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MINUTES 

BOARD OF REGENTS COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS 
MEETING 

DECEMBER 14, 2017 

I. CALL TO ORDER 

Committee Chair Michelle Tagorda called the meeting to order at 12:35 p.m. on 
Thursday, December 14, 2017, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 

Committee members in attendance:  Committee Chair Michelle Tagorda; Committee 
Vice Chair Lee Putnam; Regent Simeon Acoba; Regent Eugene Bal; Regent Brandon 
Marc Higa; Board Vice Chair Ben Kudo.  

Committee members excused:  Regent Jeffrey Portnoy. 

Others in attendance:  Board Chair Jan Sullivan; Board Vice Chair Randy Moore; 
Regent Wayne Higaki; Regent Michael McEnerney; Regent Douglas Shinsato; Regent 
Ernest Wilson Jr.; Regent Stanford Yuen (ex officio committee members); Vice President 
for Administration Jan Gouveia (acting President); Vice President for Legal 
Affairs/University General Counsel Carrie Okinaga; Vice President for Academic Planning 
& Policy Donald Straney; Interim UH-Hilo (UHH) Chancellor Marcia Sakai; UH-West 
O‘ahu (UHWO) Chancellor Maenette Benham; Honolulu Community College (HonCC) 
Chancellor Erika Lacro; Executive Administrator and Secretary to the Board of Regents 
Kendra Oishi; and others as noted. 

II. APPROVAL OF MINUTES OF THE OCTOBER 5, 2017 MEETING 

Regent Higa moved to approve the minutes of the October 5, 2017 meeting, seconded 
by Regent Bal, and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD 

 Executive Administrator and Secretary to the Board Kendra Oishi announced that the 
Board Office received no written testimony, and no individuals had signed up to give oral 
testimony. 

IV. AGENDA ITEMS 

A. Recommend Board Approval 

1. Revisions to RP 9.211 (Health Fund, Retirement, and Other Benefits), RP 
9.218 (Delegation of Personnel Actions), and Addition of New Regents Policy 
5.219 (Emeritus/Emerita Title) 
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VP Straney presented the request to make revise current RP 9.211, Health Fund, 
Retirement, & Other Benefits, to delete policy provisions relating to the emeritus/emerita 
title; adopt a new policy RP 5.219, Emeritus/Emerita Title, which will include the policy 
provisions relating to the emeritus/emerita title; and revise RP 9.218, Delegation of 
Personnel Actions, to make clear that the Board retains the authority to grant emeritus 
status for those who may not meet the board’s stated criteria but are deemed by the 
board to be worthy of the honor.  These amendments clarify delegation language from 
action the board took on RP 9.211 in May 2015, and creates a separate emeritus/emerita 
policy to make it easier to locate instead of being part of policy on health fund, retirement 
& other benefits.  None of the criteria is being changed.  Emeritus/emerita status is a 
significant honor bestowed on faculty upon retirement and these changes bring it to a 
more prominent position and clarify the steps by which emeritus/emerita status is 
awarded. 

 Committee Vice Chair Putnam moved to recommend board approval of the revisions 
to RP 9.211 (Health Fund, Retirement, and Other Benefits), RP 9.218 (Delegation of 
Personnel Actions), and Addition of New RP 5.219 (Emeritus/Emerita title), seconded by 
Regent Higa, and the motion carried unanimously. 

B. For Information 

1. Annual Report on Program Actions & Small Programs 

 VP Straney gave a presentation providing an overview of the Academic Program 
Actions Report for Academic Year 2016-2017 as required under RP 5.201, EP 5.201, and 
EP 5.229.  There were 4 new academic programs approved by the board; 11 
authorizations to plan new academic programs; 15 provisional programs granted 
established status; 45 ongoing provisional programs; and no termination of provisional 
programs.  For programs with small number of degrees/certificates of achievement 
awarded:  UHM had 54; UHH had 15; UHWO had 0; HawCC had 24; HonCC had 16; 
KapCC had 9; KauCC had 22; LeeCC had 9; UHMC had 27; and WinCC had none.  For 
programs removed from the small programs list:  UHM and HonCC each had 4; LeeCC 
had 3; KauCC had 2; HawCC, KapCC, and UHMC each had 1; and UHH, UHWO, and 
WinCC each had none. 

 Committee Chair Tagorda recognized the following academic affairs officers who were 
seated in the audience:  Michael Bruno (Interim UHM VCAA), Ken Hon (Interim UHH 
VCAA), Jeff Moniz (UHWO VCAA), Joni Onishi (HawCC VCAA), Della Teraoka (LeeCC 
VCAA), James Dire (KauCC VCAA), John McKee (UHMC VCAA), Susan Kazama 
(Interim KapCC VCAA), and Karen Lee (Interim HonCC VCAA). 

 The committee acknowledged the effort that it took to put this report together.  This 
report is extremely important as it assures the board that the campuses are doing a good 
job of keeping curriculum relevant, timely, appropriate, and of high quality. 

 Discussions held regarding opportunities, challenges, and opportunities for provisional 
life science/biological science programs given the major initiative that is underway for how 
these programs are delivered; the need to ensure articulation/transfer pathways are taken 
into consideration; how UH compares to peers in terms of small programs and programs 
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with low number of graduates; employment opportunities for students who get certificates 
of achievement vs. an associate degree; the large number of programs not getting a 
timely review and the need for campuses to remain current in their review schedules; 
whether there was a correlation between the number of programs an institution has and 
the cost, and if campuses performed any cost-benefit or value analysis; the need to 
allocate human & financial resources efficiently and effectively; whether there is a policy 
on enforcement of provisional status for programs that go past the date; and the 
possibility of System administration performing an overview of small programs in addition 
to the reviews being done at the campus level.  

