THE FINANCIAL STATE OF HAWAI‘I ATHLETICS:
VERSION 2.0 – REVISING THE GAME PLAN
February 2015

Hawai‘i Athletics Is Hawai‘i
We work hard, we have pride in what we do, and we are one family. When times
are tough, we come together and face the obstacles head on. In recent years, the
ability to maintain and grow our Division I programs has become challenging. We
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EXECUTIVE SUMMARY
INTRODUCTION
When a University of Hawai‘i student-athlete steps onto the field or court, we think about how well they
will play, and whether they will win today. We don’t often think about what it took for them to get to this
point. Behind every Division I-A level student-athlete’s success is countless hours of conditioning,
training, traveling, competing, going to class and doing academic work with personal drive and
determination. Our program desires to give them the tools they need to succeed, success in life first, and
then in competition.
Our goal is to provide our student-athletes with the best educational support, facilities, equipment and
nutrition to help them the best that they can be. Our student-athletes work hard every day to make us
proud, to make Hawai‘i proud. Our men’s and women’s sport teams are Hawai‘i’s teams.
The University of Hawai‘i at Mānoa Athletics Department (UHMAD) is well known to be uniquely
challenged among Division I FBS athletic programs being 2,500 miles away from its nearest Division I
competitor with substantial team travel, mandated travel subsidy and game guarantee costs to attract
opponents to Hawai‘i. Yet the department’s operational expenditures are austere and efficient. However,
growing costs not within the department’s control (such as tuition, room, board, air travel, unionbargained raises, etc.) continue to exert pressure on the department’s generated revenues and
institutional/student fee support for the 20 sports teams in the program.
Our response to the newly changing landscape in college athletics will greatly impact our department’s
future ability to competitively recruit talented student-athletes capable of competing in the classroom, in
the competitive arena, and the quality coaches and staff working with them.
THE STRATEGIC PLAN AND THE GAME PLAN
The department’s mission and future goals are outlined in a detailed strategic plan, “The Time Is Now”,
and the specific funding needs to achieve those bold goals are outlined in “The Game Plan.
The key goals of the department’s strategic plan are:
 Strengthen the competitiveness of our overall athletics program as a nationally respected
NCAA Division I FBS athletics program and build the program to become a candidate for future
conference expansion to a high-resource athletics conference (i.e. Pacific-12 Conference).
 Strive to be as a national Top 50 athletics program (as measured by the NACDA Directors Cup
ranking). UHMAD should always strive to be a top-rated collegiate sports program that the State
of Hawai‘i can take pride in. A nationally respected program will aid in keeping the best studentathlete talent in Hawai‘i home and recruiting talented student-athletes from the mainland and
internationally.
 Generate revenue opportunities that can sustain a budget that supports a Top 50 program.
 Improve athletic competition and practice facilities to compete in the recruitment of the best
student-athlete talent. Current facilities need renovation and modernization if we are to compete
with other athletics programs and put our best face forward when potential recruits and their
parents come for their visits.
 Significantly improve game-day venue experience. This means our facilities are fully functional,
clean and updated for our fans to experience a game atmosphere that is fun and enjoyable for the
whole family.
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 Improve our student-athlete academic success, striving for the 90th percentile Academic
Performance Rate (APR) for our teams nationally. Our athletes are students first. They are here
to learn life skills and earn their degrees to succeed in life after graduation. It is our job to ensure
they have the highest likelihood of success through the academic support we provide. Our
athletes have an especially full schedule with practice and conditioning in addition to travel and
competition while still maintaining their grades.
 Strengthen our student-athlete health, strength and conditioning, and nutrition programs.
Support is critical to providing our student athletes with the best equipment, training facilities,
and nutritional meals to help maintain peak performance.
In the past two years, the department has driven forward in its best efforts to fulfill those goals. However,
beyond direct institutional and student fee support, the department has not been able to fulfill projected
revenue targets and generate sufficient revenues externally to fully subsidize the department’s annual
operating budget. Our ability to adequately fund our broad-based NCAA Division I athletics program
also has been hampered by revenues generated by, but not received, from University of Hawai‘i at Mānoa
(UHM) athletic events.
A CHANGING LANDSCAPE WILL IMPACT THE UHMAD PROGRAM
While the department has not been able to subsidize itself, especially in recent years, the department’s
dire financial condition will be exacerbated by recent events in the college athletics landscape in the
NCAA. It will rapidly change over the next 2-3 years and the new landscape will greatly impact the
competitiveness of the University of Hawai‘i’s broad-based athletics program.
Under new NCAA Division I legislation supporting student-athlete welfare issues, universities in all ten
NCAA Division I-A Football Bowl Subdivision (FBS) conferences are now permitted to offer an
additional stipend above an athletics grant-in-aid scholarship (tuition, fees, room, board, books) to eligible
student-athletes up to each university’s calculated “full cost of attendance”. FBS universities will also see
increased cost impacts by permitting universities to provide additional team meals to aid student-athlete
nutrition in all sports.
Student-athlete “cost of attendance” stipends and supplemental meals are several of the student-athlete
welfare initiatives recently approved by the NCAA and supported by institutions consisting of the five
major college football conferences (Atlantic Coast Conference, Big Ten Conference, Big 12 Conference,
Pacific-12 Conference and Southeastern Conference), now referred to as the “Higher Resource” or
“Power 5” conferences. Lucrative television contracts, multimedia rights fees, substantial football
revenues, licensing and concession revenues, as well as established annual fundraising programs, will
help pay for these enhanced benefits for student-athletes of the Power 5 universities.
But for the other Group of Five football conferences (American Athletic Conference, Conference USA,
Mid-American Conference, Mountain West Conference and SunBelt Conference), funding these
additional student welfare initiatives will be a major challenge for member institutions like the University
of Hawai‘i at Mānoa. Lacking the revenue streams benefitting the Power 5, university athletic programs
in the Group of Five football conferences are more dependent upon institutional support, student fees and
direct state support as a greater portion of their department’s operational budget support.
UHMAD FINANCIAL HISTORY
Over the past fourteen (14) years, an analysis of the UHMAD operating revenues and expenses shows a
long history of revenue shortfall. While the Department’s operating expense budgets have remained
relatively steady over several years, the Department has not been able to generate sufficient revenues
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externally or received ample institutional or student fee support to adequately fund our operating budget
in most years.
A quick summary of the department’s financial history details the shortfall of resources (as shown in
Table 1 – Athletics Department Budget Annual Surplus/Deficit :
•
•
•
•
•

