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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON INTERCOLLEGIATE ATHLETICS MEETING 
 

APRIL 6, 2017 
 

I. CALL TO ORDER 
 

Committee Chair Jeffrey Portnoy, called the meeting to order at 10:38 a.m. on 
Thursday, April 6, 2017, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 
96822. 
 

Committee members in attendance:  Committee Chair Jeffrey Portnoy; Committee 
Vice Chair Simeon Acoba; Regent Eugene Bal; Regent Brandon Marc Higa; Regent 
Stanford Yuen. 
 

Committee members excused:  Regent David Iha 
 

Others in attendance:  Board Chair Jan Sullivan; Board Vice Chair Randy Moore; 
Regent Wayne Higaki; Regent Michael McEnerney; Regent Lee Putnam; Regent Michelle 
Tagorda; Regent Ernest Wilson, Jr. (ex officio committee members); President/Interim 
UH-Mānoa (UHM) Chancellor David Lassner; Vice President for Community Colleges 
John Morton; Vice President for Legal Affairs/University General Counsel Carrie Okinaga; 
Vice President for Research & Innovation Vassilis Syrmos; Vice President for Budget & 
Finance/Chief Financial Officer Kalbert Young; UH-Hilo (UHH) Chancellor Donald 
Straney; Executive Administrator and Secretary to the Board Cynthia Quinn; and others 
as noted. 
 

II. APPROVAL OF THE MINUTES OF THE FEBRUARY 9, 2017 MEETING 
 

Committee Vice Chair Acoba moved to approve the minutes of the February 9, 2017 
meeting, seconded by Regent Higa and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Administrator and Secretary of the Board Cynthia Quinn confirmed that the 
Board Office received no written testimony, and no individuals had signed up to give oral 
testimony. 
 

IV. AGENDA ITEMS 
 
A. For Information 
 

1. UH Mānoa Athletics – Update on Facilities, Health & Wellness, and Finances 
 
UHM Athletic Director David Matlin provided an update on the status of the athletic 

facilities and finances, and athlete health and wellness.  He explained which facilities 
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were slated for repair and renovation upon completion of request for proposals (RFP) 
pending, and hopefully responses to the RFP will come in within budget and projected 
timelines.  Discussion with the Honolulu Stadium Authority (HSA) on plans for a new 
business model and possible new stadium, and long range plans for the lower campus 
area are ongoing.  Regarding health and wellness, concussion and return to play 
protocols, training, and mental health services were explained.  The programs are 
National Collegiate Athletic Association (NCAA) compliant, provide services to all 
athletes, directly and through the student health services center, and no hospitalization 
occurred this academic year although no systematic statistics are tracked.  Intramural 
sports are not subject to NCAA regulations, but students who get injured are treated at 
university health services and a trainer is available at contact sports.  Financial condition 
of the program is stable, below the projected deficit, and continues to trend upwards.  A 
fundraising strategic plan is being developed; new revenue expense models are being 
assessed, and adjustments to merchandising program and other revenue generating 
contracts are underway, including marketing and all sport apparel contracts, and a 
multimedia partnership.  The H-Zone store at Ward Center will be closing down June 30, 
2017, and sale of retail merchandise will focus on the bookstore and online opportunities. 

 
Questions and comments were raised regarding whether the university’s insurance 

provider inspects athletic facilities on a regular basis to determine risks that are being 
underwritten; whether there was any commitment or understanding regarding the 
university’s use of a possible new stadium; the possibility of the university building its own 
stadium on university lands; and whether there was a firm commitment to the long term 
plan to develop lower campus for athletic purposes.  

 
AD Matlin explained that the insurer does not perform regular inspections of athletic 

facilities.  Regarding a possible new stadium, there is a commitment that the university 
will be able to use any new stadium, but the financial model is the most critical element 
that is still under discussion.  President/Interim UHM Chancellor Lassner indicated that 
while nothing is off the table, he did not feel the state required two stadiums, and the HSA 
was in the a good position with opportunities for commercial use development or public-
private partnership, in a convenient location along the rail line.  The current goal is to 
have a more favorable financial relationship with the HSA so it becomes a revenue-
generating opportunity for the university as it is for most universities around the country.  
At this time, there is no firm commitment regarding development of lower campus, UH 
architecture students came up with renderings and ideas to generate concepts only, and 
there is no plan or financing in place.  Each unit has developed its own plan, and 
administration is working on developing an overall holistic plan for the entire UHM 
campus.  

 
2. UH Hilo Athletics – Update on Facilities, Health & Wellness, and Finances 
 
UHH Athletic Director Patrick Guillen provided an update on the status of the athletic 

facilities and finances, and athlete health and wellness.  He explained the Capital 
Improvement Projects (CIP) projects that have been recently completed, and future 
priority projects as funding becomes available, based on anticipated maintenance due, 
reducing utilizing off campus facilities, and improving recruitment.  Regarding health and 
wellness, concussion occurrences have decreased, credited to staffing and focus on 
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prevention and proactive treatment training that follow the NCAA protocols, and providing 
trainers and interns at all games.  Other training expands to areas of mental health, 
substance abuse, sex assault intervention education, as well as professional 
development for all athletes.  The financial snapshot is positive with a surplus for this 
academic year.  The conference remains intact despite the withdrawal of Brigham Young 
University-Hawai‘i.  Other options such as game guarantees in lieu of more expensive 
travel are being explored, as well as additional revenue generating opportunities such as 
online merchandising, corporate sponsorships, and naming opportunities.  The committee 
recognized the difficulty for any athletic program to end the year without a deficit and 
commended UHH athletics for the accomplishment, AD Guillen attributed the small 
surplus to legislative appropriations, and salary savings due to restructuring and turnover. 
 

V. ADJOURNMENT 
 
 There being no further business, Committee Vice Chair Acoba moved to adjourn, and 
Regent Yuen seconded, and with unanimous approval, the meeting was adjourned at 
11:48 a.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


