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MINUTES 
 

BOARD OF REGENTS COMMITTEE ON BUDGET AND FINANCE MEETING 
 

NOVEMBER 3, 2016 
 

I. CALL TO ORDER 
 

Committee Chair Benjamin Kudo called the meeting to order at 10:50 a.m. on 
Thursday, November 3, 2016, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Benjamin Kudo; Committee 
Vice Chair Wayne Higaki; Regent Simeon Acoba; Regent Michael McEnerney, Board 
Vice Chair Randy Moore, Regent Michelle Tagorda 
 

Others in attendance:  Board Chair Jan Sullivan; Regent Eugene Bal; Regent Brandon 
Marc Higa; Regent David Iha; Regent Jeffrey Portnoy; Regent Lee Putnam, Stanford 
Yuen; Regent Ernie Wilson, Jr. (ex officio committee members); President & Interim UH-
Mānoa (UHM) Chancellor David Lassner; Vice President for Academic Planning & Policy 
Risa Dickson; Vice President for Administration Jan Gouveia; Vice President for 
Community Colleges John Morton; Vice President for Legal Affairs/University General 
Counsel Carrie Okinaga; Vice President for Research & Innovation Vassilis Syrmos; Vice 
President for Information Technology/Chief Information Officer, Garret Yoshimi; Vice 
President for Budget & Finance/Chief Financial Officer Kalbert Young; Interim UH-West 
O‘ahu (UHWO) Chancellor Doris Ching; Executive Administrator and Secretary to the 
Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE SEPTEMBER 8, 2016 MEETING 
 

Committee Vice Chair Higaki moved to approve the minutes of the September 8, 2016 
meeting, seconded by Board Vice Chair Moore Moore, and the motion carried 
unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 

 The following individuals provided testimony: 
 

1. Late written and oral testimony in support of the Hawai‘i Papa O Ke Ao portion of 
the biennium budget, specifically the KapCC or Kauhale Ke Kuleana budget 
request, from Nāwa‘a Napoleon, Kapi‘olani Community College (KapCC) Dean of 
Arts & Sciences. 
 

2. Late written testimony in support of increased funding for support in mental health 
services at UHM from:  Nanea Leo, Associated Students of the University of 
Hawai‘i (ASUH) Senator of Hawai‘inuiākea School of Hawaiian Knowledge; UHM 
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undergraduate students Adora Klinestiver and Landon Negrillo; and David 
Enriquez ASUH Senator-At-Large. 
 

3. Late written testimony from Roxie-Ann Kamoshida, ASUH President, transmitting 
ASUH resolutions and testimony supporting increased funding be included in the 
budget for mental health services at UHM, increasing mental health services 
provided at UHM; and supporting the UH biennium operating budget request for 
increased mental health services at UHM. 
 

4. Late written and oral testimony from Benton Rodden, UHM Graduate Student 
Organization (GSO) Advocacy Committee Chair, and late written testimony from 
Amy McKee, UHM GSO President, in support of the biennium budget requests for 
academic innovation; Hawai‘i Papa O Ke Ao; Graduate Assistant Salary Support; 
Title IX, VAWA and Compliance; and the High Performance Mission Initiative. 

 
IV. AGENDA ITEMS 

 
A. For Information 
 

1. FY17 Q1 UBS Investment report 
 

The committee received the quarterly update from its investment manager UBS, that 
reported positive market indicators, but noted projected volatility until the election.  The 
endowment performance has a positive return, and is closing the gap with the 
benchmarks.  It was explained how the benchmarks are net of fees, although the net 
returns include fees.  The fossil free goal of 1% by June 2018 is progressing, and 
investment in fossil fuels accounts is down from 5% to 2% as of September.  All 
investments are in compliance with the investment policy statement and individual fund 
manager guidelines.  The committee discussed the importance of understanding the 
difference between energy and fossil free funds, and hopes that over time there will be 
similar fossil free funds, as currently mutual funds fees are cost prohibitive.  In anticipation 
of projected volatility, investments have shifted to bond funds as a conservative measure.  
It was noted how some return numbers reported seemed in error and would be 
reconfirmed. 
 
B. Recommend Approval 
 

1. 2017-2019 Biennium Operating Budget Legislative Request 
 
 The committee received a slide presentation on administration’s proposal for the 
2017-2019 Biennium Budget Legislative Request by VP Young.  He explained how the 
proposal shifted to a lump sum approach focused on budget themes tied to the 
university’s strategic directions.  He also explained the different components, and an 
additional separate proposal that seeks separate funding to cover the unmet financial 
need for community college students.  He shared the timeline for submittal to the 
Governor who must submit his executive budget to the Legislature by December.  The 
committee commended the new approach, and discussed at length the need to measure 
outcomes, fall back positions, public relations strategies to improve legislative support, 
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and ensuring fairness in allocations.  Administration explained its willingness to address 
concerns of graduate assistants without supporting unionization, and careful management 
of underfunded vacant positions and repurposing unfunded vacant positions were 
underway as part of the proposal plan.  The committee further discussed the criticality of 
prioritization, consistency, transparency, and understanding of how funds are allocated; 
the impact on the state due to general excise tax collections being down despite the fairly 
good economy; and requested a follow up report when administration proposes the next 
fiscal year operating budget. 
 
 Board Chair Sullivan moved to recommend board approval of the 2017-2019 
Biennium Operating Budget Legislative Request, seconded by Committee Vice Chair 
Higaki, and the motion carried unanimously. 
 
A. For Information (cont.) 
 

2. FY17 First Quarter Financial Report as of September 30, 2016 
 
 The committee received a financial status report from VP Young on the first quarter for 
FY 17 that he characterized as the closest to a variance report on a budget to actual 
basis.  He reported that enrollment and collections are lower than projected, due to 
increasing graduation and matriculation rates, and explained that work is underway to 
proactively increase enrollment system wide.  Expenditures continue to be controlled and 
on the same trajectory, and better than the prior year for the same period.  Some of the 
numbers may seem inflated due to timing issues that do not occur on a quarterly basis, 
and are expected to level off throughout the year.  The committee commended the efforts 
of administration, and commented on the usefulness of the narrative, need for longer 
trend analysis, and requested that the reports incorporate projected reorganizations and 
personnel changes.  
 

V. ADJOURNMENT 
 
 There being no further business, Committee Vice Chair Higaki moved to adjourn, and 
Regent Tagorda seconded, and with unanimous approval, the meeting was adjourned at 
12:28 p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


