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Notice of Meeting 
UNIVERSITY OF HAWAI‘I 

BOARD OF REGENTS COMMITTEE ON PLANNING AND FACILITIES 
Members: Regents Yuen (Chair), Acoba (Vice-Chair), Moore, Sullivan, 
Tagorda, and Wilson 

Date: Thursday, April 4, 2019 
Time: 8:45 a.m. 
Place: University of Hawaiʻi at Mānoa 

Information Technology Building 
1st Floor Conference Room 105A/B 
2520 Correa Road 
Honolulu, Hawai‘i 96822 

AGENDA 

I. Call Meeting to Order
II. Approval of Minutes of the August 2, 2018, and January 17, 2019, Meetings
III. Public Comment Period for Agenda Items:  All written testimony on agenda

items received after posting of this agenda and up to 24 hours in advance of the
meeting will be distributed to the board.  Late testimony on agenda items will be
distributed to the board within 24 hours of receipt.  Written testimony may be
submitted via US mail, email at bor@hawaii.edu, or facsimile at 956-5156.
Individuals submitting written testimony are not automatically signed up for oral
testimony.  Registration for oral testimony on agenda items will be provided at
the meeting location 15 minutes prior to the meeting and closed once the
meeting begins.  Oral testimony is limited to three (3) minutes.  All written
testimony submitted are public documents.  Therefore, any testimony that is
submitted verbally or in writing, electronically or in person, for use in the public
meeting process is public information and will be posted on the board’s website.

IV. Agenda Items
A. University of Hawai‘i – West O‘ahu Campus Land Plan Update
B. Honolulu Community College Transit-Oriented Development Update
C. Review and Approval of Real Property Development Project Summaries

1. University of Hawai‘i – West O‘ahu
2. Atherton YMCA
3. Former National Oceanic and Atmospheric Administration (NOAA) site

D. Review and Recommend Board Approval of Lease Agreement Between the
State of Hawai‘i and the University of Hawai‘i Covering a Portion of Sand
Island for Snug Harbor Relocation and Marine Education Training Center
(METC) Facility Use Purposes, Honolulu, O‘ahu (Tax Map Key No.: (1) 1-5-
041: portions of 006, 130, and 334)

E. Atherton YMCA Project Status Update

mailto:bor@hawaii.edu
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F. Waialee Livestock Research Station Property Transfer Status Update
G. Kauai Tropical Fruit Disinfestation Facility Property Transfer Status Update
H. Fiscal Year 2019 Second Quarter Capital Improvement Project Status Report

as of December 31, 2018
V. Adjournment
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DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES FROM THE COMMITTEE 
ON PLANNING & FACILITIES AND ARE SUBJECT TO CHANGE UPON APPROVAL 

MINUTES 

BOARD OF REGENTS COMMITTEE ON PLANNING AND FACILITIES MEETING 

AUGUST 2, 2018 

I. CALL TO ORDER

Committee Chair Stanford Yuen called the meeting to order at 12:15 p.m. on 
Thursday, August 2, 2018, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2520 Correa Road, Honolulu, Hawai‘i 
96822. 

Committee members in attendance: Committee Chair Stanford Yuen; Committee 
Vice Chair Simeon Acoba; Regent Randy Moore; Regent Jan Sullivan; Regent Michelle 
Tagorda; Regent Ernest Wilson, Jr. 

Others in attendance:  Board Chair Lee Putnam; Regent Eugene Bal; Regent Brandon 
Marc Higa; Board Vice Chair Wayne Higaki; Regent Michael McEnerney; Board Vice 
Chair Jeffrey Portnoy (ex officio committee members); President/Interim UH-Mānoa 
(UHM) Chancellor David Lassner; Vice President for Administration Jan Gouveia; Vice 
President for Community Colleges John Morton; Association Vice President for Legal 
Affairs Gary Takeuchi; Vice President for Research & Innovation Vassilis Syrmos; Vice 
President for Information Technology/Chief Information Officer Garret Yoshimi; Vice 
President for Budget & Finance/Chief Financial Officer Kalbert Young; Interim UH-Hilo 
(UHH) Chancellor Marcia Sakai; UH - West O‘ahu (UHWO) Chancellor Maenette 
Benham; Executive Administrator and Secretary to the Board of Regents (Board 
Secretary) Kendra Oishi; and others as noted. 

II. APPROVAL OF MINUTES OF THE MAY 24, 2018 MEETING

Regent Wilson moved to approve the minutes of the May 24, 2018, meeting, 
seconded by Regent Tagorda, and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD

Board Secretary Kendra Oishi announced that the Board Office received no written 
testimony and no one signed up to provide oral testimony. 

IV. AGENDA ITEMS

 Committee Chair Yuen recommended taking up the action items first.  There were no 
objections. 

B. For Review & Approval
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1. Recommend Board Approval of the Fiscal Year (FY) 2019 Capital 
Improvement Project (CIP) Plan 

VP Gouveia provided an overview of the CIP plan for FY 2019, which represents how 
the university proposes to expend the CIP funds appropriated by the Legislature during 
the 2018 legislative session on major projects; renew, improve, and modernize projects; 
minor projects for the community colleges; and planning projects.  She also reviewed the 
funding provided for initiatives and priorities established by the Legislature that were not 
included in the university’s budget request.   

Committee Vice Chair Acoba made a motion to recommend board approval of the FY 
2019 CIP Plan, seconded by Regent Moore. 

Committee Chair Yuen noted that the President or his designee is authorized to make 
minor changes to the project plan. 

There having been a motion that was moved and seconded, the motion was put to a 
vote and carried unanimously. 

Board Vice Chair Portnoy left at 12:26 p.m. 

2. Recommend Board approval of the UH Fiscal Biennium 2020-2021 CIP Budget 
Request 

VP Gouveia provided an overview of the UH 2020-2021 fiscal biennium CIP budget 
request by campus in the context of the 6-year CIP plan, which represents what the 
campuses, through their own planning and in alignment with the Integrated Academic and 
Facilities Plan (IAFP) principles and their academic growth, believe is necessary to 
maintain the standards of the 21st century learning environment.  The overall biennium 
CIP budget request is for $295 million for FY 2020 and $284.5 million for FY 2021.  For 
FY 2018, 67% of the amounted budgeted for CIP was funded, and only 38% of the 
budgeted amount was funded for FY 2019.  A total of $95 million is needed annually to 
maintain the status quo in keeping facilities maintained.  Administration has adjusted its 
plan to use funds strategically. 

