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MINUTES 
 

BOARD OF REGENTS COMMITTEE ON INDEPENDENT AUDIT MEETING 
 

AUGUST 10, 2017 
 

I. CALL TO ORDER 
 

Committee Vice Chair Randy Moore, called the meeting to order at 12:26 p.m. on 
Thursday, August 10, 2017, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Michael McEnerney, 
Committee Vice Chair Randy Moore; Regent Norma Doctor Sparks; Regent Wayne 
Higaki; Regent Jeffrey Portnoy. 
 

Others in attendance:  Board Chair Jan Sullivan; Regent Simeon Acoba; Regent 
Eugene Bal; Regent Brandon Marc Higa; Regent Lee Putnam; Regent Michelle Tagorda; 
Regent Ernest Wilson, Jr.; Regent Stanford Yuen (ex officio committee members); 
President/Interim UH Mānoa (UHM) Chancellor David Lassner; Vice President for 
Administration Jan Gouveia; Vice President for Community Colleges John Morton; Vice 
President for Legal Affairs/University General Counsel Carrie Okinaga; Vice President for 
Research & Innovation Vassilis Syrmos; Vice President for Information Technology/Chief 
Information Officer Garret Yoshimi; Vice President for Budget & Finance/Chief Financial 
Officer Kalbert Young; Interim UH-Hilo (UHH) Chancellor Marcia Sakai; Executive 
Assistant to the Board of Regents Melissa Matsuura; and others as noted. 
 

II. ELECTION OF COMMITTEE CHAIRPERSON 
 

Committee Vice Chair Moore explained that pursuant to state law, the chair of the 
Committee on Independent Audit is selected by the members of the committee and 
opened the floor for nominations. 
 

Regent Higaki nominated Regent McEnerney to serve as chair.  There being no other 
nominations, Regent Higaki moved to close the nominations, seconded by Regent Doctor 
Sparks.  The nomination was put to a vote and Regent McEnerney was unanimously 
selected to serve as the Chair of the Committee of Independent Audit. 
 

Committee Chair McEnerney thanked the committee for their confidence in him.  He 
commended Vice Chair Moore for the outstanding work he did as committee chair last 
year, and recognized incoming Regent Doctor Sparks to the committee.  He noted that 
Hawai‘i Revised Statutes §304A-321 was the guideline for the committee, and Article II, 
Section D.2.e. of the Board Bylaws lists the various tasks for the committee, which 
reflects the statute.  Last year, a Chapter 304A-321 - 2016-2017 independent audit 
committee work plan was issued that laid out what the committee had to do, and it would 
be reissued again to guide the committee on how things would be handled this year. 
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III. APPROVAL OF MINUTES OF THE MAY 17, 2017 MEETING 
 

Committee Vice Chair Moore moved to approve the minutes of the May 17, 2017 
meeting, seconded by Regent Higaki, and the motion carried unanimously. 
 

IV. PUBLIC COMMENT PERIOD 
 
 Executive Assistant to the Board Melissa Matsuura announced that the Board Office 
received no written testimony, and no individuals had signed up to give oral testimony. 
 

V. AGENDA ITEMS 
 

The agenda was reordered to take up Item C.1. first, there were no objections. 
 
C. For Discussion 
 

1. Committee Self-evaluation 
 

 Committee Vice Chair Moore explained that in May 2017 the committee reviewed the 
self-evaluation questionnaire prepared by the American Institute of Certified Public 
Accountants (AICPA), with a goal to provide responses to help in planning and make 
improvements for the next committee.  All of the committee members had completed the 
questionnaire, and the results for items checked “no” or those with comments were 
included in the handout provided to committee members.  Two slightly different versions 
of the questionnaire were distributed, and the numbers relate to the version that was 
posted with the agenda.  Vice Chair Moore reviewed the handouts with the committee. 
 
 The committee was provided information on the history of firms that had served as 
external auditor for the university for the past 22 years, and frequency of lead auditor 
rotations. 
 
 Committee Vice Chair Moore thanked everyone for their constructive participation in 
the committee work last year and indicated that committee leadership would incorporate 
feedback from the questionnaires into the work plan and agendas for the upcoming year. 
 
A. For Review and Approval 
 

1. Follow up Report on Evaluation of Corrective Action Status – University 
Purchasing Card Program 

 
Internal Audit Director Glenn Shizumura presented the follow up report on evaluation 

of corrective action status – university purchasing card (PCard) program.  Certain 
improvement opportunities have been implemented, and other recommendations are 
under consideration.    
 

