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Notice of Meeting 

 

 UNIVERSITY OF HAWAI‘I 
 

 BOARD OF REGENTS COMMITTEE ON PLANNING AND FACILITIES 
Members: Regent Stanford Yuen (Chair), Michelle Tagorda (Vice Chair), and 
Regents Kudo, Putnam, and Wilson 
 

Date:  Thursday, November 3, 2016 
 
Time:  12:30 p.m. 
 
Place:  University of Hawaiʻi at Mānoa  
  Information Technology Building 
  1st Floor Conference Room 105A/B 
  2520 Correa Road 

  Honolulu, Hawai‘i 96822 
 

AGENDA 
I. Call Meeting to Order 

 
II. Approval of Minutes of the August 4, 2016 Meeting 
 

III. Public Comment Period for Agenda Items:  All written testimony on agenda 
items received after posting of this agenda and up to 24 hours in advance of the 
meeting will be distributed to the board. Late testimony on agenda items will be 
distributed to the board within 24 hours of receipt.  Registration for oral 
testimony on agenda items will be provided at the meeting location 15 minutes 
prior to the meeting and closed once the meeting begins. Written testimony may 
be submitted via US mail, email at bor@hawaii.edu, or facsimile at 956-5156.  
Oral testimony is limited to three (3) minutes. 
 

IV. Items for Information or Action 
 
A. Recommend Approval 

1. FY 2018-2019 Biennium Capital Improvement Budget Legislative 
Request 
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/Approv_
FY18-19_Biennium_CIP_Leg_Req.pdf 

2. FY 2018-2023 6 Year CIP Plan 
 

B. For Information: 
1. Sightlines Presentation 
2. FY17 Q1 Major Projects Update  

 
V. Executive Session 

 

mailto:bor@hawaii.edu
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/Approv_FY18-19_Biennium_CIP_Leg_Req.pdf
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A. Real Estate Matters: (To consider negotiations concerning acquisition and/or 
lease of public property pursuant to HRS 92-5(a)(3)) 
 
1. Discussions of lease agreements relating to the Atherton YMCA property 

on University Avenue and Metcalf Street, O‘ahu 
a. UH Foundation/University Master Lease (Atherton YMCA property – 

TMK No. (1) 2-8-016-001. 
b. University/YMCA Long Term Lease (UH Mānoa Queen Lili‘uokalani 

Center for Student Services Building, Units 102, 102B, 104, and 105A 
Tax Map Key No. (1) 2-8-023-003 (por.). 

 
VI. Items for Action (cont’d) 

 
A. Recommend Approval 

1. UH Foundation/University Master Lease (Atherton YMCA property – TMK 
No. (1) 2-8-016-001). 

2. University/YMCA Long Term lease (UH Mānoa Queen Lili‘uokalani 
Center for Student Services Building, Units, 102, 102B, 104, and 105A, 
Tax Map Key No. (1) 2-8-023-003 (por.). 

  
VII. Adjournment 
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1. UH Foundation/University Master Lease (Atherton YMCA property – TMK 
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In accordance with Regent Policy 8.204, it is recommended that the Board of Regents
of the University of Hawai’i (the “Board”) (1) approve the proposed FY 2018—2019
Biennium Capital Improvement Budget Legislative Request (the “CIP Biennium Budget”)
for the University of Hawaii (the “University”), and (2) authorize the Administration to
seek $100 million in revenue bond authority from the Hawai’i Legislature to fund capital
projects in accordance with the proposed FY 2018—2019 CIP Biennium Budget and/or
6-YearCIP Planfor2Ol8—2023. With approval, the Universitywill submitthe FY2018
—2019 CIP Biennium Budget proposal to the State Department of Budget & Finance for
consideration to be included as part of the Governor’s budget proposal to the
Legislature.

The proposed FY 2018—2019 CIP Biennium Budget addresses the capital
improvement project requirements to be funded by general obligation bonds for:

(1) University of Hawai’i at Mãnoa

(2) University of Hawai’i at Hilo

(3) University of Hawai’i at West O’ahu
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(4) University of Hawai’i Community Colleges

(5) University of Hawai’i System

Approval by the Board of this CIP Biennium Budget does not constitute approval of any
specific projects identified or anticipated herein. The Administration is still required to
obtain all necessary and appropriate Board approvals required by applicable law, rules,
University policy or University procedure, which includes but is not limited to
construction projects exceeding $5 million, consultant services exceeding $1 million,
and exemptions from the building moratorium.

RECOMMENDED EFFECTIVE DATE

Upon board approval.

EXECUTIVE SUMMARY

Improvement and modernization of the University’s physical assets is key to delivering
the President’s Strategic Direction that strives for 21st century facilities for learning,
teaching and research. This CIP Biennium Budget request is the first two years of a 6-
Year CIP Plan for FY 2018 — 2023 (the “6-Year CIP Plan”). The 6-Year CIP Plan sets
forth a vision of a physical environment that supports and augments the high quality
education and research that takes place at our University. It also presents a
coordinated, long-term strategy that (1) prioritizes classrooms, laboratories, and student
spaces with a focus on improving the learning and research environment, (2) targets
those facilities with the highest utility and poorest conditions through upgrades to the
interior/exterior structures, building roofs, mechanical and electrial systems, pedestrian
pathways, and roadways, and (3) changes the paradigm on how the University
manages its space.

Traditionally, the University has developed its CIP program with focus on deferred
maintenace. To this end, the University’s CIP program consisted of five categories:
Planning; Major CIP; Minor CIP; Health, Safety & Code Requirements (HSCR); and
Capital Renewal and Deferred Maintenance (CRDM). This 6-Year CIP Plan
incorporates the principles of flexible space, shared programming, and modernization,
while addressing annual renewals and deferred maintenance, under one CIP category.
As such, we have consolidated the categories of HSCR and CRDM, along with minor
CIP, into a new class called Renew, Improve and Modernize Projects (RIM Projects).

RIM Projects prioritize ailing facilities with a focus on improving the learning and
research environment by holistically upgrading interior/exterior structures, building roofs,
mechanical & electrical systems, pedestrian pathways, and roadways. This model
shifts the conversation away from one-dimensional objectives of deferred maintenance
and capital renewal, and moves toward a multi-faceted approach that improves the
quality of our learning and research environments, through the lens of our students and
faculty, while addressing our backlog.
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More importantly, the 6-Year CIP Plan sets forth a new concept when approaching the
prioritization of facility needs and capital investments at the University. By focusing on
ways to rethink space as University space, rather than departmental space, the
institution can begin to repurpose and consolidate areas to support priority programs
and address facility needs through flexible and adaptable space management. Not only
does this foster interdisciplinary collaboration and communication, it maximizes the
efficiency of both the capital and operational dollar.

The proposed CIP Biennium Budget constitutes the first two years of a 6-Year CIP Plan
that strives to transform the campus landscape and ultimately the experience that
individual students, faculty and staff realize at our University of Hawai’i.

SYSTEMWIDE CIP BIENNIUM BUDGET

Consistent with the 6-Year CIP Plan, this CIP Biennium Budget is categorized into the
following areas:

Project Categories

Major Capital
Improvement

Projects (Major Whole building renovations or new structures.
Projects)

RIM Projects repair and/or improve campus buildings and
infrastructure through modernization efforts. They prioritize

Renew, Improve, & classrooms, laboratories, and student spaces centered
Modernize Projects around improving the learning environment, as well as target

(RIM Projects) those facilities with poorer conditions, through modernizing
interior/exterior structures, building roofs, mechanical &
electrical systems, pedestrian pathways and roadways.

Minor Projects are a subset of RIM Projects that areMinor Capital
separately categorized for the Community Colleges only.

Improvement They address smaller improvements that prioritize
Projects (Minor classrooms, laboratories, and student spaces targeted at

Projects)
— modernizing the learning and research environment through

UHCC Only flexible spaces and shared programming.

Planning Projects are those initiatives that support or deliver

Planning Projects long-term development plans for future capital investments
in the physical plant that strategically align with the core

mission and vision of the campus.
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The systemwide CIP Biennium Budget anticipates a request of $216.6 million in FY
2018 and $236.1 million in FY 2019. In total, the deferred maintenance balance will go
from $496 million to $484 million. However, as will be further explained, UH Mãnoa
plans on soliciting an Energy Service Company (ESCO) to use third-party financing to
upgrade energy-consuming infrastructure on the Mãnoa campus, which will reduce the
deferred maintenance even further to $401 million.

CIP Biennium Budget Request by Campus (FY 2018-2019)
Total: $452.6 Million

I I

DM Balance Projection $496.3
DM Balance Projection
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CIP Biennium Budget Request by CIP Category (FY 2018-2019)
Total: $452.6 Million
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2-Year Budaet Request
Category/Project (in Millions)
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2-Year Total

RIM Projects $135.7 $91.2 $226.8
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UH Mãnoa CIP Biennium Budget

UH Mãnoa’s CIP Biennium Budget presents a diversified portfolio of major capital
projects, various RIM Projects, and planning initiatives that strategically paces major
construction with smaller upgrades on the campus. It anticipates a total of $112.2
million in FY2018 and $119.3 million in FY2019.

Entering FY 2018, UH Manoa has a beginning deferred maintenance balance of $418
million. Based on data currently in Sightlines1, UH Mãnoa needs an average of $60
million a year just to address its capital renewal schedule, which only maintains the
status quo of a $418 million backlog. UH Mãnoa’s biennium request of just over $100
million a year to address its aggressive strategy to tackle capital renewal, deferred
maintenance, modernization, and major projects stretches the capital dollar beyond just
deferred maintenance and, as illustrated in the table below, does not alone bring down
the overall deferred maintenance balance.

Funding is the number one reason for UH Mãnoa’s inability to reverse the backlog
trend; the second being the campus’s physical capacity to endure construction without
interrupting overall service and support of students, faculty and staff. To that end, UH
Mãnoa plans to solicit an Energy Service Company (ESCO) to use third-party financing
to upgrade energy-consuming infrastructure on the Manoa campus to realize energy
savings, which can be reapplied to address deferred maintenance items. This initiative
is anticipated to result in the installation of approximately $80 million in energy-savings
infrastructure improvements and the reduction of deferred maintenance by
approximately $110 million over the first two years. Combined with the 6-Year CIP
Plan, UH Mãnoa hopes to reduce its overall deferred maintenance by approximately
$114 million (or $4.2 million without the ESCO initiative) over the term of the plan.

2Year Budget Re 2-Year
Category/Project (in Millions) Total

FY17 FY18 FY19
RIM Projects $79.8 $41.3 $121

Planning Projects $3.5 $1 $4.5
Snyder Hall Replacement $2 $48 $50

Kuykendall Hall $0.75 $1.5 $2.25
Keller Hall $14 $12 $26

Sinclair Library $0.5 $4 $4.5
Physical Science $1.5 $1.5

Sightlines is a private vendor that maintains a database of college and university facilities metrics from over 400
campuses throughout the United States. It serves as the facilities database for the University of Hawai’i system. As
is typical with many databases, the data inputted into Sightlines is manually entered by personnel on an annual basis.
Over the years, however, the integrity of the data for UR Mãnoa has deteriorated due to changes in personnel and
limited understanding of the functionality of Sightlines. As such, UH Mänoa is in the process of completely re
evaluating its facilities data in Sightlines, which includes the capital renewal and deferred maintenance figures. This
initiative is expected to be completed by summer 2017. Until then, the deferred maintenance figures provided in
this 6-Year CIP Plan for UR M5noa are subject to change.
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Hyperbaric Treatment Center $1.65 $1.65
Athletics Complex $10 $10 $20

TotalPerYear $112.2 $119.3 $231.5

DM Balance Projection $418.5 $433 $441.8
DM Balance Projection

$418.5 $405.5 $359.3

UH Mnoa CIP Biennium Budget Request (FY 2018-2019)
Total: $231.5M
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—
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Major Projects

Currently, Phase 1 of 3 phases to the Mãnoa Mini Master Plan is actively underway to
select a design-build contractor to demolish Henke Hall, construct a new Life Sciences
building, and demolish the Snyder building. Funds have not yet been released, but the
University anticipates selection of a final offeror in January 2017. New construction is
expected to commence in Spring of 2017 and the demolition of Snyder should occur in
Summary of 2019.

Phase 2 of the Manoa Mini Master Plan is the construction of a new building on the old
Snyder site. Funds for programming and design requirements for this phase of $2
million are requested in FY 2018 with construction funds of $48 million requested in FY
2019. Additionally, programming funds of $750,000 for Phase 3 of the Mãnoa Mini
Master Plan, and $1.5 million for design requirements are sought in FY 2018 and FY
2019, respectively.

FY18
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Funds for renovating the Hyperbaric Treatment Center (“HTC”), located in Kuakini
Medical Center and operated by the John A. Burns School of Medicine, is also being
requested in FY 2018 for $1.65 million. HTC is the only center in the Pacific that treats
all local, military and international patients suffering from the bends — a diving related
injury that can be fatal if not properly treated. It operates 24 hours a day and has
exercised responsible predictive and preventive maintenance. However, it has not
undergone any significant upgrades since its opening in 1983. The funding request
included in this CIP Biennium Budget will upgrade the medical gas storage vicinity,
delivery and controls system, electrical and telecommunications systems, security
system, and overall refresh of the interior and exterior of its facility.

Athletics is also seeking $10 million in each year of the biennium to address upgrades
for the Clarence T.C. Ching Complex, Stan Sheriff Center, Les Murakami Stadium,
Duke Kahanamoku Aquatic Complex, Tennis Complex, Field Events Area, and other
general upgrades throughout the athletics complex area. Many of these athletic
facilities are used by the general public and youth sports organizations. Investment in
these facilities will positively impact the public and prospective student-athlete’s
perception of UH Mänoa as their choice for higher education.

RIM Projects

The UH Mãnoa CIP Biennium Budgte is requesting $85 million and $39 million of RIM
funds to renovate, improve and modernize classrooms, laboratories, and offices into
quality learning, teaching and working spaces. Instead of traditional classrooms lined
with rows of single desks, new furniture on wheels and various seating options can be
utilized to encourage small group discussions and flexible learning configurations. The
incorporation of technology is also critical to modern classroom spaces. In many of our
current buildings, there is inconsistent access to wireless internet and technology via
projectors, laptops or tablets. New spaces will have updated and better access to
technology, which is critical to taking the University into the 21st century.

Some have expressed concern over whether the campus has the bandwidth and
capability to timely and responsibly execute tens of millions of dollars worth of projects.
Unequivocally, the campus is more than capable and ready to execute projects in a
strategic and methodical fashion that ensures the highest and best use of the capital
dollar.

In the past, discrete departments at UH Mãnoa were defined by buildings. However,
with the modern-day need to encourage multi-disciplinary collaboration, the
replacement and renovation of buildings provides an opportunity to bring departments
together and encourage the sharing of knowledge and ideas.

Energy Savings Performance Contract

UH Manoa plans to solicit an Energy Service Company (ESCO) to use third-party
financing to upgrade energy-consuming infrastructure on the Mãnoa campus to realize
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energy savings, which can by reapplied to address deferred maintenance items. This
initiative is anticipated to result in the installation of approximately $80 million in energy-
saving infrastructure improvements and the reduction of deferred maintenance by
approximately $710 million over the first two years. Combined with the 6-Year CIP
Plan, UH Mãnoa hopes to reduce its overall deferred maintenance by approximately
$114 million (or $4.2 million without the ESCO initiative) over the term of the plan.

UH Hilo CIP Biennium Budget

UH Hilo’s CIP Biennium Budget anticipates no major projects and maintains a
steady state of capital renewal and modernization efforts. With only $23 million in
deferred maintenance, the campus is requesting $27.8 million and $21.6 million in FY
2018 and FY 2019, respectively, to repair, improve and modernize their facilities. This
is forecasted to maintain Hilo’s deferred maintenance balance to $13 million each year.
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Category

RIM Proj ects

Total Per Year

DM Balance Projection

2-Year Budget Request
(in Mi1]ions)

FY17 FY18 FY19

$27.8 $21.6

$27.8 $21.6

$15.9 $13 $13

2-Year Total

$49.3

$49.3

$30M

$25M

$20M

$1SM

$1OM

$5M

0

UH Hilo CIP Biennium Budget Request (FY 2018-2019)
Total: $49.3M

UH West O’ahu CIP Biennium Budget

Currently, UH West O’ahu is adding two new buildings to its campus. Groundbreaking
for an Administration and Allied Health building is scheduled for December of this year.
With funding made available in the current fiscal year, the campus is also commencing
the programming and design criteria development for a new Creative Media facility
slated to start construction in the latter half of 2018.

No new construction for West O’ahu is requested in the CIP Biennium Budget.
However $3.1 and $3.3 million of repair and improvement funds are requested in FY
2018 and 2019, respectively. Planning and design funds are being requested bra
Professional Studies building in FY 2018 for $3 million, and $3 million for the Center for
Hawaiian Knowledge in FY 2019. This is consistent with UH West O’ahu’s 6-Year CIP
Plan that continues to develop its campus with three new building projects in FY 2020 —

2022: FY 2020 - $37M Professional Studies Bldg; FY 2021 - $37M Center of Hawaiian
Knowledge; and FY 2022 - $35M Campus Center. In the other years, UHWO’s needs

FY17 FY 1$ FY 19

RIM Projects ——Projected DM
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2-Year Budget Request
(in Millions)

FY17 FY18
RIM Proj ects

Professional Studies Building

Center of Hawaiian Knowledge

Total Per Year

DM Balance Projection

FYI 9
$3.3

$6.1 $6.3

$0 $0 $0

$12.4

$8M

UHWO CIP Biennium Budget Request (fY 2018-2019)

Total: $12.4M

$6M

$4M

$2M

0
FY17

Major Projects ——Projected DM

UH Community Colleges CIP Biennium Budget

The UH Community Colleges CIP Biennium Budget focuses on a facilities
program that minimizes deferred maintenance while enhancing student learning through
the creation and implementation of design stanards for classrooms and laboratories that
reflect modern teaching approaches.

Two major CIP projects are slated for the first biennium of the UHCC 6-Year CIP
Plan. FY 2018 anticipates $30M for phase 2 of the Kapiolani Community Colleges
Culinary Institute; and FY 2019 seeks $45.IM for the previously approved Honolulu
Community Colleges Science Building, which got delayed due to sewer permitting
issues with the City and County of Honolulu that are not expected to be addressed until
FY 2020.

are less than $10 million a year (on average), as it currently does not have a deferred
maintenance backlog.

Category/Project

$3.1
$3

2-Year Total

$6.4
$3
$3$3

FY18

RIM Projects

FY19
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Additionally, the CIP Biennium Budget seeks $35 million a year for RIM and
Minor CIP Projects, as well as $5.5 million for fascia and sidewalk improvements at
Leeward Community College and $8.8 million for the complete renovation of the
administrative, student support spaces, and classrooms in Hale Alaka’i at Windward
Community Colleges. As shown in the table below, this plan will bring UHCC’s backlog
down from $62 million to $29 million.

r Category/Project

fY17
Minor Projects

RIM Projects

Kap CC Culinary

Hon CC Science Building

Flaw CC Campus Development

LCC Fascia and Sidewalks

WCC Hale Alaka’i

2-Year Budaet Request
(in Millions)

FY18
$10
$25

$30

2-Year Total

$20

$50

$30

$45.1

$0.004

$5.5

$8.8

Total Per Year

DM Balance Projection

$70.5 $88.9

$62 $55.5 $29.2

$159.4

$100M

$$OM

$60M

$40M

$20M

0

RIM Projects

EEl Minor Projects

—.—DM Balance Projection

It should be noted there is a “placeholder” value of $2,000 for future development of
Hawai’i Community College (HaCC). Currently, HaCC is undergoing an LRDP that is
evaluating several options for the future site of the campus, including relocating within
Hilo closer to Komohana Street or remaining in its current location. A final
recommendation to the Board on this matter, however, is not anticipated in the

FY19
$10

$25

$45.1

$0.002 $0.002

$5.5

$8.8

UHCC CIP Biennium Budget Request (FY 2018-2019)
Total: $159.4M

FY17 FY18 FY19

Major Projects
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immediate future. As such, this placeholder value is present in the CIP Biennium
Budget and 6-Year CIP Plan.