Questions were raised regarding the long-term plan for the temporary Agripharmatech 
Bioprocessing Facility at WinCC and the guard shack at WinCC, including whether other 
campuses have guard shacks, whether guard shacks impact public safety, and staffing 
for the guard shack.  VP Morton explained that the faculty previously converted a shipping 
container into a laboratory facility that is located within the garden.  The container is no 
longer safe, so a larger temporary facility will be built.  Associate Vice President for 
Community Colleges Mike Unebasami indicated that the guard shack was emphasized in 
the WinCC request because of its location, the proximity of the campus to the Hawai‘i 
State Hospital, and roadway design.  WinCC administration felt very strongly that this is a 
safety issue and that a controlled entry would mitigate concerns. 

Questions were raised regarding whether the General Education Building at UHWO 
was going to be the public elementary school that the Department of Education (DOE) 
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was expecting within the UHWO district lands.  UHWO Chancellor Benham indicated that 
an agreement was previously made with the DOE, but the General Education Building is 
not an elementary school.  The building will house the education division program, 
classrooms, and a teacher preparation program within a lab school setting.  Discussions 
occurred regarding the existing University Laboratory School that was established for the 
purpose of training teachers and performing research, whether $40 million is sufficient for 
the proposed General Education Building, and if a lab school setting would be 
representative of the population being served.  Chancellor Benham noted that the 
conceptual design of the General Education Building is still being developed. UHWO is 
reviewing models of colleges of education that exist within a pre-K to 12 lab school setting 
that would be representative of the proposed student population. 

President Lassner suggested that the lab school be removed from the General 
Education Building proposal.  He noted that the existing University Laboratory School on 
the Mānoa campus, which is a charter school with a lab school format, is slated to be 
relocated.  It is unclear whether another lab school is needed at this time. 

Questions were raised regarding the process for prioritizing projects in the CIP budget 
request given the limited funding.  President Lassner explained that VP Gouveia works 
with the administration of each campus regarding their highest priorities, including 
projects that are ready to commence.   

Comments were made regarding the importance of the engineering program and the 
tremendous strides the program had made through the years, the critical role of improved 
facilities in recruiting deans and faculty, and whether the Holmes Hall project could be 
moved up on the priority list.  President Lassner explained that finding a dean for the 
College of Engineering is a priority and that the search committee is reviewing 
applications and is optimistic that finalist visits will occur in fall 2018.  

A question was raised regarding the development of a new campus for HawCC given 
the lack of information on this project and weighing it against other competing priorities.   
VP Gouveia responded that the $52 million budgeted for FY20 and FY21 will lapse in 
FY22, and explained that the appropriation process includes a one year lag.  The campus 
anticipates having programming complete so they can move quickly once the funds 
become available in FY21 for FY22.  VP Morton added that this project is the number one 
priority within the community college system.  The figures in the budget were based on a 
consultant’s report and there would not be problem spreading the amount out for a longer 
period of time and reducing the amount, if necessary. 

A comment was made that the approach to the CIP projects seems disjointed given 
that each individual campus applies the IAFP to its own needs and there appears to be a 
lack of coordination on the system level.  VP Gouveia clarified that approving the CIP 
budget request does not constitute approval of specific projects.  President Lassner 
explained that this request is for the next biennium budget that will be submitted to the 
Legislature in the upcoming legislative session, which is based on the next two years of 
the 6-year CIP plan.  The first agenda item involved approving the projects that will be 
executed during the current fiscal year, which are based on the previously approved 6-
year CIP plan and appropriations received from the Legislature last session.  
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Regent Sullivan made a motion to recommend board approval of the UH Fiscal 
Biennium 2020-2021 CIP budget request with an amendment to include $35 million for 
Holmes Hall in the FY21 budget request, seconded by Regent Moore. 

Discussion occurred regarding the anticipated space and facilities needs of the 
engineering program that go beyond Holmes Hall, and will involve other buildings in the 
area.  VP Gouveia explained that an additional 40,000 square feet of space will be 
needed to meet the anticipated growth and demand of the College of Engineering in the 
next 5 years.  Administration has been working on this in the context of the larger UHM 
campus plan, and is considering the possibility of making that area of campus more of a 
STEM/tech zone.  President Lassner noted that one of the challenges is that UHM 
currently does not have a forward-looking campus master plan, although the long-range 
development plan (LRDP) has been periodically updated.  Space analysis of the entire 
campus has been done and is driving a new UHM campus master plan. 

President Lassner suggested amending the budget request to remove the reference to 
the laboratory school from the UHWO budget request.  Regent Sullivan and Regent 
Moore agreed to modify the motion accordingly.   

The motion having been moved seconded recommending board approval of the UH 
Fiscal Biennium 2020-2021 CIP Budget request with amendments to include $35 million 
for Holmes Hall in the FY21 budget request and remove the reference to the laboratory 
school from the UHWO budget request, was put to a vote and carried unanimously.  

3. Committee Goals & Objectives 

The committee considered the proposed goals and objectives for this academic year: 
continue improving on our ability to deliver capital projects on time and on budget by 
regularly monitoring projects and utilizing current technology; continue to monitor the 
deferred maintenance backlog and the repair and maintenance programs of the 
campuses; evaluate the incorporation of space management analysis and decision 
making as part of the capital program plan; continue improving energy efficiency and 
savings for facilities; and provide updates to Chapter 4 of board policies to reflect the 
policies and implementation of the IAFP.  These goals are similar to previous years but 
have been updated to incorporate the IAFP implementation and updates to Chapter 4 of 
the Regents Policies.  These goals and objectives may be revised throughout the year as 
needed. 

Regent Wilson made a motion to approve the committee goals and objectives, 
seconded by Regent Sullivan, and the motion was put to a vote and carried unanimously. 

Committee Chair Yuen indicated that he would like to review the process for contract 
awards to ensure there is a level playing field.  Committee Vice Chair Acoba indicated 
that the planning scope in the bylaws is very broad, and includes planning for 
development of the university, not just the facilities.  That goal overlaps with other 
committees, so the Committee on Planning and Facilities may have to work jointly with 
other committees. 
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A. For Information & Discussion

1. FY 2018 Fourth Quarter Major Projects Update

 VP Gouveia provided an update for the fourth quarter of FY 2018 on construction 
projects over $5 million and design projects over $1 million, including changes from the 
previous quarterly report.  She highlighted a $4 million change order associated with 
remediation related to chlordane discovered in the soil at the UH Mānoa Life Sciences 
building site. 

Regent Higaki left at 1:28 p.m. 

Regent Sullivan left at 1:30 p.m., quorum was not affected. 

 A question was raised regarding the public health benefit of putting chlordane 
underground.  VP Gouveia explained that it was more cost effective to bury the chlordane 
at the parking lot site because it only required digging 20 feet below the surface, whereas 
conditions at the current site required digging more than 40 feet.  The soil was completely 
contained during the project and the Department of Health closely monitored the project. 