Ended fiscal year in deficit eleven of the past thirteen years. Projected to finish FY2015 nearly
$3.5 million in deficit.
Nine of the fourteen years will finish more than $1.5 million in deficit. Largest annual deficit in
FY2013 at $3.38 million.
Accumulated deficit past thirteen (13) years (FY2002 – FY2014) has totaled $17,515,160. But
$11,278,265 of the accumulated deficit has occurred in the past five years (FY2009 – FY2014).
Two surplus years occurred in FY2008 and in FY2011. Both occurred in most part because of
our department’s football success.
The data notes how the department’s financial status is highly dependent on the health and
success of the UHM football program. While football season ticket sales have relatively
remained steady, individual or game-day ticket sales for football have varied from a low of
$600,000 in a poor season up to $1.65 million in a good year. Football drives the department’s
revenues and supports the other non-revenue sport programs as well. Note that revenues
generated directly or in part from football include ticket sales, personal seat contributions, AKA
fundraising and other direct donations, television and radio rights fees, conference and NCAA
distributions, licensing and royalties, and apparel contracts.

PROJECTED FY2016 – FY2018 REVENUE AND EXPENSE BUDGET
Table 2A – Projected FY16 – FY18 Revenue and Expense Budget shows, in summary detail, the
department’s budgeted and actual revenues and expenses for the past four fiscal years (final FY2015
expenses are estimated as of 12/31/2014) and our future budget projections for FY2016, FY2017 and
FY2018. Table 2B provides more detailed line-item information of the department’s revenues and
expenses by departments and sport programs.
Given conservative growth of current revenue streams and projected growth in operating expenses, our
analysis indicates that the department’s history of year-end operating deficits will certainly continue.
Without new or additional subsidy support (and assuming no changes to anticipated institutional
support levels or student fees), the department’s three-year budget projections show potential operating
deficits of $2.82 million in FY2016, $4.04 million in FY2017 and $4.51 million in FY2018.
However, it should be noted that these budget figures do not include the potential financial impact of the
NCAA’s new Cost of Attendance stipends that will be permissible on August 1, 2015. As shown later in
Table 8, assuming that all awarded athletics grants-in-aid equivalencies receive the average UHM stipend,
the potential financial impact could add $1.035 - $1.232 million to our scholarship budget.
OPERATING EFFICIENTLY
While our department’s sport programs strive to compete for championships, we do so on a very barebones operating budget and budget shortfall that has led to program mediocrity. As our department
struggles to fund our program aspirations, it remains difficult to achieve a sustainable and consistent level
of competitiveness.
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As noted earlier, the University of Hawai‘i at Mānoa Athletics Department is well known to be uniquely
challenged among Division I FBS athletic programs being 2,500 miles away from its nearest Division I
competitor with substantial team travel, mandated travel subsidy and game guarantee costs to attract
opponents to Hawai’i. Yet the department’s operational expenditures are austere and efficient. However,
growing costs not within the department’s control (such as tuition, room, board, meal costs, air travel,
union-bargained raises, etc.) impacts our bottom-line and continues to exert pressure on the department’s
externally generated revenues and institutional/student fee support for the 20 sports teams in the program.