Revenue Bond Authorization

The CIP Biennium Budget anticipates funding exclusively by general obligation bonds
through appropriation by the Hawai’i Legislature. The Administration seeks
authorization from the Board to also request $100 million in revenue bond authority to
fund capital projects in accordance with the proposed FY 2018—2019 CIP Biennium
Budget and/or 6-Year CIP Plan for 2018 — 2023.

ACTION RECOMMENDED

In accordance with Regent Policy 8.204, it is recommended that the Board (1) approve
the proposed FY 2018—2019 Biennium Capital Improvement Budget Legislative
Request for the University, and (1) authorize the Administration to request authority
from the Legislature to issue $100 million in revenue bonds to fund capital projects in
accordancne with the proposed FY 2018—2019 CIP Biennium Budget and/or 6-Year
CIP Plan for 2018—2023.

With approval, the University will submit the FY 2018 — 2019 CIP Biennium Budget
proposal to the State Department of Budget & Finance for consideration to be included
as part of the Governor’s budget proposal to the Legislature. Approval by the Board of
this CIP Biennium Budget does not constitute approval of any specific projects identified
or anticipated herein. The Administration is still required to obtain all necessary and
appropriate Board approvals required by applicable law, rules, University policy or
University procedure, which includes but is not limited to construction projects
exceeding $5 million, consultant exceeding $1 million, and exemptions from the building
moratorium.
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SPECIFIC ACTION REQUESTED

It is recommended that the Board of Regents of the University of Hawaii (the “Board”)
approve the enclosed 6-Year Capital Improvement Projects Plan for FY 2018 — 2023
(the “6-Year CIP Plan’) for the University of Hawaii (the “University”). Pursuant to
Regents Policy 8.204, it is presented in concert with the proposed FY 2018—2019 CIP
Biennium Budget and addresses the capital improvement project requirements for:

(1) University of Hawaii at Mãnoa

(2) University of Hawaii at Hilo

(3) University of Hawaii at West O’ahu

(4) University of Hawaii Community Colleges

(5) University of Hawaii System

Approval by the Board of this 6-Year CIP Plan does not constitute approval of any
specific projects identified or anticipated herein. The Administration is still required to
obtain all necessary and appropriate Board approvals required by applicable law, rules,
University policy or University procedure, which includes but is not limited to
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construction projects exceeding $5 million, consultant services exceeding $1 million,
and exemption from the building moratorium.

RECOMMENDED EFFECTIVE DATE

Upon board approval.

EXECUTIVE SUMMARY

Improvement and modernization of the University’s physical assets is key to delivering
the President’s Strategic Direction that strives for 21st century facilities for learning,
teaching and research. This 6-Year CIP Plan sets forth a vision of a physical
environment that supports and augments the high quality education and research that
takes place at our University. It also presents a coordinated, long-term strategy that (1)
prioritizes classrooms, laboratories, and student spaces with a focus on improving the
learning and research environment, (2) targets those facilities with the highest utility and
poorest conditions through upgrades to the interior/exterior structures, building roofs,
mechanical and electrial systems, pedestrian pathways, and roadways, and (3) changes
the paradigm on how the University manages its space.

Traditionally, the University has developed its CIP program with a focus on deferred
maintenace. To this end, the University’s CIP program consisted of five categories:
Planning; Major CIP; Minor CIP; Health, Safety & Code Requirements (HSCR); and
Capital Renewal and Deferred Maintenance (CRDM). This 6-Year CIP Plan
incorporates the principles of flexible space, shared programming, and modernization,
while addressing annual renewals and deferred maintenance, under one CIP category.
As such, we have consolidated the categories of HSCR and CRDM, along with minor
CIP, into a new class called Renew, Improve and Modernize Projects (RIM Projects).

RIM Projects prioritize ailing facilities with a focus on improving the learning and
research environment by holistically upgrading interior/exterior structures, building roofs,
mechanical & electrical systems, pedestrian pathways, and roadways. This model
shifts the conversation away from one-dimensional objectives of deferred maintenance
and capital renewal, and moves toward a multi-faceted approach that improves the
quality of our learning and research environments, through the lens of our students and
faculty, while addressing our backlog.

More importantly, this 6-Year CIP Plan sets forth a new concept when approaching the
prioritization of facility needs and capital investments at the University. By focusing on
ways to rethink space as University space, rather than departmental space, the
institution can begin to repurpose and consolidate areas to support priority programs
and address facility needs through flexible and adaptable space management. Not only
does this foster interdisciplinary collaboration and communication, it maximizes the
efficiency of both the capital and operational dollar.
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The enclosed 6-Year CIP Plan presents an exciting opporutnity to not only transform the
campus landscape but also the experience that individual students, faculty and staff
realize at the University of Hawaii.

SYSTEMWIDE 6-YEAR CIP PLAN

As discussed earlier, the 6-Year CIP Plan is newly categorized into the following areas:

Project Catecjories

Major Capital
Improvement

Projects (Major Whole building renovations or new structures.
Projects)

RIM Projects repair and/or improve campus buildings and
infrastructure through modernization efforts. They prioritize

Renew, Improve, & classrooms, laboratories, and student spaces centered
Modernize Projects around improving the learning environment, as well as target

(RIM Projects) those facilities with poorer conditions, through modernizing
interior/exterior structures, building roofs, mechanical &
electrical systems, pedestrian pathways and roadways.

Minor Projects are a subset of RIM Projects that areMinor Capital
separately categorized for the Community Colleges only.

Improvement They address smaller improvements that prioritize
Projects (Minor classrooms, laboratories, and student spaces targeted at

Projects)
— modernizing the learning and research environment through

UHCC Only flexible spaces and shared programming.

Planning Projects are those initiatives that support or deliver

Planning Projects long-term development plans for future capital investments
in the physical plant that strategically align with the core

mission and vision of the campus.

As illustrated in the table below, the systemwide 6-Year CIP Plan anticipates a total of
over $1.2 billion for 6 years, or roughly $200 million a year except for the last year; and
an overall reduction in the deferred maintenance backlog from $496 million to $437
million. However, as will be explained further, UH Mãnoa plans on soliciting an Energy
Service Company (ESCO) to use third-party financing to upgrade energy-consuming
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infrastructure on the Mãnoa campus, which will reduce the deferred maintenance even
further to $327 million.

6-Year Capital Improvement Budget Request by Campus (FY 2018-2023)
Total: $1 .241 Billion

Campus

UH Manoa

UFI Hilo

Ull West Oahu

UHCC

Total Per Year

FY17 FY18 FY19 FY20
$112.2 $119.3 $119.5

$27.8 $21.6 $25.4

$6.1 $6.3 $41.5

$70.5 $88.9 $35

____

UH IIänoa
— UH West O’ahu

• DM Balance Projection

6-ar Bud2et Request fin Millions)

FY21
$125

$10.5

$38.7
$35

FY22 FY23
$112 $115

$16 $5.6

$36.8 $2.3
$35 $35

6-Year
Total

$703

$106.8

$171.7

$299.4

$1,241$216.6 $233.1 $221.4 $209.2 $199.8 $157.9

DM Balance Projection $496.3 $501.5 $484 $494.5 $468.9 $448.9 $437.3
DMBalanceProjection

$496.3 $474 $401.5 $384.5 $358.9 $338.9 $327.3with ESCO

S600M

$500:”

S300M

S300M

S200M

Si OOM

0

—

— .._ —

- - - -
-

FY17 FY18 FY19 FY20 FY21 FY22

____

UHHio

——UHCC
—. — DM Balance Projection with ESCO

FY23
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6-Year Capital Improvement Budget Request by CIP Category (FY 20 18-2023)

Category/Project

RIM Proj ects

Major Projects

Minor Proj ects

Planning Projects

Total Per Year

DM Balance Projection
DM Balance Projection

with ESCO

S600fs1

Total: $1.241 Billion

-

— — Major Projects

_____

RIM Projects
• DM Balance Projection

_____‘Minor

Projects
Planning

- DM Balance Projection with ESCO

A more detailed description and explanation of the vision and planning principles that
framed this 6-Year CIP Plan is set forth in pages 7-9 of the enclosed 6-Year CIP Plan.

$3.5

6-Ye detReqnesf(in Millions) 6-Year
FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total

$135.7 $91.2 $84.6 $76.9 $93.5 $86.8 $568.6
$67.4 $133.9 $126.5 $122 $96 $60 $605.8
$10 $10 $10 $10 $10 $10 $60

$1 $0.3 $0.3 $0.3 $1.1 $6.5

$216.6 $233.1 $221.4 $209.2 $199.8 $157.9 $1,241

$496.3 $501.5 $484 $494.5 $468.9 $448.9 $437.3

$496.3 $474 $401.5 $384.5 $358.9 $338.9 $327.3

S500M

S4OOi1

S300M

S200M

Si O0i1

0

___—-...

fYi 7 FY18 FY19 FY20 FY21 FY22 FY23
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UH Mãnoa 6-Year CIP Plan

UH Mãnoa’s 6-Year CIP Plan presents a diversified portfolio of major capital
projects, various RIM Projects, and planning initiatives that strategically programs major
construction with smaller upgrades on the campus. It anticipates more than $100
million a year for 6 years, ranging from a high of $125 million in FY 2021 to a low of
$112 million in FY2022.

Entering FY 2018, UH Mãnoa has a beginning deferred maintenance balance of
$418 million. Based on data currently in Sightlines1, UH Mãnoa needs an average of
$60 million a year just to address its capital renewal schedule, which only maintains the
status quo of a $418 million backlog. The 6-Year CIP Plan anticipates roughly $100
million a year to address its aggressive strategy to tackle capital renewal, deferred
maintenance, modernization, and major projects. This approach stretches the capital
dollar beyond just deferred maintenance and, as illustrated in the table below, does not
alone bring down the overall deferred maintenance balance.

Funding is the number one reason for UH Mãnoa’s inability to reverse the
backlog trend; the second being the campus’s physical capacity to endure construction
without interrupting overall service and support of students, faculty and staff. To that
end, UH Manoa plans to solicit an Energy Service Company (ESCO) to use third-party
financing to upgrade energy-consuming infrastructure on the Mãnoa campus to realize
energy savings, which can be reapplied to address deferred maintenance items. This
initiative is anticipated to result in the installation of approximately $80 million in energy-
savings infrastructure improvements and the reduction of deferred maintenance by
approximately $1 10 million over the first two years. Combined with the 6-Year CIP
Plan, UH Mãnoa hopes to reduce its overall deferred maintenance by approximately
$1 14 million (or $4.2 million without the ESCO initiative) over the term of the plan.

Sightlines is a private vendor that maintains a database of college and university facilities metrics from over 400
campuses throughout the United States. It serves as the facilities database for the University of Hawai’i system. As
is typical with many databases, the data inputted into Sightlines is manually entered by personnel on an annual basis.
Over the years, however, the integrity of the data for UH Mänoa has deteriorated due to changes in personnel and
limited undertanding of the functionality of Sightlines. As such, UH Mãnoa is in the process of completely re
evaluating its facilities data in Sightlines, which include the capital renewal and deferred maintenance figures. This
initiative is expected to be complete by summer 2017. Until then, the deferred maintenance figures provided in this
6-Year CIP Plan for UH Mänoa are subject to change.
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6-Year6-Year Bud%et Request (rn Millions)Category/Project Total
FY17 FY18 FY19 FY20 FY21 FY22 FY23

RIM Projects $79.8 $41.3 $32.7 $39.7 $50.7 $54.7 $298.9
Planning Projects $3.5 $1 $0.3 $0.3 $0.3 $0.3 $5.7

Snyder Hall Replacement $2 $48 $50
Kuykendall Hall $0.75 $1.5 $60 $62.3

Keller Hall $14 $12 $26
Sinclair Library $0.5 $4 $55 $59.5

DeanHall $1.5 $15 $16.5
Physical Science $1.5 $20 $21.5

Holmes Hall $5 $5 $45 $25 $80
Hyperbaric Treatment Center $1.65 $1.65

Athletics Complex $10 $10 $5 $5 $5 $5 $40
facilities & Grounds Complex $3 $30 $33

Ilawai’i Institute of Geophysics $8 $8

TotalPerYear $112.2 $119.3 $119.5 $125 $112 $115 $703

DMBalanceProjection $418.5 $433 $441.8 $463.3 $441.8 $423.9 $414.3
DMBalanceProjection

$418.5 $405.5 $359.3 $353.3 $331.8 $313.9 $304.3with ESCO
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UH Mnoa Budget Request Plan (F Y 2018-2023)
Total: $703M

— — Major Projects

—— RIM Projects

Planning

• DM Balance Proj ction
— DM Balance Projection with ESCO

A more detailed description and explanation of the vision, planning principles and
capital projects that frame this 6-Year CIP Plan are set forth in pages 15-30 of the
enclosed 6-Year CIP Plan.

UH Hilo 6-Year CIP Plan

UH Hilo’s 6-Year CIP Plan anticipates no major projects and maintains a steady
state of capital renewal and modernization efforts. With only $1 5.9 million in deferred
maintenance, the campus’s 6-Year CIP Plan forecasts over $20 million in the first three
years and an average of $10 million in the last three years as illustrated in the table
below. This plan maintains an average Deferred Maintenance balance ranging from $10
-$13 million.

6-Year Bud2et Request (in Millions) 1 6-Year

FY23 Total

$5.6 $106.8

—
— —•_ —

FY17 FY18 FY19 FY20 FY21 FY22 FY23

Category
FY17

RIM Projects

Total Per Year

FY18 FY19 FY20 FY21 FY22
$27.8 $21.6 $25.4 $10.5 $16

$27.8 $21.6 $25.4 $10.5 $16 $5.6 $106.8

DM Balance Projection $15.9 $13 $13 $11 $10.7 $10.7 $10.2
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S3OM

S25M

$20ri

S15M

S1OM

S5M

0

Ull Hilo Budget Request Plan (FY 2018-2023)
Total: $106.8M

RIM Projects Projected DM

A more detailed description and explanation of the vision, planning principles and
capital projects that frame this 6-Year CIP Plan are set forth on page 33 of the enclosed
6-Year CIP Plan.

UH West O’ahu 6-Year CIP Plan

In its 6-Year CIP Plan, UH West Oahu (UHWO) continues to develop its campus with
three new building projects in FY 2020 — 2022: FY 2020 - $37 million Professional
Studies Building; FY 2021 - $37 million Center of Hawaiian Knowledge; and FY 2022 -

$35 million Campus Center. In the other years, UHWOs needs are less than $10
million a year (on average), as it currently does not have a deferred maintenance
backlog.

Category/Project

RIM Projects

Planning

Professional Studies Building
Center of Hawaiian Knowledge

Campus Center

Total Per Year

FY17 FY18 FY19 FY20

$3.1 $3.3 $1.5

$3 $37

6-Year
Total

$12.9

$0.8

$40

$40

$38

$2.3 $131.7

FY 17 FY 18 FY 19 FY20 FY 21 FY22

6-Year Budget Request (in Millions)

FY21

$1.7

FY22

$1.8

FY23

$1.5

$0.8

$3 $37

$3 $35

$6.1 $6.3 $41.5 $38.7 $36.8

Projected DM Balance $0 $0 $0 $0 $0 $0 $0
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UI1WO 6-Year Budget Request Plan (fY2018-2023)
Total: $131.7M

S5OM

S4OM

830M

S2Oi1

Si OM

0
FY 17

Major Projects Planning RIM Projects Projected DM

UH Community Colleges 6-Year CIP Plan

The UH Community Colleges 6-Year CIP Plan (UHCC 6-Year Plan) focuses on a
facilities program that minimizes deferred maintenance while enhancing student
learning through the creation and implementation of design standards for classrooms
and laboratories that reflect modern teaching approaches.

At this time, two major CIP projects are slated for the first biennium of the UHCC
6-Year CIP Plan. FY 2018 anticipates $30 million for phase 2 of the Kapiolani
Community Colleges Culinary Institute and FY 2019 seeks $45.1 million for the
previously approved Honolulu Community Colleges Science Building, which was
delayed due to sewer permitting issues with the City and County of Honolulu that are
not expected to be addressed until FY 2020. The UHCC 6-Year CIP Plan consistently
seeks at least another $35 million a year for RIM Projects and Minor Projects. As shown
in the table below, this plan will bring the UHCC backlog down from $62 million to $12
million.

Category/Project

Minor Projects

RIM Projects

Kap CC Culinary

Hon CC Science Building
Haw CC Campus Development

LCC fascia and Sidewalks

WCC Hale Alaka’i

FY18

FY17 FY18 FY19

6-Year Budget Request (in Millions)

FY20 FY21 FY22 FY23
6-Year
Total

$10 $10 $10 $10 $10 $10 $60
$25 $25 $25 $25 $25 $25 $150
$30 $30

$45.1

$0.002 $0.002 $0.002 $0.002 $0.002

$45.1

$0.002 $0.012
$5.5 $5.5

$8.8 $8.8

Total Per Year $70.5 $88.9 $35 $35 $35 $35 $299.4
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DM Balance Projection

$100”

$62 $55.5 $29.2 $20.1 $16.4 $14.3 $12.8

UHCC 6-Year Budget Request Plan (fY2018-2023)
Total: $299.4M

S$OM

S601

S4OM

S2OM

0

Major Projects

RIM Projects

Eli] Minor Projects

——DM Balance Projection

It should be noted that there is a “placeholder” value of $2,000 for future development of
Hawaii Community College (HaCC). Currently, HaCC is undergoing an LRDP that is
evaluating several options for the future site of the campus, including relocating within
Hilo closer to Komohana Street or remaining in its current location. A final
recommendation to the Board on this matter, however, is not anticipated in the
immediate future. As such, this placeholder value is noted in the UHCC 6-Year Plan.

ACTION RECOMMENDED

It is recommended that the Board of Regents approve the enclosed 6-Year CIP Plan for
the University of Hawai’i for FY 2018 — FY 2023, which includes the proposed FY 2018
— 2019 Biennium CIP Budget. Approval by the Board of this 6-Year CIP Plan does not
constitute approval of any specific projects identified or anticipated herein; the
Administration is still required to obtain all necessary and appropriate Board approvals
required by applicable law, rules, University policy or University procedure, which
includes but is not limited to construction projects exceeding $5 million, consultant
exceeding $1 million, and exemption from the building moratorium.

FiT 17 FY18 FY19 FY20 FY21 FY22

1 I 1 1 I

Enclosure: Proposed 6-Year Capital Improvement Proiects Plan for FY 2018 — 2023
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EXECUTIVE SUMMARY

A strategic and comprehensive 6-year CIP plan is critical for the University of Hawai’i (the

“University”) to successfully meet its mission and objectives. Its development must be driven by
the institution’s vision for academic and research growth. A successful CIP plan timely
anticipates the capital investment needs such that any tong-term financing, planning,

entitlements, and space management issues are addressed before they become impediments to
project execution. In times of shrinking resources, however, a CIP plan must also be constructed

with flexibility and opportunity in mind; a CIP plan cannot be so rigid that it is unable to

strategically adapt to shortfalls in funding or unanticipated facility needs.

This 6-Year CIP Plan for fiscal years 2018 through 2023 sets forth a new approach for

prioritizing capital projects at the University. Improvement and modernization of the

University’s physical assets is key to meeting 21st century needs for learning, teaching and

research. Currently, the University’s deferred maintenance backlog for all facilities is almost

$500 million for its nearly $5 billion capital plant. While this is a systemwide concern at all but
the newest West O’ahu campus, it is particularly acute at the flagship Mãnoa campus, which
accounts for 84% of the University’s deferred maintenance backlog. Many of the Manoa

campus facilities that are heavily used by students are over 50 years old and desperate for
renovations. While this problem has gained awareness through the University’s 2015-2021

Strategic Directions, this plan attempts to address the situation through a facilities modernization

and space management strategy.

