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PROGRAM OVERVIEW 
 

The Bachelor of Business Administration Major in Entrepreneurship was approved by the Board 
of Regents on March 20, 2009.  The Fall Commencement of 2009 had the first two graduates 
with this major, which has experienced a steady increase since then.  The program is housed in 
the Department of Management and Industrial Relations, but it is co-administered by both the 
Department of Marketing and the Department of Financial Economics and Institutions, which 
combine to offer the core courses for this major. 
 
The Bachelor of Business Administration is fully accredited by the Association to Advance 
Collegiate Schools of Business (AACSB) through 2016.  The BBA and the major in 
Entrepreneurship were included in the 2012 evaluation that extended accreditation to 2016. 
  
1. PROGRAM ORGANIZATION AND OBJECTIVES 
 
Program Objectives  
The Entrepreneurship major is designed for students who may want to start a new for-profit or 
not-for-profit organization with the skills needed to do so successfully.  Specifically, students 
who graduate with a major or co-major in Entrepreneurship will be able to: 
 

• Be critical thinkers who are capable of identifying business opportunities and using 
cutting-edge analytical tools and problem-solving skills both to start new businesses and 
to implement processes for successfully operating these businesses. 

• Communicate clearly and effectively, using both written and oral forms of 
communication, in their development and evaluation of business plans and funding 
proposals. 

• Use information technology to manage venture projects and schedules, build financial 
statements, assess risk evaluation, and prepare forecasting statements. 

• Apply relevant financial principles to assess start-up capital needs, cash flow needed 
for growth, break-even analysis, and pre- and post-funding valuation. 

• Effectively understand and be able to implement a marketing plan for a new venture. 

• Understand ethical issues related to owning one’s own business, as well as one’s 
responsibility to both investors and employees. 

• Apply interpersonal skills to effectively market a product or service and leadership 
skills needed to effectively lead an organization. 

The curriculum outlined in the next section is specifically designed to achieve these 
learning objectives. 
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Curriculum Organization and Requirements 
The BBA/Major in Entrepreneurship focuses on opportunity identification, including global and 
local business opportunities, analyzing and evaluating business opportunities as both new 
independent business ventures or as new ventures within existing firms (corporate 
entrepreneurship), developing creativity and understanding innovation, ethical and social 
responsibilities for entrepreneurs, environmental assessment for new ventures, marketing 
research, financial planning, developing effective business plans to obtain financing, sources of 
capital, legal issues related to starting and operating a business, valuation, family owned 
businesses, succession, and opportunities for women and minority entrepreneurship. 
 
The BBA/Major in Entrepreneurship requires the successful completion of requirements for the 
BBA.  An academic map, which is provided to each student and designed to facilitate their 
graduation in a timely fashion is contained in Appendix A.  The specific requirements for the 
BBA/Major in Entrepreneurship follow. 
 
Admission Policies 
Admission to the Entrepreneurship major is open to all students admitted to the Shidler College 
of Business.  Our direct admit program allows a select number of students with outstanding 
secondary school records to be admitted as freshman.  All other students can be admitted upon 
the successful completion of the following requirements. 
 
1.   Minimum of 55 credit hours of college-level work (junior standing). 
 
2. Minimum cumulative GPA of 2.5 in all courses attempted (combined UH Mānoa and transfer 

GPA from all other colleges attended) and a minimum cumulative GPA of 2.0 at UH Mānoa 
(if courses have been attempted at UH Mānoa).  If 30 or more credits with a 2.5 cumulative 
GPA have been completed at UH Mānoa, the transfer GPA will not be used to determine 
admission. 
 

3. Completion of the following pre-business courses with a combined GPA of at least 2.5, with 
no grade below C.  Pre-business courses: ENG 100, 101, 200, or ELI 100; SP 151 or 251; 
ACC 201 and 202; MATH 215, NREM 203, BUS 250 or MATH 203, 241 or 251A; and 
ECON 130 and 131. 

