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Introduction and Purpose of Assessment  

Dr. Lawrence G. Abele, former provost and vice president for academic affairs at Florida State 

University, visited the University of Hawai`i at Mānoa to advise its officials on specific strategies to 

increase student retention.  In total, four separate sessions were held with Dr. Abele, each lasting an 

hour and fifteen minutes.  Representatives from the University of Hawai`i at Mānoa included but were 

not limited to: academic advisors, admissions counselors, deans, directors, and high level 

administrators.  Prior to Dr. Abele's visit, the Mānoa Assessment office and First Year Programs 

collaborated in order to develop a survey.  The survey had three primary objectives: 1. To gauge 

whether or not the material presented by Dr. Abele was new information and useful to the attendees' 

work. 2. Measure the comfortability of UH Mānoa's officials to use the presented information to 

implement campus wide initiatives.  3. Identify the recurring ideas/initiatives which attendees thought 

should be implemented campus wide.  

 

Instrumentation 

 The format of the survey was as follows: three closed ended questions and three open ended 

questions.  Question 1 “How would you characterize the session (Check all that apply)” and Question 2 

“The speaker discussed something I didn't already know” sought to measure whether or not the 

material presented by Dr. Abele was new information and useful to the participants work.  Question 3 

“How comfortable are you using the information provided for decision making” sought to gauge the 

participants level of comfortability with the information provided to implement campus wide initiatives.  

Question 4 “What is the best, usable idea that UHM should undertake” and Question 5 “What idea do 

you plan to use” were asked to identify recurring ideas/initiatives that UHM may benefit from 

implementing.  Question 6 “Other comments” served the purpose to take into account any additional 

feedback that participants wanted to state.  

 

   Forty-four participants attended a session(s) with Dr. Abele. The online website, Survey 

Monkey was used for collecting the responses. One day following Dr. Abele's visit, a link to the survey 

was emailed out to all those who attended a session(s) with Dr. Abele.  Participants were informed that 

responses to the survey would be anonymous.  Twenty-three out of the forty-four who attended a 

session(s) completed the survey.  A statistical analysis was conducted through Microsoft Excel to 

determine the findings. 
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Results 

Overall, Dr. Abele's presentations were well received by participants.  Over 91% of participants 

found Dr. Abele's session(s) to be informative. Below is a further breakdown of responses:   

 

How would you characterize the session?  [Check all that apply] 

Answer Options 
Response 
Percent 

Response 
Count 

Interesting 87.0% 20 

Informative 91.3% 21 

Inspiring 26.1% 6 

Relevant to my work 78.3% 18 

Useful to my work 65.2% 15 

None of the above 0.0% 0 

Other 0 

answered question 23 

 

 

Furthermore, over 78% of respondents agreed that Dr. Abele discussed something that the 

participants did not already know.  Below is the breakdown of responses: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Over 72% of respondents were comfortable using the information provided by Dr. Abele to help 

guide their decision making. Below is a further breakdown of responses: 

 

How comfortable are you using the information provided for decision making? 

Answer Options 
Response 
Percent 

Response 
Count 

Very comfortable 40.9% 9 

Moderately comfortable 31.8% 7 

Somewhat comfortable 22.7% 5 

Not at all comfortable 0.0% 0 

Not sure 4.5% 1 

answered question 22 

skipped question 1 

The speaker talked about something I didn't already know. 

Answer Options 
Response 
Percent 

Response 
Count 

Strongly Agree 17.4% 4 

Agree 60.9% 14 

Disagree 13.0% 3 

Strongly Disagree 4.3% 1 

Unsure 4.3% 1 

answered question 23 
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In question 4, “What is the best useable idea UHM should undertake” 21 participants completed 

the question.  The most common recurring idea/initiative was the recommendation for centralized 

advisor training.  One of the participants stated “...having all advisors go through the SAME training 

is brilliant.”  Another recurring idea/initiative from the survey was the notion for a centralized advising 

office. Finally, a number of participants identified the idea of having same course numbering across the 

UH system as a strong recommendation to consider moving forward with.   

 

 In question 5 “What idea do you plan to use” no recurring themes were prevalent in the 

responses.  The most common response stated “see answer above”, indicating their response was the 

same as the best usable idea UHM should undertake.  Likewise, in Question 6 “Other comments” there 

were no emerging themes that appeared in the responses.  Furthermore, only 11 participants completed 

the question.      

  

Conclusion 

 Based upon the data that was collected, some meaningful conclusions can be drawn relevant to 

Dr. Abele's visit.  Firstly, Dr. Abele presented new information that was relevant to the participants 

work. Secondly, the majority of participants were comfortable using the information provided by Dr. 

Abele to influence their decision making.  Finally, Dr. Abele's recommendations for a central advisor 

training, centralized advising office, and developing a common course number for the UH system were 

well received by those in attendance at his presentation(s).  