By focusing on ways to rethink space as University space, rather than departmental space, the

institution can begin to repurpose and consolidate areas to support priority programs and address

facility needs through flexible and adaptable space management. Not only does this foster

interdisciplinary collaboration and communication, it maximizes the efficiency of both the
capital and operational dollar. Additionally, a cost/benefit analysis that evaluates whether to

renovate buildings with the highest utility and largest deferred maintenance or demolish and
replace these buildings must be systematically performed to ensure the greatest return on the
investment of limited funds.

As the University strives to prioritize students and create high-quality learning environments,
spaces will be modernized and redesigned to be consistent with current research on how learning
occurs. Flexible, digitally enabled spaces that foster a collaborative environment are key. These

initiatives will also result in positive impacts on energy consumption and sustainability at the

University, as newly installed systems will be more energy efficient.

Traditionally, the University’s CIP consisted of five categories: Planning; Major CIP; Minor

CIP; Health, Safety & Code Requirements (HSCR); and Capital Renewal and Deferred

Maintenance (CRDM). This redesigned 6-Year CIP Plan incorporates the principles of flexible
space, shared programming, and modernization while addressing annual renewals and deferred

(0
SYSTEM
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maintenance in one grouping. To that end, we have consolidated the categories of HSCR and

CRDM into a new class called Renew, Improve and Modernize Projects (RIM Projects). These
projects prioritize ailing facilities with a focus on improving the learning and research

environment by upgrading interior/exterior structures, building roofs, mechanical & electrical
systems, pedestrian pathways, and roadways. This CIP structure shifts the conversation away
from one-dimensional views that focus only on deferred maintenance, capital renewal, and health

& safety priorities. Instead, this 6-Year CIP Plan takes into consideration multiple factors that

target improving the quality of our learning and research environments through the lens of our
students, faculty and staff.

UNIVERSITY
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SYSTEMWIDE UNIVERSITY OVERVIEW
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As the only public institution of higher education in the State, the University of Hawai’i strives
to be a premier provider of knowledge and inspiration by offering dynamic and engaged learning
experiences. Through the practice of respecting diversity, honoring our indigenous culture, and
pushing the boundaries of scholarship, the University plays a critical role in cultivating all
aspects of our future leaders for our islands and beyond.

To fulfill this charge, the University
of Hawai’i system offers multiple
points of access through distance
learning as well as traditional
instruction. As a system, the
University has a physical presence in
all counties in the State of Hawai’i.
It is home to three baccalaureate

Cl)

universities, seven community
colleges, four educational centers
and one system office. It supports
over 50,000 students a year and
issues over 11,000 degrees or
certificates annually.
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The University of Hawai’i System
University of Hawai’i Acreage

was founded in 1907 and has
experienced steady development over
the past century. Currently, the
University is responsible for
maintaining over 16,800 acres of land
and nearly 14,000,000 gross square
feet of physical assets. To manage
this, the University maintains a
comprehensive inventory of its
physical plant in AiM and uses

Sightlines to provide predictive modeling of subsystems to determine the end of their useful life.
These subsystems are scheduled for renewal or replacement and associated costs are identified.
After the scheduled renewal year has passed and the subsystem has not been addressed, the
renewal costs move into a deferred maintenance backlog category. Historically, funding levels
to meet ongoing capital renewal needs have not been adequate, which has resulted in a growing
deferred maintenance backlog. With waning resources over the last ten years juxtaposed against
escalating capital renewal demands, the University is currently facing nearly $500 million in
deferred maintenance.

All references to deferred maintenance amounts are to fiscal year 2017 deferred maintenance data provided by
Sightlines, a third-party database of facilities-related metrics from more than 343 higher education institutions. This
includes over 400 campuses in 44 states and four Canadian provinces with over 1.5 billion gross square feet of
space. The database includes 60% public and 40% private institutions with a mix of large, medium and small
institutions.
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Over the last seven years, the
University has relied primarily on
General Obligations bonds
appropriated by the Hawai’i
Legislature to address its capital
renewal, deferred maintenance, and
health and safety projects. During this
time, an average of approximately $72
million a year was appropriated to the
University; however, appropriations
reached an all-time low of $44.4
million in FY16 with a slight increase
to $63 million in FY17 (current year).
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Proposed 6-Year Capital Improvement Projects (‘(‘IP,) Plan

Bond funds, however, are either not an appropriate or authorized means of financing for routine
and/or preventive maintenance, inctuding smaller repair projects. As such, operating funds must
be used. Over the years, the availability of operating funds, especially at the Mánoa campus. has
been limited. Funding allotments to academic departments have taken priority over facilities
repair and maintenance requirements. Unfortunately, this is short-sighted as the data shows that

$1 in annual, regular maintenance avoids $3 in future capital renewal investment. To that end,
we are diligently pursuing increasing facilities repair and maintenance funding commitments at
the Manoa campus to improve the ongoing condition of its facilities.

Additionally, as enrollment continues its downward trend, the University is facing an increasing
amount of space per student, less funding, and an aging campus. Aging facilities and a deferred
maintenance backlog in excess of $500 million increasingly poses potential risks to health and
safety, public perception, reputation and the ability to recruit faculty and students. Given the
overall state of the University and its facilities, it is clear that change is necessary to further the
University’s mission of providing students with quality education through thoughtful, modern
spaces that enhance learning and research.

SYSTEMWIDE 6-YEAR VISION

While the condition of our facilities is reaching a critical point, this also presents an opportunity
for campus leaders to unify around a systemwide academic and facilities plan that emphasizes an
enterprise approach to prioritizing physical asset improvements. Modernizing facilities through
coordinating strategic planning with academic programs ensures that limited resources are
focused on the highest priority spaces to yield the greatest overall benefit. It is more crucial now
than ever to make calculated investments in facilities that support only those initiatives that
advance the overall vision and mission of a systemwide university through multi-disciplinary,
shared space programming.

The 6-year CIP Plan proposes a coordinated, long-term plan that creates a physical environment
conducive to the high quality education and research that take place at the University. facilities
modernization will also enhance the University’s reputation within the community and increase
student and faculty retention.

The facility Condition Index (F CI) of each facility provides a benchmark to compare the relative
condition of a group of facilities. fCI is the ratio of the amount of deferred maintenance to the
cost of replacing the facility. As such, an FCI of 0.5 signifies a 50% deficiency and means that
the cost to fix up the building is equal to 50% of the cost of replacing the building. Considering
a building’s fCI allows for project prioritization and starts the conversation around replacing or
demolishing buildings instead of simply fixing them where the deferred maintenance cost is
prohibitive.
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Proposed 6-Year Capital Improvement Projects (CI?,) Plan

This 6-Year CIP Plan sets forth a facilities modernization strategy that prioritizes those facilities
with the highest utility and worst fCI. However, without more funding and resources, we cannot
singularly tackle the goal of bringing our facilities into the 21st century. Managing space to
ensure highest and best use is equally critical. By focusing on ways to rethink space as
University space, rather than departmental space, the institution can begin to repurpose and
consolidate areas to support priority programs and address facility needs through flexible and
adaptable space management. Not only will this foster interdisciplinary collaboration and
communication, it maximizes the efficiency of both the capital and operational dollar. On paper,
many of our campuses appear to have sufficient or even abundant classrooms. Yet, we often
hear from faculty that there are not enough quality classroom and laboratory spaces. This means
we are saddled with maintaining sub-par space, in the face of an escalating backlog. All
stakeholders must come together to evaluate existing classroom and laboratory space and
determine whether it’s the right size, quality and configuration to meet current and future
enrollment trends.
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Proposed 6-Year Capital Improvement Projects (UP,) Plan

SYSTEMWIDE 6-YEAR PLAN

In alignment with the vision, this 6-year CIP Plan considers multiple factors like the FCI of our

buildings and a space management strategy that focuses on creating not just modern, but also

high quality spaces, that are flexible enough to meet the University community’s changing

needs.

As discussed earlier, the 6-Year CIP Plan is categorized into the following areas:

Project Catej”ories

Major Capita!
Improvement Projects .

Typically whole building renovations or new structures.
(Major Projects)

RIM Projects repair and/or improve campus buildings and infrastructure
through modernization efforts. They prioritize classrooms laboratories

Renew, Improve, & .

and student spaces centered around improving the learning environment,
Modernize Projects . . .

RIi’iP
as well as target those facilities with poorer conditions, through

( rojects) modernizing interior/exterior structures, building roofs, mechanical &
electrical systems, pedestrian pathways and roadways.

Minor Projects are a subset of RIM Projects that are separately
Minor Capital

categorized for the Community Colleges only. They address smaller
Improvement Projects improvements that prioritize classrooms, laboratories, and student

(Minor Projects)
— spaces targeted at modernizing the learning and research environment

UHCC Only through flexible spaces and shared programming.

Planning Projects are those initiatives that support or deliver long-term
Planning Projects development plans for future capital investments in the physical plant

that strategically align with the core mission and vision of the campus.

UNIVERSITY
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Proposed 6-Year Capital Improvement Projects (CJP,) Plan I

While a breakdown of the CIP plan by campus wilt be detailed further in this report, as

illustrated in the tables and graphs below, the systemwide 6-Year CIP Ptan in the aggregate

anticipates over $200 million a year on average for a total of $1.241 billion; and an overall
reduction in the deferred maintenance backlog from $496.3 million to $437.3 million. However, as will
be explained later, UH Mänoa plans on soliciting an Energy Service Company (ESCO) to use third-party
financing to upgrade energy-consuming infrastructure on the Mãnoa campus, which will reduce the
deferred maintenance even further to $327.3 million.

6-Year Capital Improvement Budget Request by Campus (FY 2018-2023)

Total: $1.241 Billion

UH Mãnoa

UH Hilo

UH West O’ahu

UHCC

Total Per Year

DM Balance Projection
DM Balance Projection

with ESCO

$600M

$500M

$400M

6-Year Budget Request (in Millions)

FY17 FY18 FY19 FY20 FY21 FY22
$112.2 $119.3 $119.5 $125 $112

$27.8 $21.6 $25.4 $10.5 $16

$6.1 $6.3 $41.5 $38.7 $36.8
$70.5 $88.9 $35 $35 $35

6-Year
Total

$703

$106.8

$171.7

$299.4

$1,241
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$115
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$35

$496.3 $501.5

$496.3 $474

$216.6 $233.1 $221.4 $209.2 $199.8 $157.9

$484 $494.5 $468.9 $448.9 $437.3

$401.5 $384.5 $358.9 $338.9 $327.3

$300M

$200M
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0
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6-Year Capital Improvement Budget Request by CIP Category (FY 2018-2023)

Total: $1.241 Billion

6-Ycr Eudet Request (in Millions)

FY17

$496.3

$496.3

6-Year

FY18 FY19 FY20 FY21 FY22 FY23 Total

$135.7 $91.2 $84.6 $76.9 $93.5 $86.8 $568.6

$67.4 $133.9 $126.5 $122 $96 $60 $605.8

$10 $10 $10 $10 $10 $10 $60

$3.5 $1 $0.3 $0.3 $0.3 $1.1 $6.5

$216.6 $233.1 $221.4 $209.2 $199.8 $157.9 $1,241

$501.5 $484 $494.5 $468.9 $448.9 $437.3

$474 $401.5 $384.5 $358.9 $338.9 $327.3

Category/Project

RIM Projects

Major Projects

Minor Projects

Planning Projects

Total Per Year

DM Balance Projection
DM Balance Projection

with ESCO

$600M

$500M

$400M

$300M

$200M

$JOOM

0
FY17 FY18 FY19 FY20 FY21 FY22 FY23

— — Major Projects I I Minor Projects

____

RIM Projects — Planning
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‘ UNIVERSITY
of HAWAII

SYSTEM



Proposed 6-Year Capital Improvement Projects (IP) Plan

Established in 1907, the Mãnoa campus is the oldest and largest University of Hawai’i campus

with 9.6 million gross square feet of facilities spread across Kaua’i, O’ahu, Moloka’i, Maui, and

Hawai’i. Currently, University of Hawai’i at Manoa (UH Manoa) supports 18,865 students

(13,689 undergraduate and 5,176 graduate), 70% of whom are Hawai’i residents.

UH Manoa Main Campus

The main Mãnoa campus is located in Manoa
Valley on O’ahu and spans approximately 320

acres. With 19 colleges and schools, UH Manoa

supports 100 undergraduate programs, 25 graduate
programs, and 5$ doctorate programs. Campus

facilities include housing for 3,785 students in 12
dormitories, four NCAA Division I stadiums which

include the Stan Sheriff Center, Les Murakami
Stadium, Women’s Softball Stadium, and Clarence

T.C. Ching Complex, competition aquatic and
tennis complexes, a 66,000 square foot recreation

center, and the Kennedy and Orvis theaters.

UH Mänoa is one of 115 universities (including 81
public universities) in the United States categorized as
Highest Research Universities, or Research I (Ri)
universities. UH Mãnoa supports more than $300
million of research contracts and grants each year.

The main campus has more than 660,000 gross square
feet of research laboratory space. UH Manoa’s
satellite campus in Kaka’ako supports the John A.
Burns School of Medicine (JABSOM) and the Cancer
Research Center of Hawai’i (CRCH). Both of these
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Proposed 6-Year Capital Improvement Projects (‘CIP,) Plan

facilities run a Level 3 Bio-Safety Laboratory and are certified to perform Tier I research.
JABSOM consists of 344,000 gross square feet (including 7,500 nsf of classrooms, 60,000 nsf of
laboratory space, and 67,000 nsf of office/general space) and CRCH consists of 201,000 gross
square feet (including 3,200 nsf of classrooms, 28,700 nsf of laboratory space, and 42,400 nsf of
office/general space). JABSOM is also the proud custodian of the Hyperbaric Treatment Center
at Kuakini Medical Center in Honolulu, which is among the nation’s most active dive accident
treatment facilities for recreational divers, serving the entire chain of Hawaiian Islands 24 hours
a day.

Ull Mnoa Off Campus

UH Mãnoa also has many off campus facilities. As a land, sea and space grant institute, it is
responsible for effectuating the provisions of the Morrill Acts of 1862 and 1890. Primarily
advanced through the College of Tropical Agriculture and Human Resources, UH Mãnoa is
responsible for 24 research stations and extension offices located across O’ahu, Kaua’i,
Moloka’i, Maui and the Big Island.

Additionally, there are instructional and
research programs under the Hawai’i Institute
for Marine Biology located on Coconut Island
in the middle of Kãne’ohe Bay and the Institute
for Astronomy on Mauna Kea on the Big
Island and Haleakala on Maui. There are also
ships and submarines at various base facilities
under the School of Ocean, Earth, and Science
Technology docked at Piers 34 and 35 in
Honolulu Harbor and at the Makai Research
Pier on the Windward side of O’ahu.

There are also auxiliary enterprise programs run at the Lyon Arboretum, which consists of 193.4
acres that is home to over 5,000 taxa of plants in Manoa Valley, and the Waikiki Aquarium, the
second-oldest pubLic aquarium in the nation.

UR Mänoa Infrastructure

The UH Mãnoa campus manages and maintains its own electrical distribution grid consisting of
a vast network of underground cabling, transformers, switchgears and transfer switches that
seamlessly deliver power to the users and facilities across the Manoa campus. This internal
grid, which moves enough energy every day to power over 15,000 homes, is a micro-grid.
Power is delivered from HECO to the UH micro-grid at just two points of common coupling
where HECO meters reside in sub-station M and sub-station L. Once the electricity passes
through the HECO meters, UH Manoa is responsible for all further electrical operations. These
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Proposed 6-Year Capital Improvement Projects ((‘IF,) Plan

responsibilities include distributing the power to each building, transforming the power at each
building to usable power, and ensuring that the quality of the power does not adversely affect
critical research and facilities equipment, including HVAC, elevators and life safety measures.

In addition, the micro-grid is semi-redundant with sophisticated switching and bussing to ensure
safe and continuous energy delivery to users during repairs and/or maintenance. Ensuring
continuous operation, including backup emergency power, is a critical function of the UH Manoa
administration and facilities maintenance team. This ensures that the world class research being
done in our facilities, much of which is a product of years of work and millions of dollars, goes
uninterrupted.

The operation and maintenance of power distribution of this sophistication is generally managed
by a utility supported by personnel and equipped with resources dedicated to each sub-function
such as transmission, power quality and switching. Maintaining a micro-grid of this magnitude
requires significant effort. With the rise of renewables, variable frequency drives, and high
power computing, power quality and grid integrity is paramount.

UH Mãnoa Strategic Plan

Creating and maintaining facilities is critical to UH Manoa’s success in research and education.
Currently, UH Mãnoa is drafting a 2015-2021 Strategic Plan2 that builds upon the four strategic
directions identified in the UH System Strategic Directions: 1) High Performance Mission-
Driven System, 2) Hawai’i Graduation Initiative, 3) Hawai’i Innovation Initiative, and 4) 21st

Century facilities.3

In accordance with the 21st Century facilities Initiative, UH Mãnoa’s 6-Year CIP Plan:
o Eliminates the university’s deferred maintenance backlog and modernizes

facilities and campus environments to be safe, sustainable and supportive of
modern practices in teaching, learning and research

o Renovates research space
o Addresses utility usage
o Advances the research enterprise and fosters excellent faculty and shared-use

facilities

2 UH Mãnoa Strategic Plan Matrix Draft. March 12, 2015.
Uli\länoa I Ii\ti edu oveaa12tij,tLtplan nati i drafl 03 I 22015.pdf

UH Strategic Directions, 2015-2021.
flIes 20 5 0 SiratecioDirectionsFiNAL-Ol 301 5.pdf
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Proposed 6-Year Capital Improvetnent Projects (CIP) Plan

Ull Mnoa 6-Year Vision

UH Mãnoa’s 6-year vision for its facilities
acknowledges the realities of declining student
enrollment and an aging campus. The plan seeks to
replace or renovate existing buildings that are
reaching the end of their useful life through a strategy
that realizes a greater return with limited funding. As
there is a critical need for quality space rather than
just a one-for-one replacement of existing space, the
University analyzes the cost/benefit associated with
renovating in-place versus demolishing and
rebuilding. With a deferred maintenance backlog of

almost $420 million for both on and off campus
facilities, UH Manoa alone accounts for 84% of the University of Hawai’i’s total deferred
maintenance backlog. furthermore, as UH Mãnoa is home to the oldest facilities in the
University of Hawai’i System, addressing aging facilities at UH Manoa is critical to modernizing
the University enterprise as a whole.

As buildings are renovated or
repLaced, classrooms and lab spaces
can be redesigned and recreated
into quality learning and teaching
spaces. Instead of traditional
classrooms lined with rows of
single desks, new furniture on
wheels and various seating options
can be utilized to encourage small
group discussion and flexible
learning configurations. Creative
seating atlows students to be seated
or standing at different levels and
places, from countertops to floors. Multiple smart board, whiteboard, large wall, and sliding
plexi-glass writing surfaces for both students and instructors encourage a collaborative classroom
space. The modern classroom design creates a space less like a classroom and more like a
lounge, where students are more relaxed and invited to play an active role in their education.

UNIVERSITY
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Creative classroom spaces in Sakamaki Hall with sliding
writing surfaces. A no-shoe policy encourages working and

sitting on the carpet.
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The incorporation of technology is also critical
to modern classroom spaces. In many of our
current buildings, there is inconsistent access to
wireless internet and technology via projectors,
laptops or tablets. Some classrooms continue
to utilize overhead transparency projectors or
VCRs. New spaces will have updated and
better access to technology, which is critical to
take the University into the 21st century. For
example, Webster 101, which features eight
tables each equipped with a monitor and seating
for eight students, allows the instructor to take
on the role of a facilitator, fostering a student-centered environment where students instruct one
another and interact with each other using technology. The monitors allow students to connect
their own devices, encouraging the sharing and discussion of content using tools students are
familiar with and encouraging them to become increasingly technologically literate.