 
4. Minimum grade of C in ICS 101 (or equivalent). 
 
5. If three or more business courses (or equivalents) beyond the pre-business courses have been 

attempted, a combined GPA of at least 2.5 in required in those courses. 
 

BBA/Major in Entrepreneurship Requirements 
Entrepreneurship Major: (15 credit hours, all with “C-” or better). 
Requirements (9 credit hours)  
 
MGT 320 Fundamentals of Entrepreneurship 

Covers the role of new ventures and entrepreneurship in the world economy, and the 
formation, funding, marketing, structure and implementation of business ventures. 
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FIN 341 Financial Aspects of New Venture 
Examination of underlying business models for new ventures, how to determine 
corresponding financial requirements and approaches to resource acquisition.  Students 
explore a range of financing sources and related issues of valuation and deal structure. 

 
MKT 372 Marketing for New Ventures 

Examines role of marketing in the formation and launch of entrepreneurial ventures 
within and outside of ongoing businesses.  Emphasis on new product development and 
low cost, high impact marketing activities. 

and 2 electives (6 credit hours) from: 
 
FIN 307 Corporate Financial Management 

Development and analysis of modern financial theory and its implications for 
management decisions: market efficiency, capital asset pricing, firm investment 
decisions, capital structure, dividend policy, and cost of capital. 

HRM 351 Human Resource Management 
Survey of the field covering recruitment, selection, training, appraisals, grievance 
handling, communications, discipline, safety, compensation and benefits. 

ITM 385 E-Business 
Survey of electronic commerce technologies and business strategies, with an emphasis on 
technology and application development.  The development of web-based and 
multimedia applications; the impacts of EC on business strategy; legal and ethical issues. 

MGT 321 Project Management 
Project/venture management application or project/venture management techniques such 
as planning methods; PERT/CPM forecasting; application of most current practices. 

MGT 341 Behavior in Organizations 
Contributions made by sociology, psychology, and related behavioral sciences to the 
understanding and prediction of human behavior in organizations. 

MGT 345 Entrepreneurial Ventures 
Integrative course in entrepreneurship designed around the development of an original 
business concept and the completion of a comprehensive business plan for a new venture.   

MGT 450 Family Business 
The exploration of business, personal, and interpersonal issues associated with a family 
owned and managed company.  Topics include family psychology and organizational 
structure, life cycles in family business, strategic family and business planning, success 
planning, family business conflict resolution, estate planning, the role of professional 
managers and others. 

MGT 461 Corporate Entrepreneurship 
Exploration of the nature and role of entrepreneurship behavior inside larger, established 
organizations.  An examination of obstacles to entrepreneurial activity and approaches to 
creating work environments that foster entrepreneurship. 
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MKT 341 Retailing Management 
Principles, functions, and analysis of opportunities and problems in retailing: location and 
layout; merchandise planning; buying and selling; organizational forms and design; 
expense analysis and control; coordination of store activities. 

MKT 351 Professional Selling 
Emphasis on selling technique, social-psychological principles of persuasion, and 
interpersonal communication. 

MKT 352 Sales Management 
Delves into the sales management process. Through a variety of activities, students gain 
experience in sales planning, recruiting and training sales people, methods of motivating 
and compensating, territory management and sales team communications. 

MKT 362 Internet Marketing 
Examines use of internet in the marketing of goods and services; for example new 
product development, marketing research, direct sales and marketing communications on 
the World Wide Web. Real world projects provide opportunities for application. 

MKT 363 Customer Relationship Marketing 
Focuses on the evolving field of customer relationship management. Students learn how 
to manage marketing information and decision-making systems that maximize customer 
retention and build long-term relationships. 

 
Advising and Counseling Services 
Students majoring in Entrepreneurship are advised by the advisors in the Shidler College of 
Business’ Office of Student Academic Services.  In support of the Shidler College of Business’ 
mission, the Office of Student Academic Services assists students in reaching their fullest 
potential.  Through the integration of classroom and out-of-classroom experiences, the Office of 
Student Academic Services advances the learning and personal growth of students by providing 
leadership, services, and opportunities that give them the necessary tools to succeed in and 
contribute to a diverse and global society.  The Shidler College of Business has recently 
increased the number of full-time advisors from two to three in this office in an effort to further 
enhance our student advising effort. 
 
