai‘i Community College 

Course Title 

Use 

technology 

effectively 

to create 

visual 

artworks. 

Gather, 

analyze and 

evaluate 

information 

visually and 

critically. 

Contribute 

and apply 

knowledge 

of aesthetics 

to the needs 

of the 

community. 

Present a 

digital 

portfolio in 

a 

professional 

manner. 

Prepare 

students for 

the 

workforce. 

Work 

effectively 

as a 

member of 

a project 

team. 

Art 107D 
Introduction to Digital 

Photography 
     

Art 112 Introduction to Digital Arts      

Art 113 
Foundation Studio:  

Drawing 
     

Art 115 
Foundation Studio:  2-D 
Design 

     

Art 120 Intro to Typography      

Art 125 
Introduction to Graphic 

Design 
     

Art 126 3-D Computer Graphics      

Art 159 
History of Communication 
Design 

     

Art 202 Digital Imaging      

Art 209 Image in Motion Studio      

Art 212 Digital Animation      

Art 225 Graphic Design II      

Art 226 3D Computer Graphics II      

Art 238 Interface Design      

Art 246 3D Computer Graphics III      

Art 248 Digital Post-Production      

Art 249 Interface Design II      

Art 257 Motion Graphic Design      

Art 259 Narrative Game Design      

Art 293 Internship      

Art 295 Design Portfolio      

Art 296 Demo Reel Development      
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ART 107D—INTRO TO DIGITAL PHOTOGRAPHY (3). CoReq: Art 112 (or prior completion). 

Recommended: Knowledge of the use of computers. An introduction to digital photography. Students 

will learn basic camera techniques and how to convert their images to digital ones. Will provide the 

student with basic aesthetic principles as well as an extensive range of practical photographic techniques 

needed for entry into the photographic workplace and/or for artistic expression. It provides experience in 

traditional and contemporary photographic techniques for Art and Multimedia Design. 

ART 112—INTRODUCTION TO DIGITAL ARTS (3). PreReq: Eng 21 or Eng 22 or ESL 15 or 

placement in Eng 100 or placement in Eng 102. Recommended: Art 115 and/or basic computer 

competency.  Studio introduction to digital technology and its applications to the production of visual 

art. Emphasis will also be placed on developing an aesthetic criteria for evaluation. 

ART 113—FOUNDATION STUDIO: DRAWING (3). Two-dimensional visualization and rendering of 

forms, spaces and ideas through a variety of approaches and media. 

ART 115—FOUNDATION STUDIO: 2-D DESIGN (3 ). Basic two-dimensional designs, concepts, 

elements and principles of organization. 

ART 120—INTRO TO TYPOGRAPHY (3). PreReq: ―C‖ or better in Art 112 and ―C‖ or better in Art 

115.  Explores letterforms and word compositions in the context of designing with type. Projects and 

lectures include traditional terms and classifications through contemporary digital typesetting 

technology. 

ART 125—INTRODUCTION TO GRAPHIC DESIGN (3). CoReq: Art 112 (or prior completion with a 

―C‖ or better) or Art 115 (or prior completion with a ―C‖ or better). Introduces various ways of 

organizing visual elements in page design and examines the conceptual meaning of text and image in 

combination. Structural systems such as grids; modules; and the design principles of emphasis, balance, 

rhythm, scale and unity are used to organize visual information. Photographs, illustrations and text are 

integrated using page layout software. 

ART 126—3D COMPUTER GRAPHICS I (3). PreReq: ―C‖ or better in Art 112. Provides introductory 

studio experience in 3D computer graphic concepts with MAYA. Emphasis will also be placed on 

developing an aesthetic criterion for evaluation. 

ART 159—HISTORY OF COMMUNICATION DESIGN (3). PreReq: ―C‖ or better in Art 112 and ―C‖ or 

better in Art 115. Recommended: Art 101. A chronological survey of design and media art history 

with an emphasis on work from the Victorian Period through the present. International, political, social, 

and technological issues are addressed in relationship to visual arts and design disciplines. A studio 

component integrates research with design projects. 

ART 202—DIGITAL IMAGING (3). PreReq: Art 112. CoReq: Art 115 (or prior completion). A studio 

course in digital imaging concepts and techniques including image capture, manipulation, and output. 

