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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON INTERCOLLEGIATE ATHLETICS MEETING 
 

May 21, 2015 
 

I. CALL TO ORDER 
 
Committee Chair, Jeffrey Portnoy, called the meeting to order at 3:30 p.m. on 

Thursday, May 21, 2015, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A, 2420 Correa Road, Honolulu, Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Jeffrey Portnoy; Committee 
Vice Chair Michelle Tagorda; Regent Stanford Yuen; Regent Simeon Acoba. 

 
Committee members excused:  Regent Barry Mizuno 
 

 Others in attendance:  Regents’ Chair Randy Moore; Regent Wayne Higaki, Regent 
Helen Nielsen, Regent Lee Putnam (ex officio committee members); President David 
Lassner; Vice President for Legal Affairs and University General Counsel Darolyn H. 
Lendio; Executive Administrator and Secretary of the Board of Regents Cynthia Quinn; 
and others as noted. 

 
Committee Chair Portnoy indicated there was one agenda item to begin a discussion 

leading up to the deep dive on athletics.  At the November board retreat, the regents 
collectively came up with seven or eight topics they wanted to look at in greater detail and 
athletics was one of the top three issues.  The deep dive has been scheduled for August.  
He asked the David Matlin, the new Athletics Director, to come to the meeting and have a 
dialogue with the committee. 

 
II. APPROVAL OF THE MINUTES OF THE APRIL 1, 2015 MEETING, AND 

JANUARY 21, 2015 JOINT MEETING OF THE COMMITTEES ON INTERCOLLEGIATE 
ATHLETICS AND PERSONNEL AFFAIRS 

 
Regent Yuen moved and Chair Moore seconded the motion to approve the minutes of 

the April 1, 2015 meeting and January 21, 2015 joint meeting, which was unanimously 
approved. 

 
III. PUBLIC COMMENT PERIOD 

 
 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
Board Office received no written testimony, and no individuals had signed up to give oral 
testimony. 
 

IV. AGENDA ITEMS 
 
1. For Discussion: Issues to be Addressed in the upcoming August “Deep Dive” 

on Intercollegiate Athletics Program at UH Mānoa  
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 AD Matlin introduced himself to the regents and indicated he had been on the job for 
19 days.  It had been an education, there was a lot to learn, but he was feeling a lot of 
support, learning every day, and starting to formulate ideas on how the department can 
move forward. 
 
 Committee Chair Portnoy indicated the committee was aware that a year ago they 
began to focus on what had been a repetitive issue regarding the department’s budget for 
and the fact that it continually operates in the red.  He noted the committee was given an 
estimate of a $3.0 to $3.5 million deficit this year, but perhaps AD Matlin could provide an 
update.  In the budget information provided to the regents last week, it looks like there 
may be another $4.0 million deficit next year, so there may be in excess of a $7.0 million 
deficit, including the new cost of attendance (COA).  He asked AD Matlin to give an 
overview of where he sees the department, where the program is, and some broad ideas 
of what he hopes to bring to the board at the deep dive in August. 
 
 AD Matlin responded that right now there is about a $3.8 to $4.0 million deficit this 
year.  The numbers are fluid, but those are the numbers after his initial meetings and 
discussions with the Assistant AD – Business Operations, Tiffany Kuraoka and Associate 
AD Carl Clapp.  In terms of next year, the first draft that came through showed a $4.7 to 
$4.8 million deficit.  They need to look at needs versus wants and determine what can be 
changed and what cannot be changed (e.g., travel that is already committed). The million 
dollar increase includes the two games with Ohio State and Wisconsin, which will net $1.9 
million.  However, he indicated the full COA was fully budgeted in that at $1.1 to $1.2 
million, but the reality is they probably cannot do full COA. 
 