Programs and Student Support Services include: 

• Advising  
• Internships & Career Development  
• Global Community Outreach  

• Admissions  
• Alumni Connections & Mentoring  
• Advocating  

 
Each semester this office conducts admissions advising group sessions.  Students from all 
University of Hawai‘i campuses who are considering entering the Shidler College of Business 
have the opportunity to meet with an admissions counselor for a one-on-one session and explore 
the opportunities for a degree in business.   
 
In their first semester at the Shidler College of Business, students are required to attend a 
mandatory advising group session, organized by major.  Afterward, they make individual 
appointments to speak to an advisor.  This effort is designed to ensure that students entering the 
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Shidler College of Business as juniors and majoring in Entrepreneurship complete the program 
in two years, as part of our effort to increase the number of students completing their degree 
within four years.  Students entering the College as freshmen go through a similar process, but it 
involves formulating a plan to ensure that they graduate in four years.  They are also required to 
complete a Graduation/Degree Check during the semester before they expect to graduate.   
 
2. ASSESSMENT OF STUDENT LEARNING IN ENTREPRENEURSHIP MAJOR 
 
Learning objectives were established and implemented beginning with the Fall semester of 2009 
to make assessment in this major consistent with other majors in the College, as well as with 
other programs and majors in the University.  Students are assessed on major-level learning 
objectives.  Students strive to achieve the following learning objectives, which will be assessed 
in: (1) MGT 320 Foundations of Entrepreneurship; and (2) FIN 341 Entrepreneurial Finance.  It 
should be noted that the Entrepreneurship major, as is true for all majors, has a set of degree 
program learning objectives that are also assessed.  The learning goals and rubrics used for this 
assessment of the entrepreneurship major are outlined below.  
 
BBA Learning Goal Entrepreneurship Majors. 
 
Objective 1. Students will be able to identify opportunities and evaluate the feasibility of a new 

business opportunity [Assessed in MGT 320]. 
 
Measure 1: Identify Opportunity 

Assessment Rubric: 
0 = Unable to distinguish routine business ideas from those opportunities with 
above average potential. 
1 = Able to identify existing business formats as potential opportunities. 
2 = Able to relate opportunities in the environment to new business opportunities.  

 
Measure 2: Use marketing research, financial and accounting tools to evaluate opportunities 

Assessment Rubric: 
0 = Shows minimal capability with respect to using these tools in either a business 
plan application or in classroom discussion. 
1 = Able to use most of these tools in either a business plan application on in 
classroom discussion. 
2 = Have a clear mastery of these tools and are able to use them in ways that 
highlight issues related to the evaluation of business opportunities. 

 
Measure 3: Modify opportunities based on analysis 

Assessment Rubric: 
0 = Unable to link discussion of a business opportunity with either quantitative or 
effective qualitative analysis. 
1 = Links qualitative or quantitative analysis to the business opportunity. 
2 = Able to use quantitative and qualitative analysis in a fashion that highlights 
the potential or lack thereof of a business opportunity. 
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Objective 2.  Students will be able to apply relevant financial principles and use the tools 

necessary to assess start-up needs and viability [Assessed in Fin 341]. 
 
Measure 1: Assessing Financial Needs 

Assessment Rubric: 
0 = Unable to link discussion of a business opportunity with either quantitative or 
effective qualitative analysis. 
1 = Able to identify correct approaches and generally able to apply them. 
2 = Able to identity correct analytic approaches, and correctly use them in ways 
that directly link the financial analysis to the financial needs of a new business. 
 

Measure 2: Valuation  
Assessment Rubric: 

0 = Unable to identify the correct valuation approach to use or to correctly 
calculate a valuation. 
1 = Able to identify the correct approach and generally able to arrive at 
appropriate valuations. 
2 = Able to identify the correct approach from the perspectives of different parties 
and to correctly calculation evaluations using different approaches. 

