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MINUTES 

BOARD OF REGENTS COMMITTEE ON INDEPENDENT AUDIT MEETING 

OCTOBER 5, 2017 

I. CALL TO ORDER 

Committee Chair Michael McEnerney, called the meeting to order at 10:41 a.m. on 
Thursday, October 5, 2017, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 
96822. 

Committee members in attendance:  Committee Chair Michael McEnerney; 
Committee Vice Chair Randy Moore; Regent Wayne Higaki. 

Committee members excused: Regent Norma Doctor Sparks; Regent Jeffrey Portnoy. 

Others in attendance:  Board Chair Jan Sullivan; Regent Eugene Bal; Regent Brandon 
Marc Higa; Regent Lee Putnam; Regent Douglas Shinsato; Regent Michelle Tagorda (ex 
officio committee members); President/Interim UH-Mānoa (UHM) Chancellor David 
Lassner; Vice President for Administration Jan Gouveia; Vice President for Community 
Colleges John Morton; Vice President for Legal Affairs/University General Counsel Carrie 
Okinaga; Interim Vice President for Academic Planning & Policy Donald Straney; Vice 
President for Research & Innovation Vassilis Syrmos; Vice President for Information 
Technology/Chief Information Officer Garret Yoshimi; Vice President for Budget & 
Finance/Chief Financial Officer Kalbert Young; Interim UH-Hilo (UHH) Chancellor Marcia 
Sakai; UH-West O‘ahu (UHWO) Chancellor Maenette Benham; UH-Maui College 
(UHMC) Chancellor Lui Hokoana; UHM Vice Chancellor for Research/Interim Vice 
Chancellor for Academic Affairs Michael Bruno Leeward Community College (LCC) 
Chancellor Manual Cabral; Kaua‘i Community College (KauCC) Chancellor Helen Cox; 
Windward Community College (WinCC) Chancellor Douglas Dykstra; Honolulu 
Community College (HonCC) Chancellor Erika Lacro; Interim Kapi‘olani Community 
College (KapCC) Chancellor Louise Pagotto; Hawai‘i Community College (HawCC) 
Chancellor Rachel Solemsaas; Executive Assistant to the Board of Regents Melissa 
Matsuura; and others as noted. 

II. APPROVAL OF MINUTES OF THE AUGUST 10, 2017 MEETING 

Regent Higaki moved to approve the minutes of the August 10, 2017 meeting, 
seconded by Committee Vice Chair Moore, and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD 

 Executive Assistant to the Board Melissa Matsuura announced that the Board Office 
received no written testimony, and no individuals had signed up to give oral testimony. 
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IV. AGENDA ITEMS 

A. For Review and Approval 

1. Follow up Report on Evaluation of Corrective Action Status – Kapi‘olani 
Community College Chancellor’s Office Accounts at UH Foundation 

Internal Audit Director Shizumura presented the follow up report on evaluation of 
corrective action status – Kapi‘olani Community College (KapCC) Chancellor’s Office 
Accounts at UH Foundation (UHF).  Corrective action has been effectively implemented, 
and risks have been mitigated.  It was noted that the $700,000 in payroll expense 
previously noted in a prior report was not substantiated, and as such was not reimbursed 
by UHF.  All of the books have been balanced, with the biggest issue being certain 
reporting requirements by the donor had not been complied with over the past several 
years.  In the last month, procedures were implemented to meet reporting requirements 
requested by the donor.  Management’s response from KapCC agreed with all 
recommendations. 

Regent Higaki moved to accept the Follow up Report on Evaluation of Correction 
Action Status – KapCC Chancellor’s Office Accounts at UHF, seconded by Committee 
Vice Chair Moore, and the motion carried unanimously.  

2. Review of Travel Policy Compliance 

Director Shizumura noted there had been previous issues of noncompliance with 
travel policy regarding travel completion reports and travel requests.  Compliance has 
improved substantially over the past few years, and last fiscal year end the majority of 
travel completion reports were submitted on time.  The one area that requires 
improvement is reimbursement of excess travel advances.  It appears that a significant 
number of travelers had not reimbursed the university when travel advance funds 
received exceeded the actual travel costs.  Recommendations for enhancements to the 
eTravel system and clarification of requirements in policies were suggested, and should 
increase compliance.  Management’s response agreed with recommendations and 
included timetables for implementation. 

Discussion held regarding management working with the Research Corporation of the 
University of Hawai‘i (RCUH) to perform a similar review of travel reimbursements given 
the significant portion of UH employees whose travel expenses are processed by RCUH.  
Historically the RCUH portion of travel had never been reviewed, and the Office of 
Internal Audit recommended the UH disbursing office collaborate with RCUH to 
implement similar audit approach and policies consistent with UH. 

The committee accepted the report and requested management report back in May of 
next year regarding the degree to which recommendations have been implemented. 

 Regent Higaki moved to approve the review of Travel Policy Compliance report, 
seconded by Committee Vice Chair Moore, and the motion carried unanimously.  
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B. For Information 

1. Whistleblower Report 

 Director Shizumura provided an update on the whistleblower report that collected 
complaints made as of September 25, 2017 and status, including a summary of the types 
of complaints made.  Approximately 22 cases were reported over the last two months, 
and a substantial number of cases have been closed.  The vast majority of cases are 
human resources-related.  There are a few outstanding cases, but most of those cases 
are substantially completed and should be closed within the next month. 

2. Enterprise Risk Management 

VP Gouveia provided background on the enterprise risk management efforts done to 
date, starting with officers identifying main risk categories of compliance, financial, 
operational, reputational and strategic.  Risk areas identified were construction/facilities, 
personnel/workforce, enrollment – student recruitment & retention, financial 
resiliency/revenue model, research revenue, information technology, maintaining safety, 
and procedures/governance.  The risk areas were heat mapped and the decision made to 
focus on construction/facilities and enrollment management over the last year.  Periodic 
updates were provided to Academic & Student Affairs and Planning & Facilities 
committees.  The ability to identify and focus resources and attention on higher risk areas 
has allowed administration to be more strategic regarding deployment of resources.  A lot 
of progress was made this past year, officers will reevaluate risk areas and remap priority 
risk areas next month to determine if any changes need to be made, and will provide the 
committee with another update. 

Committee Chair McEnerney recognized administration for the hard work being done 
in this important area, and noted the fantastic improvement made over the past 2.5 years. 

V. EXECUTIVE SESSION 

 Upon motion by Regent Higaki, seconded by Committee Vice Chair Moore, the 
committee unanimously approved convening in executive session, pursuant to §92-
5(a)(2), HRS, to discuss personnel matters.  The committee convened in executive 
session at 10:55 a.m.  Following a motion to come out of executive session by Regent 
Higaki, seconded by Committee Vice Chair Moore, and the motion carried unanimously, 
executive session was adjourned at 11:50 a.m. 

 The meeting reconvened at 11:50 a.m.  Committee Chair McEnerney stated that the 
board went into executive session to discuss personnel matters as indicated on the 
agenda. 

VI. ADJOURNMENT 

 There being no further business, Regent Higaki moved to adjourn, and Committee 
Vice Chair Moore seconded, and with unanimous approval, the meeting was adjourned at 
11:51 a.m. 



Committee on Independent Audit Meeting Minutes of the October 5, 2017 – p. 4/4 

 

 Respectfully Submitted, 
 
  /S/  
 
 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 


