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MINUTES 

BOARD OF REGENTS COMMITTEE ON PERSONNEL AFFAIRS & BOARD 
GOVERNANCE MEETING 

NOVEMBER 1, 2017 

I. CALL TO ORDER 

Committee Chair Randy Moore called the meeting to order at 2:06 p.m. on 
Wednesday, November 1, 2017, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 

Committee members in attendance:  Committee Chair Randy Moore; Committee Vice 
Chair Eugene Bal; Regent Norma Doctor Sparks; Regent Michael McEnerney; Regent 
Ernest Wilson Jr. 

Committee members excused:  Regent Jeffrey Portnoy; Regent Stanford Yuen 

Others in attendance:  Regent Simeon Acoba; Regent Brandon Marc Higa; Regent 
Wayne Higaki; Regent Lee Putnam; Regent Douglas Shinsato; (ex officio committee 
members); President/Interim UH-Mānoa (UHM) Chancellor David Lassner; Vice President 
for Administration Jan Gouveia; Vice President for Community Colleges John Morton; 
Vice President for Legal Affairs/University General Counsel Carrie Okinaga; Vice 
President for Academic Planning & Policy Donald Straney; Executive Assistant to the 
Board of Regents Melissa Matsuura; and others as noted. 

II. APPROVAL OF MINUTES OF THE SEPTEMBER 7, 2017 MEETING 

Regent Wilson moved to approve the minutes of the September 7, 2017 meeting, 
seconded by Committee Vice Chair Bal and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD 

 Executive Assistant to the Board Melissa Matsuura announced that the Board Office 
received no written testimony, and no individuals had signed up to give oral testimony. 

Regent McEnerney arrived at 2:10 p.m. 

IV. AGENDA ITEMS 

A. For Information & Discussion 

1. Report to the Board of Regents on Guidelines Used for Executive Managerial 
Salary Adjustments 

The committee clarified that the guidelines are being presented for information only as 
required under Regents Policy 9.212, Executive & Managerial Personnel Policies, no 
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board approval or action is required.  The only salaries the board approves are the 
president and his direct reports, which will be done at a future meeting. 

VP Gouveia reported on the methodology applied by the president for Executive & 
Managerial (EM) salary adjustments.  The methodology is based on performance ratings 
as outlined in the action memo, and can be a combination of an adjustment to base salary 
and/or one-time payments.  To be eligible for an adjustment, EM employees must be in 
their positions as of October 1, 2016, and any adjustment would go into effect January 1, 
2018.  EM employees not in their position as of the effective date or who do not meet 
expectations will not be eligible to receive a salary adjustment.  Currently 175 of the 
approximately 198 EM employees are eligible to participate in salary adjustments, which 
may decrease depending on separations that occur before then.  This is the first time 
salary adjustments in the form of a one-time payment are being offered, which is primarily 
in response to regent requests for a more diversified method of applying EM salary 
adjustments.  As required by Section 89C-4, Hawai‘i Revised Statutes, a list of all EM 
salary adjustments will be posted with a future agenda.  The funds for these salary 
adjustments were appropriated by the Legislature. 

2. Board of Regents Policy Reviews (Chapters 1 to 4) 

Committee Chair Moore noted that the board is required to review Regents Policies 
regularly, and the Personnel Affairs & Board Governance Committee is responsible for 
ensuring that happens.  Chapters 1 to 4 were scheduled for review during the 2017-2018 
Academic Year, and VP Morton is leading the effort. 

VP Morton explained that the 28 policies in Chapters 1 to 4 were assessed and placed 
into one of four categories:  (1) policy should remain unchanged; (2) policy should be 
modified for editorial clarity or consistency with the previous board actions or policy 
changes not accurately reflected in the policy; (3) policy should undergo a substantive 
review and modification; (4) policy should be repealed.  Recommended actions were 
contained in the action memo and the policy review summary.  Only six or seven policies 
are being recommended for substantive review, and one new policy is being suggested. 

Discussions held regarding the consultation process.  VP Morton explained that 
policies impacting employee working conditions will require consultation before the policy 
can be adopted.  Other policies will not require formal consultation.  Proposed policy 
revisions will come before the appropriate board committee(s). 

The committee commended the administration for the thoroughness of the process 
and procedure. 

3. Review of Association of Governing Board publication entitled, 
“Consequential Boards – Adding Value Where It Matters Most” 

The committee reviewed the Association of Governing Board (AGB) publication, 
“Consequential Boards – Adding Value Where It Matters Most.”  The next step is to 
prepare a matrix of the AGB’s best practices for consequential governance adding value 
with where the board is currently, and see if there are any practices the board wants to 
change as a result. 
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Discussions held regarding the underlying definition of what shared governance 
means.  Shared governance for a single campus board is different from a system board.  
It would be useful to have a commonly understood meaning of shared governance and 
governance elements, so the committee has a way to discuss how to engage others to 
come up with these.  It was noted that AGB recently came out with a publication entitled 
“Consequential Board Governance in public Higher Education Systems” that might 
provide a basis for the conversation, and will be circulated to the committee.  There were 
no objections to Committee Chair Moore proceeding with developing the matrix. 

4. Governance Matters from Board Retreat 

This item was a placeholder to discuss any governance matters that arose from the 
October 31, 2017 board retreat.  The self-assessment survey and responses discussed at 
the board retreat indicated the regents were generally satisfied with what was being done.  
No further comments were raised. 

V. ADJOURNMENT 

 There being no further business, Committee Vice Chair Bal moved to adjourn, and 
Regent McEnerney seconded, and with unanimous approval, the meeting was adjourned 
at 2:36 p.m. 

 Respectfully Submitted, 

 /S/ 

 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 