 
The instructors’ assessments of student progress indicate that almost all students achieve a high 
level of mastery (assessment rubric =2) for the five measures of the two learning objectives 
associated with the Entrepreneurship major.  
 
The methods for evaluation are explained in each course’s syllabus.  All courses, however, have 
their evaluation methods adjusted to the content of the course and the activities students 
complete to attain the learning outcomes.  Each course has an explicit set of learning outcomes, 
and the assignments are tied to those outcomes.  The assessment of student performance is based 
on their meeting the standards that relate to the successful completion of the course. 
 
The Shidler College of Business has a college-wide committee composed of the Assistant Dean 
for Student Services and one member from each of the five academic departments.  This 
committee meets to evaluate assessment results at the end of the Fall and Spring semesters.  
They identify areas in which results indicate that learning objectives are not being met.  The 
departmental representative then reports back to their department, so that those teaching courses 
in the program can make adjustments to areas where there are deficiencies.  Four academic 
departments receive feedback related to the Entrepreneurship program, because three different 
departments host the required core courses, while four departments offer electives in the 
program.  There have been several cases in which the core courses have been adjusted to provide 
greater emphasis on financial analysis of new products and businesses, based on feedback from 
the learning assessment process. 
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3. ADEQUACY OF RESOURCES 
 
Faculty Resource Requirements 
The BBA/Major in Entrepreneurship program benefits from a mix of full-time faculty with 
research and teaching interests in entrepreneurship.  It also has several part-time lecturers with 
practical experience in starting a new or corporate entrepreneurial venture.  The College 
currently has six full-time PhD-trained faculty teaching in the entrepreneurship field with 
research interests in the areas of new venture management, new product development, internet 
businesses, venture capital, and entrepreneurial finance.  The College also has three part-time 
lecturers with hands-on entrepreneurial experience teaching in the program.  The existing mix of 
faculty is sufficient to offer the courses needed to complete the Entrepreneurship major within 
the two years targeted to complete all junior and senior level degree and major requirements.  
 
The faculty teaching in the program and their areas of expertise are: 
 
Eric Mais, Professor of Finance 
Entrepreneurial Finance and Firm Valuation 
 
Tung X. Bui, Professor of Information Technology Management 
Electronic Commerce and International Entrepreneurship 
 
John E. Butler, Professor of Management 
Asian Entrepreneurship and Family Business 
 
James Richardson, Assoc. Professor of Management 
Corporate Entrepreneurship 
 
Qimei Chen, Professor of Marketing 
Internet Marketing 
 
Erica Mina Okada, Assoc. Professor of Marketing 
New Product Development and New Product Introduction 
 
Benjamin Bystrom, M.A. and M.B.A., Lecturer of Finance 
Entrepreneurial Finance and Firm Valuation 
Former Executive Director, Morgan Stanley, Tokyo 
 
William Richardson, J.D., Lecturer of Management and Lecturer of Law 
High Growth Entrepreneurial Firms 
Attorney and Venture Capitalists  
 
Vincent Shin, PhD., Lecturer of Management 
New Venture Startup and Opportunity Identification 
Entrepreneur and Family Business Owner 
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Administrative Support Resources 
The BBA/Major in Entrepreneurship is housed in and supported by the staff in the Department of 
Management and Industrial Relations.  However, given that it is a cross-departmental major, 
administrative support is also provided by the Department of Marketing and the Department of 
Financial and Economic Institutions.  The director and program officers in the Pacific Asian 
Center for Entrepreneurship (PACE) provide some support for the program, in particular by 
offering a number of extracurricular activities designed to support entrepreneurial activities and 
by identifying successful entrepreneurs who can serve as class speakers.  As mentioned earlier, 
advisors in the College’s Office of Student Academic Services and Office of Internships and 
Career Development also provide administrative support for students with an entrepreneurship 
major. 
 
