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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON INTERCOLLEGIATE ATHLETICS MEETING 
 

NOVEMBER 2, 2016 
 

I. CALL TO ORDER 
 

Committee Chair Jeffrey Portnoy, called the meeting to order at 9:00 a.m. on 
Wednesday, November 2, 2016, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Jeffrey Portnoy; Committee 
Vice Chair Simeon Acoba; Regent Eugene Bal; Regent Brandon Marc Higa; Regent 
David Iha; Regent Stanford Yuen. 
 

Others in attendance:  Board Chair Jan Sullivan; Board Vice Chair Randy Moore; 
Regent Wayne Higaki; Regent Michael McEnerney; Regent Lee Putnam; Regent Michelle 
Tagorda; Regent Ernie Wilson, Jr. (ex officio committee members); President and Interim 
UH-Mānoa (UHM) Chancellor David Lassner; Vice President for Academic Planning & 
Policy Risa Dickson; Vice President for Administration Jan Gouveia; Vice President for 
Community Colleges John Morton; Vice President for Legal Affairs/University General 
Counsel Carrie Okinaga; Vice President for Research & Innovation Vassilis Syrmos; Vice 
President for Budget & Finance/Chief Financial Officer Kalbert Young; Executive 
Administrator and Secretary to the Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF THE MINUTES OF THE APRIL 6, 2016 MEETING 
 

Committee Vice Chair Acoba moved to approve the minutes of the April 6, 2016 
meeting, seconded by Regent Yuen, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
Board Office received no written testimony, and three individuals had signed up to give 
oral testimony. 
 
 Committee Chair Portnoy indicated he had invited the Kapi‘olani Community College 
(KapCC) students to discuss the proposed student athletic fee. 
 
 KapCC students Christina Gray, Brando Mettout, and Jamison Renfroe, provided 
testimony in support of a proposed student athletic fee for KapCC students to unlimited 
access all UHM home games to cultivate pride and connection between the community 
colleges and UHM.  They also shared data that established a correlation of attending 
athletic games with pride, branding, and an increased sense of community, which leads to 
higher transfer, retention, and completion rates.  
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 The committee engaged in a short discussion on the genesis, breadth and scope of 
the fee to expand to all campuses; the student survey conducted; the students working 
with student governance groups and the office for institutional effectiveness to ensure the 
survey reaches the entire KapCC student body; efforts to encourage all students to 
support a fee; collaboration with the UHM Athletic Director Dave Matlin; consideration of 
an opt out provision; and concerns regarding building connections between the students 
at community colleges and UHM.  The committee commended the students for leadership 
in the initiative, and supported continued collaboration with student government and 
administration, and addressing opposition to raising fees and sharing the value and 
benefits of attending athletic games. 
 
 Committee Chair Portnoy thanked the students for initiating this exciting concept and 
encouraged them to keep working with AD Matlin and others to move this idea forward.  
 

IV. AGENDA ITEMS 
 

At this time, the committee extended birthday wishes to Associate Athletics Director - 
Administrative Services, Carl Clapp, who was in the audience.  
 
A. For Information and Discussion 
 

Committee Chair Portnoy suggested that agenda item IV.A.2. be taken up first.  There 
were no objections. 
 

2. Progress Update on UH Mānoa Athletics Financial Improvement Plan 
 
AD Matlin provided a progress update on UHM athletics financial improvement plan 

presented last year.  The results show that progress is being made, except in three areas 
of revenue, state support and student fees.  Concerns raised included accounting for 
fundraising revenue and expenses, lack of progress and consideration of modifying the 
triparty agreement among UHM, AKA, and UHF, and focusing on the value provided for 
student-athlete education versus on revenue generation as a retail center.  AD Matlin 
explained how increasing institutional support strategies under consideration involve 
creative ways without additional costs.  
 

Committee Chair Portnoy suggested that agenda Items IV.A.3. and IV.A.4. be taken 
up together as they were related.  There were no objections. 

 
3. Update on UH Mānoa Athletics Naming Opportunities 
4. ʻAhahui Koa Ānuenue and UH Foundation Agreement 
 
The committee discussed the need to revisit the valuation, purpose, strategies and 

collaboration with UHF regarding list of naming opportunities approved by the board in 
2014.  In the interest of time, the item would be on the agenda for further discussion at 
the next committee meeting.  

 
The committee engaged in extensive discussion on the background and current 

performance status of the triparty agreement among UHM, AKA, and UHF.  Concerns 
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were raised regarding low performance, need for assessment, and consideration of 
modifications to the agreement.  The committee requested an update on the status of the 
reorganization on effectiveness and the business plan with targets, in order to understand 
the vitality and rationale. 
 

1. Committee goals and objectives 
 
Materials were provided that included the committee goals and objectives.  The 

committee deferred this item to the next committee meeting due to time constraints. 
 

V. EXECUTIVE SESSION 
 
A. Fundraising: (To consider matters relating to solicitation and acceptance of 

private donations pursuant to HRS §92-5(a)(7)) 
 

Upon motion by Committee Vice Chair Acoba, seconded by Regent Yuen, the 
committee went into executive session at 10:05 a.m. under HRS 92.5(a)(7) to discuss 
fundraising strategies and opportunities.  Upon motion by Regent Bal, seconded by 
Regent Higa, the executive session was adjourned and the committee returned to open 
session at 10:20 a.m.  Committee Chair Portnoy announced that the committee discussed 
fundraising matters as noted on the agenda.  
 

VI. ADJOURNMENT 
 
 There being no further business, Regent Yuen moved to adjourn, seconded by Regent 
Higa, and upon unanimous vote, the meeting was adjourned at 10:21 a.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