Table 3 – How Thin We Operate shows the FY2014 expense budget broken down into its major cost
centers by department and sport.
•
•
•
•
•

Though understaffed to support 20 sports and 475 student-athletes, Personnel cost (salaries,
benefits, student and hourly labor, etc.) is the largest expense for the Department at 41.4% or
$12.48 million.
Scholarship Grant-in-Aid costs total $8.52 million, or 28.3% of the budget.
Team Travel/Meals/Lodging for the season are nearly $3.8 million, or 12.6% of the budget.
Recruiting is $642,422, or 2.1% of budget.
Operations is the remainder at $4.7 million but it must be noted that $1.76 million is spent on
travel subsidies paid to our Mountain West and Big West Conference institutions totaling $1.2
million and Aloha Stadium expenses for football game days are approximately $560,000. This
leaves 9.76% of the budget (~$2.94 million) to pay for game guarantees (paid to attract nonconference opponents to Hawai’i), officiating costs, materials and supplies, rental costs,
equipment, telephone and repairs & maintenance.

Without further impacting student-athlete welfare, gender equity balance or recruiting support for our
coaches, having less than 10% of operating budget available for the above costs shows how thin our
available resources are for daily operations.
HOW UHMAD COMPARES WITH OTHER DIVISION I ATHLETIC PROGRAMS
To measure our department in comparison with other athletic programs on the U.S. mainland, we
prepared several analyses measuring operating revenues, operating expenses, game guarantees, team
travel costs, direct institutional, direct state and student fee support. Our measures compared UHMAD to
our Mountain West and Big West Conference colleagues, as well as other mid-major football institutions
in the American Athletic, Conference USA, Mid-American and the SunBelt Conference.
To compare apples to apples, the most readily available financial information was obtained from 20122013 NCAA Financial Reports using the Winthrop Intelligence On-Line Database.
In Table 4 – Revenue Comparison with Group of 5 Football Conferences and Big West (NonFootball) Conference Programs, Hawai‘i’s operating revenues of $30.65 million ranked 15th on the list
of 61 schools but fell below the average American Athletic and Mountain West Conference school at
$52.39 and $34.17 million respectively.
In Table 5 – Expense Comparison with Group of 5 Football Conferences and Big West (NonFootball) Conference Programs, Hawai‘i’s operating expenses of $33.99 million ranked 13th on the list
of 61 schools but was below the average American Athletic and Mountain West Conference school at
$51.87 and $34.82 million respectively. Note in this table that Hawai‘i’s travel subsidy of $1.2 million is
included with $1.01 million in game guarantees paid to visiting opponents. Team travel expense is $3.41
million.
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In Table 6 – Game Guarantees and Team Travel Costs/Subsidy, Hawai‘i’s total game guarantee and
travel costs totaled $5.62 million which ranked 11th on the list of 70 schools (which included the Pacific12 Conference). Only seven Pac-12 and three American Athletic Conference schools ranked ahead. Due
to the $1.2 million in travel subsidies that UHMAD must pay to Mountain West and Big West schools,
the $5.62 million, UHMAD spent more than $1.27 million than the next Mountain West school, San
Diego State at $4.35 million. The $5.62 million was 16.53% of Hawai‘i’s Operating Expense Budget,
highest among the 70 schools.
In Table 7A – Comparison of Direct Institutional Support, Student Fees, Direct State Support and
Indirect Facilities and Administrative Support by Mountain West and Big West Conference
Institutions,
•
•
•