 VP Gouveia shared a video on the Academy of Creative Media facility at UHWO.  
Committee Chair Yuen requested an update on projects being done at UHWO at an 
upcoming committee meeting. 

2. 6-Year Capital Improvement Project (CIP) Plan Update

 An update was provided in conjunction with the CIP budget request for the 2020-2021 
fiscal biennium (see above) 

V. ADJOURNMENT

There being no further business, Regent Wilson moved to adjourn the meeting, and 
Regent Moore seconded the motion, and with unanimous approval, the meeting was 
adjourned at 1:44 p.m. 

Respectfully Submitted, 

Kendra Oishi 
Executive Administrator and Secretary 

of the Board of Regents 

https://drive.google.com/file/d/1V6cVNp0BN39QvSDozL7o5C966nU9rzD0/view
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DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO 
CHANGE UPON APPROVAL BY THE COMMITTEE ON PLANNING AND FACILITIES 

MINUTES 

BOARD OF REGENTS COMMITTEE ON PLANNING AND FACILITIES MEETING 

JANUARY 17, 2019 

I. CALL TO ORDER

Committee Chair Stanford Yuen called the meeting to order at 10:30 a.m. on 
Thursday, January 17, 2019, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2520 Correa Road, Honolulu, 
Hawai‘i 96822. 

Committee members in attendance: Committee Chair Stanford Yuen; Committee 
Vice Chair Simeon Acoba; Regent Randy Moore; Regent Jan Sullivan; Regent Michelle 
Tagorda; Regent Ernest Wilson Jr. 

Others in attendance:  Board Chair Lee Putnam; Board Vice Chair Wayne Higaki; 
Regent Eugene Bal; Regent Michael McEnerney; Regent Alapaki Nahale-a; Regent 
Robert Westerman (ex officio committee members); President/UHM Chancellor David 
Lassner; Vice President for Administration Jan Gouveia; Vice President for Community 
Colleges John Morton; Vice President for Legal Affairs/University General Counsel Carrie 
Okinaga; Vice President for Academic Planning and Policy Donald Straney; Vice 
President for Research and Innovation Vassilis Syrmos; Vice President for Information 
Technology/Chief Information Officer Garret Yoshimi; Vice President for Budget and 
Finance/Chief Financial Officer Kalbert Young; Interim UH-Hilo (UHH) Chancellor Marcia 
Sakai; UH–West O‘ahu (UHWO) Chancellor Maenette Benham; Honolulu Community 
College (HonCC) Chancellor Erika Lacro; UHM Vice Chancellor for Research/Interim Vice 
Chancellor for Academic Affairs Michael Bruno; Executive Administrator and Secretary of 
the Board of Regents (Board Secretary) Kendra Oishi; and others as noted. 

II. APPROVAL OF MINUTES OF THE OCTOBER 3, 2018 MEETING

Regent Moore moved to approve the minutes of the October 3, 2018, meeting, 
seconded by Regent Tagorda, and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD

Board Secretary Oishi announced that the Board Office did not receive any written 
testimony, and no individuals signed up to provide oral testimony. 

IV. AGENDA ITEMS

A. Review and Recommend Board Approval
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1. Amendments to the Bylaws of the Board of Regents Article II.D.2.c.
Committee on Planning and Facilities

VP Gouveia provided an overview of the proposed amendments to the bylaws to 
revise the charge for the Committee on Planning and Facilities to reflect responsibility for 
oversight of the university’s land-related strategic initiatives and partnerships program. 

Regent Wilson and Regent Westerman arrive at 10:34 a.m. 

Regent Wilson moved to approve the amendments to the Bylaws of the Board of 
Regents Article II.D.2.c., Committee on Planning and Facilities, seconded by Regent 
Moore, and the motion carried unanimously. 

B. Information and Discussion

1. Fiscal Year 2019 First Quarter Capital Improvement Projects Status Report as
of September 30, 2018

 VP Gouveia provided an update for the first quarter of fiscal year 2019 on construction 
projects over $5 million and design projects over $1 million.  There were five cost-related 
change orders on 20 projects and 15 no-cost time extensions.  Funding issues have 
caused a gap in construction for the Community Legal Outreach Center project at the Law 
School, but the project is expecting to start up again and be completed by summer.  
Administration is monitoring the situation and will update the board on progress. 

Regent McEnerney arrived at 10:40 a.m. 

 A question was raised regarding the Life Sciences Building project being 25% 
complete and 9.5% over budget and how administration is calculating over-budget costs 
based on the percentage rate of completion.  VP Gouveia explained that the budget 
includes all of the money allotted for the project, which includes the base contract and any 
other contingency and project-related costs.  The base budget for the Life Sciences 
Building project was $49.5 million, and there was a $4 million change order to remediate 
the contaminated soil which resulted in project costs exceeding the 10% standard 
contingency. 

A request was made for administration to consider including in the report a running 
estimated cost to complete each project.  VP Gouveia will work with committee leadership 
to determine the best way to structure the report. 

Regent Sullivan requested that the committee and administration reevaluate project 
planning, and questioned how much is spent on consultants.  She surmised that there is 
not enough in-house planning staff, and expanding the capacity of the internal planning 
staff may save money in the long run. 

2. Real Property Development Projects Discussion

President Lassner prefaced the discussion with an update on progress made on the 
university’s efforts related to real property development.  Last year, primary responsibility 
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for real property development was moved from the board’s Public-Private Partnership 
(P3) Task Group to administration, with the Committee on Planning and Facilities 
assuming an oversight and governance role.  Administration meets at least weekly on 
organizing real estate and related matters.  During the 2018 legislative session, the 
university requested four positions and received one.  A small strategic partnerships office 
will be created under VP Young.  VP Young will focus on external partnerships and 
monetization opportunities and VP Gouveia will remain responsible for the overall 
inventory of real estate assets, campus planning, and related activities. 

Board Chair Putnam explained the importance of the board having the opportunity to 
provide feedback on preliminary projects and previously requested that administration 
create a template to describe projects.  In response to this request, administration 
prepared a draft project summary template, which is included in the materials. 

VP Gouveia and VP Young provided a high level overview of the university’s real 
property inventory by island and identified properties with upcoming plans for further use, 
along with a draft real property development project summary template.  The project 
summary template will be utilized for all project proposals going forward and will be 
provided to the Committee on Planning and Facilities for review and input before the 
board makes a recommendation on a project. 

Questions were raised regarding potential revenue generation for the Atherton Y 
project, whether the project was still considered a P3, and if there was a developer. 

