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MINUTES 
 

BOARD OF REGENTS COMMITTEE ON BUDGET AND FINANCE MEETING 
 

AUGUST 10, 2017 
 

I. CALL TO ORDER 
 

Committee Chair Wayne Higaki called the meeting to order at 10:30 a.m. on 
Thursday, August 10, 2017, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Wayne Higaki; Committee Vice 
Chair Benjamin Kudo; Regent Simeon Acoba; Regent Norma Doctor Sparks; Regent 
Michael McEnerney; Regent Michelle Tagorda 
 

Others in attendance:  Board Chair Jan Sullivan; Regent Eugene Bal; Regent Brandon 
Marc Higa; Regent Lee Putnam, Regent Ernest Wilson, Jr., Regent Stanford Yuen; (ex 
officio committee members); President/Interim UH-Mānoa (UHM) Chancellor David 
Lassner; Vice President for Community Colleges John Morton; Vice President for Legal 
Affairs/University General Counsel Carrie Okinaga; Vice President for Research & 
Innovation Vassilis Syrmos; Vice President for Information Technology/Chief Information 
Officer Garret Yoshimi; Vice President for Budget & Finance/Chief Financial Officer 
Kalbert Young; Interim UH-Hilo (UHH) Chancellor Marcia Sakai; UH-West O‘ahu (UHWO) 
Chancellor Maenette Benham; Executive Assistant to the Board of Regents Melissa 
Matsuura; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE MAY 17, 2017 MEETING 
 

Regent McEnerney moved to approve the minutes of the May 17, 2017 meeting, 
seconded by Regent Tagorda, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Assistant to the Board Melissa Matsuura announced that the Board Office 
received no written testimony, and no individuals had signed up to give oral testimony. 
 

IV. AGENDA ITEMS 
 
A. For Information 
 

1. Setting Committee Goals & Objectives 
 
The committee reviewed the current bylaws on the jurisdiction and duties of the 

committee and the committee goals for this fiscal year.  The committee congratulated VP 
Young and his team for working hard to put together an operating budget that is useful for 
management decisions going forward. 
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Brief discussions were held regarding the financial evaluation of the professional 
schools.  Administration indicated that the operating budget appendix includes a summary 
of the professional schools.  The committee will decide what professional schools to focus 
on initially, financial information will be provided, and the committee will decide what to do 
from there.  The goal is to find out how the schools are doing and the amount of subsidies 
required. 

2. Introduction of Newly Assigned UBS Investment Management Team for
Legacy Endowment

 VP Young introduced the newly assigned UBS investment management team of Lori 
Hamano, Kyle Yoneshige, Mike Miller and Gregory Boxold.  The team is currently working 
with administration to understand the amount of funds, needs, and expectations, and will 
have a full review of the account next month. 

Questions and comments were raised regarding whether the current benchmarks 
would be retained; whether any changes would be made to holdings or investment 
strategy; and UBS’ philosophy on non-fossil fuel investments. 

UBS explained that for the sake of consistency, benchmarks would remain the same 
and there would be no changes to current holdings for now.  UBS is working on 
performance requirements and doing a deep dive into holdings to determine if appropriate 
for endowment.  UBS wants to keep costs down and performance up, and are looking for 
investment vehicles that minimize fossil fuel exposure without eliminating the energy 
sector. 

Committee Vice Chair Kudo noted that performance reports on the endowment to date 
had not been stellar and hoped there would be improvement going forward.  The regents 
have a fiduciary obligation to the university and its students, and need to fund the 
resources needed. 

B. Recommend Board Approval

1. University of Hawai‘i Operating Budget Proposal (Forecast) for Fiscal Year
2018
University Operating Budget Forecast for Fiscal Year 2017-2018 Presentation
Link to FY17-18 University Operating Budget Forecast Presentation
Fiscal Year 2017-2018 Operating Budget Narrative
Link to FY17-18 Operating Budget Narrative
Appendix University of Hawai‘i system Fiscal Year 2017-2018 Operating Budget
Proposal
Link to FY17-18 UH System Operating Budget Proposal Appendix

 VP Young indicated that this can be characterized as the expenditure plan for the 
current fiscal year, which takes into account legislative appropriations from last session 

