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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON BUDGET AND FINANCE MEETING 
 

AUGUST 4, 2016 
 

I. CALL TO ORDER 
 

Committee Vice Chair Barry Mizuno called the meeting to order at 2:08 p.m. on 
Thursday, August 4, 2016, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 
96822. 
 

Committee members in attendance:  Committee Vice Chair Barry Mizuno; Board Chair 
Jan Sullivan; Regent Simeon Acoba; Regent Wayne Higaki; Regent Michael McEnerney; 
Regent Lee Putnam; 

 
Others in attendance:  Regent Eugene Bal; Regent Brandon Marc Higa; Regent David 

Iha; Board Vice Chair Randy Moore; Regent Michelle Tagorda; Regent Stanford Yuen; 
Regent Ernie Wilson, Jr. (ex officio committee members); President David Lassner; Vice 
President for Academic Planning & Policy Risa Dickson; Vice President for Administration 
Jan Gouveia; Vice President for Research & Innovation Vassilis Syrmos; Vice President 
for Information Technology and Chief Information Officer, Garret Yoshimi; Vice President 
for Budget & Finance and Chief Financial Officer Kalbert Young; Interim UH-Mānoa 
(UHM) Chancellor Robert Bley-Vroman; UH-Hilo (UHH) Chancellor Donald Straney; 
Interim UH-West O‘ahu (UHWO) Chancellor Doris Ching; Executive Administrator and 
Secretary to the Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE MAY 18, 2016 MEETING 
 
Board Chair Sullivan moved to approve the minutes of the May 18, 2016 meeting, 

seconded by Regent McEnerney, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
board office received no written or oral testimony. 
 

IV. AGENDA ITEMS 
 
A. For Information 
 

1. Fiscal Year 2016 4th Quarter UBS Investment Report on Legacy Endowment 
Fund as of June 30, 2016 

 
The committee received a quarterly report from UBS regarding the FY16 4th Quarter 

UBS Investment Report on Legacy Endowment Fund as of June 30, 2016.  UBS noted 
continued market volatility in the fourth quarter, with some markets recovering, and that 
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the report includes new lines for gross and net time-weighted rates of return values as 
requested in the prior committee meeting.  The report shows investment returns meeting 
benchmarks net of fees; and fossil fuel investment is decreasing, with two more years 
remaining to bring into compliance with board policy.  Discussions regarding the utility of 
benchmarks net of fees; clarifying the components of the energy category to recognize 
and measure fossil free related areas; and clarifying the differences in benchmarks 1 and 
2 as it related to fees. 
 
B. For Approval 
 

1. University of Hawai‘i Operating Budget Proposal (Forecast) for Fiscal Year 
2017 

 
Administration provided an augmentation of the May 2016 proposal to narrow 

assumptions and refine numbers at the campus level on expenditure and revenues.  
Assumptions included flat enrollment, performance funding that was deployed in the first 
year, and incorporated a modified UHM budget allocation.  Of note was a decline in all 
balances except revolving funds; a correction in community colleges fund balance loss for 
a one time investment; progress in reserve levels and in the aggregate, being within the 
5% minimum despite proposal to utilize some reserves for some one time expenditures 
proposed.  Trends include expenditures expected to outpace revenues, and general 
funds not meeting all funding needs. 

 
It was noted that UHWO is reducing expenditures through salary refinement and may 

increase enrollment at a faster pace; enrollment for the UH community colleges is flat with 
a one-time expense that still is compliant with the reserve policy; and legislative support 
for collective bargaining cost in an upward trajectory but yet to fully restore to 2009 levels; 
allocation of the EM salary increase appropriation is currently under review and not 
included in the proposal.  Cost containment and enrollment improvement is needed going 
forward.  However, the new budget reporting indicates improvement across the system 
and provides an early warning system for concerns and problems 

 
 VP Young requested the committee recommend board approval the University of 
Hawai‘i Operating Budget Proposal for FY17.  Discussions regarded concerns about 
impacts from enrollment decline; revenue decline caused by successful graduation rates; 
rising utility rates; status of UH Cancer Research Center plan with new director; long-term 
plan for one time funding sources reported, such as UHM athletics donor support, and 
status of Manoa allocation.  The committee expressed appreciation for an operating 
budget that unlike any other government organization, moves towards a high level 
analysis of the current financial state, areas of concerns and risks by campus, with helpful 
trend information, that can be tracked and utilized to assist the board in making decisions 
going forward. 
 
 Regent Acoba moved to recommend board approval of the University of Hawai‘i 
Operating Budget Proposal for FY17 seconded by Board Vice Chair Moore, and the 
motion carried unanimously. 
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V. ADJOURNMENT 

 
 There being no further business, Board Chair Sullivan moved to adjourn, and Regent 
Higaki seconded, and with unanimous approval, the meeting was adjourned at 3:27 p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