Complete building renovations will also allow space to be
reallocated and updated. Currently, the campus supports
475,000 net assignable square feet of research or open
laboratory space compared to the 630,000 net assignable
square feet of laboratory space recommended by the
Association for Learning Environments guidelines.
Furthermore, comparable large research institutions4
support 44.2 net assignable square feet of laboratory space
per student, compared to just 32.4 net assignable square feet
of lab space per student at UH Mãnoa. Space aside, many
of the laboratories are in need of serious repair or code
compliance upgrades. Renovations provide an opportunity
to reallocate space for labs, modernize, and ensure student
and faculty safety.

In the past, discrete departments at UH Manoa were defined by buildings. However, with the
modern-day need to encourage multi-disciplinary collaboration, the replacement and renovation
of buildings provides an opportunity to bring departments together and encourage
multidisciplinary interaction. Decreasing the space between departments by separating them by

‘ According to the APPA Facilities Performance Indicators 2013-2014 comparison with “Research Very High
(Carnegie Class)” institutions with over 12,000 students
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Webster 101, a technology rich environment
to support the use of technology in learning
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floors or rooms, rather than entire buildings, facilitates personal communication between
departments. Increasing the number of group study spaces, lounges and co-working areas would
foster conversation and collaboration between students and faculty not only within disciplines
but also between them.

Energy saving performance contracting
(ESPC) is a process being explored by the
Mãnoa campus. It is alternative financing
provided by energy savings performance
companies that underwrite energy
efficiency projects. These projects not
onLy reduce the energy consumption on
campus but also address related deferred
maintenance items that can be rolled into
one project. This strategy reduces the
campus’s utility bills and deferred
maintenance backlog without using state-
funded capital. The ESPC process is
anticipated to result in the instaLlation of
approximately $80 million in energy-
saving infrastructure improvements and
the reduction of deferred maintenance by
approximately $110 million over the first

Infrastructure

Code & Safety

Other

Interior Finishes

Built-In Equipment & Specialties

Fire l)etection/Protection

Plumbing

Electrical

IIVAC

Elevators/Convenance Systems

Building Exterior

Roofing

UH Mãnoa On & Off Campus
Space Breakdown
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Ull Mãnoa Backlog by Subsystem
The renovation and replacement
of buildings also provides an
opportunity to become more
sustainable and energy efficient
across all systems. Many of the
buildings currently planned for
renovation either do not have
HVAC systems or have retrofitted
air conditioning in spaces
originally designed for natural
ventilation, which is highly
inefficient. Louvered windows

]

are a common sight on the UH 0 S5OM $IOOM 5150M

Manoa campus and contribute to dust and noise in classrooms and labs. Not only would these
building renovations result in an overall decrease in the campus’s deferred maintenance backLog,
but the renovations would provide an opportunity for utility and energy savings.

Total: 4.66M net assignable square feet

Unclassified (2%)
s Laboratories (19%)

Study (7%)
•General Use (5%)

Health Care (0.2%)

S Classrooms (6%)
Offices (30%)

S Special Use (11%)
• Support (5%)
I Residential (15%)
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two years — again, without using state-provided capital improvement funds. This is

accomplished by partnering with an energy service company (ESCO) that will conduct an audit

of the facilities, develop an implementation proposal to identify potential energy conservation

measures, negotiate and finance the ESPC, and implement the energy conservation measures. In

return, the ESCO will receive either fixed or variable-fixed payments over approximately 15 - 20

years from UH Manoa from savings realized by the projects. By replacing current infrastructure

that has accumulated deferred maintenance with energy saving infrastructure, UH Manoa can

simultaneously address energy efficiency and its deferred maintenance backlog.

A Request for Proposals to solicit an ESCO is scheduled for release by the end of the 2016. By
negotiating upfront financing, all energy conservation measures can be installed within the first

two years. This allows UH Manoa to begin receiving energy saving and deferred maintenance

reduction benefits as early as 2018. Project payments are scheduled over the course of eighteen

years, beginning after energy conservation measures have been installed.

UH Minoa 6-Year Plan

UH Mãnoa’s 6-Year CIP Plan presents a diversified portfolio of major capital projects,

various RIM Projects, and planning initiatives that strategically incorporate the 6-year vision that

paces major construction with smaller upgrades. It averages $117 million a year, ranging from

$112 million in FY 2022 to $125 million in FY 2021. Entering FY18, UI-I Mänoa has a

beginning deferred maintenance balance of $418 million. Based on current Sightlines data,5 UH

Mánoa needs an average of $60 million a yearjustto address its capital renewal schedule, which

only maintains the status quo of a $418 million backlog. The 6-Year CIP Plan anticipates

roughly $100 million a year to address its aggressive strategy to tackle capital renewal, deferred

maintenance, modernization, and major projects. This approach stretches the capital dollar

beyond just deferred maintenance and, as illustrated in the table below, does not alone bring

down the overall deferred maintenance balance.

Funding is the number one reason for UH Manoa’s inability to reverse the backlog trend;

the second being the campus’s physical capacity to endure construction without interrupting

overall service to and support of students, faculty and staff. To that end, UH Manoa plans to

solicit an Energy Service Company (ESCO) to use third-party financing to upgrade energy-

Sightlines is a private vendor that maintains a database of college and university facilities metrics from over 400
campuses throughout the United States. It serves as the facilities database for the University of Hawai’i system. As
is typical with many databases, the data inputted into Sightlines is manually entered by personnel on an annual basis.
Over the years, however, the integrity of the data for UH Manoa has deteriorated due to changes in personnel and

limited understanding of the functionality of Sightlines. As stich, UH Manoa is in the process of completely re
evaluating its facilities data in Sightlines, which include the capital renewal and deferred maintenance figures. This
initiative is expected to be completed by summer 2017. Until then, the deferred maintenance figures provided in
this 6-Year CIP Plan for UH Manoa are stibject to change.
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consuming infrastructure on the Manoa campus to realize energy savings, which can be reapplied
to address deferred maintenance items. This initiative is anticipated to result in the instalLation of
approximately $80 million in energy-savings infrastructure improvements and the reduction of
deferred maintenance by approximately $110 million over the first two years. Combined with
the 6-Year CIP Plan, UH Manoa hopes to reduce its overall deferred maintenance by
approximately $114 million (or $4.2 million without the ESCO initiative) over the term of the
plan.
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Category/Project

RIM Projects
Planning Projects

Snyder Hall Replacement

Kuykendall Hall

Keller Hall

Sinclair Library

Dean Hall

Physical Science

Holmes Hall

Hyperbaric Treatment Center

Athletics Complex

Facilities & Grounds Complex

Hawai’i Institute of Geophysics

Total Per Year

DM Balance Projection
DM Balance Projection

with ESCO

$500M

$450M

$400M

$350M

$300M

$250M

$200M

S150M

$IOOM

$50M

o

$55

$1.5

$20

$5

UH Mänoa Budget Request Plan (FY 2018-2 023)
Total: $703M

—— Major Projects

—— RIM Projects

Planning

S PM Balance Proj ction

— PM Balance Projection with ESCO
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6-Year Budget Request (in Millions)
6-Year

FY17 FY18 FY19 FY20 FY21 FY22 FY23
$79.8 $41.3 $32.7 $39.7 $50.7 $54.7 $298.9

$3.5 $1 $0.3 $0.3 $0.3 $0.3 $5.7

$2 $48 $50
$0.75 $1.5 $60 $62.3

$14 $12 $26

$0.5 $4 $59.5

$15 $16.5

$1.5 $21.5

$5 $45 $25 $80

$1.65 $1.65

$10 $10 $5 $5 $5 $5 $40

$3 $30 $33

$8 $8

$112.2 $119.3 $119.5 $125 $112 $115 $703

$418.5 $433 $441.8 $463.3 $441.8 $423.9 $414.3

$418.5 $405.5 $359.3 $353.3 $331.8 $313.9 $304.3

I p
FY17 FYI 8

I I
FY19 FY20

I I I
FY21 FY22 FY23
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UH Mãnoa Other Initiatives

Space Utilization Study
The 6-Year CIP Plan atone is not enough to transform the Mãnoa facilities landscape. Changing

the paradigm on how the campus manages its space is an integral element to the overall strategy

of achieving 21st century facilities for learning, teaching, and research. However, it is difficult to

manage space without accurate and complete data and metrics. The UH Mànoa campus has

embarked on an initiative to develop a strategic space utilization plan by developing a baseline

analysis of current facility utilization and generating strategies to align facilities with future

program needs. Synchronized with ongoing efforts to evaluate facility conditions, deferred

maintenance, and patterns of energy use, this initiative will advance campus planning and help

prepare for upcoming updates to the academic strategic plan and other campus-wide initiatives.

This initiative is expected to be completed by Summer 2017.

Facilities Condition Data Analysis
Sightlines is a private vendor that maintains a database of college and university facilities metrics

from over 400 campuses throughout the United States. It serves as the facilities database for the

University of Hawai’i system. As is typical with many databases, the data provided into
Sightlines is manually entered by personnel on an annual basis. Over the years, however, the

integrity of the data for UH Mãnoa has deteriorated due to changes in personnel and limited

understanding of the functionality of Sightlines. As such, UH Manoa is in the process of

completely re-evaluating its facilities data in Sightlines, which includes the capital renewal and

deferred maintenance figures. This initiative is expected to be complete by summer 2017. Until

then, the deferred maintenance figures provided in this 6-Year CIP Plan for UH Manoa are

subject to change.

UR Mänoa Major Projects

Over the 6 year period, UH Manoa anticipates 9 major projects and 2 individually recognized

initiatives that are critical to meeting the mission and objectives of the campus. Each of these are

further described below.
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A replacement facility would provide
desperately needed multi-purpose classrooms
and meeting spaces, as well as an open-office
concept for staff and administrators. The
funding request in FY18 for $2 million
addresses all planning and design
requirements for a design-build method of
delivery. Construction funds of $48 million,
including all related furniture, fixture,
equipment, and relocations costs, are
anticipated to be requested in FY19.

UNIVERSITY
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Snyder Hall is currently utilized as a research
and instructional facility and is home to
biology, microbiology, and the Pacific
Bioscience Research Center. The facility has
not been repaired in decades and is no longer
suitable for teaching or research. It is
scheduled for demolition in 2019.

The 60,000 square foot replacement of
Snyder Halt will remove $16 million from
UH Mänoa’s deferred maintenance backlog
and allow Kuykendall Hall tenants to be
relocated to the Snyder replacement building
while Kuykendall Hall is renovated. It will
also result in more energy efficient operations,
reducing the campus’s utility bill.

FUih floor ceiling has caved in due to water damage

.,

—

Current tab spaces in Snyder Hall
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Kuykenda11 Hall
facility Condition Index: 0.34
Age: 52 years
Year Built: 1964
Budget Request: $0.75M
S1.5M (FY19) $60M C

t !

Funding is being sought for $750,000 for
programming in FY18 and $1.5 million for
the development of design requirements in
FY19. Special emphasis will be placed on
determining whether major renovation or
replacement is warranted. Design-build
construction funding will be requested in
FY21 for approximately $60 million.
Modern and efficient lighting and HVAC
systems will be installed; multi-purpose
classrooms and meeting spaces will be
partitioned; new interior finishes will be
installed; and if renovation is the chosen
approach, new windows will be installed to
support HVAC efficiency and building

accessibility will be improved through the
addition of another eLevator with greater
access to all parts of the building.

Kuykendall Hall is one of the most utilized
classroom buildings on the UH Mãnoa

campus. The 80,000 square foot facility
consists of a four story classroom building
connected to a seven story office building.
The existing configuration is not conducive

to an educational environment. Currently,
Kuykendall Hall has accumulated over
$15M in deferred maintenance.

ii
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- Keller Hall
facility Condition Index: 0.31

Age: 57 years
Year Built: 1959

Budget Request: $14M (FY18)
& $12M (FY19) I

address the energy demands of a modern, well-lit teaching
environment, including the installation of energy efficient
lighting. The project additionally involves the installation
of an HVAC system. Keller was initially constructed as a
naturally ventilated facility. While some spaces in Keller
Hall currently have retro-fitted central air conditioning,
none of the classrooms are on an HVAC system. The
classrooms are located on the highest and hottest floors of
the building and are dusty and noisy due to the lack of air
conditioning. As such, the building is not conducive to an
educational environment and the classrooms are largely

going unused. The exterior of the building will also need to be addressed to increase air
conditioning energy efficiency.

Funding for the renovation of Keller Hall is expected to be requested in two phases: $14 million
in construction for FY18 and $12 million in FY19. The project will decrease deferred
maintenance backlog and provide quality classroom spaces in comfortable air conditioned rooms
that better facilitate learning.

6 UNIVERSITY
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Keller Hall is a highly utilized 60,000 square foot
classroom and office building. It is home to Mathematics
and Information and Computer Sciences and is situated on
the McCarthy Mall on the UH Manoa campus. Currently,
Keller Hall has accumulated over $10 million in deferred
maintenance. A renovation will provide for redesign and
construction of this major classroom and office building
that is adjacent to one of the few public parking lots on
campus and serves as a greeting to UH Manoa visitors.

Keller Hall back entrance The building will be completely gutted and new interior
finishes will be installed on a floor-by-floor approach. The
current electrical system will be resized and replaced to
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Sinclair Library is a naturally

ventilated library building open 24/7
and adjacent to the Metcalf/University

Avenue entrance to the UH Manoa
campus. Currently, Sinclair Library
has accumulated over $7.7 million in
deferred maintenance. The project
will provide for the planning, design,
construction and equipment to
repurpose the 122,800 square foot
facility. As Hamilton Library is
currently the major library on the UH

Manoa campus, Sinclair’s role as a
traditional library has changed.

Currently, few traditional library
activities take place at Sinclair, which
houses various first year
undergraduate programs, the honors

program, advising, and the Outreach
College. Instead, it is primarily used
as a study space and is one of the few
study spaces on campus where
students are free to consume food
indoors. While Sinclair does house

books, the volumes are exposed to
natural air conditions and are
extremely old and rarely utilized. The

Sinclair Library
Facility Condition Index: 0.36

h4ge; 60years
r’Vear Built: 1956

Budget Request: O.SM (FY18),
$4M (FY19) & $55M (FY20)

Sinclair Main Lobby
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vast majority of UR Mãnoa’s book collection is stored in Hamilton Library under more
appropriate conditions.

Given Sinclair’s proximity to Campus Center and the
Warrior Recreation Center, Sinclair could be repurposed
as an inviting gathering place for a student success center,
studying, collaborative academics and group learning.
Traditional libraries across the nation are being
redesigned as flexible Learning spaces that are incubators
of ideas, discovery, experiments and community
leadership, with a focus on meeting spaces, flexible loud
and quiet spaces, smaller reading rooms and digital
display rooms. There is also a trend toward displaying
and facilitating art and being an access point for
technology. A renovation of Sinclair could incorporate
these trends and adopt these flexible spaces.

Planning funds of $500,000 and $4 million of planning and design funds are part of the FY18
and FY19 CIP request, respectively. Constructions funds of approximately $55 million are
anticipated to be requested in FY20 to reconfigure and renovate the facility, upgrade lighting and
KVAC, and update the interior and exterior finishing. Overall, this building’s energy efficiency
will be significantly improved. It would also give Sinclair an updated appearance to welcome
visitors, students, faculty and staff utilizing the Metcalf/University Avenue entrance to the UH
Mänoa campus.

UNIVERSITY
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Current outdated study spaces in Sinclair
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Dean Hall was originally constructed in 1929,

making it one of the oldest buildings, still in use, on

the Mãnoa Campus. It is one of five buildings in the

“Old Quadrangle” listed in the State and National

Registers of Historic Places. Anthropology, Biology
Social Sciences, and the Marine Options Programs

occupy this building. Currently, Dean Hall has

accumulated $8.8 million in deferred maintenance.

This project will renovate the facility to maximize

the use of space, correct health and safety

deficiencies, improve lighting, acoustics and

ventilation, bring the facility up to current building

and fire codes, and make the facility accessible to
persons with disabilities. The project will provide for

the modernization of the entire 18,768 square foot

building, including the repair or replacement of
structural elements which have deteriorated due to

age and termite infestation, and the modernization of

The do-nothing alternative is not feasible as deferring renovations and improvements will

jeopardize the integrity of the University’s physical plant. If the project is deferred, and it is later

determined that there is extensive damage to the structural elements of the building, in the

interest of health and safety, the occupants must be vacated and kept out of the building until the

project can be implemented. In addition, further delay in the renovation of the building will

result in higher renovation costs in the future. Funding will be requested in FY20 for design

($1.5 million) and FY21 ($15 million) for construction, after the completion of the current Life

Sciences fluilding to allow for additional surge space options as Dean Hall must be vacated for

the modernization project.
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Age. 87 years
Year Built: 129

Budget Request: $1.5M (FY20)
& $15li (FY21)
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communications, electrical and mechanical systems.

The interior spaces will be reconfigured and

modernized to provide more versatile and efficient use of laboratory and office space.
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Physical Sciences was originally constructed in
1960 and is home to Biology, Mathematics, and
the Geography International and Exchange
Programs. Currently, Physical Sciences has
accumulated $17.4 million in deferred
maintenance backlog. This project will renovate
the facility to maximize the use of space, correct
health and safety deficiencies, improve lighting,
acoustics and ventilation, bring the facility up to
current building and fire codes, and make the
facility accessible to persons with disabilities.
The project will provide for the modernization of
the entire building, including repair or
replacement and modernization of
communications, electrical and mechanical
systems. The interior spaces will be
reconfigured and modernized to provide more
versatile and efficient use of laboratory and
office space.

The do nothing alternative is not feasible as
deferring renovations and improvements will
jeopardize the integrity of the University’s
physical plant. If the project is deferred, and it
is later determined that there is extensive
damage to the structural elements of the
building, in the interest of health and safety, the
occupants must be vacated and kept out of the
building until the project can be implemented. In addition, further delay in the renovation of the
building will result in higher renovation costs in the future.

funding will be requested in FY19 for design ($1.5 million) and FY20 for construction ($29
milLion), after the completion of the current Life Sciences Building to allow for additional
temporary surge space options as Physical Sciences must be vacated for the project.
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Physical Science Building
Facility Condition Index: 0.34

Age: 56 years
Year Built: 1960

Budget Request: $1.5M (FY19)
& $20M (FY20)

4

Natitrally ventilated classroom in Physical
Science with oittdated technology

Physical Science exterior
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—

Ho1mesJIj)1 .

facility Condition Index: 0.32
Age: Øyers
Yeardlk .1972
3udtequçst: $5M (FY2O&21),
$JSM (FY12) $25M (FY23J.

Originally completed in 1972, Holmes Hall
houses the Engineering College. Since the
original construction, the building has not
undergone a modernization to adapt classroom
and lab space to changes in teaching programs
and to meet the demands of increasing
enrollment. While the building’s air
conditioning system was modified to be part of
a chiller loop serving multiple buildings in the
vicinity, the building spaces remain mostly
untouched.

accumulated over $60M in deferred
maintenance backlog.

