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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON BUDGET AND FINANCE MEETING 
 

SEPTEMBER 8, 2016 
 

I. CALL TO ORDER 
 

Committee Vice Chair Wayne Higaki called the meeting to order at 11:30 a.m. on 
Thursday, September 8, 2016, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 
 

Committee members in attendance:  Committee Vice Chair Wayne Higaki; Regent 
Michael McEnerney, Board Vice Chair Randy Moore, Regent Michelle Tagorda 
 

Committee members excused:  Committee Chair Benjamin Kudo; Regent Simeon 
Acoba. 
 

Others in attendance:  Board Chair Jan Sullivan; Regent Brandon Marc Higa; Regent 
Lee Putnam; Regent Stanford Yuen; Regent Ernie Wilson, Jr. (ex officio committee 
members); President and Interim UH Mānoa (UHM) Chancellor David Lassner; Vice 
President for Academic Planning & Policy Risa Dickson; Vice President for Community 
Colleges John Morton; Vice President for Legal Affairs and University General Counsel 
Carrie Okinaga; Vice President for Research & Innovation Vassilis Syrmos; Vice 
President for Information Technology/Chief Information Officer, Garret Yoshimi; Vice 
President for Budget & Finance/Chief Financial Officer Kalbert Young; Interim UH-West 
O‘ahu (UHWO) Chancellor Doris Ching; Executive Administrator and Secretary to the 
Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE AUGUST 4, 2016 MEETING 
 

Board Vice Chair Moore moved to approve the minutes of the August 4, 2016 
meeting, seconded by Regent Putnam, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
Board Office received no written or oral testimony. 
 

IV. AGENDA ITEMS 
 
A. For Action 
 

1. Recommend Approval of Biennium Budget Policy Paper 
 
 VP Young requested the committee recommend board approval of the Biennium 
Budget Policy Paper that sets forth the guidelines for campuses to base their individual 
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budget proposals to the president.  The goal is to have a collective vision supporting UH’s 
Strategic Directions (e.g., Hawai‘i Graduation Initiative, 21st Century Facilities; Hawai‘i 
Innovation Initiative and High Performance Mission-Driven System).  The budget 
proposals are requests for additions to the existing base budget, and must incorporate 
financial sustainability, reprioritization within the current base, and alignment of major 
revenue sources and trajectory with expenditures and rate of increase forecasts.  Upon 
board approval, these guidelines will be distributed to campuses accordingly for budget 
proposals to the president and board, with an extended target October/November date for 
completion and submittal of the university’s budget request to the Governor.  The 
executive budget proposal is due to the Legislature in December. 
 
 Committee discussion regarded clarifying data on debt and metrics for energy 
initiatives; ensuring a long term view of budgeting; providing a narrative at campus and 
system level on how budget proposals advance improvements; and consideration of 
shifting to a centralized performance based account at the system level.  Administration 
confirmed narratives will be provided; only undergraduate completion versus drop-out 
debt can be retrieved; metrics for energy initiatives seek to encourage both alternative 
energy and conservation; and centralized performance based funding is gaining support 
and confidence of the Legislature based on the positive outcomes in current performance, 
and shifting to this method is forecasted to require two to three years. 
 
 Recommend Approval by unanimous vote; consider peer comparison on performance 
based funding models. 
 
 Vice Chair Moore moved to recommend board approval of the Biennium Budget Policy 
Paper, seconded by Regent McEnerney, and the motion carried unanimously.  
 
B. For Information 
 

1. FY15 Bond Compliance Report 
 

VP Young provided a slide presentation on the FY 2015 bond compliance report.  The 
report gave a passing grade for bond compliance regarding private activity use.  De 
minimis errors are inconsequential as full compliance is based on the life of the bond, as 
required by the federal tax code.  He explained how not more than 10% of the proceeds 
of the bond issue can be existing on a facility where there is private activity use, and that 
is not encouraged by executive management.  He noted that some remediation is 
underway to restructure management and research contracts to mitigate private activity 
use.  The committee express concerns regarding the status of UH Cancer Research 
Center (UHCRC) bonds.  Administration explained how current UHCRC tax-exempt 
bonds are restricted by federal tax regulations against private activity use, like leasing 
space.  Noncompliance would trigger the need to convert to taxable bonds that would 
result in higher costs, interest rates, and a penalty if conversion is made prior to the 10 
year life of the bond. 
 

2. FY16 Fourth Quarter Financial Report for Fiscal Year Ending June 30, 2016 
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 VP Young provided a slide presentation on the FY 2016 fourth quarter financial report 
for fiscal year ending June 30, 2016, that was in a new, simplified, consolidated format.  
The report showed annual performance across funds exceeded expectations with tuition 
revenues on target, augmented by decreased expenditures, shifting personnel costs to 
general funds, and a greater amount of restricted general funds released, which 
demonstrates a consistent continuum trend of financial improvements.  He noted how the 
FY 2017 first quarter report will be provided in November, based on the approved budget 
for FY 2017, and will incorporate final enrollment numbers. 
 
 Committee concerns and comments were raised regarded administration consider 
making an annual financial health report available online for transparency and publicity, 
with reference to the audited consolidated financials; support for the new simplified 
consolidated format, and continuing to include the detailed breakdown by accounts to 
better understand the outcomes and allocations.  The committee concurred on the 
importance of monitoring cost cutting so that it does not negatively impact on program 
quality.  The committee suggested sampling financial health reports provided by peers, 
and noted positive feedback at regent visits with legislators that assisted in rebuilding 
confidence in UH and support for an increased number of visits to continue building good 
will. 
 

V. ADJOURNMENT 
 
 There being no further business, Regent Tagorda moved to adjourn, seconded by 
Board Vice Chair Moore, and with unanimous approval, the meeting was adjourned at 
12:55 p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


