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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS 
MEETING 

 
AUGUST 4, 2016 

 
I. CALL TO ORDER 

 
Committee Chair Lee Putnam called the meeting to order at 12:48 p.m. on Thursday, 

August 4, 2016, at the University of Hawai‘i at Mānoa, Information Technology Building, 
1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Lee Putnam; Committee Vice 
Chair Michelle Tagorda; Regent Simeon Acoba; Regent Eugene Bal; Regent Wayne 
Higaki; Regent David Iha; Regent Ernest Wilson, Jr. 
 

Others in attendance:  Board Chair Jan Sullivan; Board Vice Chair Randy Moore; 
Regent Brandon Marc Higa; Regent Michael McEnerney; Regent Barry Mizuno; Regent 
Stanford Yuen (ex officio committee members); President David Lassner; Vice President 
for Academic Planning & Policy Risa Dickson; Vice President for Administration Jan 
Gouveia; Vice President for Research & Innovation Vassilis Syrmos; Vice President for 
Information Technology and Chief Information Officer, Garret Yoshimi; Vice President for 
Budget & Finance and Chief Financial Officer Kalbert Young; Interim UH-Mānoa (UHM) 
Chancellor Robert Bley-Vroman; UH-Hilo (UHH) Chancellor Donald Straney; Interim UH-
West O‘ahu (UHWO) Chancellor Doris Ching; Executive Administrator and Secretary to 
the Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE MAY 18, 2016 MEETING 
 

Regent Wilson moved to approve the minutes of the May 18, 2016 meeting, seconded 
by Committee Vice Chair Tagorda, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
board office received no written or oral testimony. 
 

IV. AGENDA ITEMS 
 
A. For Discussion 
 

1. Status of Academic and Facilities Master Plan 
 

VP Dickson provided a slide presentation on the status of the Integrated Systemwide 
Academic and Facilities Master Plan, work underway at the campus level with positioning 
statements, workforce analysis, academic facilities use and planning, and systemwide 
distance learning plan utilizing data from the AdAstra project on course scheduling and 
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capacity, and the Guided Pathway System.  The structure of the plan should be set by 
fall, with a draft of the academic plan available in spring, with work on the facilities plan 
beginning this month, and workforce analysis beginning in fall.  Work continues on the 
systemwide enrollment plan strategy; and new academic planning, policies and 
procedures, including a new template for new program proposals with costs analysis that 
looks at facilities and resources usage and program sustainability, in addition to revenue 
generation.  Discussion ensued regarding concerns about timeliness, urgency, and 
delays in progress. Other concerns raised included need for clarification on direction, 
content, roles, responsibilities, expectations, demands, and priorities.  Others raised a 
need for a vision, clarity, and designed to being nested under a larger strategic vision for 
the system.  There was more discussion on the difficulty and complexity of the task and 
impact on workload.  There was a concurrence that administration should regroup to 
address concerns and incorporate feedback to align with expectations and recommend 
next steps. 
 

2. Update on International Engagement 
 
 Senior Executive for International & Strategic Initiatives Joanne Taira provided a slide 
presentation on international engagement at the university.  She reported on the status 
and work regarding international engagement activities system-wide, including credit and 
noncredit programs, and how enrollment remains steady, though lower than the national 
average.  Extensive discussion ensued regarding concerns of low enrollment, balancing 
low yield with importance and value of global competency and exposure to the 
international experience for local students, and utilizing East-West Center as a resource.  
It was recommended administration consider updating the vision and setting goals to 
improve enrollment with benchmarks and targets aligned with the market.  It was 
recognized that this inaugural report was important and the committee welcomed annual 
updates as required in the bylaws. 
 

V. ADJOURNMENT 
 
 There being no further business, Regent Wilson moved to adjourn, and Regent 
Tagorda seconded, and with unanimous approval, the meeting was adjourned at 2:00 
p.m.  
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