VP Young explained that there currently is revenue generation on the Atherton Y 
property, and revenue potential is also part of the project objective.  In 2016, the initial 
forecasted net revenue was negative.  The project continues to evolve through 
challenging circumstances with the objective of improving or enhancing revenue 
opportunities.  There is inherent risk in real estate development. 

VP Young indicated that the Atherton Y project is moving closer to a P3, and a request 
for proposals for potential developers was issued on December 31.  Administration 
anticipates identifying a developer and beginning negotiations around late April, after 
which a determination will be made regarding whether or not to move forward with the 
project. 

A question was raised regarding the extent to which the real property development 
project summary could be completed for each of the identified projects.  VP Young 
commented that the project summary will help provide the board some commonality to 
inventory across all projects.  Projects may have to evolve, modify, or change, which is 
inherent in real estate development.  These projects are not static and administration will 
continue to provide updates.  VP Gouveia added that project summaries for the graduate 
student housing on the former National Oceanic and Atmospheric Administration (NOAA) 
site and the Atherton Y project will be provided at the May committee meeting. 

A question was raised regarding opportunities for international student housing on the 
Leahi property.  VP Young explained that there is opportunity, but project-specific uses for 
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the Leahi property have not been identified.  However, the primary objective for the Leahi 
property is revenue-generation.  

A question was raised as to why transit-oriented development (TOD) opportunities at 
HonCC and Leeward Community College (LeeCC) were not on the list.  VP Gouveia 
explained that a TOD analysis for HonCC was scheduled for the October committee 
meeting, but was deferred due to time constraints and will be provided to the committee 
at a future meeting.  HonCC, LeeCC, and UHWO have potential for TOD-related 
opportunities.  VP Young added that HonCC and LeeCC opportunities are being 
monitored, but will not occur within the immediate timeframe for the listed projects. 

Regent Sullivan, Committee Chair Yuen, and Regent Acoba acknowledged President 
Lassner, VP Young, and VP Gouveia for their efforts to further real estate opportunities, 
and thanked Chair Putnam for developing a structure for the board to better assess and 
consider these matters. 

VP Gouveia provided an update on the Hawaiian Electric Company (HECO) request 
for proposals to develop up to a 180 megawatt photovoltaic farm on UHWO Mauka lands.  
Earlier this year, the board was notified that the proposal was not selected.  However, in 
December, HECO informed administration that the opportunity still exists.  Discussions 
are occurring with a potential developer.  Administration was able to move nimbly and 
respond to HECO quickly because the board previously took action to authorize 
administration to negotiate within specified parameters. 

3. Honolulu Authority for Rapid Transportation (HART) Briefing

VP Gouveia explained that the university is nearing a timeframe where the 
administration will need to start negotiating agreements with HART.  Administration will be 
seeking parameters for delegated authority from the board and plans to return to the 
committee in March for further direction. 

VP Gouveia introduced Sam Carnaggio, Project Director, and Alvina Lutu, Project 
Manager, of HART who provided an overview on the Honolulu Rail Transit Project 
including construction status, estimated timelines, HART land requirements and 
mitigations, and impact to UH properties. 

Questions were raised regarding whether the Uniform Standards for Federal Land 
Acquisition (Yellow Book) utilized in the appraisal takes into consideration highest and 
best use, and if all the appraisals were available to the university.  Mr. Carnaggio 
responded that he was not sure and would get back to the committee with that 
information.  He added that all the appraisals are available for the university to review. 

VP Young disclosed that he previously served on the HART board, but resigned in 
December 2018. 

V. EXECUTIVE SESSION (closed to the public)

 Upon motion by Regent Wilson, seconded by Regent Tagorda, the committee 
unanimously approved convening in executive session to consult with the board’s 
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attorneys on questions and issues pertaining to the board’s powers, duties, privileges, 
immunities, and liabilities, pursuant to Section 92-5(a)(4), Hawai‘i Revised Statutes 
(HRS); and to deliberate concerning the authority of persons designated by the board to 
conduct labor negotiations or to negotiate the acquisition of public property, or during the 
conduct of such negotiations, pursuant to Section 92-5(a)(3), HRS. 

The meeting recessed at 11:46 a.m. and reconvened at 1:06 p.m. 

Regent Bal left at 1:06 p.m. 

 Committee Chair Yuen noted that the committee went into executive session to 
consult with the board’s attorneys and discuss legal matters as indicated on the agenda. 

VI. ADJOURNMENT

There being no further business, Regent Moore moved to adjourn the meeting, and 
Committee Vice Chair Acoba seconded the motion, and with unanimous approval, the 
meeting was adjourned at 1:07 p.m. 

Respectfully Submitted, 

Kendra Oishi 
Executive Administrator and Secretary 

of the Board of Regents 
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UH Board of Regents Planning 
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March 2019 



Agenda 

Summary of Draft HCC TOD Report
Discussion of Background
 Future Development Considerations
 Short-Term Options and Concepts (1-20 Years)
 Long-Term Options and Concepts (20-40 Years)

Project Delivery Considerations
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HCC TOD Study Background Sections 
 Under the auspices of the Office of Planning, UH Systems is assisting

HCC  in undertaking TOD Study.
 Intent is to Build on HCC LRDP and PRU Modification
 Kapālama Rail Station planned on Kōkea-Dillingham corner

3 

Source: HART 



TOD Zones (5 and 10 min walk radii) 
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Kapālama 
Rail  
Station 

Makai 
Campus HCC 

Mauka 
Campus 

1/4 Mile Radius  
From Kapalama 
Rail Station 

1/2 Mile Radius 
From Kapālama 
 Rail Station 

Iwilei  
Rail  
Station 



HCC TOD Study Background Sections 
 Kapālama Canal Catalytic Project

 City project
 Intended to be catalyst for redevelopment

5 

Source: City and County of Honolulu, Kapālama Canal Catalytic Project EISPN 



HCC TOD Study Background Sections 
 Land Use and Zoning

 Kalihi TOD Plan envisions higher building heights and densities
 HCC would continue to be governed by PRU.

6 Source: City and County of Honolulu, Kalihi TOD Plan 

HCC 



HCC TOD Study Background Sections 
 Infrastructure

 The City’s Iwilei-Kapālama Infrastructure Needs Assessment estimates
infrastructure needs in the range of $760 to $910 million (in 2017 dollars).
Roughly one-third has been already funded or programmed by the City
(including canal beautification).

 Includes mobility/circulation, wastewater, electrical, and parks/recreation
improvements. City has initiated Iwilei Drainage Study to determine
solution and cost.

 Implementation and financing strategy being formulated by the City.
Evaluating potential revenue through a Community Facilities District
and/or Improvement District. Private provision of regional infrastructure
would be of community benefit which may qualify projects for higher
building heights and densities.