 VC Bruno explained UHM has been doing a lot to spur significant change in many of 
the life sciences, particularly the biological sciences.  One of the 8 projects selected for 
the inaugural Strategic Investment Initiative was a team lead by Margaret McFall-Ngai, 
Director of the Pacific Biosciences Research Center, that is looking into incorporating 
research activity into academic development activity by breaking down the silos and 
barriers that exist across the UH System.  Some of this activity is already occurring, but 
the challenge will be to formalize it in a way that makes sense to faculty and that students 
can understand.  In addition, a team from the UHM Office of the Vice Chancellor for 
Academic Affairs will be meeting with deans and department chairs to discuss the next 
steps in creating or modifying the biology curricula.  

 VP Straney indicated that there is no national data on small programs with low 
numbers of graduates, but given his experience at other universities he did not think UH 
was noticeably out of line with peers. 

 Employment opportunities for certificate holders vs. associate degree holders varies 
by field, some students enter union apprenticeship programs after one year and others 
may need the additional year, some are picked up by the unions before the first semester 
is over, and some are picked up as soon as they receive certification. 

 There is a general correlation between the number of programs an institution has and 
the cost, but not a direct one.  The cost is easier to determine, the real challenge is 
quantifying the benefit, so prioritization might be better than cost-benefit ratio.  The cost-
benefit type of information is factored in to annual budget allocations and part of the 
discussions that chancellors and deans have with their departments.  This report reduces 
to bare numbers what is a very rich, detailed, and ongoing dialog in academic 
management that does exactly what is being talked about, but in a less quantitative 
sense. 

 VP Straney indicated that System administration will be performing an overview of 
small programs in addition to the campus level review, and will be part of discussions into 
the development of an academic master plan for each campus within the next year. 

 The committee requested that all the campuses be consistent in their reporting, 
specifically regarding justification; the total number of programs for each campus and the 
total number of small programs systemwide; that administration provide a flowchart of 
how the review of programs currently works and how the process might be streamlined; 
that new, provisional, and established programs be reviewed for consistency with the 
Integrated Academic & Facilities Plan, with the board receiving a report of substantive 



Committee on Academic Affairs Meeting Minutes of December 14, 2017 – p. 4/5 

  

conclusions from that review; and an administrative review of whether it makes sense to 
continue to offer a four-year degree at UHMC for discussion as an agenda item at a future 
meeting. 

2. STAR Registration Update 

 Administration noted that the STAR Registration System (STAR) is one of the 
innovations UH is becoming known for nationally as UH is one of the leaders in 
reinventing how students register for classes. 

 UHM Associate Vice Chancellor of Undergraduate Education Dr. Ron Cambra 
provided a history of STAR, its origination, where the system is today, and next steps for 
improvement.  Director of Advanced Technologies Gary Rodwell gave a live 
demonstration of the STAR interface. 

 Discussions held regarding ensuring information in STAR is updated to reflect latest 
degree requirements; the dramatic decrease in percentage of courses students registered 
that were off track of their degree program; the ability of STAR to recognize priorities for 
waitlisted students; the rate of students not being able to graduate because they could not 
take a course they needed; whether STAR had been implemented systemwide; the 
critical role of the GPS coordinators and how they interface with STAR, and the 
campuses and different units; and incorporating use and maximization of space 
requirements. 

 Administration is working on having STAR recognize priorities for waitlisted students 
so that students are able to graduate in 4 years.  Graduation rates have increased over 
the past 10 years from 14% to over 34%, which is indicative that STAR is the right tool 
enabling students to work their way through their course list.  This fall was the first time 
that registration was done via STAR for all campuses.  The previous fall, 22% of the 
courses students registered for were off-track, and after implementation on all campuses 
that number decreased to 9%.  Since STAR was implemented, there have not been the 
problems experienced in the past with students not being able to get the courses they 
needed to graduate.  With STAR data being given to departments about the course 
demand, departments have a good idea of the number of 100 and 200 level courses that 
are needed, but sometimes there are problems with upper-division courses due to faculty 
attrition.  The goal is to have schedules and courses 2 years in advance and that goal is 
within reach.   

 The intent behind STAR is to more actively engage students in their educational 
process, get student thinking about talking to an advisor prior to registration, and make 
information available to faculty advisors to guide students through requirements of major.  
GPS coordinators are critical to the function and success of STAR because they can see 
when students are not able to enroll in courses because they do not meet the 
prerequisites, which allows them to proactively reach out to students.  Coordinators have 
to be excellent communicators, but also need to be critical thinkers to figure out what the 
problem is and if there are ways it can be solved. 

 Incorporating use and maximization of space requirements into STAR will be done in 
the next phase. 
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 The committee expressed appreciation for all the work done on STAR; how much it 
could help with articulation, course/section projections, and advance course schedules; 
and its ability to produce useful data. 

V. ADJOURNMENT 

 There being no further business, Board Vice Chair Kudo moved to adjourn, and 
Regent Higa seconded, and with unanimous approval, the meeting was adjourned at 2:47 
p.m. 

 Respectfully Submitted, 

 /S/ 

 Kendra Oishi 
 Executive Administrator and Secretary 
    to the Board of Regents 