https://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/FY18_OpBudgetNarrative.pdf
https://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/FY18_OpBudget.pdf
https://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/FY18_OpBudgetWorksheets.pdf
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and forecasts from major revenue components of the university (i.e., tuition) for the 
upcoming school year.  Things are better than three years ago, but there is still room for 
improvement.  He presented the UH operating budget proposal (forecast) for FY18 that 
incorporates the four strategic directions throughout the budget through ongoing 
programs, one-time investments using fund reserves, and performance funding.  UH as a 
system projects a net operating loss for FY18, however projected ending balances for all 
funds remain above the 16% reserve target.  FY18 revenues are relatively flat compared 
to FY17 actual revenues, and a 0.1% increase in general funds is projected.  Negotiated 
collective bargaining increases for faculty are not included as the Legislature had not 
approved the settlement or appropriated funds when this budget was created, but 
increases are included for collective bargaining units with approved settlements.  Tuition 
& Fees Special Fund (TFSF) is projected to decrease by 0.9% compared to actual FY17 
revenues due to many campuses projecting flat or slightly declining enrollment, and the 
fact that there is no tuition increase for FY18 to potentially offset any enrollment decline.  
FY18 operating expenditures are projected to increase over actual FY17 expenditures by 
5.3%, due largely to collective bargaining increases.  However, FY17 actual expenditures 
were lower than projections by 5.2%.  When compared to the FY17 budget, projected 
expenditures for FY18 increase by only 0.061%.  A net operating loss is projected for 
FY18, which is primarily due to one-time, pre-planned investments from specific special 
and revolving funds that have sufficient cash balances to handle the losses.  The 
community colleges and UHH are making investments from TFSF.  The operating loss 
attributable to the Research Training & Revolving Fund (RTRF) is primarily due to 
conservative budgeting at UHM.  One-time expenditures for student housing and telecom 
make up the majority of the operating loss for other special funds, and the fiscal situations 
of the Cancer Center and Athletics program contribute to the overall operating loss as 
well.  TFSF reserves are above the minimum requirement of $40.6 million, but distribution 
of reserve amounts is not equal.  The campuses did not earn all of the available 
performance funding last year, any remaining money stayed with the System and will be 
used to implement systemwide initiatives to benefit campuses in achieving future 
performance goals.  Campuses that earned performance funding will utilize those funds to 
improve recruitment, retention and student success.  UH is taking steps at system and 
campus levels to aggressively pursue enrollment strategies to stop the decline in 
enrollment. 

 
Questions were raised regarding the $1 million allocation for Atherton and current 

student housing fund balance reserves; transfers in/out of funds; status of system and 
campus enrollment management committees; UHM centralized position control; and the 
Cancer Center. 

 
VP Young explained that Atherton transactions from UH Foundation (UHF) is nearly a 

pass through for expenses to UHM student housing.  There have already been some 
expenditures related to the transaction (e.g., insurance premiums, capital construction, 
debt service), and UHF has started making loan payments.  The student housing reserve 
is currently at $14.9 million after expenditure of the $1 million.  Regarding transfers, the 
bottom line could be negative or positive depending on the nature of transfers (e.g., debt 
service, transfer from funds considered reserves), and there may be instances where the 
university sends money to the state (e.g., reimbursable debt for general obligation bonds).  
President Lassner explained that there are system and campus enrollment management 
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committees; the system group is looking at areas that cross multiple campuses (e.g., 
increasing performance on transfers from community colleges).  The groups are working 
together, but each campus has an interest in recruiting as many students as possible to 
their campus.  Regarding centralized position control at UHM, there is a new campus 
level strategy where vacant positions revert to the chancellor’s office and are redeployed 
in the areas of greatest need instead of staying within the originating unit.  Regarding the 
Cancer Center, President Lassner explained that as the center generates more 
extramural funding, the impact of the RTRF commitment goes up.  The university is in the 
process of transferring some positions within the university to the center to save on fringe 
benefits; the university tries not to put permanent positions on special and revolving 
funds.  The center’s new director is being asked to review costs.  Regent Acoba 
commended administration for its efforts to support the center, and the Governor for 
releasing $2.4 million. 

 
The committee expressed appreciation for the work administration has done evolving 

the operating budget and requested administration also address energy savings, which 
relates to sustainability goals, and real estate monetization in the budget.  The committee 
requested more trends, and a separate and related financial analysis of the entire 
research revenue, including RTRF, and expenditures in order to gain an understanding of 
the real expenses/benefits accruing from research. 

 
 Regent McEnerney moved to recommend board approval of the UH Operating Budget 
Proposal (Forecast) for FY 18, seconded by Regent Acoba, and the motion carried 
unanimously.  
 

2. Operating Budget for the Office of the Board of Regents and Office of 
Internal Audit for Fiscal Year 2017-2018 

 
 Board Executive Assistant Matsuura and Internal Audit Director Glenn Shizumura 
presented their preliminary operating budgets.  The board office budget was 
approximately 2.5% lower than FY17’s budget, included negotiated collective bargaining 
increases for two support staff, and one casual hire position.  The internal audit office 
presented an overview of work and services, personnel, and budget. 
 
 Committee Vice Chair Kudo left the meeting at 12:06 p.m., quorum was maintained. 
 
 Independent Audit Committee Vice Chair Moore and Regent McEnerney had reviewed 
the budget and recommend approval.  There were no questions from committee 
members. 

 
 Regent McEnerney moved to recommend board approval of the Operating Budget for 
the Office of the Board of Regents and Office of Internal Audit for FY 17-18 seconded by 
Regent Tagorda, and the motion carried unanimously.  
 

V. ADJOURNMENT 
 



Committee on Budget and Finance Meeting Minutes of August 10, 2017 – p. 5/5 

  

 There being no further business, Regent Acoba moved to adjourn, and Regent 
Tagorda seconded, and with unanimous approval, the meeting was adjourned at 12:12 
p.m. 
 

 Respectfully Submitted, 
 
 /S/ 
 
 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 
 