Emphasis will also be placed on developing an aesthetic criterion for evaluation. 
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ART 209—IMAGE IN MOTION STUDIO (3).  PreReq: Art 112. CoReq: Art 115 (or prior completion). 

A studio course in digital video production that provides students with the basic theory, practice, and 

techniques for digital video with sequential digitized imagery and synchronized sound. 

ART 212—DIGITAL ANIMATION (3). PreReq: ―C‖ or better in Art 112.  Studio experience in digital 

animation concepts. Emphasis will also be placed on developing an aesthetic criterion for evaluation. 

ART 225—GRAPHIC DESIGN II (3). PreReq: Art 125.  An intermediate graphic design class which 

focuses on the refinement of design skills as tools for effective visual communication. It aims to further 

develop the awareness and investigation of the forms, techniques, and concepts of graphic design. 

ART 226—3D COMPUTER GRAPHICS II (3). PreReq: Art 126. CoReq: Art 212 (or prior completion 

with a ―C‖ or better) and Art 202 (or prior completion with a ―C‖ or better).  Provides intermediate 

studio experience in 3D computer graphics concepts with Autodesk MAYA. Builds upon knowledge 

learned in Art 126 (3D Computer Graphics I) and applies that knowledge to learn more advanced 3D 

animation techniques. Emphasis placed on developing an aesthetic criterion for evaluation. 

ART 238—INTERFACE DESIGN (3). PreReq: Art 125. Explores the design and programming of 

audience specific interfaces. Students learn basic programming and screen design skills in combination 

with basic Web page production technique. May be repeated for credit, up to 6 credits. 

ART 246—3D COMPUTER GRAPHICS III (3). PreReq: Art 226 and ―C‖ or better in Art 212. Provides 

advanced studio experience in 3D computer graphics concepts with Autodesk MAYA. Builds upon the 

knowledge learned in ART 226, 3D Computer Graphics II and applies that knowledge to learn more 

advanced 3D animation techniques. Emphasis will also be placed on developing an aesthetic criteria for 

evaluation. 

ART 248—DIGITAL POST-PRODUCTION (3). PreReq: ―C‖ or better in Art 209. A course on the 

theory and art of video and audio sound design and editing for various output formats. Emphasis will 

also be placed on developing aesthetic criteria for evaluation purposes. 

ART 249—INTERFACE DESIGN II (3). PreReq: ―C‖ or better in Art 238. Builds upon interface design 

skills learned in Art 238. Students plan, design, and build web sites and audience specific interfaces for 

the Internet on a more comprehensive level. Students create their own original web assets: e.g. images, 

drawings, audio, video, animations, and other elements. Technical emphasis placed on learning 

Dynamic Hyper Text Markup Language (DHTML) and Cascading Style Sheets (CCS). 

ART 257—MOTION GRAPHIC DESIGN (3). PreReq: ―C‖ or better in Art 209 and ―C‖ or better in Art 

212. Course introduces projects that incorporate typography, shape, and image within time-based 

presentations. Students will creatively employ and integrate the elements of time, sound, motion, 

typographic effects, layering, and transition to focus on interactive and sequential organization of 

information. 
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ART 259—NARRATIVE GAME DESIGN (3). PreReq: ―C‖ or better in Art 226. Introduction to the 

process of designing interactive narrative computer games. Emphasis will be placed on developing an 

aesthetic criterion for evaluation purposes. 

ART 293—INTERNSHIP (3). PreReq: ―C‖ or better in Art 202 and ―C‖ or better in Art 209. 

Recommended: A portfolio of previous student work acceptable by the instructor. Provides supervised 

work experience in multimedia production. This course enables students to apply the knowledge and 

skills acquired in the classroom to the work environment. 

ART 295—DESIGN PORTFOLIO ( 3). PreReq: ―C‖ or better in Art 225 and ―C‖ or better in Art 249.  

Guides students through the process of compiling their work into a professional design portfolio. 

Students will devise a strategy to focus their work to best market their skills through an interactive 

portfolio, hard copy portfolio materials, and a resume and business card in a unified presentation. Free-

lance and contracting issues will be covered to better prepare students for entry into the job market and a 

review of submitting portfolios for university/college transfer. 