 HCC’s Long Range development options depend on the City and State’s
ability to resolve offsite infrastructure deficits, clean up the canal and bring
train system into full operation.

7 



HCC TOD Study Background Sections 

Some general observations from development interests
 Significant development potential in Kapālama but

interest at this time is tempered due to unknowns,
uncertainties.

Market demand is limited at the present time due to
infrastructure limitations and competitive options.

HCC should leverage its unique assets to maximize
TOD-related value.

8 



HCC TOD Study Background Sections 
 UH System Guidance through Integrated Academic and Facilities Plan.

 Entire mission of UH System addressed without undue duplication or
inter-campus competition.

 Cannot be all things to all people.
 Respect the mission of each campus while maximizing opportunities.
 Look for creative ways to leverage TOD opportunities

 HCC Concerns, Issues
 Small urban campus, space challenged.
 Campus security is an issue.
 Significant transition time each school day.
 Basic question: What TOD options are appropriate for HCC?

9 



What are HCC’s Unique Qualities? 
 HCC is the closest college in the UH system to Downtown Honolulu.
 HCC is near the center of a major planned redevelopment area of the

City – a district that will transform into the highest density area served
by an UH campus. Value of air rights.

 HCC is well known for many of its trades and technical programs (e.g.,
apprenticeship training, Music & Entertainment Learning Experience
(MELE), Pacific Center for Advanced Technology Training (PCATT),
Fashion, etc.).

 HCC technical education programs are in high demand. There may be
other programs that will benefit from the accessibility provided by
transit where it has a unique competitive advantage.

10 



Future Development Considerations 
Possible development considerations and concepts are

discussed as short-term and long-term projects.
Short-term - 1 to 20 years
Long-term – 20 to 40 years

HCC LRDP and PRU Modification is baseline
development scenario.

Over time, Kapālama will transform into a high density
neighborhood. The pace of changes, however, is
uncertain (e.g. 40 plus years for Kaka'ako).

TOD Study presents options and concepts for
consideration as changes to the Kapālama
neighborhood take place over time.

11 



Short-term 
Projects  
(1-20 years) 

12 



Kōkea Parking Lot 
 Project in process.
 Lot 1C – 150-160 stall at-grade parking lot.
 Construction start – 1stQ 2019

13 

Source: HCC Plan Review Use Permit 



Science Building 
 Included in 2012 PRU Modification 
 3 story 48,000 sf building housing HCC’s Natural and Physical Science 

programs. 
 Appropriation request to be submitted. 

14 Source: HCC Plan Review Use Permit 

 



Construction period challenges 
 HART utility relocation, guideway and station construction; Kapālama canal dredging

and bank stabilization, Lot 1C and ATTC construction – all occurring in the 2018-24
time period.

 Need to develop a construction mitigation plan to keep campus accessible.
 Robust communications: construction updates to faculty, students, general public on

timely basis. Website, email, social media.
 Clear directions and access information. Directional signs can be helpful. Consider

establishing carpool, vanpool, or shuttle bus.
 Investigate flextime or revisions to class schedules which would reduce travel during

peak hours.
 Encourage telecommuting for staff or distance learning for students.
 Maintain the campus in a clean and neat condition during the construction period.
 Consider creative promotions or events to keep everyone aware that HCC is open for

business.

15 

Source: Adapted from “How to Thrive During Road Construction”, Minnesota DOT; and “Road Construction Survival Guide”, City of Madison. 



Short Term Concepts (1-20 years)– 
Kōkea Dillingham 
 Besides traffic coming and going from HCC, need other reasons transit riders

would either get on or off at Kapālama Rail Station.
 Pop-up Commercial is a possibility to drive some retail revenue and activate

the spaces next to the transit station.

16 

Special weekly events such as Farmer’s Markets 
could draw community members and increase  
revenue opportunities for local vendors. 
Source: Kamuela Farmer’s Market 



Short-Term Concepts (1-20 years) - 
Kōkea-Dillingham 
 Special HCC events, such as a computer fair, job fair, fashion show,

concerts could be considered.
 Reuse of the auto body building for a sand box, maker space, or

performance venue

17 

SALT at Kaka‘ako holds monthly pop-up events 
featuring local vendors and retailers  
in an open warehouse type structure. 
Source: HHF Planners 



Short-Term Concepts (1-20 years) - 
Kōkea-Dillingham 
 Creation of a plaza/gathering space along the Kōkea frontage.
 Could be a key gathering place with commercial, retail, eating and

drinking.

18 



Short-Term Concepts (1-20 years) - 
Kōkea-Dillingham corner 

19 

Canton Alley in Seattle has storefronts facing  
into an alleyway. A jamfest occurs every third  
Thursday during the summer months. 
Source: Sticklab, Canton Alley, An Exercise in Revitalization, 2012. 

Pedestrian access is emphasized across the 
South Lake Union site in Seattle. 
Source: Urban Land Magazine, April 3, 2017 



Short-Term Concepts (1-20 years) - 
Kōkea-Dillingham corner 

20 

 Another option is to relocate the auto body program, demolish the
building and create a bigger space for a plaza

 Pop-up commercial and/or special events.

Portland’s Saturday Market provides a marketplace 
for small businesses creating locally handmade arts, 
 crafts and foods from the Pacific Northwest. 
Source: Portland Saturday Market 



Short-Term Concepts for the Makai 
Campus (1-20 years) 

 Discussions are ongoing
regarding possible movement
of the auto body program
and/or building to the Makai
Campus. In any event,
adequate funding for such a
move would be required.

21 

Source: HCC LRDP 



Long Term Concepts (20-40 years) – 
Kōkea Dillingham corner 

 2011 HCC LRDP envisions Media and 
Arts Building at Kōkea – Dillingham (an 
outward facing program). 

 While the Media and Arts Building 
complies with the general urban form and 
dynamic of the existing HCC campus, the 
Kapālama neighborhood would likely be 
transforming into higher density over 
time and the site may be more appropriate 
for higher density campus-related uses 

 Land adjacent to the rail station will 
become more valuable with higher 
permissible heights and densities. Highest 
and best use through increased vertical 
expansion should be considered. 

22 

Source: HCC LRDP  

 



Long Term Concepts (20-40 years)– 
Kōkea Dillingham corner 
 Higher heights and densities can translate into a number of possible

variations.
 Theoretical massing model on a 2.3-acre site

23 

Source: HHF Planners 



Long Term Concepts (20-40 years)– 
Kōkea Dillingham corner 

24 

 Various options and possibilities:
 Take advantage of proximity to transit station. Upper level

concourse is a possibility.
 Kōkea-Dillingham corner a prime spot for commercial, retail,

gathering, socializing.