Instructional Technology Resources  
The Shidler College of Business has moved aggressively to fund and acquire the latest classroom 
and other types of learning technology that are needed to provide access to state-of-the-art 
instructional technology for the BBA/Major in Entrepreneurship, as it does for all its programs.  
In addition, UH Mānoa funded a substantial number of improvements in classroom technologies 
and facilities in the complex where most business courses are offered.  Students with notebook 
computers have access to wireless internet technology at the University of Hawai‘i at Mānoa, 
and the Shidler College of Business is “hot-wired,” enabling students to connect to the internet 
from any location in the building or adjacent courtyard.  The College also has two PC labs that 
operate on extended hours to accommodate students, including students majoring in 
Entrepreneurship. 
 
Shidler faculty also use computers extensively and their related delivery capabilities in their 
courses.  While we do not require students to purchase a tablet, notebook, or stationary 
computer, almost all of our students own or have access to a computer outside of the College.  
The College has recently leased 12 Bloomberg data access computers, which allow students to 
access both international and domestic financial data, and we offer students the opportunity to 
achieve Bloomberg certification at no cost to them.  In the Pacific Asian Center for 
Entrepreneurship we have additional computers that are available for student use for those 
involved in entrepreneurship activities or classes. 
 
Budget and Sources of Funds 
Government and tuition funds provide the salary resources for all full-time faculty teaching in 
the Entrepreneurship major.  Funds that the College raises from other sources, such as the 
student professional fee, gifts, or executive teaching programs, provide the funds for part-time 
lecturers, as is true with most of our majors.  These funds are also used for program 
enhancements, such as computer resources and advising staff.  The Shidler College of Business 
has sufficient funds to support this major at a high quality level now and in the foreseeable 
future. 
 
4.     PROGRAM EFFICIENCY 
 
An examination of the Cost and Revenue template (See Appendix B) indicates that the program 
met its cost and revenue objectives of showing negative net costs (See line J in Appendix B), 
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beginning in the 2011-2012 academic year and continuing to the current academic year.  We 
expect continued growth in enrollment for this major, in part because the College has initiated a 
direct admit program for incoming freshmen, which will result in an increased enrollment of 
approximately 160 total students at the junior and senior levels.  One student in the initial 
Freshman Admit class transferred and we have not had any students in the second class indicate 
they were going to transfer.  In addition, the attrition rate in the college of business is well below 
1%.  Thus, we expect gains in enrollment to be sustained.  This will lead to the program 
continuing to operate without sustaining any financial losses. 
 
Since this major was launched, there have been 30 sections of the three required courses offered.  
There were a total of 1,190 seats available in these sections and total enrollment of 1,028 
students (30,840 SST), for an occupancy rate of 86% of available seats.  This occupancy rate is 
consistent with our other programs in the Shidler College of Business and indicates strong 
demand for our entrepreneurship-related courses.  The electives associated with this major also 
have experienced high levels of student demand, and we expect that to continue in the future. 
 
5.     PROGRAM QUALITY 
 
The program was evaluated by the AACSB (The Association to Advance Schools of Business) 
accreditation team that visited in 2011.  The AACSB accreditation team gave an extremely 
positive review to the programs of the entire College and did not note any areas of concern for 
the major in Entrepreneurship.  We have experienced a high rate of job placement for this major, 
which is consistent with the other majors offered by the Shidler College of Business.  During the 
last academic year 83% of undergraduates had full-time employment within ninety days of 
graduation.  Some of the 17% who did not have full-time employment indicated they were going 
to graduate school or had chosen not to seek employment immediately.  The vast majority of 
those pursuing graduate education were seeking master level degrees in accounting or business, 
although law, economics, sociology, and pharmacy were also represented. 
 
The results were similar for those who indicated they were entrepreneurship majors or co-majors, 
with 11 employed, 2 starting their own business and 3 continuing their education at the graduate 
level.  Two students indicated they were not seeking employment and intended to broaden their 
perspective through foreign travel. 
 
