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MINUTES 

BOARD OF REGENTS COMMITTEE ON PERSONNEL AFFAIRS & BOARD 
GOVERNANCE MEETING 

SEPTEMBER 7, 2017 

I. CALL TO ORDER 

Committee Chair Randy Moore called the meeting to order at 12:48 p.m. on Thursday, 
September 7, 2017, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 
96822. 

Committee members in attendance:  Committee Chair Randy Moore; Committee Vice 
Chair Eugene Bal; Regent Norma Doctor Sparks; Regent Michael McEnerney; Regent 
Jeffrey Portnoy; Regent Lee Putnam; Regent Stanford Yuen. 

Others in attendance:  Board Chair Jan Sullivan; Regent Simeon Acoba; Regent 
Brandon Marc Higa; Regent Wayne Higaki; Regent Douglas Shinsato; Regent Michelle 
Tagorda; Regent Ernest Wilson Jr. (ex officio committee members); President/Interim 
UH-Mānoa (UHM) Chancellor David Lassner; Vice President for Community Colleges 
John Morton; Vice President for Legal Affairs/University General Counsel Carrie Okinaga; 
Vice President for Research & Innovation Vassilis Syrmos; Vice President for Budget & 
Finance/Chief Financial Officer Kalbert Young; Interim UH-Hilo (UHH) Chancellor Marcia 
Sakai; Executive Assistant to the Board of Regents Melissa Matsuura; and others as 
noted. 

II. APPROVAL OF MINUTES OF THE MAY 18, 2017 MEETING 

Committee Vice Chair Bal moved to approve the minutes of the May 18, 2017 
meeting, seconded by Regent Portnoy and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD 

 Executive Assistant to the Board Melissa Matsuura announced that the Board Office 
received no written testimony, and no individuals had signed up to give oral testimony. 

IV. AGENDA ITEMS 

A. For Approval 
1. Committee Goals & Objectives 

The committee reviewed the current bylaws and goals & objectives for this fiscal year.  
The committee is assigned four duties under Board Bylaws:  (1) review and consider 
policies and practices relating to university personnel; (2) ensure board statutes, bylaws, 
policies, and rules are being reviewed and updated on a routine and regular basis; (3) 
ensure board education and board member development is provided for board members; 
(4) provide recommendation to the board regarding best practices for board effectiveness.  
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The goals & objectives are guidelines and subject to review and amendment throughout 
the year as needed.   

Discussion held regarding the committee not having the charter to oversee shared 
governance, which is retained by the board.  The committee will review the shared 
governance portion of the bylaws at the next meeting for informational purposes only. 

 There being no revisions to the goals & objectives as presented in the materials, 
Regent Putnam moved to recommend approval of the committee goals & objectives 
seconded by Committee Vice Chair Bal, and the motion carried unanimously.  

B. For Information & Discussion 
1. Board Self-Assessment Discussion 

The committee reviewed board self-assessment instruments from 2014, 2016 and a 
draft instrument from spring 2017 based on the 10 functions identified by the Candidate 
Advisory Council. 

The committee discussed what they liked (e.g., bar graphs, trends, simple questions 
that are broad enough for individuals to respond within their own context) and disliked 
(e.g., whether regents had to “actively” support decisions made by board that they did not 
favor) about the various instruments; the need for common understanding of what 
governance means within the organization, how to manage and lead by it, and creating 
an organization where people trust one another; and getting a 360 review by governance 
groups and other stakeholders.  It was noted that trends help measure progress, but are 
difficult for a board self-assessment because different instruments were used; the 
different interpretations of questions and no rubric for what answers mean, making it 
somewhat subjective and prone to change over time.  Board leadership recognized the 
importance of some sort of 360-type review and has considered it, but that would be more 
board evaluation than self-evaluation. 

Board leadership will determine what instrument to use prior to the upcoming board 
retreat. 

2. Board of Regents Policy Reviews 

Administration will work with board staff to review chapters 1 to 4 of board policies.  
Officers will perform a preliminary review and categorize into policies with no change, 
minor changes, significant changes, or possible abolishment; consult with appropriate 
committee chairs; and bring recommendations to this committee in November.  Any 
policies requiring comprehensive revisions will go through the required consultation 
process. 

V. ADJOURNMENT 
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 There being no further business, Committee Vice Chair Bal moved to adjourn, and 
Regent Putnam seconded, and with unanimous approval, the meeting was adjourned at 
1:13 p.m. 

 Respectfully Submitted, 

  /S/ 

 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 