•
•
•

At $1.68 million in student fee support and $6.36 million in direct institutional support,
UHMAD’s direct institutional and student fee support total of $8.04 million ranked last in dollar
support on the list of 19 Mountain West and Big West schools.
UHMAD’s $8.04 million funded 23.7% of its operating expense budget of $33.99 million.
Eight of the ten reporting Mountain West schools receive a greater percentage of direct
institutional, direct state and student fees support, ranging from 36.1% to 61.4%, to fund their
operating budgets. The average Mountain West school received $14.43 million (funding 41.5% of
their operating expenses).
All eight of the reporting Big West (non-football) schools range from 63.2% up to 88.0% of their
support from both sources. The average Big West school received $11.43 million (funding
75.6% of their operating expenses).
Five Mountain West schools received direct state support ranging from $140,000 for Utah State
up to $7.01 million for Nevada Las Vegas.
For 2012-2013, UHMAD received an average $3.39 million less in direct institutional, student fee
and direct state support than the average Big West school, and $6.39 million less than the average
Mountain West school.

In Table 7B – Comparison of Direct Institutional Support, Student Fees, Direct State Support and
Indirect Facilities and Administrative Support of Other Mid-Major FBS Conferences
•
•
•
•

Compared to the other mid-major FBS schools, UHMAD’s direct institutional, student fee and
direct state support total of $8.04 million ranked 38th of 42 schools in dollar support on the list of
American Athletic, Conference USA, Mid-American and SunBelt schools.
The average institutional/state support ranged from $11.15 million for SunBelt schools up to
$17.18 million for Mid-American schools.
Six of the 41 schools received direct state support ranging from $50,000 for Florida International
up to $3.40 million for Idaho.
Institutional, state and student fee support makes up 41% of funding for the average American
Athletic Conference school’s operating budget up to 70.6% for the average Mid-American
Conference school, as compared to UHMAD’s 23.7%.