 

ART 296—DEMO REEL DEVELOPMENT (3). PreReq: ―C‖ or better in Art 248. Guides students 

through the process of compiling their work onto a demo reel that is representative of student interest, 

strength, and skill for entry into Digital Video and multimedia fields, professional schools, or 

baccalaureate institutions. Students will devise a strategy to best edit, package, and market their videos 

which could include tape, DVD, interactive portfolio, a hard copy portfolio, and resume. 

Program Development 

Currently, the DMA program at Hawai‗i Community College has articulation agreements with other UH 

community colleges and UH Manoa for some DMA courses: 

Existing Articulation 

Agreements 
   

Hawai‘i CC 

Digital Media Arts 

Kapi‘olani CC 

New Media Arts 

Leeward CC 

Digital Media 

UH Manoa 

Academy for Creative 

Media 

Art 112 

Intro  to Digital Arts 

Art 112 

Intro to Digital Arts 

Art 112 

Introduction to Digital 

Art 

  

Art 126 

3-D Computer Graphics I 

Art 126 

3-D Computer Graphics 
  

ACM 215 

3-D Scene Design 

Art 202 

Digital Imaging 

Art 202 

Digital Imaging 

Art 202 

Digital Imaging 
  

Art 212 

Digital Animation 

Art 212 

Digital Animation 
    

Art 226 

3-D Comp Graphics II 

Art 226 

3-D Comp Graphics II 
    

Source: University of Hawai‗i System Articulation Agreement: Digital Meida, April 2007 and University of Hawai‗i System Articulation Agreement: 

Digital Media Arts, Digital Media, New Media Arts Programs, Revised May 5, 2005 
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There is also the potential for the articulation of several other courses between the DMA program at 

Hawai‗i Community College and the New Media Arts program at Kapi‗olani Community College and 

the Academy for Creative Media at UH Manoa. The following table indicates the courses that have 

potential for articulation. 

Hawai‘i CC Kapi'olani CC UH Manoa 

Art 125 

Introduction to Graphic Design 

Art 125 

Introduction to Graphic Design 
 

Art 159 

History of Communication Design 

Art 159 

History of Communication Design 
 

Art 238 
Interface Design I 

Art 229 
Interface Design I 

 

Art 246 

3-D Computer Graphics III 

Art 246 

3-D Computer Graphics III 
 

Art 249 

Interface Design II 

Art 249 

Interface Design II 
 

Art 257 
Motion Graphic Design 

Art 257 
Motion Graphic Design  

Art 293 

Internship (Digital Media Arts) 

Art 293V 

New Media Arts Internship 
 

Art 259 

Narrative Game Design 
 

ACM 315 

Narrative Game Design 

Art 295 
Design Portfolio 

Art 295 
Design Portfolio  

Art 296 

Demo Reel Development 

Art 296Demo Reel Development 

 
 

 

 

Requirements 

Application and Admissions Requirements, Hawai‘i Community College 

Entrance into the proposed A.S. degree in Digital Media Arts at Hawai'i Community College is 

consistent with the college‘s aim to provide educational opportunities for any high school graduate or 

adult interested in pursuing higher education, to the extent allowable by State and Federal regulations. 

Admissions is based on the existing ―Open Door Policy.‖ Any applicant who submits a completed 

application by the application deadline can expect to be accepted to the college. Generally, admissions is 

granted to persons who fall into one of the following categories: 

General Admission – a high school graduate, has earned a GED, or is at least 18 years of age, and is also 

a citizen or legal permanent resident of the United States; 

Early Admit/Running Start –a high school junior or senior and is also a citizen or legal permanent 

resident of the United States; 

International – F1 Visa – an international student who is required to have an F1 visa to study in the 

United States; 

International, Visa Waiver, and Institutional Exempt – born in and is a legal resident of one of the 
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following countries: American Samoa, Commonwealth of the Northern Marianas, Federated States of 

Micronesia, Republic of Palau (Belau), or Republic of the Marshall Islands; 

International and Other Visa –an international student who is in the United States on a non-F1 visa. 

All admissions policies, procedures, and deadlines established by the college, including but not limited 

to submission of applications, forms, transcripts, as well as participation in placement testing, 

orientation, special needs assessments, and all other required activities are the responsibility of the 

prospective student. Once students have been admitted to the college, they may register for DMA 

classes or courses. 

