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MINUTES 
 

BOARD OF REGENTS COMMITTEE ON INTERCOLLEGIATE ATHLETICS MEETING 
 

AUGUST 10, 2017 
 

I. CALL TO ORDER 
 

Committee Chair Jeffrey Portnoy, called the meeting to order at 1:30 p.m. on 
Thursday, August 10, 2017, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Jeffrey Portnoy; Committee 
Vice Chair Simeon Acoba; Regent Brandon Marc Higa; Regent Wayne Higaki; Regent 
Ernest Wilson, Jr.; Regent Stanford Yuen. 
 

Others in attendance:  Board Chair Jan Sullivan; Regent Eugene Bal; Regent Norma 
Doctor Sparks; Regent Michael McEnerney; Regent Lee Putnam; Regent Michelle 
Tagorda; (ex officio committee members); President/Interim UH-Mānoa (UHM) Chancellor 
David Lassner; Vice President for Community Colleges John Morton; Vice President for 
Legal Affairs/University General Counsel Carrie Okinaga; Vice President for Research & 
Innovation Vassilis Syrmos; Vice President for Information Technology/Chief Information 
Officer Garret Yoshimi; Vice President for Budget & Finance/Chief Financial Officer 
Kalbert Young; Interim UH-Hilo (UHH) Chancellor Marcia Sakai; Executive Assistant to 
the Board Melissa Matsuura; and others as noted. 
 

II. APPROVAL OF THE MINUTES OF THE MAY 18, 2017 MEETING 
 

Regent Yuen moved to approve the minutes of the May 18, 2017 meeting, seconded 
by Committee Vice Chair Acoba and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Assistant of the Board Melissa Matsuura announced that the Board Office 
received no written testimony, and no individuals had signed up to give oral testimony. 
 

IV. AGENDA ITEMS 
 

Committee Chair Portnoy suggested reordering the agenda to take Item IV.A.4 first 
and there were no objections. 
 
A. For Information & Discussion 

 
4. Coaches Corner – Nick Rolovich 
 
A talk story session was held with Head Football Coach Nick Rolovich.  Coach Rolovich 

recognized how helpful the counseling department had been for players this past year.  He talked 
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about how proud he was of the team, many of whom would not be in college if not for football, and 
the positive feedback from the community he received on their conduct.  He appreciated the 
opportunity to coach at his alma mater, and shared his hopes to help make the players better 
fathers, husbands, leaders, and employers in the future. 

 
The committee congratulated Coach Rolovich on last year’s outstanding season, and the 

positive impact of their community outreach efforts.  The committee discussed the future of 
football at Hawai‘i and in the mid-major conferences; protecting student athletes from traumatic 
injuries; how player expectations are being managed; what Coach Rolovich thought the 
expectations of the programs should be/are; and the importance of getting a quality education, 
and developing character and leadership skills.  The committee also reaffirmed its commitment to 
working with administration to do what it can within its limited role to keep athletics at the forefront 
of the university and the community. 

 
2. Value Proposition of UH Athletics 
 
UHM Athletic Director (AD) David Matlin started by recognizing Clare-Marie 

Anderson, a UH two-sport athlete in women’s indoor and beach volleyball, was 
selected as a 2017 Peace Scholar; and Makani Kema-Kaleiwahea, a UH football 
player and one of the youngest foster parents in the country who is raising his two 
younger brothers, was the recipient of the 2017 NCAA Division I men’s HERO of 
the Year award. 

 
UHM AD Matlin noted that in 2015, a Deep Dive on UHM Athletics entitled, “Athletics:  

Perceptions, Realities & Discussion on Financial Funding Model” was given to the 
committee, along with “The Economic Impact of the University of Hawai‘i at Mānoa 
Athletics Department, Fiscal Year 2013-14” study prepared by the Athletics Department 
and the Shidler College of Business.   The department is in the process of updating the 
deep dive and will present something later in the year.  He provided a presentation on the 
value proposition of UH athletics including net benefits to UH, a breakdown of UHM funds 
provided to UHM athletics, and UHM athletics funds provided to UHM.  

 
The committee thanked AD Matlin for compiling this information and commended him 

for the tremendous job done and making good business decisions.  Concerns and 
comments were raised regarding how the report might be interpreted; and the importance 
of showing tangible/intangible value.  AD Matlin indicated that the department is trying to 
generate other funds with new programs like the Under Armour deal, a multimedia deal, 
and other exciting things that will make an impact to the department. 

 
 

1. Setting Committee Goals & Objectives, and Meeting Plan for FY18 
3. Discussion on the AGB statement & study regarding Board Role and 

Responsibilities for Intercollegiate Athletics 
 
The committee discussed the three goals and AGB statement and study at length, 

including some of the AGB responsibilities listed; and the role of the board in terms of 
governance versus oversight.  The committee requested an update on key personnel 
replacements.  A suggestion was made to revisit the discussion regarding philanthropy for 
athletics including  'Ahahui Koa Ānuenue, booster organizations, etc.  Members were 
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requested to come prepared to discuss their thoughts and vote on the three goals 
document:  (1) Board is ultimately responsible for athletics policy & oversight; (2) Board 
should act decisively to uphold integrity of the athletics program and its alignment with the 
academic mission of UH; and (3) Board must educate itself about its policy role & 
oversight of intercollegiate athletics.  The schedule of topics that AD Matlin agreed to 
provide reports for and regent feedback on the three goals document will help determine 
what the committee may want to address in this coming year.  

 
V. ADJOURNMENT 

 
 There being no further business, Regent Higa moved to adjourn, and Regent Higaki 
seconded, and with unanimous approval, the meeting was adjourned at 2:45 p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 
 
 
 


