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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PERSONNEL AFFAIRS MEETING 
 

January 7, 2015 
 

I. CALL TO ORDER 
 

Committee Chair Matayoshi called the meeting to order at 1:31 p.m. on Wednesday, 
January 7, 2015, at University of Hawai‘i at Mānoa, Information Technology Building, 1st 
Floor Conference Room 105A, 2420 Correa Road, Honolulu, Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Coralie Matayoshi; Regents’ 
Vice Chair Eugene Bal III, Regent Helen Nielsen, Regent Lee Putnam. 
 

Committee members excused:  Regent Chuck Gee. 
 
 Others in attendance:  Regents’ Chair Randy Moore, Regent Michelle Tagorda, Regent 
Stanford Yuen, and Regent Dileep G. Bal (Ex-Officio committee members); President 
David Lassner; Interim Executive Vice President for Academic Affairs, Joanne Itano; Vice 
President for Community College, John Morton; Vice President for Legal Affairs and 
University General Counsel, Darolyn H. Lendio; Vice President for Research, Vassilis 
Syrmos; Vice President for Administration, Jan Gouveia; Vice President for Budget and 
Finance/Chief Financial Officer, Kalbert Young; Interim UH Mānoa Chancellor, Robert 
Bley-Vroman; UH Hilo Chancellor, Don Straney; Executive Administrator and Secretary of 
the Board of Regents, Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF SEPTEMBER 17, 2014 and 
NOVEMBER 5, 2014 MEETING MINUTES 

 
 Chair Moore moved for approval of the September 27, 2014 and November 5, 2014 
meeting minutes, Vice Chair Bal seconded, and the minutes were unanimously approved. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Assistant of the Board of Regents, Melissa Matsuura announced that no 
written testimony was received and no individuals signed up to present oral testimony. 
 

IV. FOR DISCUSSION 
 
1. Information on executive managerial personnel policies and procedures 

regarding Board Policy Chapter 9-12.II.C.2(f) 
 
 Committee Chair Matayoshi explained that this item was for informational purposes 
only in order to determine whether or not the policy on termination should be modified.  
VP Gouveia provided a handout on information regarding executive/managerial (E/M) 
personnel policies and procedures regarding Board Policy Chapter 9-12.II.C(f) (see 
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Attachment 1).  Generally E/M employees are at will appointees with terms and conditions 
of employment governed by board policy.  The current policy states that an appointee in a 
position for less than 2 years is entitled to a 3 month notice of termination; an appointee in 
a position for more than 2 years has a 6 month notice of termination.  She shared the 
procedural history of the policy beginning in 1982, the details of which were on page 3 of 
the handout.  Peer institutions termination provisions range from 3 to 12 months.  The 
general trend is for boards to give E/M employees 6 to 12 months termination notice, with 
3 months being the shortest time period to be able to convince qualified persons to leave 
existing, stable jobs and in some cases moving across country, which has historically been 
an inhibitor for Hawaii in finding qualified applicants. She explained that the range is based 
on a balance between efficiency and ability to recruit competent and capable applicants.  
Based on the research, the existing policy is appropriate at this time. 
 
 The committee raised concerns about the appropriateness of a windfall effect with an 
automatic 3 or 6 months payout for appointees who were let go shortly after being hired for 
underperformance or chose to simply leave. Further discussion ensued on the importance 
of the integrity of the recruiting and vetting process, annual evaluations and 
administration’s authority to terminate at any time because at-will E/M employees give up 
any job protection union employees have.  President Lassner confirmed that it is a rare 
occurrence, with only 2 incidences in the past 5 years that someone was terminated and 
asked to leave and not work during the period.  He added this was a notice requirement, 
so generally the person continues to work after you give them notice and it is in their best 
interest to be in that position while they look for another job.  Debra Ishii, System Director 
of Human Resources added that 60% of the 200 E/M employees at the University are 
faculty members who have fall back positions.   
 
 Further discussion was held about the differences when terminating an E/M in the 
higher education industry versus private sector, where typically employment includes 
separation packages for E/M employees.  It was noted that many mainland executives 
would not come here without at least a one year term and some sort of severance 
package.  Chair Moore indicated he did not have a problem with the current policy 
because it was in line with peers and there was no evidence it had been abused. 
 
 The committee raised concern about the applicability of the policy for incompetence or 
egregious behavior, such as committing a criminal act.  VP Gouveia responded that the 
current policy does not explicitly make such distinctions.  VP Lendio added that criminal 
acts negate any privileges and rights of the expectation of the job and employment along 
with the “implied contract” of 3 months payment, but the policy could be more precise.   
Lengthy discussion ensued about the levels of egregious behavior, and balancing litigation 
risks and costs in both civil and criminal matters with doing what is fair and reasonable 
regardless of cost. There was discussion on considering standard ‘for cause’ language in 
policy to limit exposure as a more responsible approach in an effort to be clear on what is 
and is not acceptable.  It was agreed that the administration would do further research on 
for cause language and provide the committee an amendment to board policy for 
consideration. 
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V. EXECUTIVE SESSION 
 
 Upon motion by Vice Chair Bal and second by Regent Nielsen, the Committee 
unanimously approved convening in executive session, pursuant to HRS §92-5(a)(2)).  
The committee convened in executive session at 11:31 a.m.  Following a motion to come 
out of executive session by Regent Putnam and second by Regent Nielsen, which was 
unanimously approved, executive session was adjourned at 2:33 p.m. 
 
 Committee Chair Matayoshi said that the committee discussed the following personnel 
matters pursuant to HRS §92-5(a)(2) in Executive Session:  Salary range for the Vice 
President for Legal Affairs and University General Counsel, UH System, and the Vice 
Chancellor for Academic Affairs, UH-West Oahu. 
 

VI. ADJOURNMENT 
 
 Having no further business, Regent Nielsen moved and Vice Chair Bal seconded the 
motion to adjourn.  Having no objections, the meeting adjourned at 2:34 p.m. 
 

 Respectfully Submitted, 
 
 /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 