A photosimulation depicting high density 
development options for the Dillingham  
and Kōkea corner. 
Source: HHF Planners  



Long Term Concepts (20-40 years)– 
Kōkea Dillingham corner 

 Upper floors of podium – HCC classroom space, garden
offices.

 Parking needs and demand will likely decrease over time.
 Tower could include variety of mixed use, including HCC

classrooms.
 Top level of podium could be landscaped open space.

25 

Landscaped open space can be 
a valuable amenity. 
Source: HHF Planners 



Lot 1C Long-Term Concepts  
(20-40 years) 
 LRDP calls for a new four 

story 770 stall parking 
structure. Envisioned as 
main parking structure 
for campus users. Two 
entrances. 

 Construction cost for 
parking structure - $33.6 
million (2010 dollars). No 
LRDP projection for 
housing. 

26 



Lot 1C Mixed Use Development 
Concept 

27 

 Mixed Use Concepts on 3.2 acre site.

3D massing model and graphic depiction of possible Kōkea Parking Lot 1C development option. 
Source: HHF Planners 



Lot 1C Mixed Use Development 
Concept 

 Various Options and Possibilities:
 Ground floor could be Innovation/Maker space conveniently located next

to the ATTC.
 HCC classroom and lab space.
 Commercial retail around exterior portions of ground level.

28 

Parking structure in Glendale, CA  
is set back from the street in order to minimize 
perception of height and bulk. 
Source: Urban Land Institute, 2003 



Long Term Options (20-40 years)– 
Makai Campus  

29 

 Higher density redevelopment in this 
portion of Kapālama would likely occur 
further into the future than the HCC 
Mauka campus. 

 Long-term options for the Makai Campus: 
 Replace/renovate buildings as appropriate. 
 Consolidation with neighboring parcels to 

form a larger more regular sized property 
may enable higher density redevelopment. 
Any consolidation should be evaluated in 
terms of TOD options appropriate to HCC 
and the UH System as a whole.  

Source: Kapālama Canal EIS Preparation Notice 



Project Delivery 

 The Regent's IAFP policy dictates maximizing TOD opportunities and
considering P3 as a project delivery option

 As higher education budgets are challenged to keep up with
increasing demands, more institutions of higher learning are turning
to P3s as an alternative means of project delivery.

 P3 partners must agree over who will be doing what, for what length
of time, under what conditions, as well as how compensation will be
handled.

 Alternative delivery options include: design-build-maintain (DBM),
design-build-operate-maintain (DBOM), design-build-finance-operate-
maintain (DBFOM).

30 



Project Delivery 

 Strategic decisions on TOD and P3 for UH should be coordinated to
maximize transit readiness.

 Solicitation and feedback from all the campuses is paramount.

 Public and community groups also need to be involved.

31 



Summary 

HART construction on Dillingham Boulevard next 4-6 years
will cause significant hardship. Damage control strategies need
to be formulated and implemented.

 Interim/lower cost uses to take advantage of initial TOD traffic
should be considered to benefit the campus (i.e., short term
plan).

 Long term TOD-related development potential which would
leverage HCC goals and aspirations need to be considered
including evaluation of development options and identification
of potential development partners.

32 



Thank you for your attention! 
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Review & Approval of Real 

Property Development 
Project Summaries 

ITEM TO BE 
DISCUSSED AT 

MEETING 



FOR DISCUSSION 

1 

University of Hawai'i 
Real Property Development Projects Discussion 

Planning & Facilities Committee 
January 17, 2019 

CURRENT REAL PROPERTY INVENTORY 

Status 
University of Hawai‘i Land Ownership in Fee by Island (Acres) 

Kaua‘i Hawai‘i O‘ahu Maui & 
Moloka‘i 

Total 
Acreage 

Active and in Use 160 873 1,062 155 2,250 

Vacant with Plans 
to Use 40 0 57 3 100 

Partial Use 232 585 1,242 0 2,059 

No Future Plans 17 797 135 0 949 

Total Acreage 449 2,255 2,496 158 5,358 

REAL PROPERTY WITH UPCOMING PLANS FOR FURTHER USE 

Location Property 
Description 

Size 
(Approximate) Zoning Goals 

Mānoa Former NOAA 2.2 acres R-5 Graduate/Junior Faculty 
Housing 

Mānoa Atherton Y 1.0 acres R-5 
Student Housing and 

Innovation and 
Entrepreneurship Center 

Hilo Vulcan Village 35 acres County - University 
Zone 

Affordable Housing and 
Commercial Mixed Housing 

Kapi‘olani 
CC 

Leahi 
Properties 4.4 acres R-5 Generate revenue 

West 
O'ahu 

UHWO 
University 

District 
208 acres BMX-3, R-5, A-2 Generate revenue 

West 
O'ahu 

UHWO 
Mauka Lands TBD AG-1 Generate revenue 

West 
O'ahu 

UHWO 
Campus Lands TBD BMX-3, A-2, 

R-3.5, P-2 Faculty Mixed Housing 

Mānoa PBS/KHET 
Building <1 acre R-5 Generate revenue 



DRAFT 
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REAL PROPERTY DEVELOPMENT 
PROJECT SUMMARY 

I. Property Description
A. Island, campus, TMK No.
B. Size (Acres, gsf)
C. Zoning
D. Method of Ownership (any restrictions?)
E. Other pertinent background information

II. Proposed project description

III. Project goals
A. Cost avoidance (no revenue)
B. Strict monetization
C. Mixed:  Avoid costs for UH benefit & revenue generation

IV. Project Team
A. Internal:  Roles and responsibilities
B. External

V. Delivery Method
A. Finance
B. Design/Build
C. Operate
D. Maintain

VI. Project timeframe

VII. Resource requirements
A. Funding
B. Experts



REAL PROPERTY DEVELOPMENT PROJECT SUMMARY 

WEST O'AHU – UNIVERSITY DISTRICT LANDS

PROPERTY DESCRIPTION:  O'AHU ISLAND, UH WEST O'AHU  

TMK SIZE ZONING OWNERSHIP TYPE PROPERTY RESTRICTIONS 

(1) 9-1-016: 223
(1) 9-1-016: 220 (portion)
(1) 9-1-016: 222 (portion)
(1) 9-1-016: 179 (portion)

125.8 acres BMX-3 Business Mixed Use – 
Community (Urban) 

Fee Simple 2007 Findings of Fact, 
Conclusions of Law 
and Decision and 
Order, Docket No. A99-
728 

Unilateral Agreement 
for Ordinance 08-30, 
City and County of 
Honolulu (2008) 

22.3 acres R-3.5 Residential (Urban) Fee Simple 

3.0 acres R-5 Residential (Urban) Fee Simple 

3.8 acres P-2 Preservation – General  (Urban) Fee Simple 

5.4 acres A-2 Apartment – Medium Density
(Urban)

Fee Simple 

23.5 acres Roads and Open Space (including 
Kalo‘i/Hunehune Gulch drainage) 

Fee Simple 

PROJECT DESCRIPTION 

This project seeks to partner with a Developer to develop approximately 180 acres of land on the perimeter of the West O‘ahu 
campus with commercial, mixed-use facilities that complement the West O‘ahu campus by creating a unique destination that 
also serves the broader community and takes advantage of Transit-Oriented Development (TOD) opportunities in and around 
the two rail stations on the campus. The vision is to create a vibrant, sustainable mixed-use university village community that 
will accommodate various residential options, retail/commercial activities, entertainment, and recreational and cultural venues. 

