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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PERSONNEL AFFAIRS MEETING 
 

May 12, 2015 
 

I. CALL TO ORDER 
 
Committee Chair, Coralie Matayoshi, called the meeting to order at 12:05 p.m. on 

Tuesday, May 12, 2015, at the University of Hawai‘i Campus Center Ballroom, 2465 
Campus Road, Honolulu, Hawai‘i 96822. 

 
Committee members in attendance:  Committee Chair Coralie Matayoshi; Committee 

Vice Chair Chuck Gee; Regent’s Vice Chair Eugene Bal; Regent Lee Putnam; Regent 
Helen Nielsen. 

 
 Others in attendance:  Regents’ Chair Randy Moore; Regent Ben Kudo, Regent Jeff 
Portnoy, Regent Stanford Yuen (ex officio committee members); President David 
Lassner; Vice President for Academic Affairs Risa Dickson; Vice President for 
Administration Jan Gouveia; Vice President for Legal Affairs and University General 
Counsel Darolyn H. Lendio; Vice President for Community Colleges John Morton; Vice 
President for Research Vassilis Syrmos; Vice President for Information Technology and 
Chief Information Officer, Garret Yoshimi; Vice President for Budget & Finance/Chief 
Financial Officer Kalbert Young; UH Hilo Chancellor, Don Straney; Executive 
Administrator and Secretary of the Board of Regents Cynthia Quinn; and others as noted. 

 
II. APPROVAL OF THE MINUTES OF THE APRIL 2, 2015 MEETING, 

JANUARY 14, 2015 JOINT MEETING OF THE COMMITTEES ON PERSONNEL 
AFFAIRS AND ACADEMIC AFFAIRS, AND JANUARY 21, 2015 JOINT MEETING OF 

THE COMMITTEES ON PERSONNEL AFFAIRS AND INTERCOLLEGIATE 
ATHLETICS 

 
Regent Gee moved and Vice Chair Bal seconded the motion to approve the minutes 

of the April 2, 2015 meeting, the January 14, 2015 joint meeting of the Committees on 
Personnel Affairs and Academic Affairs, and the January 21, 2015 joint meeting of the 
Committees on Personnel Affairs and Intercollegiate Athletics, which were unanimously 
approved. 

 
III. PUBLIC COMMENT PERIOD 

 
 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
Board Office received no written testimony, and no individuals had signed up to give oral 
testimony. 
 

IV. AGENDA ITEMS 
 
A. For Action: Recommendation for Approval of Extending Board Policy on 

Executive Management Appointments to December 31, 2015 
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 VP Gouveia said that a policy was set in 2013 requiring administration obtain board 
approval of al salaries in excess of $150,000 for executive/managerial (E/M) employees, 
which is set to expire June 30, 2015.  This policy was triggered by a legislative budget 
proviso with the same expiration date.  The discussion today is to decide whether to 
extend the policy as is or amend it in any way to support the desires and objectives of the 
board. 
 
 The committee had comments and concerns on:  preparing to move toward periodic 
reports on administrative actions, rather than reviewing individual appointments; E/M 
appointments appearing to gravitate toward the higher end of the salary range; discomfort 
with how salary ranges are set and desire for more time to review that process; the 
importance of public perceptions of accountability regarding E/M salaries; legislative 
distrust of the university’s ability to manage E/M salaries; and the need for the board to be 
comfortable with how the administration will handle these concerns if there is further 
delegation of authority for appointments. 
 
 VP Gouveia said one option being considered is periodic monthly or quarterly reports 
on all appointments so there is transparency regarding where the salaries fall within the 
range set by College & University Professional Association (CUPA) and other policies, 
with the question being whether to seek board approval prior to making the appointment 
versus reporting back after the appointment is made. 
 
 Regarding how salary ranges are set, VP Gouveia said they might to consider a 
process where upfront board approval of the salary range is given which allows 
administration to be more responsive to the environment and not get stuck on the back 
end trying to time approvals of offers with board meeting dates, provided offers are within 
the range. 
 
 President Lassner said they could prepare a memo to the full board extending this 
process for six months.  It would be helpful for administration to get an understanding of 
where both the committee’s and board’s comfort level is and what things are most 
alarming, so administration can put in controls on their side to address those issues. 
 
 Chair Moore asked for clarification if the board was approving the person or the salary 
over $150,000.  President Lassner responded there had been internal discussions on this 
and they think the salary is being approved, but in effect both are being approved 
because discussions have often centered on the value of a certain person for the salary. 
 
 Regent Putnam moved that the committee recommend the board approve the 
amendment to board policy regarding extending the interim board policy on E/M 
appointments over $150,000 to December 31, 2015, Committee Vice Chair Gee 
seconded the motion and the motion carried upon unanimous approval. 
 

V. EXECUTIVE SESSION 
 

Upon motion by Regent Helen Nielsen and second by Committee Vice Chair Gee, the 
committee unanimously approved convening in executive session, pursuant to HRS 
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§92-5(a)(2)).  The committee convened in executive session at 12:22 p.m.  Following a 
motion to come out of executive session by Vice Chair Bal and second by Regent 
Nielsen, which was unanimously approved, executive session was adjourned at 12:33 
p.m. 
 

Committee Chair Matayoshi said that the committee discussed in executive session 
the salary range for Associate Dean for Cooperative Extension, College of Tropical 
Agriculture and Human Resources at UH Mānoa, pursuant to HRS §92-5(a)(2). 
 

VI. ADJOURNMENT 
 
 There being no further business, on the motion of Regent Nielsen and second by Vice 
Chair Bal and upon unanimous approval, the meeting was adjourned at 12:34 p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