If this project does not move forward,
alternatives include construction of a new
building to accommodate the increasing student
enrollment and modernization of the high bay
laboratories, upper floor labs, classrooms,
mechanical, electrical and communications systems within the existing HoLmes Hall footprint
without adding additional space.
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Additional design and construction funding
would realize the schematic planning and
schematic design development which would add
approximately 28,000 square feet to the facility
and modernize classrooms, laboratories,
mechanical, electrical and communication
systems. Currently, Holmes Hall has

I
Water damage from leakage in roof in
fablab/Makerspace in Holmes Hall
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The Hyperbaric Treatment Center (HTC) located at Honolulu’s Kuakini Medical Center (KMC)
is the only hyperbaric center in Hawai’i accredited by the Undersea and Hyperbaric Medical
Society and is among the nation’s most active dive accident treatment facilities for recreational
divers. It serves the general public for the entire Hawaiian Islands chain at all hours of the day -

7 days a week. In addition to treating recreational divers, our HTC physicians treat patients who
have medical conditions helped by hyperbaric oxygen therapy, such as tissue damage from
irradiation treatment, non-healing problem wounds, and carbon monoxide intoxication. The
facility actively conducts clinical research and provides teaching to medical residents and
JABSOM students.

JABSOM has run the HTC since taking it over from the US Navy in 1923, treating 5-10 patients
per day for medical conditions that respond well to treatment with hyperbaric oxygen. The HTC
moved to KMC in 1995 and has not undergone any significant improvements since then. The
facility itself, its equipment and surrounding areas are in need of modemization and/or general
rehabilitation due to the wear and tear of treating numerous patients over its 21 years of
operation at KMC. Items needing attention include the medical gas storage area, delivery and
controls system, electrical and telecommunications system, raised flooring system, interior
finishes, flooring and lighting, and security access system.

Hyperbaric Treatment
Age: 46 years
Year Built: 1970
Budget Request: $1. 65M (FY18)

—Tc

Navy helicopter landing on the roofofKuakini
Medical Center with an injured diver

Fire cleltige tanks and air receivers
on HTC halcom’
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The Athletics Complex anticipates upgrades for
the Clarence T.C. Ching Complex, Stan Sheriff
Center, Les Murakami Stadium, Duke
Kahanamoku Aquatic Complex, Tennis Complex
and field Events Area. Many of the Athletics
buildings and facilities are approaching the end of
their life cycle and are in dire need of
modernization and renovation to continue to be
safe, relevant and functional. This Lump Sum
CIP appropriation for the Athletics Department
allows UH Mãnoa to target its most critical needs
and focus on projects that renovate and improve
existing buildings to strengthen the mission of the
University. The modernization project inctudes
upgrading the electrical, mechanical, and
communications systems, interior finishes,
furniture and training equipment while increasing
the health and safety of the facilities for visitors
and student-athletes. Deferring this funding will
impact the public and prospective student-athlete
perception of UI-I Mãnoa as their choice for higher
education.

Athletics Complex
Budget Request: $1OM (fY18&19,) & $5131 (FV2 0-23)
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Facilities and Grounds Complex
Budget Request: $3M (FY22) & $30li (FY23)

The Facilities and Grounds Complex is anticipated to be a large support facitity for custodial
staff, trades and shops, landscaping, and other maintenance related services. Current facilities
are inadequate and failing. Funding for this project is expected in FY21 for design ($3 million)
and FY22 for construction ($30 million).

Hawai’i Itistitute of Geophysics Building
Budget Request: $8M (FY22)

Built in 1963, the Hawaii Institute of Geophysics Building (RIG) has not undergone any major
renovation or construction in the past five decades. The building encompasses approximately
116,000 square feet and is home to the Geology and Geophysics, Meteorology, Ocean and
Resources Engineering, Oceanography, and Planetology Departments, the Sea Grant College
Program, and the Hawai’i Natural Energy Institute. The building includes classrooms,
instructional and research laboratories, and offices. HIG’s facility condition index is currently
0.23 and its deferred maintenance, which includes the replacement of every major subsystem, is
over $23 million. Funding to complete the programming, planning, and design for a whole
building renovation is expected in FY22 ($8 million).

WN UNIVERSITY
V of HAWAII

N - -‘ SYSTEM



Proposed 6-Year Capital Improvement Projects (UP) Plan

UNIVERSITY OF HAWAI’I AT HILO OVERVIEW

Established in 1947, the University of Hawai’i at Rib (UH Hilo) is the second oldest 4-year

institution in the state that offers baccalaureate and selected graduate programs. The UH Hilo

campus served a peak enrollment of 4,000 students over the last decade. Currently, 3,928

students are enrolled. Of these students, 3,260 are undergraduates and 569 are graduates. 53%

of all UK Kilo students are residents of Hawai’i Island and 70% of all UH Rib students are State

of Hawai’i residents. UH Hilo offers an exceptional campus and island setting in which to live

and study. The UH Kilo community enjoys a richly diverse student population, with a unique

blend of local, mainland and international students. The surrounding community, rooted in an

agriculture history, is one of the most ethnically diverse in the country.

UN Ililo Main Campus

The campus is host to 36 undergraduate degrees,

eight graduate degrees and four doctoral degrees,
including a doctoral program in Hawaiian and
Indigenous Culture and Language Revitalization

and a professional doctoral program in
Pharmacy Science. faciLities include housing

for 900 students in five residence halls, an
athletics complex to support NCAA Division II

athletics, a 21,600 square foot student life and

recreation center, the 38,200 square foot ‘Imiloa
Astronomy Center, and a performing arts center.
The campus includes over 44,000 nsf of

ctassroom space, over 7,000 nsf of research and
teaching lab space, and over 6,500 nsf of study
space.

/9 UNIVERSITY
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The UH Kilo main campus, located in the city of Kilo on Hawai’i Island. is comprised of3lO

acres, which includes the buiLd-out of University Park and University Village.
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UH fib Off Campus

UH Rib has a number of off-campus facilities
comprising 130 acres, including the Pana’ewa
Agricultural farm, the Pacific Aquaculture and Coastal
Resources Center, and the North Hawai’i Education
and Research Center. In addition, 290 acres of land in
the Komohana mauka area is available for future
development. UH Hito is also responsible for the
management of 12,000 acres on Mauna Kea through
the Office of Mauna Kea Management.

UH Rib manages its own electrical grid on campus, which includes approximately 600 kw of
PV and operation of a chilled water ioop.

UH Rib Strategic Plan

UH Rib’s strategic facilities initiatives align with the UR System’s 21st Century Facilities
Strategic Direction to reduce the University’s deferred maintenance backlog and modernize
facilities and campus environments to support modern practices in teaching, learning and
research. In particular, UH Rib’s 2011-20 15 Strategic Plan,6 Goal 3 is “to foster a vibrant and
sustainable environment within which to study, work and live.” Specific facility initiatives
include projects to:

• Create more gathering places and identify a clear piko/center of the university to hold and
promote social, cultural, educational, artistic, and recreational activities that engage our
students, faculty and staff

• Demonstrate pride and identity in UH Rib’s grounds and surroundings by prioritizing
maintenance and upgrades of existing buildings and student housing, landscaping and
allocating names to university buildings that reflect the natural or cultural environment of
Hawai’i, and improving signage in and around campus

• Enhance core facilities by working with the food service provider(s) to broaden dining
options by actively seeking and responding to student, faculty and staff feedback

6 UH Rib Strategic Plan 2011-2015, http hibohawaii.cdustrateieplanJdocumentsI20 t 1-
2l5’,irateicPIan\\ ehVer’on1 I
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Ufi Hilo 6-Year Vision & Plan

Currently, there are no major projects
planned at UH Kilo over the course of

the next six years. As of FY 2017, UH

Kilo has accumulated only $15.9
million in deferred maintenance
backlog. Its main focus is to prioritize

health and safety related improvements
and prioritize building and space

modernization and renewal based on
building usage and condition consistent

with the facilities-related strategic plan
objectives outlined above. The
following table and graph represent the
6-year budget request plan for capital
improvement projects at UH Hilo
broken down by type of request and the
deferred maintenance balance.

UH Hilo On & Off Campus
Space Breakdown

Total: 308.9K net assignable square feet

Category

RIM Projects

Total Per Year

DM Balance Projection $15.9

$30M

$25M

520M

S]5M

SIOM

55M

0

6-Year Budget Request (in Millions)

$27.8 $21.6 $25.4 $10.5 $16 $5.6 $106.8

$13 $13 $11 $10.7 $10.7 $10.2
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• Offices (43%) U Classrooms (16%)
Teaching Labs (1%) • Research/Open Labs (5%)

• Study (2%) I Residential (30%)
• Health Care (3%)

FY17 FY18

$27.8

FY19

$21.6
FY20

$25.4
FY21

$10.5
FY22

$16

FY23

$5.6

6-Year
Total

$106.8

UH Hilo Budget Request Plan (FY 20 18-2023)
Total: $106.8M

FY17 FY18 FY19 FY20 FY21 FY22

RIM Projects ——Projected DM
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The University of Hawai’i — West O’ahu (UH West
O’ahu) is in its fourth year at its permanent campus
in east Kapolei. It is the youngest of the UH

System’s three baccalaureate campuses, primarily
serving the growing population of Central, Leeward

and West O’ahu. UH West O’ahu offers a distinct,
student-centered baccalaureate education that
integrates the liberal arts with professional and
applied fields, offering six bachelor degree programs

in 33 areas of study and seven certificate programs. In 2013, 2,400 students were enrolled via
on-campus and distance learning offerings. Currently, 2,940 students are enrolled.

UH West O’ahu Main Campus

The campus is currentLy comprised of five

buildings: Campus Center, Classroom Building,

Laboratory Building, Library and Resource
Center, and Maintenance Building. The
construction of the Administration and Allied

Health facility is expected to start before the end

of 2016. Currently, the campus does not include

any NCAA athletic programs/facilities or
housing facilities. Parking is provided via
surface parking lots.

Ufi West O’ahu Off Campus

UH West O’ahu properties are comprised of mauka and makai lands, with the H-I freeway
providing convenient access to both areas. The makai area of 500 acres encompasses 310 acres
for the campus and its anticipated growth, with the remaining 180 acres of non-campus lands

UNIVERSITY
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identified for future development by a private entity. These non-campus lands are in close
proximity to two Honolulu Rail Transit stations currently under construction, providing
opportunities to create integrated and economically vibrant transit-oriented development
neighborhoods, including a university village.

The mauka area encompasses 991 acres of agricultural-zoned lands. Along with UK System,
UH West O’ahu is evaluating various leasing and revenue-generating options for these lands,
including farming and a solar energy facility.

UH West O’ahu Infrastructure

Electricity for the campus is provided by Hawaiian Electric from a nearby substation. Buildings
on the campus are separately metered. A 500kw photo-voltaic array project is currently nearing
completion. Domestic water is provided by the Board of Water Supply to a single point on
campus and the 12” diameter distribution piping loop is owned by UH West O’ahu. Currently,
water for fire and irrigation purposes is fed off of this system. Synthetic natural gas is provided
by Hawai’i Gas via a pipeline owned by Hawai’i Gas that runs through the campus. Space
cooling is provided by a single chiller plant with two 300T chillers (with provisions for a third)
via a chilled water loop system. Once the new Administration and Allied Health Building is
completed, the chiller plant will be at capacity.

UH West O’ahu Strategic Plan

The University of Hawai’i — West O’ahu Strategic Plan
(2015-2020) provides a vision for UH West O’ahu as
a premier, comprehensive, indigenous-serving
institution dedicated to educating students to be
engaged global citizens and leaders in society. UH
West O’ahu envisions a supportive and dynamic
learning environment where both Native Hawaiian
values and culture and the inclusion and celebration of
all individuals and ethnicities are embodied and
perpetuated by students, faculty, and staff and reflected

in the institution’s practices and relationships.

There are several noteworthy projects related to the Strategic Plan’s Core Themes that involve
the campus physical plant:

University ofHawai’i — West O’ahu Strategic Plan (2015-2020),
iEL

Iea3e9h9bI7 uho S[tLUlLIUfl irnilpUI
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Kãk’oo ‘Oiwi (Indigenous Serving)

• Establish a Center of Hawaiian Knowledge that combines instruction, research, student
services, and community outreach.

HolomuaA Ho’okö (Student Success)

• Develop a Hawaiian sense of place through increased visual arts and signage of Native

Hawaiian history and culture on campus.

• Create a vibrant campus life, including a master-planned university village that provides
a true college town that embodies learning, living, and work opportunities.

• Expand campus life opportunities to include student residential housing options.
Ke Ala Kaiao (Career and Life Pathways)

• Establish an outreach center and make connections with professional organizations.

• Create a Center of Excellence, to provide an innovative and cost-effective framework to
facilitate student-faculty collaboration, teaching and learning research opportunities, and

a connection between academic and professional communities.

Additionally, the University of Hawai’i West O’ahu Long Range Development Plan (LRDP)
Update (August 2006) provides a policy framework for ongoing and future development

decisions, including site design, infrastructure, transportation, and circulation. UH West O’ahu
is in the process of refining the project scope of work with the selected planning consultant for a
comprehensive review and update of the current LRDP.

The University of Hawai’i West O’ahu Non-Campus Lands Urban Design Plan (2011) provides
site development and design guidance for the UH West O’ahu-owned tands beyond the campus.
Other land use policy documents also influence and guide the physical development of UH West
O’ahu. These include, the ‘Ewa Development Plan (July 2013), ‘Ewa Roadway Connectivity
Study (2009), and East Kapolei Neighborhood Transit-Oriented Development Plan — Public

Review Draft (April 2010).

UNIVERSITY
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UH West O’ahu 6-Year Vision & Plan

Currently, UH West O’ahu has

zero deferred maintenance

backlog. As the campus is still in

its infancy, its main focus is to

grow and construct quality spaces

on its new campus consistent with

the facilities-related strategic plan

objectives outlined above.

The following graph represents the

6-year budget request plan for

capital improvement projects at

UH West O’ahu broken down by

type of request.

UH West O’ahu Space Breakdown
Total: 121.8K Net Assignable Square Feet

Category/Project

RIM Projects
Planning

Professional Studies Building
Center of Hawaiian Knowledge

Campus Center

Total Per Year

FY17 FY18

$3.1

$3

6-Year Budget Request (in Millions)

FY19 FY20 FY21 FY22

$3.3 $1.5 $1.7 $1.8

Projected DM Balance

S50M

$40M

$30M

520M

$1 OM

0

$0 $0 $0 $0 $0 $0 $0
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•Classrooms (16%) •Laboratories (18%) •Offices (21%)
Study (11%) Special Use (3%) •General Use (24%)

Support (6%) Health Care (2%) • Residential (0.1%)

FY23

$1.5

6-Year
Total

$12.9

$6.1

$37

$3 $37

$3 $35

$6.3 $41.5 $38.7 $36.8

$0.8 $0.8
$40

$40

$38

$2.3 $131.7

UHWO 6-Year Budget Request Plan (FY20 18-2023)
Total: $131.7M

FY 17 FY18 FY19 FY20 FY21 FY22

Major Projects Planning RIM Projects ——Projected DM
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UH West O’ahu Major Projects

UH West O’ahu’s major projects over the next six years include:

• Professional Studies Building — A 30,000 square-foot facility to house the Professional
Studies programs, which include Business, Public Administration, and Education. The
building will include classrooms, offices, and other related spaces. The project scope
includes academic program space allocation, the design of new facility, ground and site
improvement, development of a new facility, equipment, appurtenances, and all related
project costs.

• Center of Hawaiian Knowledge — The building will house the Hawaiian Pacific Studies
Department, which includes the Hawaiian Language and Pacific Island Studies
programs. The facility will include instructional classrooms, research, student services
and community outreach spaces, and other related spaces.

4h UNIVERSITY
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The University of Hawai’i Community Colleges (UHCC) is a statewide system of seven
separately accredited institutions serving more than 30,000 students annually. Embedded within
the greater University of Hawai’i System, these seven degree-granting campuses and education
centers provide open-door access to affordable, high-quality education in a variety of programs
from career and technical to liberal arts education.

Hawai’i Community College
Based in Hilo with a branch campus in
Kona (Hawai’i Community College —

Palamanui), Hawai’i Community College
offers 26 degree and certificate programs as
well as non-credit programs, ranging from
health services and hotel operations to
business and trades. It also administers the
University Center which is located at the
Pälamanui facility.

UNIVERSITY
of HAWAII
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Honolulu Community College
This downtown Honolulu campus offers a
strong liberal arts curriculum in addition
to a wide range of vocational and
technological programs. It also operates
off-campus facilities for aeronautic,
marine, automotive and heavy equipment
programs.
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Kapi’olani Community College
Located minutes from Waikiki, the
University’s largest community college
educates 7,816 students and is renowned
for its culinary and health programs. It also
promotes an international focus, while
offering strong programs in business,
liberal arts, hospitality, news media, legal
education, interpreting, sport science, travel
and tourism.

Leeward Community College
Located in Pearl City, Leeward CC offers
strong liberal arts programs in performing,
visual and digital arts, as well as math and
sciences to its 7,535 students. Other
programs include business, computer
networking, culinary arts, TV production,
engineering, automotive, teaching and pre
allied health. Leeward CC also operates a
satellite campus on the Wai’anae coast.

Kaua’i Community College
A primary resource center and
gathering place for the island’s
residents and visitors, this community
college in Lihu’e offers business,
hospitality, health, early childhood
education and liberal arts courses to
1,401 students and administers the UH
Center on Kaua’i.
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Proposed 6-Year Capital Improvement Projects (C’IP) Plan

Windward Community College
Located in Kane’ohe, Windward CC
enrolls 2,610 students and specializes in
creative arts, environmental sciences
and Hawaiian studies with a strong
liberal arts transfer program. It is home
to the Office of University Partners,
offering bachelor’s degree programs
with classes held on campus through
partnerships with baccalaureate
institutions.

UHCC Strategic Plan

UH Maui College
A tn-island college, Maui supports 3,593
students and provides comprehensive
opportunities, special programs and two
bachelor’s degrees on Maui. It operates
the UH Center on Maui, education
centers in Hana and on Lána’i and
Moloka’i and a pioneering television
network that reaches rural areas.

The UHCC Strategic Directions, 2015-202 1 (UHCC Strategic Directions)8 provides a facilities
vision for modern teaching and learning environments at UHCC campuses. The plan seeks to
create an environment that is clean, safe and well maintained, and designed and equipped to meet
the modem standards of faculty and industry, and also enables and takes advantage of high-speed
digital technology. This will be accomplished through a commitment, first and foremost, to
creating a sustainable environment on campus, through the implementation and execution of a
building and grounds maintenance program that minimizes any deferred maintenance, through
the creation and implementation of design standards for classrooms and laboratories that reflect
modern teaching approaches, through ensuring that equipment is current and meeting industry

8 UHCC Strategic Directions, 2015-2021, p. 23-26.
htpuhLI1aaheduOVP( ections docsphms Strate c%20Directions°/o2020 15-2021
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Proposed 6-Year Capital Improvement Projects (‘CIP,) Plan

standards, and through developing and maintaining a high speed digital environment on all
campuses.

While UHCC, partly because of the side benefit of its energy efficiency programs, has a lower
deferred maintenance backlog than other University campuses, the UI-ICC Strategic Directions
commits the community colleges to developing an on-going program of regular maintenance that
eliminates the existing backlog and ensures that no significant new backlog will develop. Goals
include reducing the current deferred maintenance backlog within UHCC to no more than 10%
of the required capital renewal budget of UHCC by 2017. Once reduced to the target level, the
deferred maintenance backlog will never exceed 10% of the required capital renewal budget of
UHCC in future years. This will be accomplished by developing transparent, accountable
processes and supportive organizational structures for construction, renewal and maintenance of
facilities to include all phases from planning and procurement through project management and
acceptance. UHCC leadership will also pursue reallocating current funding and seeking new
funding to properly address 21st century renovation, redesign, and maintenance, which will avoid
any future deferred maintenance backlog.

Regarding modern teaching and learning environments, the UHCC Strategic Directions proposes
to create environments where students seeking to work in an industry are exposed to the type of
equipment and applications they will use on the job. This will be accomplished by addressing
the three key components of an ideal learning environment: (1) instructional classrooms,
laboratories, and support facilities; (2) capital equipment replacement; and (3) high-speed digital
infrastructure.

