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Narrative for Academic Cost and Revenue Template

A. Headcount Enrollment (Fall). The projection (AY 2009-2010) begins with a large major
headcount as ACM has enjoyed progressively increased enrollment, faculty FTE count, and
course offerings over the five years it has been a major-equivalent within the Interdisciplinary
Studies (IS) Program. From Fall 2004 to Spring 2009: Majors have grown from 0 to 120;
enrollment has grown from 37 to 378; Course offerings from 4 to 39; Facuity FTE from 3 to 8,
with a 9th position authorized but unfilled.

As individual class enroliments reach their capacity, it is anticipated that program enrollment
will see a smaller rate of increase. The eventual addition of a 9th faculty member and an
additional section of the gateway introductory course will contribute to both increased overall
enrollment and the number of majors.

B. Annual SSH. As with enrollment (above), Student Semester Hours are projected to show a
smaller, but steady increase as additional students from the introductory course become majors

" and fill out the upper-division courses to their enrollment capacity. IFor example, in Spring 2009,
there is a maximum possible enrollment of 288 in upper-division courses, with an actual
enrollment of 206 (from STAR data). Existing faculty will be able accommodate the enrollment
and SSH increases.

C. Instructional Cost without Fringe. Year 1 based on actual 2008-2009 faculty salaries and
lecturer fees with no anticipated increases. Years 2-6 show annual 4 percent increases, as

instructed.

D. Other Personnel Costs. Includes full-time Secretary, APT Production Manager, and part-
time student help.

E. Unique Program Costs. Insurance premiums to cover student productions. Proof of liability
coverage necessary to secure location filming permits from State and County Film Offices,
permission from private landowners, and equipment rentals.

G . Tuition. Tuition rates per credit are established through Year 3 (2011-2012). Years 4-6 are
projected assuming no additional tuition rates.

H. Other. There is no other regular, annual revenue.

J. Net Cost (Revenue). ACM’s initial budget allocation (added to the UH budget by the
Governor) was set at $767,000, beginning in A'Y 2004-2005. In the intervening years that base
budget has been increased by $210,000 to fund three additional faculty FTE, for a total of
$977,000. Costs beyond tuition revenues come from this General Funds budget allocation.

0. Comparable Cost/SSH. ACM’s projected Instructional Cost/SSH remains lower than the
most recent expenditures for “Other Arts and Sciences Programs” <www.hawaii.edu/budget/
expend.html> through Year 3 (2011-2012) when the current schedule of tuition increases ends.
In years 4-6 the cost rises, but still compares favorably.