PROJECT GOALS 

The project has established the following goals: 
• Make the property available at nominal value to a selected developer to design, build, finance, operate and maintain a

“University Village” adjacent to the West O'ahu campus
• Make minimal (to no) cash investment in the project
• Maintain title to the property and without subordination to third-parties
• Timely develop housing and commercial properties in anticipation of the growth of the campus and surrounding

community

PROJECT TEAM 

INTERNAL ROLE EXTERNAL ROLE 

Kalbert Young, VP-Budget & Finance Executive Committee Scott MacKinnon Negotiation Team 

Carrie Okinaga, VP-Legal Affairs Executive Committee PBR Hawai'i Project and Technical Advisor 

Jan Gouveia, VP-Administration Executive Committee 

Maenette Benham, UHWO Chancellor Executive Committee 

Carleton Ching, Office of the VP for 
Budget & Finance 

Negotiation Team 

Bruce Matsui, Office of General Counsel Negotiation Team 

Emi Morita, Office of General Counsel Legal Advisor 

Kevin Ishida, UHWO VC for Administration Project and Technical Advisor 

Bonnie Arakawa, UHWO Director of 
Planning, Facilities, CIP and Land 

Project and Technical Advisor 



Page 2 

DELIVERY METHOD 

ISSUE ASSIGNED TO DATE 

2-Step RFQ/RFBP Solicitation for Developer
Sept. 23, 2015 (RFQ) 
Feb. 29, 2016 (RFBP) 

Award to Selected Developer Jan. 25, 2017 

Exclusive Negotiation Agreement Aug. 15, 2017 

Master Development Agreement Aug. 15, 2019 

RESOURCE REQUIREMENTS 

DESCRIPTION SOURCE BUDGET 

Legal Counsel to assist with negotiating and drafting all pertinent documents Internal & External $125,000 

Development Partner Internal N/A 

Technical Support External TBD 

Administrative Support Internal N/A 

PROJECT TIMEFRAME  TO BE COMPLETED AFTER EXECUTION OF DEVELOPMENT AGREEMENT 

PHASE ASSIGNED TO START DATE END DATE 



REAL PROPERTY DEVELOPMENT PROJECT SUMMARY 

ATHERTON – INNOVATION SPACE/STUDENT HOUSING

PROPERTY DESCRIPTION:  1810 UNIVERSITY AVENUE, HONOLULU, HI  96822  TMK NO. (1) 2-8-016:001 

ISLAND/CAMPUS SIZE ZONING OWNERSHIP TYPE PROPERTY RESTRICTIONS 

O‘ahu/Mānoa Approx. 43,107 sq. ft. 
(0.99 acres) 

R-5 Residential (Urban) Leased 
(fr. UH Foundation) 

Existing entitlements and 
zoning 

PROJECT DESCRIPTION 

This project seeks to partner with Developers to construct or redevelop the site for UH student housing, to incorporate an 
innovation center space, to develop office space, and to provide a (private) developer option for commercial / retail space.  

PROJECT GOALS 

This project has established the following goals as target deliverables: 
• Minimum of 200 student housing units (bed count)
• Minimum 10,000 sq. ft. of space for a UH innovation center
• Minimum of 7,500 sq. ft. of conventional office space for UH to utilize (subject to lease arrangement)
• Positive return on investment for UH (UHM Student Housing) $ contribution
• Engage a third-party private developer to design, build, finance, and possibly, operate and/or maintain the property
• Minimum to none, UH cash outlay after project put into service

PROJECT TEAM 

INTERNAL ROLE EXTERNAL ROLE 

Kalbert Young, VP-Budget & Finance Project Lead UH Foundation Partner, Lead 

Vassilis Syrmos, VP-Research & 
Innovation Project co-Lead Lance Wilhelm, Consultant Consultant 

Susan Yamada, Office of the VP for 
Research & Innovation Project co-Lead Additional to be identified 

Lori Ideta, UHM VC for Student Affairs Project Advisor, 
Housing 

Laurie Furutani, UHM Student Housing Project Advisor, 
Housing 

Carleton Ching, Office of the VP for 
Budget & Finance 

Project Advisor, 
Development 

Jesse Souki, Office of General Counsel Legal Advisor 

Bruce Matsui, Office of General Counsel Legal Advisor 

Caroll Takahashi, Office of the VP for 
Budget & Finance 

Project 
Administration 

Krystal Lee, UHM College of Business Project 
Administration 
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DELIVERY METHOD 

ISSUE ASSIGNED TO DATE 

RFP Solicitation for Private Developer (Development Partner) UHF Dec. 2018 to Mar. 2019 

Negotiation of Development Partner UH, UHF Apr. 2019 to TBD 

RESOURCE REQUIREMENTS 

DESCRIPTION SOURCE BUDGET 

Development Partner UH + UHF TBD 

Consultant, Legal UH + UHF $100,000+ 

Debt Service Coverage  (Lease payment to UHF) UHM Housing $200,000+ 

Consultant, Other (marketing, construction, etc.) UH, UHF $200,000 

Existing UH Staff (see above) 

PROJECT TIMEFRAME 

PHASE ASSIGNED TO START DATE END DATE 

Phase 1.1, UHF to engage project consultant UHF Apr. 2018 Apr. 2019+ 

Phase 1.2, UHF + UH + project consultant develop RFP UHF Apr. 2018 Dec. 2018 

Phase 1.3, Solicit potential RFP respondents UHF / Consultant Jan. 2019 Mar. 2019 

Phase 1.4, Review RFP respondents UH, UHF, Consultant Mar. 2019 Apr. 2019 

Phase 2.1, Selection of developer partner UH + UHF May 2019 

Phase 2.2, Negotiate development agreement UH + UHF, Legal May 2019 Nov. 2019 

Phase 2.3, Execute development agreement UH + UHF Dec. 2019 

To be completed after developer is selected. 
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Atherton – Innovation Space/Student Housing 