FUTURE FINANCIAL IMPACTS
In Tab 8 – The Cost of Attendance and The Increased Cost of an Athletics Scholarship, cost of
attendance (COA) will be a game-changer for many student-athletes. As of August 1, 2015, athletic
departments will be able to provide athletic aid that will equal the full cost of attendance (for full
scholarship sports), and use COA amounts for calculating partial scholarships. Cost of attendance
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amounts are different for each institution and are based on calculations made by each institution's
financial aid office using federal guidelines. Basically, cost of attendance covers expenses beyond room,
board, tuition and books currently provided by the athletics grant-in-aid. Even though the price of
attendance varies from school to school, athletic scholarships will now cover the cost of additional
personal and miscellaneous school-related expenses. Current athletic scholarships only cover the cost of
tuition, room and board, books and fees.
Cost of living differences and varying transportation costs are some reasons why the dollar amounts
would differ from campus to campus. Another reason for differences is that the formula used for the
calculation could also vary slightly at each campus. As part of their cost-of-attendance calculations, some
schools include expenses related to transportation home twice per year, tuition fee, miscellaneous
personal expenses, loan origination fee and administrative fees.
The choice to provide the full cost of attendance to some or all student-athletes will require a significant
financial investment by the Power 5 schools, as well as the mid-major conference schools in the Group of
Five like the University of Hawai‘i, that will test our commitment to compete at the highest level.
It is not a fait accompli that everybody is going to give full cost of attendance supplements to every single
one of their student athletes. But many athletic departments want the cost of attendance to apply to all
their student-athletes because it is the fair and right thing to do.
The question among coaches is, with calculations varying campus to campus, will the dollar amount be
used in recruiting when one school offers more than another? One concern is potentially a sizeable
competitive advantage could be gained when one prospect counts up how much cash he or she could
make by going to school A versus school B. Some do not believe the difference of a few thousand dollars
a year would result in a clear recruiting advantage. But a school's decision to not offer cost of attendance
payments at all very well could.
Our UHMAD and the University of Hawai‘i itself must decide if it will pay the cost of attendance
stipends on top of our athletic grant-in-aid scholarships. Earlier, it was noted that the projected expense
budgets for FY2016-FY2018 do not include the potential financial impact of the NCAA’s new cost of
attendance stipends that will be permissible as soon as August 1, 2015. Assuming that all awarded
athletics grants-in-aid equivalencies receive the average UHM stipend, the potential financial impact
could add $1.035 - $1.232 million to our scholarship budget.
In the accompanying Table 8 – Differentials Between Full Cost of Attendance and Athletic GrantsIn-Aid 2014-2015, the table compares the average cost of attendance differential for UHMAD ($4,972)
with its fellow recruiting competitors in the Mountain West, Big West and Pac-12. As noted, due to
higher transportation costs, our UHMAD cost of attendance differential is much higher than our
colleagues, which range from $1,580 up to $5,598.
OPTIONS FOR PROGRAM REDUCTION
For two years, the department has driven forward in its efforts to create new revenue streams, strive to
reach higher revenue goals in existing lines and build philanthropic fundraising. However, the
department has not fulfilled projected revenue targets and generate sufficient revenues externally to fully
subsidize the department’s annual operating budget.
Therefore, the department examined several program reduction scenarios that would reduce the number of
sport teams that could be sustained by the department’s operating budget. However, as we examined our
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potential options, we noted that dropping sports will be limited by the number of Division I sports
required for membership, specific sports required for membership in the Mountain West and Big West
Conference, as well as maintaining Title IX participant proportionality.
Officially, UHMAD counts 19 sponsored sports (the track and field and cross country teams are counted
as one). There are 7 men’s sports, 11 women’s sports and one coed team.
NCAA by-laws dictate the minimum number of sponsored sports to maintain Division I membership.
Membership in the Football Bowl Subdivision (FBS) requires a combination of:
8 male (including football) and 8 female sport teams, or
7 male (including football) and 9 female sport teams, or
6 male (including football) and 10 female sport teams.
Football must (1) play at least 60% of all games against FBS members; (2) at least five home games
against FBS members; (3) average 15,000 in actual or paid attendance for home football games during a
rolling two-year period. In addition, (a) must provide an average of at least 90% of permissible maximum
number of football grants-in-aid during a rolling two-year period AND (b) annually offer a minimum of
200 athletics grants-in-aid or spend $4 million on athletics grants-in-aid annually.
Without Division I FBS Football, the Division I sports sponsorship requirement is either:
7 male and 7 female sport teams, or
6 male and 8 female sports teams with additional scheduling and financial aid requirements.
Given the current sport sponsorship and conference required sports, UHMAD’s options for program
reduction is limited to dropping one men’s sport and one women’s sport, as well as dropping the one coed
sport, to maintain our NCAA Division I membership status.
In Table 9 – Options For Program Reduction, three options were examined.
Option 1:

Eliminate Men’s Swimming and Diving, Women’s Swimming and Diving and
the Coed Sailing Teams.
Potential Savings = $1,377,727
Student-Athlete Opportunities Lost = 98
Title IX Participant Proportionality = Maintained.