 Committee Chair Portnoy requested that AD Matlin explain what full COA was.  AD 
Matlin explained that full COA came from the five power conferences including the 
Southeastern Conference (SEC), Big 12, Big 10, Pacific 12 (Pac-12), and the Atlantic 
Coast Conference (ACC).  COA basically takes the scholarship someone gets versus the 
full cost of attending school, including transportation to and from home, and additional 
meals that are not included.  Every school quantifies its own number that they give to the 
National Collegiate Athletic Association (NCAA), and UH’s number is $4,085, not included 
transportation, so it could end up being $5,000 or $6,000.  They are not trying to address 
that right now; they are just not there yet.  They are starting small, beginning with 
researching what other schools in the Mountain West are doing.  He has enlisted a 
Shidler College of Business graduate who worked for him at the Hawai‘i Bowl, to run 
different models on what UH can do.  There are Title IX equivalencies that need to be 
dealt with, and they are obviously not going to be able to fully fund everyone.  They have 
to make a decision if they are going to support all programs at pro rata share or are they 
going to look at the best place to invest their limited resources.  They have 12 models 
they are running, and at the end of the day they need to be able to compete with the Best 
West and Mountain West conferences. 
 
 Committee Chair Portnoy asked if AD Matlin had time in the broadest sense to look at 
potential revenue sources that might help shorten the gap between revenues and 
expenses.  AD Matlin responded that on COA, some individuals have stepped up and 
indicated they might make a significant leading contribution close to six figures.  Nothing 
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is done yet, but there is interest.  The key is the more they can fund things from external 
sources the better off they are.  He believes that if someone steps up with a significant 
lead gift, they might be able to get others involved.  In terms of other new revenue 
sources, he has a creative concept for licensing and merchandising, but is not ready to 
share that publicly.  The department needs to steward their resources well and invest 
assets where the best return is. 
 
 Committee Chair Portnoy noted it had only been 18 days, but asked AD Matlin for an 
overview of the department and how he would describe the environment he came into.  
AD Matlin answered that there was a lot more going right with athletics than there was 
going wrong.  There are 21 programs and he recently met with the 21st student athlete 
from a program.  The goods new from these meetings is that when you ask student 
athletes about their experience at UH they all say it has been phenomenal, or very good 
to excellent, and they are proud to be Rainbow Warriors or Rainbow Wahines.  He said 
these athletes were inspirational to him, and he will continue having these meetings next 
year and try to get at least one person from every program, the goal being one meeting a 
week.  These student athletes feel very supported with the services they get from the 
Nagatani Academic Center, and in terms of medical services.  They bring up some 
issues, a lot of them are solvable, some take a lot of dollars, but there are short term 
things they can address.  Morale is an issue he needs to address with the staff, in both 
tangible and intangible ways.  He indicated that he worked with a bunch of the staff on the 
front lines of the department back in the 1990s, so he felt he has a perspective, albeit 
dated, but he is excited to be working with them and feels very supported. 
 
 Regent Yuen commented on the tour, dedication and blessing of the Clarence T.C. 
Ching Athletics Complex was good, and the fact sheet presented was very helpful as it 
gave regents the opportunity to learn the facts about what was going on behind the 
complex and dispelled a lot of the public misperceptions.  Other trustees and family 
members seemed pleased by the event as well.  It is very encouraging to talk about the 
vision, especially the possibility of high school football like Saint Francis coming on board.  
There is currently a lot of high school and community participation, which was really 
impressive.  AD Matlin indicated that he was not sure the department did a good enough 
job getting the word out that the complex had been operational for student athletes for 15 
months, a lot of people thought it was not functioning.  There are areas that need to be 
done (e.g., phase 2 and phase 3, air conditioning for the press box, and loft space that 
needs completing).  He added that they learned from this that they need to do a better job 
with the department’s strategic communications, and there are some individuals willing to 
support the department in this area and help put together a strategic plan. 
 
 The committee indicated the deep dive should include what was the role of the board 
or the Committee on Intercollegiate Athletics; background on what is really in full COA 
and what other schools are doing; if other schools count revenues and expenses the 
same way UH does.  Regent gave the following examples:  including football cost in cost 
they pay to rent Aloha Stadium, but not sure if the cost of maintaining Stan Sheriff for the 
basketball team was included; whether other schools count the facility maintenance cost 
as part of their athletic budget or was it somewhere else, and how UH’s numbers 
compare in content to others so the committee could get to an apples to apples 
comparison; whether financial aid was charged to the department budget at resident/non 



Committee on Intercollegiate Athletics Meeting Minutes of May 21, 2015 – p. 4/5 

  

resident cost, or the cost of where the athlete comes from.  The committee was given lots 
of numbers for athletics but has no context when making comparisons to other places. 
 
