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Purpose 
The summary document and web-based detailed documents describe the metrics and 
processes by which the Schools, Colleges, and their component Departments ensure that 
faculty teaching workloads conform to BoR policy, and further that the implementation of the 
policy is transparent to the campus community and the broader stakeholder community. 
 
Policy 
According to Policy RP 9.2 14, Teaching Assignments for Instructional Faculty, “The instructional 
faculty of the University of Hawai’i has duties and responsibilities that encompass a number of 
professional activities in addition to teaching. The nature and scope of these additional duties 
depend on the particular mission of the unit and program and the relationship of that mission 
to the faculty member’s professional qualifications. As instruction is the university’s highest 
priority, however, teaching remains the most important duty of its faculty. This policy sets 
standards for the assignment of the instructional component of faculty responsibilities. Except 
as otherwise provided herein, the standard teaching assignments for full-time instructional 
faculty shall be as follows: 

• 24 semester credit hours per academic year at University of Hawai‘i at Mānoa” 
 

This teaching load of 24 credits is consistent with the standard teaching assignments for full-
time instructional faculty in the 2015-2017 UHPA Contract Article III, F, and applies to 9-month 
instructional faculty.  
 
Implementation 
All School and College teaching load policies, including the processes for the assignment of 
duties and responsibilities in addition to teaching, and the determination of the teaching 
workload equivalencies of such duties and responsibilities, are publically available at the OVCAA 
website:  https://manoa.hawaii.edu/ovcaa/faculty/workload_policies.html.  Many of these 
policies have undergone Union consultation; some are still in that process. 
 
Key Points 

• All units begin with the understanding that the standard academic year teaching load for 
full-time, 9-month instructional faculty is 24 credits. Instructors at the I2 level of 
appointment are required to adhere to the 24 credit teaching load. Instructors at the I3 
level of appointment or above have a reduced standard teaching load of 18 credits, 
provided that they demonstrate the minimum level of service and scholarly activities 
expected for a research-intensive university. 

• The nature of teaching assignments varies significantly across the Schools and Colleges 
because of the significant differences in the instructional requirements across 
disciplines, e.g., traditional classroom, laboratory-based, clinical-based, studio, service, 
etc.  Likewise, the nature of duties and responsibilities that constitute teaching load 
equivalencies varies significantly across disciplines and hence, Schools and Colleges. 

• Teaching workloads and equivalencies are determined on an annual or in some cases 
semester basis by the Department Chair (per the CBA), often with review by the Dean.  

• In many cases, teaching assignments are governed by accreditation requirements. 
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