VP Gouveia reviewed administration’s response to the recommendations as follows:  
For recommendation no. 1:  review and approval of PCard transactions, administration 
felt the timeframe for escalating notices to all parties involved in the outstanding 
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purchasing card documents (PCDOs) should be in excess of 90 days instead of in excess 
of 60 days, and has adopted a protocol to reflect that.  For recommendation no. 2:  
monitoring of PCard transactions, administration agreed that a risk based audit approach 
should be adopted and has adopted a protocol to deliver a risk-based methodology that 
more efficiently and effectively allocates resource within the PCard program.  For 
recommendation no. 3:  use of merchant category codes (MCC), administration disagrees 
with expanding the unblocking of MCC, and believes the current operational model and 
practice where the fiscal administrator makes the determination on unblocking is 
appropriate and should be continued. 

 
The committee clarified that PCard holders wanting to make purchases for a blocked 

MCC have the option of requesting the fiscal administrator temporarily unblock the MCC, 
or could purchase it themselves on their own credit card and request reimbursement; and 
that at the end of the last fiscal year there were no PCDOs in excess of 60 days.  The 
committee requested administration report back to the committee next year on whether 
the number of requests for exceptions on certain MCC is increasing, decreasing, or 
remaining constant. 
 
 Regent Portnoy arrived at 12:44 p.m. 
 
 Regent Higaki moved to recommend board approval of the provisional to established 
status of the follow up report on evaluation of corrective action status – University P-Card 
Program seconded by Committee Vice Chair Moore, and the motion carried unanimously.  
 
B. For Information 
 

1. Whistleblower Report 
 

Director Shizumura provided an update on the whistleblower report that collected 
complaints made as of July 28, 2017 and status, including a summary of the types of 
complaints made. 

 
Questions were raised regarding the reason one case had been in progress for more 

than a year, and predominance of claims originating from Kapi‘olani Community College.  
Director Shizumura explained that the reason one case was delayed because an 
individual had been out of the country for an extended period of time; the case has since 
been completed.  Regarding the predominance of claims from KapCC, Administration 
explained that some individuals view the whistleblower hotline as the best complaint 
process regardless of the nature of the complaint.   

 
VP Gouveia presented the inaugural FY17 whistleblower hotline annual report 

outlining the program; workflow and processing time; breakdown of reporting by month, 
campus, and type; and status of cases. 

 
A question was raised regarding whether there were any trends identified in the 

reporting.  VP Gouveia explained that there has been a spike in reporting after the 
whistleblower hotline email gets sent out before the start of each semester, and nothing to 
indicate any correlation with anything happening on campus at those times. 
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2. Risk Management Report 

 
 VP Gouveia provided the inaugural FY17 office of risk management annual report 
outlining the risk financing program including general liability; employment practices; 
property liability; crime liability; excluded liability; and other expenditures.  The report 
included a history of claims summaries from the Risk Management Special Fund for FY13 
to FY17.  Based on loss history, the university has a fairly low risk profile when it comes 
to insurable exposures.  Generally, the insurance program is structured through a 
combination of a self-insured retention (SIR), excess insurance policies, and participation 
in the State of Hawai‘i’s insurance program through the Department of Accounting and 
General Services (DAGS).  The university does not pay to participate in the state 
insurance program through DAGS.   

 
Discussions regarding how loss history compared to peer institutions; types of torts 

involved; and lines of casualty covered.  Administration explained that loss history for 
peer institutions is not readily and publicly available; they are pursuing that information 
but may not be able to get enough to do any real analysis.  Employment practices liability 
policy also provides directors & officers and errors & omissions type coverage for the 
board and other university officers, however, no claims have been made in history of that 
coverage.  The state property insurance covers all lines of casualty (e.g., fire, flood, 
hurricane, etc.). 
 

Chair Sullivan left the meeting at 1:07 p.m.; quorum was maintained. 
 
 The committee thanked administration for putting together this useful information.  
Committee Chair McEnerney indicated that this was part of the overall enterprise risk 
management that administration has been intensely working on for the past couple of 
years, and falls within the statutory requirement that charges this committee with risk 
management analysis.   
 

VI. ADJOURNMENT 
 
 There being no further business, Regent Higaki moved to adjourn, and Regent Doctor 
Sparks seconded, and with unanimous approval, the meeting was adjourned at 1:13 p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 