Entrance Requirements, Proposed A.S. degree in Digital Media Arts 

The proposed A.S. degree in Digital Media Arts at Hawai‗i Community College will have no entry 

requirements as far as declaring either of the two options in Graphic Design or Digital Video.  

Prerequisites Art 112 Introduction to Digital Arts and Art 115 Foundation Studio:  2-D Design are the 

foundation courses for the DMA program.  Students must pass these courses with a C or better.  Art 112 

requires the completion of Eng 21, Eng 22, ESL 15, or placement in Eng 100 or Eng 102 as a 

prerequisite.   

Graduation Requirements 

The proposed A.S. degree in Digital Media Arts in one or both of the two options would be awarded to 

students who successfully complete the basic and area requirements and all required DMA courses. All 

major course requirements must be successfully passed with a ―C‖ or higher. 

Advising and Counseling 

Hawai‗i Community College provides strong student services, including counseling, orientation, career 

and job placement, and financial aid. In addition, there are a number of student organizations and clubs 

in which students may participate. The Educational Specialist provides DMA students with one-on-one 

tutoring assistance and educational guidance counseling. This includes academic advising and referrals 

to other student support services when necessary. The Educational Specialist also tracks student progress 

in all DMA courses, and confers with faculty at least twice per semester. With the assistance of other 

NHCTEP funded staff, DMA operates a study hall which is open one day a week for DMA students to 

receive tutoring in academic subjects other than digital media. 

D.  Who Will Enroll in the Program? 

Special Target Groups 

The DMA program recruits from the following target populations: Native Hawaiians, incumbent 

workers seeking to improve or acquire digital media skills in order to increase their earning potential, 
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secondary school teachers interested in teaching digital media, recent high school graduates interested in 

digital media arts and/or pursuing a career in digital media arts, and adults interested in updating their 

professional skills or entering a new career. 

Number of New Majors Expected for the First Five Years 

The DMA program anticipates an average of 20 new majors for the proposed A.S. degree in Digital 

Media Arts per year for the next five years, yielding a total of 80 declared majors. 

Expected Service to Non-Majors 

As stated previously in this proposal, DMA majors constitute 60 percent of the current demand for 

DMA courses. Non-majors constitute 40 percent of the enrollment in terms of student semester hours 

(303/738) in DMA courses during the academic year 2009-2010. Because DMA courses are not 

restricted to any specific majors, non-majors would continue to benefit from the DMA program and its 

growth, including the development of new courses, articulation agreements, access to equipment, 

tutoring, counseling, academic advising, and other student support services delivered by DMA faculty 

and staff.  

Evidence of Student Interest 

As stated previously in this proposal, the number of DMA majors continues to increase. Since inception, 

the program has added an average of 15 declared majors per year over a four-year period. As of the 

2009-2010 academic year, there were 62 declared DMA majors. The number of non-majors has grown 

proportionally to the number of majors, indicating a growing interest in digital media courses college-

wide. 
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E.  What Resources are Required for Program Implementation and First Five-Year Cycle of 

Operation? 

 

 

Cost and Revenue Template Narrative (values of yellow cells only) 

A. Headcount Enrollment: the estimated number of new majors per year for the A.S. degree program is 

20. The estimated number of new graduates per year is 20 at the end of fourth year of A.S. degree 

program implementation. The estimated total number of majors in year four and beyond is 60. This 

represents 50 percent of the total headcount for the DMA program (120 majors); the remaining 50 

percent will major in the C.C. program. 
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B. Annual SSH:  Recent program evaluation data show that the average SSH per major is 7 

(approximately 2 DMA courses per semester). Total SSH per major is 140 in year one (20 majors x 7 

SSH), 280 in year two (40 majors x 7 SSH), and 420 in years three through six (60 majors x 7 SSH). 

Recent program evaluation data show that SSH of majors comprise approximately 60 percent of total 

SSH (majors and non-majors). Total SSH for majors and non-majors is 233 in year one (140 SSH / 

0.60), 467 in year two (280 SSH / 0.60), and 700 in years three through six (420 SSH / 0.60). 