Option 2:

Eliminate Men’s Volleyball, Women’s Sailing and the Coed Sailing Team.
Potential Net Savings = $533,921 ($818,921 less MVB revenue loss $285,000)
Student-Athlete Opportunities Lost = 68
Title IX Participant Proportionality = Maintained.

Option 3:

Eliminate Football, Women’s Swimming and Diving, Women’s Sailing and
the Coed Sailing Team.
Potential Net Savings = none ($9,892,647 but FB revenue loss ~$11,763,500)
Student-Athlete Opportunities Lost = 201
Title IX Participant Proportionality = Does Not Meet Proportionality.

ATHLETIC FACILITY RENOVATION PRIORITIES
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In a recent study commissioned by Advent and conducted by Galain, student-athletes were asked which
factors played a role in their decision to commit to an athletics program. The quality of facilities finished
fourth and was just fractions of a point behind academic reputation, parents/guardian perception about the
school and relationships with assistant coaches.
Quality facilities are a tangible measurement of an athletics program’s pride and success. Our athletic
facilities must be a model for, among other things, strength training, nutrition, academics, life skills and
total-person development. Clean, up-to-date and well-maintained lockers and training rooms, enjoyable
competition venues and well-designed facilities attract top student-athletes, coaches and fans. Key
facility renewal projects are necessary to renovate, repurpose and create buildings that are expected of a
leading Division I-A team.
A key component to the success of our student-athletes is the availability of modern on-campus athletic
facilities. While our facilities have had a positive impact on our athletic program, a number of our sports
remain at a competitive and recruiting disadvantage due to inadequate athletic facilities as compared with
our peer institutions. We are at the point where it only matters if what you have is not impressive. When
a young man or woman walks into our facilities, they must as good as -- or better than -- any school we
regularly play and recruit against.
In Tab 10 – Athletic Renovation Projects In Need Of CIP and Donor Funding, a facilities renovation
campaign called "Building Dominance" was developed as part of the department’s strategic plan to
renovate and upgrade our Lower Campus athletic facilities. Eight (8) facility projects totaling
$40,272,283 are identified and outlined with total project cost estimates (construction, soft costs and fees
in 2016 dollars). With renovations and upgrades, we will be able to promote not just a great school and
great academics in a great setting, but fantastic facilities to compete and train for championships.
Three facility projects are an immediate-term priority for UHMAD. They are:
1.

Repurpose and renovate the historic Klum Gym into a Sports Performance Center and dedicated
Basketball/Volleyball Practice Facility.
New sport performance center with large strength & conditioning area on first floor with (4) offices,
new weight equipment, power lift stations, mondo flooring. Cardio-vascular training, nutrition bar
& student-athlete lounge on second floor mezzanine. Dedicated basketball/volleyball practice
facility on the other side of divider wall. New covered entry way for new lobby, storage and
restrooms. Estimated project cost is $7.34 million.

2.

Renovation of the Rainbow Wahine Softball Stadium to meet Title IX facility issue.
Build new softball team & visitor locker rooms, coaches offices, umpires room (M/F), new
handicapped access ramp or elevator lift, expand press box, concession stand, new men’s &
women’s restrooms, replace and expand roof cover over seating sections.
Estimated project cost is $5.50 million.

3.

Renovate and expand Clarence T.C. Ching 400 Meter Outdoor Track and replace artificial turf field
with grass turf playing surface for Women’s Soccer.
Replace and expand 400 meter mondo track around Clarence T.C. Ching Field and replace old
artificial turf with a new grass turf field for women’s soccer and other events. Mondo track surface
is compacted and well beyond its useful life. Ching Field becomes the new home competition field
for UH Women’s Soccer instead of the city-owned Waipio Peninsula Soccer Complex.
Estimated project cost is $7.67 million.
HAWAI‘I ATHLETICS IS HAWAI‘I
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In Tab 11 – The Economic Impact of University of Hawai‘i Athletics, a recently completed report by
the UH Shidler College of Business concluded that the economic impact of the University of Hawai‘i at
Mānoa athletics department "goes well beyond its budget of $35 million”.
This study was commissioned by the University of Hawai‘i at Mānoa Athletics Department (UHMAD)
and conducted by the Shidler College of Business Administration under the direct supervision of Dr. Jack
Suyderhoud, Professor of Business Economics. Additional support was provided by the University of
Hawai‘i Economic Research Organization (UHERO).
In the report’s conclusions….for fiscal year 2013-14:
•
•
•
•
•

