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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PERSONNEL AFFAIRS MEETING 
 

NOVEMBER 2, 2016 
 

I. CALL TO ORDER 
 

Committee Chair Ernest Wilson Jr. called the meeting to order at 10:23 a.m. on 
Wednesday, November 2, 2016, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Ernest Wilson Jr.; Committee 
Vice Chair David Iha; Regent Michael McEnerney; Board Vice Chair Randy Moore; 
Regent Lee Putnam; Regent Stanford Yuen. 

 
Others in attendance:  Board Chair Jan Sullivan; Regent Simeon Acoba; Regent 

Eugene Bal; Regent Brandon Marc Higa; Regent Wayne Higaki; Regent Jeffrey Portnoy; 
Regent Michelle Tagorda; (ex officio committee members); President & Interim UH 
Mānoa (UHM) Chancellor David Lassner; Vice President for Academic Planning & Policy 
Risa Dickson; Vice President for Administration Jan Gouveia; Vice President for 
Community Colleges John Morton; Vice President for Legal Affairs/University General 
Counsel Carrie Okinaga; Vice President for Research & Innovation Vassilis Syrmos; Vice 
President for Budget & Finance/Chief Financial Officer Kalbert Young; UH-Hilo (UHH) 
Chancellor Donald Straney; Interim UH-West O‘ahu (UHWO) Chancellor Doris Ching; 
Executive Administrator and Secretary to the Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE SEPTEMBER 8, 2016 MEETING 
 
Board Vice Chair Moore moved to approve the minutes of the September 8, 2016 

meeting, seconded by Regent Yuen, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 

 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
board office received no written or oral testimony. 
 

IV. AGENDA ITEMS 
 
A. For Information and Discussion 
 

1. Update on Teaching Workload Equivalencies at UH Manoa 
 
The committee received a written executive summary and oral report by Dr. Michael 

Bruno, Interim UHM Vice Chancellor for Academic Affairs (VCAA), on the status of the 
process and progress on identifying teaching equivalencies for UHM faculty and 
processes for the assignment of duties and responsibilities in addition to teaching.  
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Progress has been made to collect, consolidate and make workload policies publicly 
available on OVCAA website for transparency and accountability.  Many policies have 
undergone union consultation, and some are still in process.  The committee discussed 
the need to ensure monitoring, consideration of a point system, and recognition of the 
need for variations given the different types of curriculum and programs, especially 
research and other experiential programs such as the culinary arts. 
 

2. Update on Revisions to RP 9.214 Teaching Assignments for Instructional 
faculty 

 
The committee received a report on the status of policy revisions regarding teaching 

assignments for instructional faculty and matters regarding faculty biographical 
bibliographies (“bio-bibs”).  Draft policies are under review and union consultation, and 
upon completion will return to the board for approval.  The committee discussed ensuring 
clarity of purpose separate and apart from performance evaluations that are governed by 
collective bargaining processes; simplifying with a general statement; avoiding overly 
complex policies; and considering expanding efforts and policies to all faculty 
classifications accordingly.  
 

3. Update on System-UH Mānoa Facilities and Communications Reorganization 
 
The committee received a report on the progress of the reorganization of the System-

UH Mānoa Facilities and Communications departments.  The reorganization proposal is 
in active consult with unions and anticipated concerns are being addressed; completion is 
targeted for the end of year, with the final reorganization plan brought to the board for 
approval early next year.  It was noted that when reorganization was considered a few 
years ago, hiring efforts were temporarily halted with only a few critical positions filled 
since then.  Once the reorganization is complete, it is anticipated to return to original 
staffing levels, and seek additional positions.  The committee discussed concerns 
regarding impact on personnel, the need for a system versus a campus centered 
management of facilities and construction, and addressing accountability challenges.  
Three specific areas expected in the next report were discussed:  (1) clear goals and 
metrics to measure success; (2) reflect how management is shifting away from treating 
real property as static assets to assets that provide opportunities and innovation; and (3) 
consideration of creating second reporting levels to assist in management (e.g., deputies) 
and ensure success given the large number of units and increase in personnel under one 
manager.  UHM VC for Administration, Finance & Operations Kathy Cutshaw indicated 
her office had worked closely with administration for many months on the proposed 
reorganization and confirmed campus support.  Administration clarified that the UHM 
chancellor identifies campus repairs & maintenance priorities and sets the budget.  The 
facilities group executes on those priorities in the most efficient and high performing 
manner, and is responsible for providing the chancellor with reliable and complete 
information regarding the facilities so informed decisions can be made regarding 
priorities. 
 
 Regent Yuen left the meeting at 11:36 a.m.; quorum was maintained. 
 

4. Review Committee Charge to Include Board Governance Tasks 

https://manoa.hawaii.edu/ovcaa/faculty/workload_policies.html
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The committee discussed questions posed in a distributed hand out regarding 

governance.  The committee agreed that the board secretary share pertinent articles that 
provide insight on the issue with committee members, and members can submit 
comments and ideas to the committee chair with a copy to the board secretary.  The 
matter will be taken up again at the next meeting.  

 
Regent Higaki, ex-officio committee member, left the meeting at 11:43 a.m.; quorum 

was not affected. 
 

V. EXECUTIVE SESSION 
 

Upon motion by Board Vice Chair Moore, seconded by Regent Iha, and unanimous 
vote, the committee went into executive session at 11:48 a.m. to discuss at length a 
personnel matter regarding the salary and appointment term for the Associate Director, 
Institute for Astronomy.  
 
A. Personnel Actions Related to the Following (To discuss the following personnel 

matters pursuant to HRS §92-5(a)(2)): 
 

1. Salary Range and Appointment Terms for Associate Director, Institute for 
Astronomy 

 
VI. ADJOURNMENT 

 
 Upon motion by Board Vice Chair Moore, seconded by Regent McEnerney, and 
unanimous vote, the committee adjourned the executive session and returned to public 
session at 12:10 p.m.  Committee Chair Wilson announced that the committee was in 
executive session to discuss personnel matters as noted on the agenda.  There being no 
further business, Regent Higa moved to adjourn, seconded by Board Vice Chair Moore, 
and upon unanimous vote, the meeting was adjourned at 12:11 p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