C1. Number (FTE) of FT Faculty/Lecturers: Current full-time faculty, Violet Murakami and Meidor Hu, 

devote 0.25 FTE each to teaching in the DMA program for a total of 0.50 FTE. Fifty percent of this 0.50 

FTE (0.25 FTE) will be devoted to the A.S. degree in Digital Media Arts, with the remaining 0.25 FTE 

being devoted to the C.C. program in Digital Media Arts. The DMA program is requesting that an 

additional 1.0 FTE permanent full-time faculty be approved to teach DMA courses for the A.S. Degree 

program. 1.0 FTE will replace the lecturers  The total number of FTE full-time faculty as proposed will 

be 1.25 FTE. 

C2. Number (FTE) of PT Lecturers: Current part-time lecturers teach a total of 14 three-semester hour 

courses per academic year in the DMA program, a full-time equivalency of 2.0 FTE. Fifty percent of 

this 2.0 FTE (1.0 FTE) will be devoted to the A.S. degree in Digital Media Arts, with the remaining 1.0 

FTE being devoted to the C.C. program in Digital Media Arts. 

D. Other Personnel Costs: N/A 

E. Unique program costs: A.S. degree program cost of computer hardware, software, digital video 

equipment, and related accessories amortized over five years is $14,145. This represents 50 percent of 

total DMA program costs ($28,290 amortized cost per year); the remaining 50 percent allocated to the 

C.C. program. 

G. Tuition Rate per Credit: At the time this proposal was submitted, tuition rates for academic years 

2012-2017 had not been established. A conservative estimate of $97 per credit is used. 

H. Other: N/A. Although no other funding is included in the template, the DMA program will continue 

to seek extramural funding, particularly from NHCTEP. The DMA program expects to seek NHCTEP 

funding a minimum of $250,000 per year for the academic years 2012-2017. 

K1. Total Salary FT Faculty/Lecturers: salary basis, not including fringe, used to compute instructional 

cost for full-time faculty is $47, 669 for 1.0 FTE. Instructional cost for new 1.0 FTE faculty plus 0.25 

FTE existing faculty is $59,586 in year one (1.25 x $47,669). Years two through five each increase by 4 

percent per year. 

K3. Total Salary PT Lecturers: salary basis, not including fringe, used to compute instructional cost for 

part-time lecturers in year one is 7 classes per year @ three credits per class @ $1,263 per credit for an 

annual total of $26,523. Years two through five increase by 4 percent per year. 
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L. Support Cost/SSH, N. Total Campus Expenditure/SSH, and O. Campus Cost/SSH: taken from UH 

Expenditure Reports 2005-2006 through 2009-2010. Five-year averages were used for projections. 

Library Requirements 

There are no anticipated library requirements. 

Sources of Funds 

As stated previously, DMA has partnered with Alu Like, Inc. to apply for and to administer a three-year 

(academic years 2010 through 2012), $750,000 grant awarded under the Native Hawaiian Career and 

Technical Education Project (NHCTEP). DMA will again partner with Alu Like next academic year to 

apply to NHCTEP for a third cycle of funding and will request a minimum of $250,000 per year but may 

request additional funds as the program develops. The maximum NHCTEP grant that can be awarded is 

$500,000 annually. Paramount to the success of continued NHCTEP funding is the implementation of an 

A.S. degree in Digital Media Arts, which is stipulated as Milestone/Task One in the current Scope of 

Services Agreement. 

F. How will Effectiveness of the Program be Demonstrated? 

As stated previously in this proposal, the DMA program, will collect date of the number of Native 

Hawaiian participants that receive an A.S. degree as well as those who continue their education at a 

four-year institution of higher learning. These measurements are required under GPRA and must 

therefore be reported to satisfy reporting elements of the NHCTEP grant. Additionally, the DMA 

program must track students after they leave the DMA program or Hawai‗i Community College and 

report whether they have secured employment within twelve months of graduation. These data, 

combined with the UHCC Annual Report of Program Data would demonstrate both effectiveness and 

areas for improvement in the proposed A.S. degree program. 

G. Placement of Graduates 

As stated previously, Hawai‗i Community College provides strong student services, including 

counseling, orientation, career and job placement services, and financial aid services. In addition, Art 

293 Internship provides students with the opportunity to connect to the local business community prior 

to graduation.  

Our graduates have been placed at numerous sites on the Big Island as well as on Oahu including: 

KTA Superstores Graphic Department – a supermarket with an in-house Graphic Dept. – A DMA 

student is currently working there. 