An estimated 20 thousand visitors came to Hawai‘i for UHMAD events and spent a total of $31
million in Hawai‘i.
Total direct Hawai‘i spending on labor and good and services was estimated to be over $66
million.
The $66 million of Hawai‘i spending generated $128 million of Hawai‘i business sales and $36.9
million of income for Hawai‘i workers.
In addition, the $66 million of spending added $7 million to the state's tax collections.
The total spend created over 860 jobs in Hawai‘i.

Honolulu is a great sports town and sports tourism is very important to the state. As Hawai‘i’s major
sports franchise, UHMAD's boost to the economy creates jobs, is an economic revenue-generator, and
provides positive impressions throughout the United States for Hawai‘i.
Visitors and families of visiting team members who come to Hawai‘i for UHMAD events spend multiple
days in Hawai‘i, plan trips to the neighbor islands as well as participate in various activities and visit
attractions boosting economic growth for the entire state.
As the host of multiple major college sporting events, UHMAD helps Hawai‘i’s economy, drive tourism,
provides media exposure at national levels (via Time Warner Cable, ESPN and the CBS Sports Network)
that is free advertising for Hawai‘i tourism and helps highlight the unique attributes across the state from
each island as well as showcase Hawaiian culture.
Seemingly, it would fit the criteria of the Hawai‘i Tourism Authority (HTA) which looks for sports events
that are in the fall (September through the beginning of December) and the shorter periods of the spring
(April and May) which aligns nicely with periods when Hawai‘i does not have a lot of business.
Ultimately, HTA prefers events to create new experiences for people to have here in Hawai‘i while
building a consistent flow of visitors to the Islands. UHMAD athletic events have the community
connection and the local support for these events where visitors want to connect while they’re here.
Sporting events at UH create the visitor experience for fans and teams who want to come back again.
As we look ahead, it will be incumbent upon UHMAD to make its case to the HTA for grant funding
support in the future. The HTA says it looks at seven performance indicators to determine whether to
fund a sports event:
•
•

media exposure;
market penetration to HTA’s major markets, which are the United States, Asia, Australia, New
Zealand and Europe;
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•
•
•
•
•

ability to highlight diversity;
ability to highlight Hawaiian culture;
community involvement;
potential support of intrinsic events by the sponsors; and
economic impact.

UHMAD has proven before that it deserves financial support for its support of Hawai‘i tourism and
judging from its seven performance indicators, UHMAD meets many, if not all of HTA’s performance
indicators.
Keep in mind that 20 thousand visitors came to Hawai‘i last year for UHMAD events and spent a total of
$31 million in Hawai‘i. In comparison, HTA reported that the 2012 Pro Bowl generated $25.3 million in
visitor spending.