The full-time faculty engaged in teaching courses that are part of the Entrepreneurship major 
continue to publish in the top academic journals in the field.  Several are also involved in support 
roles for local organizations with a strong entrepreneurial focus, such as the Hawai‘i Angels 
Investment Group and the Family Business Center of Hawai‘i.   
 
6.      COMPATIBILITY OF PROGRAM OUTCOMES WITH OBJECTIVES 
 
The number of Entrepreneurship majors continues to grow and is consistent with our growth 
objectives for the major (See Table 1 below).  We anticipate additional growth, as we increase 
upper division enrollment in the College.  Generally, graduates do not start their own businesses 
until they gain experience working for others’ firms.  
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Table 1 – Entrepreneurship Majors 2009 – 2013 

 
Academic Year Number of Majors 

 
Number of Graduates 

2008—2009 0 0 
2009—2010 19 6 
2010—2011 26 16 
2011—2012 33 14 
2012--2013 60 26 
2013—2014 47* 23 

  Figures for majors for Fall 2013 only. 
 
This program is relatively new, which means that we have limited data with respect to the 
number of students who have actually started business ventures.  However, we have identified a 
number of students who have started smaller businesses, such as wedding planning, 
photography, information services, and restaurants.  Generally, students do not begin to start 
business until gaining both resources and experience by working for larger firms.  However, a 
number of initial graduates in this major have taken positions that would help to further prepare 
them to start entrepreneurial firms.  For instance, one recent graduate joined the Kauffman 
Foundation, the largest funder of entrepreneurial education, as a training officer.  Another joined 
Ulupono Initiative as a project evaluator.  Several joined larger firms, such as Boeing and several 
of the local banks in planning or analyst positions.  These types of positions provide valuable 
experience for those who eventually start their own firms.  It is our hope that these students will 
join the large number of graduates of the Shidler College of Business who have become 
successful entrepreneurs.  These include Jay Shidler (Shidler Group), Eddies Flores (L&L), 
Mona Hirata (Weddings by Grace and Mona), Jeff Meyers (Meyers Corp.), Sandy Fong 
(Marketplace Shopping Center), and Curtis Freeze (Prospect Asset Management), just to name a 
few.  We expect the number of graduates with the Entrepreneurship major who actually start 
their own businesses to increase over time and join our growing number of successful 
entrepreneurial alumni.  
 
7.             ONGOING RELEVANCE TO COLLEGE AND UNIVERSITY OF HAWAI‘I 
AT MĀNOA 
 
The program in Entrepreneurship is focused on public service by attempting to increase the 
population of local entrepreneurs, with the expectation that this will have a positive impact on 
economic development.  Entrepreneurship is also about appreciating change and recognizing 
how change brings about economic opportunities.  This is consistent with the goal of University 
of Hawai‘i at Mānoa to not only be comfortable with change but to also economically benefit 
from such change.   
 
The undergraduate major in Entrepreneurship is also supportive of several of Mānoa’s stated 
strategic imperatives.  This is especially true with respect to economic development and a 
commitment to technology development and its eventual commercialization.  Students are 
encouraged to focus on high value-added technology opportunities, which will result in a more 
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diversified economy for our state, as well as social entrepreneurship opportunities that provide a 
viable financial return and also do good for the community. 
 
The undergraduate major in Entrepreneurship supports the College’s mission in several ways.  
We have a capable and able faculty with developed teaching expertise and research experience in 
entrepreneurship.  Entrepreneurship is identified as one of the distinctive competencies of the 
Shidler College of Business, and resources have been directed towards enhancing our offerings 
in this area.  Offering this major also helps facilitate the diffusion of entrepreneurial knowledge 
to our students and, hopefully, through them to the broader community.  The major also focuses 
on developing students capable of identifying commercial opportunities, especially in the 
technology sector, which is consistent with the College’s emphasis on “discovery and 
application” research.   
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APPENDIX A 
 

BBA Program—Suggested Semester-by-Semester Guide 
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APPENDIX B 
 

ACADEMIC PROGRAM COST AND REVENUE TEMPLATE 
 
  
 

 
 

Note:  These templates are locked with a password and cannot be inserted. 
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