 Digital Blue Productions – a multimedia company created by a DMA graduate who is doing graphic 

design, video and web design work. 
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 East Hawaii Cultural Council – a DMA graduate is doing their video production work on a free-lance 

basis. 

 Hawaii CC’s Information Desk – the schools publicity and information desk hired one of the graduates 

to do their graphic design and publication design work. 

 Instant Sign Printers – one of the bigger printing companies in Hilo took two DMA students as interns 

and one is currently employed there. 

 FivebyFive LLC and RapidTech – both companies on Oahu have hired a recent graduate to do their 3 - 

D animation and 3 D printing work. 

 UH-Hilo Graphic Dept.  – this department at  UH-Hilo hired a recent graduate as a graphic designer. 

 Billabong Surf TV on the North Shore of Oahu – a graduate interned there and after graduating, 

continues to do their cinematography and editing on a free-lance basis. 

 In addition, a graduate was placed in a paid position on the feature film "Predators" shot on Hawai'i 

island, as an assistant to the primary star/actor of the production: Adrien Brody.  She continues to work 

free-lance after forming her own production company. 

 Interest in the DMA program continues to grow as interns are placed in prominent companies island-

wide as well as on Oahu.  After graduating, they often are able to secure employment or find free- lance 

work.  In addition, the Advisory Council also suggests places for our interns to work at through their 

network of connections in the industry. 
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H.  Student Satisfaction 

Hawai‗i Community College utilizes and requires eCafe, a web-based survey tool, to evaluate student 

satisfaction for its courses. This tool will be used each semester for evaluation purposes. 

1. Course syllabus 

and procedures (for 

example, 
expectations 

regarding 

attendance, 
participation, 

grading, etc.) were 

clearly explained at 
the beginning of the 

term.      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

2. Course activities 

(lectures, group 
work, student 

presentations, etc.) 

were appropriate to 
the subject matter.      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

3. The reading and 

course materials 
were relevant and 

useful.      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

4. Assignments 

helped me learn 

about the subject.      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

5. The total amount 

of course work was 

appropriate.      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

6. The instructor 
was well prepared.      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

7. The instructor‘s 

delivery of course 

content 
demonstrated 

his/her knowledge 

of the subject 

matter.      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

8. The instructor 

used a variety of 

instructional 
techniques and 

methods to present 

course material.      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

9. The instructor      
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was willing to help 

me during office 

hours and/or via 
email. 

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

10. The instructor 

motivated me to 

learn the course 
material.      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

11. The instructor 

gave me appropriate 

feedback on my 
course work      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

12. Overall, the 

instructor was 

effective.      

Strongly Disagree   Disagree   Neutral   Agree   Strongly Agree   N/A   

            

13. What did you 
like about this 

course, such as 
activities, projects, 

assignments, etc.?      

14. Any suggestions 

to improve this 
course?      

15. Other 

comments:      

 

I.  Career and Employer Satisfaction 

The following survey is used to help the internship coordinator evaluate and provide student interns 

participating in Art 293 Internship with relevant feedback for improvement. Employers are asked to 

complete the survey toward the end of the semester as student near the completion date of their 

internships. Questions 1 – 7 uses the scale 0 – 5 and NA. 

How would you rate the intern‘s design, video production or animation ability?  (highlight or check 

which applies) 

How would you rate this intern‘s technical ability with software? 

How would you rate this intern‘s work ethic?  

How would you rate this intern‘s ability to take direction?  

How would you rate the intern‘s interpersonal skills and ability to communicate  

 effectively? How would you rate the interns ability to work as part of the team?  

How would you rate your satisfaction with your intern‘s overall performance?  
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OPEN ENDED QUESTIONS: 

What, if any, are your intern‘s strengths? 

What, if any, are your intern‘s weaknesses? 

What, if any, recommendations do you have for your intern? 

Would you consider offering this intern another internship position in the future? 

Based on their performance, how likely would you be to hire this intern as a professional?  

What grade would you assign the intern based on the following: 

A = Excellent, beyond expectations. 

B = Good, meets expectations. 

C = Average worker but needs more training. 

D = Below average, would not recommend this intern. 

F = Unprepared, should not have been an intern. 

 

Additional Comments about our Intern or our internship program. 

 

 

 