To address instructional classrooms, laboratories, and support facilities, a modern facilities task
force will be created to establish learning spaces standards that support desired instructional
pedagogy. These standards will include not only the physical layout but also the digital and
media requirements, furniture requirements, laboratory and shop requirements, and other
required contributions to creating the modern teaching space. The task force will also review
and evaluate which standards should be applied to each space currently within our facilities and
identify what gaps or shortfalLs exist between the current and the desired learning environment.
Further, the task force will establish a priority for addressing the shortfalls with the
understanding that some improvements may require major renovations while others will have
lower cost solutions. The plan will then be used to map out planned renovations and
improvements across the campuses.

The UHCC Strategic Directions also commits to developing a system of planned equipment
repLacement, similar to the building maintenance plan that accounts for the expected life of
equipment, the cost of replacement, and a system-wide budget for capital equipment
replacement. By approaching the replacement of equipment as a system, the impact on campus
budgets will be modulated so that large items do not impact the budget in unexpected ways. The
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Proposed 6-Year Capital Improvement Projects (CIP) Plan

clear identification of a replacement schedule will also provide a clearer picture of the amount of
“deferred” equipment within the system.

The UH System has created a very high-speed digital network connecting all campuses, learning
centers, libraries, and DOE schools. The UHCC Strategic Directions commits UHCC to
ensuring that the on-campus networks are constructed and maintained in a manner that takes full

advantage of this intercampus network. Working with UH Information Technology Services and
drawing on the planning work of the Modern facilities Task Force, UHCC will assess all of its
internal campus networks to assure that they provide the required high-speed connectivity to
teaching and learning spaces, to business operations, and to students in general. Necessary
upgrades will be implemented based on this assessment.

UHCC 6-Year Vision & Plan

Currently, UHCC’s main focus is to
implement a building and grounds
maintenance program that minimizes System

deferred maintenance while enhancing Hawai’i

student learning through the creation and Windward

implementation of design standards for Maui

classrooms and laboratories that reflect Leeward

modern teaching approaches. UHCC is Kaua’i

also committed to ensuring that Kapiolani

equipment is current and meeting Honolulu

industry standards, and to developing
and maintaining a high speed digital
environment on all campuses, consistent
with the facilities-related strategic plan.

Projects will be priortized at the UHCC
system level by weighing the relative
importance of each project against the
needs of the seven UHCC campuses.
Project priorities will be determined by
considering multiple factors which include
work order occurrences, failure of
systems, complaints from users, Sightlines
backlog/useful life information, long
range plans for the campuses, and space
needs.

UHCC Backlog

0 $5M S1OM SJ5M $20N’I S25M S3OM

UHCC Space Breakdown
Total: 1.96M Net Assignable Square Feet

•Classrooms (24%) •Laboratories(31%)
• Libraries (4%) • Offices (20%)
• Other (12%) • Student Support (9%)



Proposed 6-Year Capital Improvement Projects (‘C’IP) Plan .

The fCI of facilities at UHCC campuses UHCC Acreage
ranges from a high of 0.13 for Leeward

Community College. to a low of 0.00 at
s cm

Hawaii I

Hawaii Community College. Overall, Windward I

UHCC has a building FCL of 0.03, which NIaui I

indicates that the UHCC deferred Leeward I

Kaua’i I
maintenance backlog represents 3% of the

_______

Kapi’olani I
current replacement value for UHCC Honolulu

buildings. UHCC has $62 million in 0 75 100 125 150 175 200 225

deferred maintenance backlog and is Total Acreage

utilizing an aggressive strategy to reduce it

to no more than 10% of the required UHCC Square Footage

capital renewal budget of the UHCC System

System by 2017. Hawaii

________

Windward

The table and graph below represent the 6- Maui

year budget request plan for capital Leeward

improvement projects at UHCC broken Kaua’i

down by type of request and deferred Kapi’olani

Honolulu
maintenance balance.

0 200K 300K 600K 800K

Gross Square Footage

6-Year Budget R&iuest (in Millions) 6-Year
Category/Project

FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total

MinorProjects $10 $10 $10 $10 $10 $10 $60

RIM Projects $25 $25 $25 $25 $25 $25 $150

Kap CC Culinary $30 $30

Hon CC Science Building $45.1 $45.1

Haw CC Campus Development $0.002 $0.002 $0.002 $0.002 $0.002 $0002 $0.0 12
LCC fascia and Sidewalks $5.5 $5.5

WCC Hale Alaka’i $8.8 $8.8

Total Per Year $70.5 $88.9 $35 $35 $35 $35 $299.4

DM Balance Projection $62 $55.5 $29.2 $20.1 $16.4 $14.3 $12.8
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Proposed 6-Year Capital Improvement Projects (‘CIP,) Plan I

UHCC 6-Year Budget Request Plan (FY2OJ$-2023)
Total: $299.4M

$JOOM

$8OM

S60M

$40M

$20M

0

.—J’

• rjnhmn
FY 17 FY18 FY19 FY20 FY21 FY22

VMajor Projects LEE Minor Projects

RIM Projects —4—DM Balance Projection

UNIVERSITY
) of HAWAII

SYSTEM



Proposed 6-Year Capital Improvement Projects (CIP) Plan :

UHCC Major Projects

UHCC’s major projects over the next six years include the following:

Kapi’olani CC Culinary Institute of the Pacific (Phase II)

This facility will create a state-of-the-
art, environmentally sustainable
culinary campus which will give
students the opportunity to earn a
Bachelor of Applied Science in
Culinary Management to prepare
students for leadership roles in
hospitality and restaurant industries or
an Advanced Professional Certificate to
provide advanced training in Asian,
pacific, and Hawaiian cuisine. The
completion of this project will also
provide short-term professional courses
to provide continuing education for
working professionals to sharpen their
culinary and business skills. The
program will provide direct benefits to
the State economy by meeting current
workforce training needs. It will also
further the growth of Hawai’i’s
cuLinary industry and allow for the
expansion of the advanced degree
culinary arts program, as Kapi’olani CC
does not currently have the land assets,
facilities and enrollment space available
to operate a program of this magnitude.
The new educational facilities, including a restaurant, will provide for all instructional and
training requirements of the program. The restaurant facility itself is critical to ensure a stream
of revenue is available to assist with building maintenance and financing of debt service of
revenue bonds.

UNIVERSITY
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dining area and kitchen



Proposed 6-Year Capital Improvement Projects (CVP) Plan

Science Building at Honolulu CC
This project will provide a
new, multi-story science
facility that includes
classrooms, offices and
laboratories for various
science and technology-
related programs and
training. Currently, the
building that houses the
majority of Honolulu CC’s
science and technology

programs was built over 47 years ago and, as a result of its age, can no longer keep pace with
rapidly changing technologies. As science has long provided the foundation of technical
education and workforce development at Honolulu CC and Honolulu CC’s expertise lies in the
areas of applied science and technical workforce development, developing a new science
building is critical. Additionally, a new science buiLding is essential to the State’s efforts in
developing a robust technology industry that can serve as a standalone industry as welt as
support both mature (i.e. tourism, hotels, etc.) and growing (i.e. biotechnology, aviation, etc.)
industries.

Hawai’i Community College Campus Development (Phase I)

This project involves the development of a new campus for Hawai’i Community College in Hilo.
The project wiLl include ground and site improvements, infrastructure, on-site and off-site
improvements, equipment and appurtenances, new facilities, parking, and all project-related
costs. Current facilities at the Manono campus are sorely inadequate given that many of the
structures were designed and constructed in the 1940s, l950s and l960s as part of the
Department of Education’s Hawai’i Vocational School. A major upgrade in the physical plant is
needed to provide students with adequate facilities to pursue post-secondary educational
opportunities that will ultimately support local economic development initiatives. The
improvements are also needed to address findings by the Accrediting Commission for
Community and Junior Colleges reporting the inadequacy of facilities located at the Manono
Campus. Continued use of the substandard facilities at the Manono Campus will have negative
impacts on the effectiveness and quality of Hawai’i Community College educational programs
and provide increasing challenges in meeting student recruitment and retention goals.

UNIVERSITY
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Proposed 6-Year Capital Improvement Projects (CIP) Plan I

Leeward CC Campuswide Fascia and Sidewalk Improvements

This project involves the
repairing and/or replacing of
building fascia and sidewalks
throughout the Pearl City
campus. There is a critical
need to repair and replace
deteriorating exterior fascia
and sidewalks. Aside from
enhancing the aesthetic
appeal of the campus, the
fascia and sidewalks require replacement to prevent potential health and safety hazards from
developing. The first phase of this project included the removal of all fascia panels from the
main campus buildings due to corrosion, deterioration, and spalting. fascia panel removal was
necessary to eliminate the possibility of corroded or deteriorated material falling on pedestrian
walkways. Sidewalks, due to cracks, settling and uneven elevations, require replacement due to
potential tripping hazards and accessibility issues for mobility-impaired individuals. When
completed, the fascia and sidewalk repairs wilt ensure that the campus remains a safe learning
and working environment, financial benefits will be realized by reducing the costs needed to
make temporary repairs to these specific areas of concern.
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Proposed 6-Year Capital Improvement Projects (‘CIP,) Plan

Windward CC Hale Alaka’i Renovation

This project involves the

complete capital
renewal/elimination of deferred
maintenance of administrative,
student support/ancillary
services, and classroom spaces

within Hale Alaka’i at
Windward CC. The project wilt
improve the energy efficiency of

the building and reduce the campus’s backlog of deferred maintenance through modernization.

The project will include tie-in of the building’s HVAC system to the campus’s chilled water loop

system to improve energy efficiency through the reduction of total energy consumption for the
campus. The project will also include major rewiring of electrical and telecommunications lines
throughout the entire faciLity to meet current building code standards.

Furthermore, a renovation would allow the building to accommodate more services for students

in a supportive place-centered, collaborative and experiential learning environment in keeping

with Hawaiian culture and learning values. The building would then become a “one-stop” style

center for student services, improving the campus’s abiLity to provide administrative services to

meet the needs of students and the entire campus community.

The current buitding was built in 1930 and significant interior improvements have not been done

since 1974. The office, classroom and meeting spaces are outdated and ineffective at promoting

a campus culture of student engagement with faculty, staff and student support/ancillary services.
The building is currently occupied by Admissions and Records, Cashiering, the Business Office,

the Office of the Chancellor, Campus Security, Human Resources, and the Office of the Vice

ChanceLlor for Administrative Services.
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Fl’ 2017 First Quarter Capital Improvement Project Status Update (as of 9/30/] 6)

Table Summary - Construction Projects Over $5 Million

Reason for Extensio,,/Incret,se

Increase due to additional trenching and pull boxes for the telecom lines;
Extension due to first hitting basalt and then extremely soft sand that

________

requires a different drill.

Campus/Project

Origintil/
Revised

Completion
Date

Original
Construction

Amount

Mãnoa - Coconut Island Utility
Rehabilitation /Replacement

Qiange
Orders &
Percent
Chaiuje

Mar. ‘17/
Nov. ‘16

$153,072
$6,397,204

(2.4%)

Mãnoa - Coconut Island Lilipuna Pier Jan. ‘ 1$ /
. $5,999,000 I None NoneandSeawaflRepairj_Jan.l8

Mänoa - Coconut Island Marine
. . . Feb. 18/

Laboratory Buildings I & 2 Interior
Feb ‘18

$21,019,747 None None
Renovation and General Repairs

Schedule conflicts with other projects affecting Bilger; Schedule
Mãnoa - Bilger Complex Air Mar. ‘17 /

77 790
$334,627 conflicts to minimize impact on occupants; non-conforming construction

Conditioning System Upgrade Nov. ‘13
‘

‘ (5.8%) required reinstallation; unforeseen conditions; and change orders to
address vibration issues.

. . . . New roof cover design required for cooling tower room; schedulingManoa - Agricultural Science Facility . .. . Nov. 16 / $158,516 conflicts to minimize impact on occupants; and enhancements addedChill Water Plant, Reheating Water $5,270,742
System, and HVAC Upgrade

Aug. 15 (3.O/a) during construction to improve system performance and energy
efficiency

. . Scheduling conflicts to minimize impact on occupants; unforeseenManoa - Elevator Modernization Mar. 17 / $700,907 . .

. . . $9.1 62,000 POST freight elevator shaft issue: and modifications due to the adoption(Phase ,)— Various Buildings Dec. 16 (7.7%) .

_ — of the 2010 American Society of Mechanical Engineers code.

Rib - Daniel K. Inouye College of May 18 /
$31,300,000 None NonePharmacy Mayl8

Haw CC - Culinary Arts Building . . . .

Phase IA & Health Science and
Jan. 17 /

$22,670,172
$5,445,286 Archaeological monitoring, scheduling and requirements; and addition

. . . Aug. 15 (24.0%) of food service equipment and PV systemsStudent Services Building Phase 1 B

. . Archaeological monitoring, scheduling and requirements; unforeseenKap CC - Culinary Institute of the Jan. 17 / $726,857 . . .

. . $25,058,110 conditions in Diamond Head Road; and conflict with undergroundPacific at Diamond Head (Phase 1) Oct. 16 (2.9%) . . .

utilities and building foundations

Mänoa - Law School Renovation &
N ‘17 /Addition—CommunityLegal

‘17
$7,372,000 None None

Outreach Center

LCC - Repair and Refurbish Theater
Sept.

‘[
/

$10,256,335 None NoneSept. 17
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West Oahu - Administration & Allied 1Ju1y’i8110
Health Facility July ‘18 —

Spring ‘ 19
Mnoa—Life Sciences Buildin8J_rin N/A None

FY 2017 First Quarter Capital Iinpmvernent Project Status Update (as of 9/30/16) 4

Table Summary - Upcoming Capital Improvement Projects

_________ ________________ _____ _____

Campus/Project I Estinu,tedC’onstruction Amount (‘urrent Phase
Mnoa — Saunders Hall $5m - $1 Om Out to Bid

_____ ____ ______ ______________$5m-$lOrn
__________________

_____
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None None

None

Table Summary - Design Projects Over $1 Million
Original,’Cttmpus/Project

Revised Completion Date
Manoa — Holmes Hall Renovation Feb. ‘17 Feb. ‘17

CTAHR Due Diligence for Various Deferred Maintenance
Sept. 17/Sept. 17Improvements

_________

Mãnoa — Campus Infrastructure Trunklines, Easements,
Water Catchment, Filtration and Reuse Plan, and LMP Jan. ‘18 / Jan. ‘18

Phase I Infrastructure Design

Original Design Change Orders & Reasonfor
Aniotint Percent Change Extension/Increase

$1,514,992.23 None None

$1,231,316 None None

$1,490,403 None

_______Mãnoa

— Kennedy Theater
Mãnoa — Hamilton Library Phase Ill

None

____

$5m-$lOm
Out to Bid
Out to Bid
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Coconut Island Utility Rehabilitation/Replacement
Contractor:
Estimated Date of Project Completion:

Original Estimated Date of Project Completion:
Completion Level:
Original Construction Amount:

Change Orders & Percent Change:
Reason for Extension/Increase:

Current Phase:
Next Phase:

Frank Coluccio Construction Company
March 2017
November 2016
54%
$6,397,204.00
$153,072.12 (2.4%)
Increase due to additional trenching and pull boxes for the telecom lines; Extension
due to first hitting basalt and then extremely soft sand that requires a different drill.
Drilling under Kane’ohe Bay is progressing
Remove existing sewer pump on Coconut Island, clean out and re-coat wet well, and
install new gravity sewer line and two manholes.

7 \ UNIVERSITY
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Project Scope: Coconut Island, located in Kane’ohe Bay, is the home to the Hawai’i Institute of Marine Biology, a world-renown marine research
institute of the School of Ocean and Earth Science and Technology at UR Manoa. This project involves (I) horizontal directional drilling of a bore
through rock roughly 40’ below Kãne’ohe Bay for the installation of new sewer and telecommunications lines between Coconut Island and Lilipuna
Pier, and (2) replacing an existing sewer pump station and selected sewer pipes on Coconut Island. Approximately 2,000 cubic yards of soil and rock
must be excavated and hauled from the site to create a level area for the drilling rig.

! prior to having 2, UuO cubic Leveled area with drilling rig with alignment vi rig, ently pit and
feet ofsoil and rock removed to Coconut Island in the background driller’s container office.
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$5,999,000.00

Working on stibmittals and environmental permits. Contract was recently awarded.
Work shall not start prior to February 1, 2017 because the contractor for the Coconut
Island Utility project is presently staged in the parking lot.
Transplanting impacted coral/marine life and construction of temporary floating
dock and plywood platform to prevent debris from falling in the water

f\ UNIVERSITY
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Coconut Island Lilipuna Pier and Seawall Repair
Contractor: Global Specialty Contractors, Inc.
Estimated Date of Project Completion: January 201$

Original Estimated Date of Project Completion: January 2018
Completion Level: 0%
Original Construction Amount:

Change Orders & Percent Change: None
Reason for Extension/Increase: None

Current Phase:

Next Phase:

Project Scope: Coconut Island, located in Käne’ohe Bay, is the home to the Hawai’i Institute of Marine Biology, a world-renown marine research
institute of the School of Ocean and Earth Science and Technology at UI-I Manoa. This project involves the evaluation and repair of Lilipuna Pier,
which serves as the transit point for shuttle service to and from Coconut Island. The existing concrete piles will be repaired, the landing deck will be
replaced, and the precast planks of the last one third of the pier will also be removed and replaced. A temporary dock will be constructed to the right
of the existing pier to maintain shuttle access to the island.

Aerial view ofexisting pier Badly deterioratedpiles under the pier.
I

Close-tip ofbadly deterioratedpile caps
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Corner ofstructttral concrc’tc’ masonry unit I i’ith mb grouling or

reinforcement — dLseovc’red during earlier
exterior repair project
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Coconut Island Marine Laboratory Buildings 1 & 2 Interior Renovation and General Repairs
Contractor: Frank Coluccio Construction Company
Estimated Date of Project Completion: February 201$

Original Estimated Date of Project Completion: February 2018 (March 201$ unofficially)
Completion Level: 0%
Original Construction Amount: $21,019,747.00

Change Orders & Percent Change: None
Reason for Extension/Increase: None

Current Phase: Working on submittals and long line orders. Occupants have requested a relocation
extension of 50 calendar days from October 19, 2016 to December 5, 2016 due to
ongoing wet lab experiments.

Next Phase: Relocation of occupants, furniture, equipment and personal belongings
Project Scope: Coconut Island, located in Káne’ohe Bay, is the home to the Hawai’i Institute of Marine Biology, a world-renown marine research
institute of the School of Ocean and Earth Science and Technology at UH Manoa. This project involves the renovation of the interior of Marine
Laboratory Buildings I & 2 to provide state of the art research and teaching laboratories, provide general repairs of the buildings (including replacing
and upgrading mechanical, electrical, and architectural systems and structures), and perform significant structural retrofitting.

—w—
— —

Marine Laboratomy Buildings —

their proximity to the water imiake them idea/fOr wet labs
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Bilger Complex Air Conditioning System Upgrade - Mänoa
Civil Mechanical Contractor
May 2017
November 2013
94%

Contractor:
Estimated Date of Project Completion:

Original Estimated Date of Project Completion:
Completion Level:
Original Construction Amount:

Change Orders & Percent Change:
Reason for Extension/Increase:

issues.
Current Phase: Waiting for change orders to be approved before work can restart
Next Phase: Execute change orders and schedule/coordinate construction activities

Project Scope: This project consists of demolition and lead and asbestos abatement. New work consists of installing new water/air cooled chillers,
a cooling tower, chilled water and condenser water pumps, expansion tanks, exhaust fans, a condenser water/chilled water chemical feed system, air
handling units, variable air volume terminal units, reheat colts, direct digital control system, piping, valves, vibration isolation, insulation, pipe
supports, ductwork, plumbing, structural steel, electrical roofing, and painting HVAC commissioning.

