




Recommendation Policy Change? Budget? Who would Lead? In Progress? Notes

Require all first year undecided students to 
declare a broad interest area.  From there, 
students are mandated to meet regularly with 
advisors and attend workshops to progress 
towards declaring a major. 

Create ACE Learning Communities for broad 
interest areas.  Mandate undecided students 
to enroll in an ACE learning community that 
matches their broad interest area.

Set milestones for academic majors.

Require all first year students to enroll in Math 
and English in their first semester.
Implement success coaching for at-risk 
students.  A low-cost implementation 
recommendation is to hire graduate students 
as success coaches and pay them through the 
student success fellowships. 

Maintain constant contact with students.  
Communication with students can be through 
social media, emails, phone calls, and in-
person.   

Encourage Instructors to take attendance 
through electronic clickers. Have advisors and 
success coaches monitor the attendance of 
students.  If students begin to have on-going 
absences, contact students and schedule in-
person appointments. 

Implement an “Interdisciplinary Studies” 
degree option. 
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Graduate students with excess units.

Mandate an academic success course for 
students who fall below a 2.0 GPA.  Try to 
encourage students who are not below a 2.0 
to also sign up for the class.  This will help 
diffuse the tension of the students required to 
be in the course.

Follow-up with students who are on academic 
probation.  Have students complete and sign 
academic contracts. 

Research the "tipping point" for students to 
identify when cost of attendance impacts 
student retention.  

Utilize Educational Talent Search, GEAR-UP, 
and other outreach programs for students 
who do not have social capital to meet 
important financial aid deadlines. 

Go through the process of revising older 
scholarships and put them into a general 
scholarship category. 

Require out-of-state students to live in the 
residence halls for their first year.

Have all advisors undergo the same training

Reduce advisor ratios to 300:1

Develop a centralized advising office.
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Create Honors Societies for underrepresented 
students.
Create common course numbering across the 
UH system.

Ongoing data mining and assessment to 
determine program effectiveness vs. cost. 

Monitor K-12 data for student recruitment. 
Use the data to guide recruitment and 
outreach programming.
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