CONCLUSION
The financial state of the University of Hawai‘i at Mānoa Athletics Department remains in a very critical
stage. As noted in Table 2A, without significant change to current operations or adding new revenue
subsidy, the department will most likely experience three more years of year-end department deficits in
FY2016, FY2017 and FY2018. The troubling fourteen-year trend being unable to balance our budget will
contribute to another accumulated deficit for the department.
Obviously it will be on our department to maximize all of our existing revenue streams to generate
additional financial resources. It will be imperative that we focus on areas such as improved premium
seating options, increasing sponsorship opportunities and leveraging existing partnerships to generate our
estimated additional revenue needs. But as our recent experience has shown, targeting higher revenue
goals and cutting expense budgets unrealistically deeper to the bone has not succeeded. Further cuts,
especially multiple “paper cuts” to achieve minimal savings, must be avoided so as not to negatively
impact student-athlete welfare or our gender equity balance. However, the department simply cannot
produce sufficient revenues to externally fund 75% of our operating budget.
The department has examined price increases for every ticketed sport, personal seat contributions,
corporate partnership packages, concessions, premium parking as well as instituting admission charges
for softball and women’s soccer. But the recent downturn of success in several of our key sports has
softened our attendance and fan enthusiasm which has limited our ability to raise prices significantly.
A proposal to tax our sport booster groups’ UH Foundation accounts is counterintuitive to the many
booster members who give their funds to support their favorite UH sports team and student-athletes.
Many times, their valuable financial support pays for summer school, needed athletic/video analysis
equipment or pre/post game meals that our department or team operating budgets cannot fund. Taxing
those funds will not fulfill the wishes of those booster donors and will alienate them from future monetary
gifts.
There are no simple answers, no magic bullets to solve the deficit problem that plagues the department.
Despite what some of our casual UH fans believe, changing head coaches does not magically turn into
victories and reverse our financial fortunes around in the short term (see story below).

11

The bold and plausible options (or combination of options) are difficult but must be considered.
1. Request and receive a direct allocation of G funding from the state legislature for the next two
biennium state budgets between $3-$4 million per year.
2. Receive additional institutional support from the university over and above our current projected
allocations for FY2016-FY2018 up to our full cost of athletic scholarships (tuition, fees,
room, board and books).
3. Increase the student athletic fee from $50 to $75 per semester (which would generate
approximately $850,000 to support the department’s 475 student-athletes).
4. Eliminate 3 sport programs (in Option 1) which would save approximately $1.35 million but will
eliminate 20% of our athletic opportunities representing 98 student-athletes from Hawai’i.
Since the affected sport programs are equivalency sports, most if not all of these studentathletes are tuition and housing-paying students which will be additional lost revenue
offsetting potential savings.
5. Create a well-thought and comprehensive business plan to take the university’s licensing program
in-house after the Licensing Resource Group (LRG) contract year concludes to grow (and
protect) our UH brand and marks in Hawai’i and overseas. Review and optimize the number
of licensees and the diversity and breadth of licensed apparel and soft goods.
Our Hawai‘i ohana must be called to action like never before. We must rely upon our entire community –
our loyal fans, donors large and small, local businesses, local foundations/trusts - all who call themselves
avid supporters of Hawai‘i Athletics – as well as the state legislature and the university itself to decide
with their financial resources the quality and level of competitive success they want from our athletics
program.
i

i

A recent 2012 study published in the Social Science Quarterly assessing the effects of coaching
replacements on college football team performance suggests that these moves may not lead to the
happiness the fans envision. E. Scott Adler, Michael J. Berry, and David Doherty looked at coaching
changes from 1997 to 2010. What they found should give pause to people who demanded a coaching
change (or still hope for one).
Here is how these authors summarize their findings:
Using matching techniques to compare the performance of football programs that replaced their head
coach to those where the coach was retained. The analysis has two major innovations over existing
literature. First, we consider how entry conditions moderate the effects of coaching replacements.
Second, we examine team performance for several years following the replacement to assess its effects.
We find that for particularly poorly performing teams, coach replacements have little effect on team
performance as measured against comparable teams that did not replace their coach. However, for teams
with middling records—that is, teams where entry conditions for a new coach appear to be more
favorable—replacing the head coach appears to result in worse performance over subsequent years than
comparable teams who retained their coach.
So the authors found that if you are a bad team, changing your coach didn’t make a difference. And if
you are “not bad,” a new coach makes it worse. This result is consistent with studies of other sports.
If it costs a small fortune to fire your coach – and often it does – then a team is probably better off
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just keeping who they have on the sideline. Yes, this may not make the fans of the losers very happy
today. But it doesn’t make sense for universities to make decisions that cost the school money and don’t
systematically change the outcomes we see on the field.

February 2015
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