/•\ UNIVERSITY
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$5,737,790.00
$334,627.36 (5.8%)
Schedule conflicts with other projects affecting Bilger; Schedule conflicts to
minimize impact on occupants; non-conforming construction required
reinstallation; unforeseen conditions; and change orders to address vibration

uc.. rier . J ‘ipeiforming 5th1.. Room: motorized 5thfloor Mec.ianical Room:
chiller maintenance, control valves (2 each) have been The expansion tankpiping is connected

installed on chiller in/out piping. to the aim- separator & make up water line.
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Agricultural Science facility Chill Water Plant, Reheating Water System, and HVAC Upgrade - Miinoa
Contractor: American Piping & Boiler Co.
Estimated Date of Project Completion: November 2016

Original Estimated Date of Project Completion: August 2015
Completion Level: 99%
Original Construction Amount: $5,270,742.00

Change Orders & Percent Change: $158,516.90 (3.0%)
Reason for Extension/Increase: New roof cover design required for cooling tower room; scheduling conflicts to

minimize impact on occupants; and enhancements added during construction to
improve system performance and energy efficiency

Current Phase: Completing punchuist work and additional controls work
Next Phase: Complete installation/programming of the DDC system

Project Scope: The Agricultural Science Building is home to food services, classrooms, and teaching and research labs on the UH Mnoa campus.
This project was designed to provide the University with a new energy efficient chiller plant and control systems for the air handling units. More
specifically, the scope includes replacement of exhaust fans on the roof, chilled water pumps with variable frequency drives, induced draft crossflow
cooling towers, air source heat pumps installed in the adjoining cooler tower building, an energy management control system with custom
algorithms, and a solar hot water panel system on the roof to supply reheat water. The project was phased to minimize disruption and maintain
redundancy for the HVAC system.

UNIVERSITY
of HAWAI’V
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Completed chiller room — Ftfloor of Hoisting ofnew cooling tower New solarpanels on roof/or reheat water
Agricultural Science Building equipment through roofopening

Approximate Dimensions: 80’ X 40’
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Mãnoa Elevator Modernization (Phase 3) — Various Buildings
Contractor:
Estimated Date of Project Completion:

Original Estimated Date of Project Completion:
Completion Level:
Original Construction Amount:

Change Orders & Percent Change:
Reason for Extension/Increase:

Ralph S. lnouye Co., Ltd.
March 2017
December 2016
78%

UNIVERSITY
of HAWAI’I

SYSTEM

Current Phase:

Next Phase:

$9,162,000.00
$700,906.96 (7.7%)
Scheduling conflicts to minimize impact on occupants; unforeseen POST freight
elevator shaft issue; and modifications due to the adoption of the 2010 American
Society of Mechanical Engineers code.
Contractor performing contract work. Only Watanabe and POST elevators (4 total)
remain.
Contractor will prepare completed buildings for pre-final inspection by design
consultants & continue working on Watanabe and POST.

Project Scope: This project replaces various UH Mänoa elevator cabs, upgrades the existing elevator systems, machine rooms, and penthouses; and
replaces elevator cabs if technically feasible. The modernization will comply with all codes and accessibility standards. Buildings impacted: POST
(3 elevators), Watanabe Hall (I elevator), Queen Lili’uokalani Center (2 elevators), School of Architecttire (1 elevator), Hamilton Library Phase 11(4
elevators), Agricultural Science (2 elevators) and Kuykendall Hall (1 elevator). The scope of work also includes the installation of security access
surveillance (card readers and cctv cameras) in the elevator lobbies and cabs.

Demo ofwiring and raceways in Crane /jfl setting down new generatorfor Crane set upfor Hamilton Libraiy
elevator shaft at QLC Kuykendall Hall onto equipment pad hoisting operations
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Daniel K. Inouye College of Pharmacy — Hilo
Isemoto Contracting Co., Ltd.
May2018
May2018

$3 1,300,000

/I UNIVERSITY
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Contractor:
Estimated Date of Project Completion:

Original Estimated Date of Project Completion:
Completion Level: 5%
Original Construction Amount:

Change Orders & Percent Change: None
Reason for Extension/Increase: None

Current Phase: Mobilizing, Clearing and Excavation
Next Phase: Underground Infrastructure

Project Scope: This project involves a new pharmacy facility. Level I consists of lecture rooms, breakout rooms, a student lounge, and restrooms.
Level 2 includes an administration suite with counsel offices, administrative offices, two biolabs, faculty offices, a Medication Therapy Management
suite, a mock pharmacy, a resource center, two seminar rooms, consult rooms, a compound lab, two sim labs, an IV Institutional Pharmacy lab and
restrooms. Site development includes new surface parking stalls, landscaping and site lighting.

Dust screen installed along project perimeter Aerial view ofmass excavation atjobsite
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Culinary Arts Building Phase 1A & Health Science and Student Services Building Phase 113

Hawai’i Community College, Pälamanui Campus

Contractor:
Estimated Date of Project Completion:

Original Estimated Date of Project Completion:
Completion Level:
Original Construction Amount:

Change Orders & Percent Change:
Reason for Extension/Increase:

Current Phase:

f&H Construction
January 2017
August 2015
95%

f\ UNIVERSITY
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$22,670,172
$5,445,286 (24.0%)
Archaeological monitoring, scheduling and requirements; and addition of food service
equipment and PV systems
Install PV system and complete wastewater treatment facility. Campus opened on
August 24, 2015.

Next Phase: Close-out
Project Scope: This project involves construction of approximately 24,000 square feet of new buildings for the University of Hawai’i System,
Hawaii Community College, Palamanui Campus located in Kona, Hawai’i. These buildings will house functions servicing the Culinary Arts
Program, Nursing and Allied Health Program and Student Services Administration. The buildings will include new educational classrooms, learning
kitchens, science laboratories and related support services.

—

Newly built classroom Student Services and Health Sciences
Buildings on the left

Librwy Learning Center interior
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Culinary Institute of the Pacific at Diamond Head (Phase I) — KCC
Contractor:
Estimated Date of Project Completion:

Original Estimated Date of Project Completion:
Completion Level: 70%
Original Construction Amount:

Change Orders & Percent Change:
Reason for Extension/Increase:

Current Phase:

7’;\ UNIVERSITY
of HAWA1’I
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Jacobsen Construction Co.
January 2017
October 2016

$25,058,110
$726,$57.00 (2.9%)
Archaeological monitoring, scheduling and requirements; unforeseen conditions in
Diamond Head Road; and conflict with underground utilities and building
foundations
Building interior (glazing, ceramic tile and flooring), landscaping, and sidewalk &
paving work in progress

Next Phase: Startup, commissioning and closeout
Project Scope: This project at the former US Army fort Ruger Cannon Club site on the northern slope of Diamond Head Monument is essential to
the expansion of the culinary arts program at Kapi’olani Community College. It supports a Bachelor of Applied Science in Culinary Management
and an Advanced professional certificate to provide advanced training in Asian, Pacific and Hawaiian cuisine. Phase 1 includes four single story
buildings, an outdoor cooking area, landscaping, two parking lots and utility infrastructure. The main building will house two laboratories, one
advanced multi-function laboratory and one advanced Asian cuisine laboratory. Other buildings that will be constructed in the first phase are the
locker room/restrooms/student lounge building, storage building, and support (central plant) building.

Drone photo ofconstruction site Curbs and sidewalks installed along main Mechanical, electrical andphimbing
entrance to the campits parking lot with work ongoing in the advanced
Diamond Head Road in the background multi—flunction lab
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Law School Renovation & Addition — Corn munity Legal Outreach Center
Contractor: F&H Construction
Estimated Date of Project Completion: November 2017

Original Estimated Date of Project Completion: November 2017
Completion Level: 0%
Original Construction Amount: $7,372,000

Change Orders & Percent Change: None
Reason for Extension/Increase: None

Current Phase: Install best management practices and sitework
Next Phase: foundation work for building

Project Scope: The Community Legal Outreach Center at the William S. Richardson School of Law on the UH Mãnoa campus will serve as a space
for the growing clinical service offered by law school students and faculty. Currently, students provide thousands of hours of free legal help to some
of Hawai’i’s most vulnerable people, including the elderly, troubled and incarcerated youth, veterans, and families living at or near poverty levels.
The building will also provide much-needed space to develop practical trial and advocacy skills. The project includes partial demolition and
reconfiguration of the existing parking and site features at the UH Manoa Zone 17 parking lot outside of the Law School and construction of a new,
6,000 square foot, two-story precast concrete building and connecting bridge to the existing law school.

f\ UNIVERSITY
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__________

Artist rendering of‘LOC lobby Photofrom groundbreaking ceremony on
September 30, 2016
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$10,256,334.64
None
None
Working on submillals, abatement, and demolition
Exterior and interior site work including civil, plumbing, drainage and
landscaping work
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Repair and Refurbish Theater — Leeward Community College
Contractor: MEl Corporation
Estimated Date of Project Completion: September 2017

Original Estimated Date of Project Completion: September 2017
Completion Level: 1%
Original Construction Amount:

Change Orders & Percent Change:
Reason for Extension/Increase:

Current Phase:
Next Phase:

Project Scope: This project involves remedying the water intrusion into the building by improving the exterior drainage, doing landscaping
improvements, installing continuous canopies to the side entries, creating an open and inviting exterior foyer to the main entry by relocating the ticket
office, renovating the restrooms and including a concession area. It also involves upgrading the stage equipment (rigging and drapes, orchestra pit
lift system, stage trap panel system and related items) and the main seating and stage area throughout the Theater. The auditorium seating, stage and
dance rooms wood flooring, carpet and VCT flooring, painting, ceiling, and lighting, will also be replaced. The project will also retrofit the existing
fire alarm system and mechanical system, abatement of hazardous materials at rooms/areas being renovated, meeting DCAB requirements, and
making improvements to the theater lighting system and sound system.

Theater auditorium/house Stage, Rigging & Drapes, Panel System, and Orchestra Fit Ljfl
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Administration & Allied Health facility — West O’ahu

Contractor:
Estimated Date of Project Completion:

Original Estimated Date of Project Completion:
Completion Level:
Original Construction Amount:

Change Orders & Percent Change:
Reason for Extension/Increase:

Current Phase:
Next Phase:

Swinerton Builders Hawai’i
July 2018
July2018
0%
$29,941,000
None
None
Bidding and Contract
Construction

faculty, and other related spaces.

Project Scope: The project consists of an approximately 43,442 square foot facility to house Administration and Allied Health programs at the
University of Hawai’i at West O’ahu Camptis. The new facility will include offices for UHWO administration, classrooms, laboratories, offices for

• — — — —

-

Artist renderings of the Administration and Allied Health Facility at UH West 0 ‘ahu
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Life Sciences Building
Contractor: N/A
Estimated Date of Project Completion:

Original Estimated Date of Project Completion:
Completion Level:
Original Construction Amount: N/A

Change Orders & Percent Change: None
Reason for Extension/Increase: None

Current Phase: Design & Permitting; RFP was issued July 2016
Next Phase: Construction to begin first half of 2018

Project Scope: This design-build project for a new Life Sciences Building will be developed at the site of Henke Hall and will support multiple
programs like botany, PBRC, biology and microbiology. As the first of a three-phase Mãnoa Mini Master Plan, this project will also provide surge
space to allow for the redevelopment of the Snyder Hall site and subsequent redevelopment of Kuykendatl Hall.

f\ UNIVERSITY
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Spring 2019
Spring 2019
0%

Laboratories in .
.,

icr Hall, which will be replaced by the LUè Sciences Building Snyder Hall
5hI

floor ceiling has caved in
due to water leakage from the roof
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John Hara Associates
February 2017
February 2017

$1,514,992.23

UJTVERS1TY
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Holmes Hall Renovation - Mnoa
Design Consultant:
Estimated Date of Project Completion:

Original Estimated Date of Project Completion:
Completion Level: 50%
Original Design Amount:

Change Orders & Percent Change: None
Reason for Extension/Increase: None

Current Phase: Schematic Design
Next Phase: Pre-Design (Programming)

Project Scope: The project involves the renovation of Holmes Hall (approximately 133,350 gross square feet) to transform it into an innovative,
state-of-the art facility to accommodate instructional, research, student and administrative workspaces for the College of Engineering and the related
UHM engineering community. The project also intends to add approximately 27,000 square feet of new research laboratories and supporting
workspaces for graduate students and researchers.

ltItTlTfl I

-

I $cJor1ti
I t ]it— illL rj

_

LI?
:i- JZ1FE

—h-

_

I ltJlTfl I tUTtJTT
Holmes Hallfourthfloor plans showingflexible lab space and transparent interior atriums

partiallyfilled with new classrooms and meeting rooms
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$1,231,316.00

CTAHR Due Diligence for Various Deferred Maintenance Improvements
Design Consultant: INK Architects
Estimated Date of Project Completion: September 2017

Original Estimated Date of Project Completion: September 2017
Completion Level: 42%
Original Design Amount:

Change Orders & Percent Change: None
Reason for Extension/Increase: None

Current Phase: Program/Planning (Project Development Report)
Next Phase: Request design and construction funds to address the priorities identified by

the due diligence study
Project Scope: The UH Manoa’s College of Tropical Agriculture and Human Resources (CTAHR) has twenty-seven sites statewide as part of its
outreach, research, and experimentation programs. All of these sites have facilities that are currently in use by its occupants and are in various states
of disrepair or require upgrades for improved ftinctionality and/or life safety and accessibility code compliance. The goals of the due diligence study
are as follows: Document general property information and code requirements, identify programmatic needs and goals, assess and document the
existing conditions exhibited at the project site, assess and document the existing conditions exhibited at each building on the property, and provide
recommendations for demolition, repair, maintenance, accessibility, life safety, and hazardous materials condition. As the due-diligence contract
progresses and the facilities are assessed, design contracts will be executed to engage in schematic design, which wilt lead to construction.
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Campus Infrastructure Trunklines, Easements, Water Catchment, Filtration and Reuse Plan, and LMP Phase I
Infrastructure Design — Minoa

Design Consultant:
Estimated Date of Project Completion:

Original Estimated Date of Project Completion:
Completion Level:
Original Design Amount:

Change Orders & Percent Change:
Reason for Extension/Increase:

Current Phase:
Next Phase:

Project Scope: This project involves the design of an infrastructure trunkline and a water catchment and reuse system. If constructed, this project
would organize and update campus utilities into an interconnected network under major open space corridors for predictable and available access
during future construction, maximize areas unrestricted by utility easements for future developments, and increase the capacity of our campus
drainage system to convey 100 year storms. The water catchment and reuse system is anticipated to redirect 95% of rainfall toward rain gardens and
recycled water cisterns which, when combined with 600,000 gallons of water scalped from sewer, could offset 73% of potable water and reduce the
volume of storm drainage to be conveyed off site.

WRNS Studio
January 201$
January 201$
58%
$1,490,403.00
None
None
Schematic Design
Explore financing options

PROPOSED DESIGN CONCEPT

STORI1WATER MAMAG EM ENT

I
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Upcoming CIP: Saunders Hall — Mnoa

Estimated Construction Amount:
Current Phase:

$5m—$IOm
Out to Bid

Project Scope: This project involves repair and reroofing, including repairing and recoating exterior surfaces, repairing spalling concrete, replacing
louvers and railings, replacing roofing and replacing mechanical and electrical equipment.

7 UNIVERSITY
J-- of HAWAIt

SYSTEM

Saunders exterior showing concrete spalling
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Upcoming CIP: Kennedy Theatre — Mänoa

Estimated Construction Amount:
Current Phase:

$5m—$lOm
Out to Bid

/\ UNIVERSITY
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Project Scope: Kennedy Theatre is the flagship performing arts center on the UH Mänoa Campus. The need for repairs and maintenance is long
overdue as the theater was built in 1963 and no interior work has been done in over 50 years. Parts of the facility are OSHA, building code and ADA
non-compliant — including the catwalk system over the Ernst Lab Theater. This project involves, among other things, replacing the existing sand bag
rigging system at the Lab Theater with a new system, replacing the Main Theater theatrical dimming system and Main Stage curtains, replacing the
catwalk system at the Lab Theater to meet OSHA requirements, replacing the finished floor at the Lab Theater and Main Stage with a floor suitable
for dance performances, installing a pre-manufactured dust collection booth at the Scene shop, and installing a safety cage around the existing 80-
foot high spiral staircase for fall protection.

Catwalk above auditorium. Existing plywood decking will be Lower portion ofexisting spiral stair system. Metal cage for entire
replaced withfire retardant plywood. Wooden mid-rails will be height ofstairs (80’,) will be built forfall protection.

replaced with metal rail system
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Upcoming CIP: Hami]ton Library (Phase III) — Mänoa

Estimated Construction Amount:
Current Phase:

$5m—$lOm
Out to Bid

Project Scope: Hamilton Library is the main library on the UH Mãnoa campus. This project involves upgrading the central chiller plant, air
distribution system, reheat system and the direct digital control systems. The project also involves new electrical work, chemical abatement, roof
thermography study, roof repairs and replacement, and testing of the existing fire alarm system.

f\ UNIVERSITY
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Existing air handlers are in poor condition and badly corroded Three existing cooling towers in poor condition
two new cooling towers

be replaced with
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Mänoa - Various Buildings, April 14 /
Elevator Modernization, Phase I Dec. ‘17

Dec.13!
Oct. 16

Mãnoa - Snyder & Edmonson f
April 14/

Halls, New Elevators &
Oct. 16

Stairway

Manoa - Warrior Recreation
Center, Camptis Center Renovatiofl

& Expansion, Phase tIB

Mänoa - Gartley Hall, Structural
Retrofit & Renovation

Hawai’i CC - Hale Aloha
Renovation

Honolulu CC - Building $807,
Upgrade Infrastructure

Change Orders:
& Percent Reasonfor Extensio,,/Increase
change -

$2,294,625 Unforeseen conditions; C&C comments and owner changes; and the
(1 $.50/) design, redesign, negotiation and execution of change orders

$57 $95
Scheduling conflicts with other projects affecting Biorned; revision of

l io/ type of air valves used in the air handler systems; and unforeseen
conditions including deteriorating reheat hot water piping insulation

$180 39
Unforeseen conditions resulting in waterproofing repairs; scheduling

() 7O/ conflicts to minimize impacts on occupants; and electrical revisions and
• 0)

modifications to elevator installations

$194 999
Unforeseen conditions; scheduling conflicts to minimize impacts on

t,
occupants; owner changes; landscape design changes; and landscape

J. 0,
redesign installation because the soil did not meet specifications

• $970 625
Unforeseen underground electrical utilities; adjustments to foundation

$5,133,900 : depth requirements; and change in manufacturer of pedestrian
0)

membrane waterproof coating due to high moisture and humidity levels

$6 911
Unforeseen site conditions such as unexpected underground utilities

$27,376,922 (7 and soil conditions, additional University requests, design omissions
0)

and settlement agreement
Decision to modernize Biomedical Science’s elevator’s separately;

$10 3l 500
$1,102,374 restricted access to freight elevator: scheduling conflicts to minimize

—

‘ (10.7%) impacts on occupants; and modifications due to the adoption of the

_________

2010 American Society of Mechanical Engineers code

$449 607
Unforeseen replacement of light fixtures on the second floor; extensive

(7 6°/
change order negotiations and revisions; and schedule conflicts with

0)
other projects affecting Hamilton

$1,859,903 Unforeseen site conditions relating to the micropile/underpinning
(15.04) foundation work and wateprooflng work —

$282,390
(3.7%) In litigation

lesign error resulted in the resubmission of plans to DPP for approval
and cornpatibiHty issues with the elevator backup generator

UNIVERSITY
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Projects Pending Close-Out
Original/ Original

Gtimpus/Project Revised C’onstrtiction
Completion Da,,_Arnotjnt

Mãnoa - Clarence T.C. Ching
. 1 13 ,Complex, Construction of New $12,393,000

Athletics Complex
Mänoa - Biomedical Sciences

Building, R!R HVAC Equipment, Aug. ‘13 /
$00

Replace Chill Water Plants & Dec. ‘16
Install DDC

Mänoa - Sakamaki Hall,
Renovation of 1St & 2nd Floors

$6,772,960

Dec. ‘12/
Mar. ‘14

Mãnoa - Various Buildings,
Elevator Modernization, Phase II

Mãnoa - Hamilton Library,
Phase II

Feb. 16!
Dec. ‘16

p

$5,901,788

$12,425,781

$7,629,500

$8,609,000

Aug ‘13!
Oct. ‘16

May ‘13!
• Oct.’16

1 Oct.14!

L Oct. ‘16

May 14!
Nov. ‘16

$2,227,220
(25.9%)
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Closed Projects
Original! . . Change

. Original
. Revised . Order(s)

Campus/Project . Construction Reason for Extension/IncreaseCompletion & Percent
Amount

Date Change

Unforeseen conditions including the replacement of the entireManoa- Edmonson Hall, July 13 / $1,778,798 . .