 AD Matlin responded that apples to apples comparison with peers will depend on the 
accessibility of data.  There are definitely some things they could do, and if the committee 
has more questions the department can try to get more data. 
 
 The committee also requested a longer term horizon on the budget be provided, 
specifically plans related to Aloha Stadium and impact, what are the department’s 
thoughts on the immediate term future, and strategic things the department might be 
changing; the need for the public to understand that over 90% of athletic programs in the 
country are in deficit, and how UH is doing in comparison to other schools of similar size; 
and a review of what compliance is all about, how regents discharge their compliance 
responsibilities, and how coaches are educated. 
 
 The committee asked if the football games at Ohio State and Wisconsin were intended 
to be revenue generating events and if this was the approach the program might follow in 
the future.  AD Matlin speculated that it was done to generate revenue; they will generate 
$1.5 to $2.0 million depending in final travel costs, and the gross of those two games 
being $2.5 million.   He indicated that he would probably not schedule two games like 
that.  They need to take a hard look at scheduling 13 games in 13 weeks, which is going 
to happen in the next couple of years.  Strategically, a game like Ohio State or Wisconsin 
make sense to do every so often, may even on an annual basis, especially if you can get 
a home and home, however, two of those games in one year is tough. 
 
 Committee Chair Portnoy indicated that former AD Jay prepared a report at the 
committee’s request, and suggested AD Matlin review the report and see if he agrees 
with the alternatives and options, or if he has new ideas.  Ultimately, the regents are 
looking at how the university can continue to maintain a competitive Division I athletics 
program that has enough resources.  The president has made it clear he does not believe 
that other resources can be redirected to athletics, and the Legislature did not fund the 
$3.0 million request from the university to support athletics, so not sure if a similar 
approach next year makes sense. 
 
 Regents pointed out this was the Committee on Intercollegiate Athletics, not the 
Committee on Mānoa Intercollegiate Athletics, and questioned if UH Hilo (UHH) should be 
part of this discussion.  The committee agreed to invite the UHH Chancellor and Athletic 
Director to the athletics deep dive.   
 
 It was also noted that Mānoa athletics is a Mānoa issue, so they need to include the 
chancellor as it is not the president’s job to allocate money to athletics, it is the 
chancellor’s job.  Committee Chair Portnoy added that the report received today suggests 
this is clearly a Mānoa issue not a system issue.  Similarly, Hilo athletics should be a Hilo 
issue.   Further discussion held about the deficit to some extent being an internally 
constructed matter because there already are institutional funds allocated to athletics, just 
not enough to cover expenses.  If they took revenues from all sources, except institutional 
support, and subtract expenses, the difference is what needs to be made up by 
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institutional support or something else.  The question for the chancellor is how he decided 
on this number for institutional support. 
 
 The committee also pointed out that former AD Jay had difficulty getting external 
support, and requested that AD Matlin report back on how successful he thinks that might 
be and provide suggestions.  The committee also requested that AD Matlin come up with 
scenarios on how or if the program can be essentially self supporting. 
 
 There was additional discussion on whether UH West O‘ahu (UHWO) was going to be 
instituting some kind of athletics program.  President Lassner responded that the long 
range development plan (LRDP) has to be updated based on the new land plan.  The 
LRDP for the 500 acres was revised to designate land for educational and non 
educational purposes, and the master developer and Real Property Monetization Task 
Group are looking at non-educational uses.  Administration also has a task to update the 
LRDP for the 350 acres of educational use lands, and that would be the time to designate 
some portion of it potentially for “future athletics: (e.g., intramural, club).  Without making 
any assumptions, part of setting aside 350 acres for education was to ensure there was 
that capability at some point in the future. 
 
 Committee Chair Portnoy suggested that committee members go the Knight 
Commission website (www.knightcommission.org), which has fantastic studies on 
university athletics, including one on Hawai‘i that has a valuation of Hawai‘i’s athletics 
program.  The website has very good literature that will help educate committee members 
on what is happening in athletics around the country.   
 

V. ADJOURNMENT 
 
 There being no further business, on the motion of Regent Acoba and second by 
Committee Vice Chair Tagorda and with unanimous approval, the meeting was adjourned 
at 4:00 p.m. 
 

 Respectfully Submitted, 
 
 /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 

http://www.knightcommission.org/

