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To: Joanne Itano, Susan Nishida 
From: Chris Navia & Omari Burnside 
Date: November 1, 2013 
Re: EDI Campus Visits, October 2013 

VISIT SUMMARY AND NEXT STEPS: UH HILO 

EDI conducted a full-day campus visit at UH Hilo with the intent of helping the campus continue its 
efforts to implement a proactive system of student advising.  Currently, the campus approach to 
advising varies considerably across two divisions: Academic Affairs and Student Affairs.  What appears 
to be missing is a comprehensive, integrated system with clear roles and guidelines for advisors in both 
sides of the house; a recognizable pathway for students and faculty alike that outlines the processes 
and procedures guiding advising as a whole and within the majors, and clean, easy hand-offs between 
advisors who guide students in terms of general education requirements and those who advise within 
specific disciplines and majors. 

All of the participants involved in this meeting agreed that one of the most critical changes that needed 
to be made was a shift in the culture of the institution from one that did not actively focus on advising 
to one that openly supported and promoted proactive advising.  After an opening session in which the 
key challenges to establishing a campus-wide proactive advising approach were identified and potential 
solutions were discussed, meeting participants voted on the core challenges they believed needed to 
addressed and dealt with as first priorities.  The most critical priority that emerged before all others 
was the lack of a decisive and unequivocal statement from leadership as to the need for more 
proactive advising on campus.  In the end, the key actions meeting participants agreed to take 
ownership of focused on the nuts and bolts of getting this statement crafted, vetted, and then 
delivered by leadership to the rest of the campus community. 

 
Focus area What we did Notes 
Challenges  ■ Defined what is getting in the way 

of establishing a campus-wide 
proactive system of advising 

■ Key Challenges Identified: 
– No decisive pronouncement from 

leadership 
– No comprehensive guidelines or 

policy on advising 
– Lack of clarity on the process of 

advising or roles 
– Sufficient people power 
– Faculty do not understand general 

education requirements 
Potential 
solutions 

■ Identified potential solutions to 
the challenges raised  

■ Potential Solutions Identified: 
– Receive mandate for proactive 

advising from leaders on campus 
– Determine campus-wide advising 

policies that also provide flexibility to 
departments to tailor policies to their 



Focus area What we did Notes 
own needs 

– Identify advising benchmarks and 
standards to better understand 
advising load norms and averages 

– Make shifts in resource allocation 
  

Key Actions ■ Identified key actions that needed 
to taken in the coming three to six 
months  

■ Key Actions Identified: 
– Create a well-defined strategy for 

campus 
– Message to the Chancellor about 

proactive advising and its importance 
– Present case for proactive advising to 

Faculty Senate to get buy-in as well 
as identify faculty champions 

– Review and inventory existing 
advising practices 

– Conduct a deep dive on advising 
roles on campus, individually and 
across the institution 

Owners ■ Identified owners for each key 
action 

■ Owners Identified: 
– Strategy (Susan) 
– Chancellor Message (Matt & Luoluo) 
– Dept. Presentations (Deans) 
– Review & Inventory (Kainoa) 
– Deep Dive (Luoluo) 

 

NEXT STEPS  

There are a series of next steps that need to be taken by the UH System, by the campus, and by EDI 
to ensure that momentum and sustained focus are maintained and agreed-upon tasks are completed in 
the timeframes promised.  

For UH Hilo: 
 
– Establish a routine that keeps the whole group informed on progress being made or efforts 

being undertaken, particularly for those individuals who have been identified as owners of 
particular pieces of the work 

 
– Begin thinking about the steps that will need to be taken after the first key actions are 

completed 
 

– Begin gathering examples of comprehensive advising policy manuals and guides that might 
be used as models for the campus 

 
– Think about how to improve communication between student affairs and academic affairs 