. $l5,ii8,000 ground floor slab due to structural instability and the varyingGeneral Repairs June 16 (11.6%) . -

: thickness of the slab

Maui CC - Energy Savings
Nov 12 $858 5$1 Une\pected addition of a fourth row of parking lot PV & PVperformance Contracting & Renewable $8,692,663 .. July 16 (9.9%) programming issuesEnergy Projects

--
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MEMORANDUM

TO: JanN. Sullivan
Chairperson, Board of Regents
University of Hawai’i

VIA: David Lassner

University of Hawaii
Interim Chancellor
University of Hawaii atManoa

VIA: Kalbert K. Young /

Vice President for Buc ttd inance/Chief Financial Officer
University of Hawai’i L’ :>

VIA: Lori Idet 1] j’ftK
Vice Chah1lor for Students
University of Hawaii at Mãnoa

FROM: Michael Kaptik
Associate Vice Chancellor and Dean of Students
University of Hawaii at Mãnoa

SUBJECT: APPROVAL OF FOLLOWING LEASE AGREEMENTS RELATING TO THE
ATTHERTON YMCA PROPERTY

(1) UH FOUNDATION/UNIVERSITY MASTER LEASE (Atherton YMCA property,

Tax Map Key No. (1) 2-8-016: 001).

(2) UNIVERSITY/YMCA LONG TERM LEASE (UH Manoa Queen Lili’uokalani

Center for Student Services Building, Units 102,102B, 104, and 105A, Tax Map

Key No. (1) 2-8-023-003 (por.).

The University of Hawaii at Mãnoa (UHMJiioa”) desires to take advantage of the unique

opportunity to acquire and preserve for the benefit of University students, the tise of the student housing

units situated within the improvements upon the Atherton YMCA property located on both University

Avenue and Metcalf Street (the “Atherton Property”), adjacent to the UH Manoa campus. The Atherton

Property also offers office space which can be used to alleviate the critical shortage of office space on the

UH Manoa campus. The retail space offers a revenue generating opportunity that will help defray the

cost of operating and maintaining the Atherton Property.

2600 Campus Road, QLC 409
Honolulu, Hawai’i 96822

Telephone: (808) 956-3290 (Voice/Text)
Fax: (808) 956-3292

An Equal Opportunity/Affirmative Action Institution
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SPECIFIC ACTION REQUESTED:

In accordance with Board of Regents Policy RP 10.201, it is requested that the Board of Regents
authorize the University to enter into two (2) separate leases in connection with the University’s use and
occupancy of the Atherton Property for student housing. other student related programs, and other
University purposes. Under the first lease. the University will lease from the University of Hawaii
foundation (UHf) the Atherton Property (the “Master Lease”) immediately after UHF closes its
purchase of the Atherton Property from the Young Men’s Christian Association of Honolulti (the
“YMcA”).

As a condition of UHF closing its purchase of the Atherton Property, the YMCA is requiring the
University to agree to enter into two (2) separate leases with the YMCA. The first lease is a short-term
lease-back of a portion of the Atherton Property (about 905 square feet) (the “Short Term Lease”) for
approximately one (1) year, and the second lease is a long term (20-year) lease of space (between 1120-
1 500 square feet) at the Queen Lili’uokalani Center for Student Services Building (“QLC’) on the UH
Manoa campus (the “Long Term Lease”). The Short Term Lease is being presented to the Board for
informational purposes only and the Board’s approval is not specifically being sought. The Short Term
Lease will be subject to approval by the President tinder the authority delegated to the President under
Board of Regents Policy RP 10.201.

In addition to Board of Regent approval of the Master Lease and the Long Term Lease (collectively the
“New Leases”), the New Leases will not be effective tintil (I) the UHF Board of Trustees approve the
Master Lease and the purchase of the Atherton Property (already done subject to UHF loan approval). (ii)
the YMCA Board of Directors approve both the Short Term Lease. the Long Term Lease, and the sale of
the Atherton Property (already done), and (iii) the actual closing of UHF’s acquisition of the Atherton
Property from the YMCA. The Board of Regents is requested to: (1) approve the New Leases (i.e., the
Master Lease and the Long Term Lease) and (2) authorize the President and/or his designee to conclude
negotiations, finalize, and execute the New Leases, including taking such further actions and executing

such other documents as may be necessary to implement the New Leases.

RECOMMENDED EFFECTIVE DATE:

It is anticipated that UHF’s purchase of the Atherton Property, the University entering into the Master
Lease with UHF, and the University’s issuance of the Short Term Lease and the Long Term Lease to the

YMCA will all occur/close simultaneously after all necessary UHF, YMCA, and University approvals are

obtained (the “closing”). Under the purchase and sale agreement between the YMCA and UHF (the

“PSA”) for the purchase of the Atherton Property, we understand that the Closing will occur: (1) after all

such approvals are obtained, including any University approvals, and (2) within one hundred twenty (120)

days from the date UHF commits to purchase the Atherton Property (September 14, 2016), which is

estimated to be on or about January 12, 2017. It is requested that the Board’s approval be effective

immediately, with the understanding that (1) the New Leases and the Short Term Lease will be executed

by no later than the date of Closing, and (2) the commencement date of the Long Term Lease will be a

date approximately one-year after the Closing.
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ADDITIONAL COST:

The approval and execution of the New Leases will result in the University incurring costs to manage and
administer the New Leases, including the costs of operating and maintaining the Atherton Property. It is
anticipated. however, that the YMCA’s payment of an operating expense fee under the Short Term Lease
will offset some of such operation and maintenance costs of the Atherton Property, and that the payment
of an operating expense fee under the Long Term Lease will defray some of the cost of the University in
operating and maintaining the QLC.

Under the Master Lease. the University will be paying UHF rent in an amount sufficient to cover on a

monthly basis, the acttial cost incurred by UHF to finance its purchase and renovation of the Atherton
Property. The rent payable by the University to UHF is estimated to be $25,369.79 per month for the 1St

year, $36,104 per month for the 2 and 3rd years, and $73,841 .13 per month for the remaining term of the
UHF loan (years 4-10).

The University will also be responsible for the actual costs of operating and maintaining the Atherton
Property during the term of the Master Lease. UHF is willing to: (a) at the direction of the University
renovate and improve the Atherton Property, at the University’s cost, fot the University’s use and benefit
(estimated cost of $4-$5 million) and (b) grant the University an option to purchase the fee simple interest
in the Atherton Property and all improvements located thereon at a price to be mutually agreed upon, with
the University receiving a credit against the purchase price for all lease rent payments made by the
University to UHF.

A financial analysis has been completed with respect to the projected revenues and estimated costs to
lease, operate, renovate, and acqtlire the Atherton YMCA property. In general, it will take some time
(approximately 30 years) for the University to generate sufficient revenue from student housing and office
and retail use to completely cover the estimated leasing, operation, renovation, and acquisition costs
associated with the Atherton YMCA transaction. The UH Mänoa student housing fund may be required
to subsidize the Atherton Property operations for an extended period of time.

The period of such subsidy can be limited depending on: (1) the magnitude of revenues generated from

other uses within the Atherton Property, stich as office and/or retail tise, dtiring the Master Lease term and

(2) whether and when the University exercises its option to purchase the Atherton Property from UHF.

There are four (4) purchase/acquisition alternatives evaluated in the analysis: (a) purchase at 3 years using

cash from the anticipated student housing ftind reserves, (b) purchase at 3 years using a combination of

cash from the anticipated student housing fund reserves and University revenue bond proceeds, (c)

purchase at 10 years using cash from the anticipated student housing fund reserves and (d) purchase at 10

years using a combination of cash from the anticipated student housing ftind reserves and University

revenue bond proceeds. These alternatives were based on UHF borrowing up to $13.2 million ($8 million

Atherton Property purchase price, $200,000 acquisition costs, and $5 million future renovation costs) and

UHF’s expected loan terms of interest only payments for the first 3 years based on an interest rate of three

percent (3%) per year and thereafter principal and interest payments for the remaining 7 years based on an

interest rate of four percent (4%) per year, amortized over 25 years.

As UHF is still in negotiations with its lender, has not yet secured a binding loan commitment letter, and

has informed the University that the UHF loan is not projected to be closed until January 2017. the final

approved terms of the UHF loan are subject to change. For example. potential changes in the interest
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rates currently being quoted, the interest only payment period, or the loan amortization period may
require adjustments to the assumed monthly lease rent and may impact the acquisition analysis. The
Board of Regents will be advised of any significant changes in the UHF loan terms.

PURPOSE:

The proposed Atherton YMCA transaction will enable the University to secure the long term use of the
Atherton Property and allow the University to satisfy several objectives, including: (I) preserving the
University’s ability to incorporate the Atherton Property into the university’s overall strategic plan for
areas on the Ewa side of University Avenue. (2) preserving cutrent student housing use. University
related uses in neighborhoods bordering the UH Mãnoa campus. University revenue generating
possibilities involving the Atherton Property, and the University’s ability to control the renovation of the
Atherton Property, (3) demonstrating the value ofjoint University /UHE real estate projects, and (4) help
solidify the long-standing YMCA/University relationship.

The YMCA’s operations on the Atherton Property have historically provided a wide range of programs
for the benefit and support of University students, including: (a) student-led program planning meetings
and trainings (e.g., Keiki Outreach Initiative, R.I.S.E. (Raising Inspiration for Scholastic Excellence)
Mentorship Program, and Y Tutors student-led volunteer ttitoring program such as Girl Power), (b)
College Camp (aka “frosh Camp”) meetings and trainings. (c) workshops. seminars and trainings for
students, e.g., child abuse prevention training. (d) social and fellowship events, e.g., game nights, BBQ5.
welcome luau. Thanksgiving Dinner, and (e) a gathering place for students to rest, interact, and/or study
in between, before or after classes.

The YMCA has expressed a desire to maintain its long-time relationship with the University,
notwithstanding its decision to sell the Atherton Property. According to UHF, the YMCA confirmed that
one of the key reasons it accepted UI-If’s offer, substantially lower than other offers received, was the

willingness of the University to issue to the YMCA a long term lease of on-campus space at nominal

lease rent. The YMCA has confirmed its desire to continue the YMCA’s programs noted above, among
other programs, for the benefit and support of University students, faculty and staff.

UHF has been willing to assist the University in its efforts to preserve the availability of the student

housing facilities within the Atherton Property. Toward that end, UHF entered into the PSA. made a total

deposit ranging from $ 120.000 to $200,000 toward the purchase price, conducted extensive due diligence.

and has committed to purchase the Atherton Property from the YMCA, subject to the YMCA. UHF, and

the University obtaining all necessary governing board approvals.

The significant terms of the UHF Master Lease and the YMCA Long Term Lease are summarized in the

attached major term sheets. For information purposes. also attached is a major term sheet for the Short

Term Lease.

BACKGROUND INFORMATION:

UHF Master Lease

The University had initially been interested in exploring the possibility of acquiring the Atherton Property

directly from the YMCA. The YMCA, however, indicated that it probably could not extend its time

frame to accommodate the University’s proposed acquisition schedule. Consequently. UHF was willing
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to step in and purchase the Atherton Property and make it available to the University via a long term
master lease.

Under the Master Lease, UHF has also agreed to grant the University a right and option to purchase the
fee simple interest in the Atherton Property (the “fee Purchase Option”). The intent is that upon the
University’s exercise of the Fee Purchase Option. UHF and the University would enter into a purchase
agreement for an agreed upon purchase price that sufficiently reimburses UHF for its debt service costs,
acquisition costs, unamortized tenant improvement/renovation costs, maintenance and operating costs.
and all other UHF costs and expenses related to the Atherton Property that had not already been
reimbursed to UHF through the University’s payment of rent or other charges during the term of the
Master Lease. The University may exercise its Fee Purchase Option at any time during the term of the
Master Lease, with the understanding that: (a) the University will be deemed to have exercised its Fee
Purchase Option on the date that the University makes the monthly lease rent payment that fully pays off
the UHF loan used to finance the purchase and futtire renovation of the Atherton Property and (b) UHF
wilt be obligated to convey title of the Atherton Property to the University within a short time thereafter.
Board of Regents approval will be required prior to the University’s exercise of the Fee Ptirchase Option.

YMCA Long Term Lease

One of the conditions of YMCAs obligation to close the sale of the Atherton Property to UHF was the
University’s issuance to the YMCA of a long term lease for office and related space within the UH
Mãnoa campus at nominal lease rent. The proposed Long Term Lease meets all of these conditions by
making available approximately 1,100 to 1,500 sqtiare feet of office and related space within the QLC to
the YMCA for 20-years at nominal lease rent and the payment of a monthly operating expense fee of$1
per square foot. The University has the right to relocate the Long Term Lease premises but is obligated to
offer alternative space which is acceptable to the YMCA. If the University and the YMCA are unable to
agree on such relocated space, the YMCA would have the right to terminate the Long Term Lease.

The University and the YMCA plan to work cooperatively to reach agreement on the activities and
programs that the YMCA may offer at the Long Term Lease premises. The YMCA is genetally
prohibited from offering or conducting activities that: (a) are not consistent with law or University
policies, (b) would compete with activities and programs already offered by’ the University and (c) are not

intended to primarily benefit the University community. The University has also agreed to construct for
the YMCA a kitchenette within the Long Term Lease premises, at the YMCA’s cost. The Long Term
Lease premises are to be made available upon the end of the Short Term Lease.

YMCA Short Term Lease

A further condition of the YMCA’s agreement to sell the Atherton Property to UHF was that pending

availability of the QLC space, the YMCA would lease back some office and related space for about one-

year following the Closing of UHF’s purchase of the Atherton Property. The YMCA also desired to have

access to and use of other areas within the Atherton Property, such as a multi-purpose and meeting room

and kitchen facilities, on a non-exctusive basis. To satisfy this condition, the University will make

available for one-year under the Short Term Lease about 905 square feet of office and related space

(including a workroom and exercise room) to the YMCA for a one-year term at nominal tease rent and an

operating expense fee of$1 per square foot per month. The YMCA will pay the University all applicable

fees and charges for the YMCA’s use of any’ non-exclusive space.
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Analysis of Comparable Properties

UH Manoa has performed an analysis of comparable office properties that are located in close or near
proximity to the UH Mãnoa campus. including the Mãnoa Valley, Kaimuki, Varsity, South King Street,
South Beretania Street, and the Kapahulu Aventie areas. Included in the analysis is the Aloha Tower
Marketplace, which is owned/controlled by Hawai’i Pacific University (“HPU”), a higher educational
institution, and which has office space available for lease.

For all such office properties in the analyzed areas (“All Comparables”). the monthly gross lease rent
(inclusive of base lease rent and the applicable common area maintenance (cA1i’f’) costs) ranged from
$2.56 to $4.01 per square foot per month, with an average gross monthly lease rein of about $3.14 per
sqtiare foot per month.

The most comparable properties were deemed to be the office spaces located in the following
(collectively the “Prioritj’ Comparables”):

(1) The Mãnoa Marketplace (Safeway, CVS Long’s Drtigs, McDonald’s, First l-lawaiian Bank,
Bank of Hawai’i ) complex. with the office spaces located on the 2’” floor of the complex
above Mãnoa BBQ, Island Manapua, and Territorial Savings arid Loan.

(2) The Varsity Building located on University Avenue below the fieeway. immediately mauka
of the former Varsity Theatre, and at the University Avenue/Varsity Place intersection.

(3) The Guardian Escrow Btiilding at 2347 South Beretania Street just Ewa of the South
Beretania Street/Isenherg Street intersection and Moiliili Community Park.

(4) The Starts Plaza Building located at 1953 South Beretania Street next to the Kentticky Fried
Chicken outlet, across from the Hawaiian Rent All store. and near the South Beretania
Street1McCullv Street intersection.

(5) Office building located at 1946 Young Street, across the former King’s Bakery building.
behind the Start Plaza Building, and near the Young StreetlMcCully Street intersection.

I. Master Lease (Atherton YMCA property)

Under the Master Lease, the University will pay a lease rent of approximately $25,369.79 per

month for the 1st year (or $0.40 per square foot per month), $36,104 per month for the and 3d years (or

$0.57 per square foot per month), and $73,841 .13 per month for the remaining term of the UHF loan

(years 4-10) (or $1.17 per square foot per month). The University’s lease rent obligation was calculated

based on the financing and costs incurred and expected to be incurred by UHF to purchase and manage

the Atherton Property, including the UHF loan. Because UHF was primarily concerned with being fully

reimbursed for the monthly amounts to be paid by UHF under the UHF loan and certain other financing

and acquisition costs. UHF set the University’s monthly lease rent obligation to achieve such full

reimbursement (excluding any balloon payment due at the end of the UHF loan term).

The University’s monthly lease rent obligation payable to UHF will be about $0.40 per

square foot in the P’ year. abotit $0.57 per square foot in years 2-3, and about $1.17 per square foot in

years 4 through 10. This compares favorably to the average monthly: (a) gross rent payable for the



Jan Sullivan, Chair
Board of Regents, University of Hawai’i
October 28, 201 6
Page 7

Priority Comparables ($3.17 per square foot) and All Comparables ($3.22 per square foot). (b) base lease
rent payable for the Priority Comparables ($1.60 per square foot) and All Comparables ($1.85 per square
foot) , and (c) CAM charge payable for the Priority Comparables ($1 .28 per square foot CAM charge)
and All Comparables ($1 .23 per square foot CAM charge).

It should also be noted that under the Master Lease, the University and UHF will be re
evaluating the monthly lease rent amount every six (6) months and could mutually agree to adjust or
increase said monthly lease rent.

2. Long Term Lease (QLC Building)

As required as part of the YMCA’s sale of the Atherton Property to UHF, the University may
only charge nominal lease rent to the YMCA under the Long Term Lease. Under the Long Term Lease,
the YMCA will pay to the University only an operating expense fee of$l per square foot per month.
This operating expense fee ($1.00 per square foot per month): (a) is lower than the average CAM charge
for the Priority Comparables ($1 .28 per square foot) and All Comparables ($1 .23 per square foot) and (b)
compares favorably with the lower end of the monthly CAM cost noted for the Priority Comparables
($1 .04 per square foot) and All Comparables ($1 .03 per square foot).

ACTION RECOMMENDED:

It is recommended that the Board of Regents:

1. Approve the UHF Master Lease. Approve the Master Lease consistent with the terms of
the Master Lease described herein.

2. Approve the YMCA Long Term Lease. Approve the Long Term Lease consistent with
the terms of the Long Term Lease described herein.

3. Authorize the President to finalize and execute the New Leases. Atithorize the President

and/or the President’s designee to: (a) complete or have completed negotiations for each
of the New Leases. consistent with the terms described in the attached major term sheets

for the New Leases. (b) finalize and execute the New Leases, in accordance with Board

of Regents Policy RP 10.201. and (c) take such other action as may be deemed necessary,

including the execution of additional documents. in connection with and to implement the

New Leases.

c: Executive Administrator and Secretary to the Board Cynthia Quinn
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