Dole St 

Information 
Technology 

Center 
~0.99 
acres 



REAL PROPERTY DEVELOPMENT PROJECT SUMMARY 

MĀNOA – GRADUATE STUDENT HOUSING

PROPERTY DESCRIPTION:  2570 DOLE STREET, HONOLULU, HI  96822  TMK NO. (1) 2-8-023:009 

ISLAND/CAMPUS SIZE ZONING OWNERSHIP TYPE PROPERTY RESTRICTIONS 

O‘ahu/Mānoa  2.21 acres R-5 Residential (Urban) Fee Simple None 

PROJECT DESCRIPTION 

This project seeks to partner with a Developer to develop family-oriented mixed-use rental housing at below–market rates for 
those UHM graduate students and junior faculty who are unable to utilize existing subsidized UHM rental housing and are priced 
out of the neighborhoods surrounding UHM. Depending on market demand and unit availability, the project may also serve UHM 
faculty, UHM staff and other parties affiliated with UHM.  UHM has a strong preference that the project also include a child care 
facility (to be operated by UHM) to support the relocation of the UHM Children’s Center currently operating at 2320 Dole St. 

PROJECT GOALS 

The project has established the following goals: 
• Make the property available at nominal value to a selected developer to design, build, finance, operate and maintain

graduate student housing at affordable rates.
• If feasible, obtain a Developer submitted proposal to (1) design, build, finance and maintain (not operate) a child care

facility that can house UHM’s current Children’s Center, and/or (2) design, build, finance, operate and maintain
commercial facilities to support a live, work, play environment.

• Maintain title to the fee interest in the property and enter into a long-term ground lease for the property for nominal
rent (that may increase over time) that will include specific maintenance requirements, performance standards and other
conditions that, to the extent feasible, promote and facilitate Developer’s development, leasehold ownership and
operation and maintenance of the Project.

PROJECT TEAM 

INTERNAL ROLE EXTERNAL ROLE 

Jan Gouveia, VP-Administration Project Lead Scott Settle External Legal Advisor 

Caroll Takahashi, Office of the VP 
for Budget & Finance Project Advisor Additional to be 

identified 

Carleton Ching, Office of the VP 
for Budget & Finance 

Project Advisor, 
Development 

Jesse Souki, Office of General 
Counsel 

Legal Advisor 

Various Facilities Personnel Technical Support 

DELIVERY METHOD 

ISSUE ASSIGNED TO DATE 

2-Step RFP Solicitation for Developer Jan Gouveia Nov. 2018 

Select Developer Jan Gouveia Q3 2019 

Execute Development Agreement Jan Gouveia Q4 2019/Q1 2020 
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RESOURCE REQUIREMENTS 

DESCRIPTION SOURCE BUDGET 

Legal counsel to assist with negotiating and drafting all pertinent documents Internal & External $40,000 

Development Partner Internal N/A 

Technical Support Internal & External $40,000 

Administrative Support Internal N/A 

PROJECT TIMEFRAME  TO BE COMPLETED AFTER EXECUTION OF DEVELOPMENT AGREEMENT 

PHASE ASSIGNED TO START DATE END DATE 
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Mānoa – Graduate Student Housing 

Information 
Technology 

Center 
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Former 
NOAA Site 
~2.2 acres 
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MEMORANDUM

TO:

VIA:

VIA:

VIA:

VIA:

FROM:

19 IYRR 29 P2 48
Lee Putnam
C halt, Board of Regents
University of Hawai’i UM V S 1 ‘t’ OF HAWA

David Lassner

:ESOFF ICE

University of Hawai’i

Kalbert K. Young
Vice President for Budge and i ance/C ief Financial Officer
University of ai’i

John Morton
Vice President, / Community Colleges
University of Hawai’i

‘V
David Lassner -

Chancellor
University of Haai’i at Manoa

Erika Lacro
Chancello
Honolulu Community College

Brian Taylor lAI’(Q4-
Dean, School of Ocean and EartWScience and Technology
University of Hawaii at Manoa

o

SUBJECT: APPROVAL OF LEASE AGREEMENT BETWEEN THE STATE OF
HAWAI’I AND THE UNIVERSITY COVERING A PORTION OF SAND
ISLAND FOR SNUG HARBOR RELOCATION AND METC FACILITY
USE PURPOSES, HONOLULU, O’ahu (Tax Map Key No.: (1) 1-5-041:
portions of 006, 130 and 334.

Honolulu Community College (“HonCC”) and the University of Hawaii at Manoa
(“UH Mãnoa”) request that the Board of Regents approve a proposed 65-year lease
agreement (“DLNR Lease”) between the State of Hawai’i, by its Board of Land and
Natural Resources (“BLNR’) and the University of Hawaii (“University”) covering a

An Equal Opportunity/Affirmative Action Institution



Lee Putnam, Chair
Board of Regents, University of Hawaii
March 29, 2019
Page 2

portion of Sand Island located adjacent to the Kalihi Channel of Honolulu Harbor,
consisting of approximately 7.675 acres and designated as Tax Map Key No. (1) 1-5-
041: portions of 006, 130 and 334) (“Leased Area”), for the benefit of HonCC in its
operation of the Marine Education and Training Center (“METC”) facility and UH
Manoa’s School of Ocean and Earth Science and Technology (“SOEST’) in its
management of smaller research vessel operations that have been relocated from the
University’s previous pier in Honolulu Harbor. This DLNR Lease will confirm the
University’s right to the long term use of the Leased Area and ratify the University’s past
and present uses of the Leased Area. HonCC uses the METC facility for educational
and training purposes and SOEST uses portions of the Leased Area to operate and
maintain a floating pier, smaller research vessels (including repair and upkeep),
equipment and sample storage, and parking.

DLNR also plans to seek 5LNR approval for two easements that support the
University’s use of the Leased Premises: (a) submerged lands easement for a floating
pier and (b) roadway easement for primary access to and from the Leased Area. DLNR
and the University have reached tentative agreement on the terms of both easements.

SPECIFIC ACTION REQUESTED:

In accordance with Board of Regents Policy RP 10.201, it is requested that the Board of
Regents authorize: (1) the University to enter into the DLNR Lease upon terms
consistent with that described in the major term sheet (attached) and (2) the President
and/or his designees to conclude the negotiations, finalize, and execute the DLNR
Lease on behalf of the University, consistent with the terms described herein and in the
attached major term sheet for the DLNR Lease.

RECOMMENDED EFFECTIVE DATE:

BLNR previously approved the DLNR Lease in concept in 2015, subject to certain
conditions, including that the lease terms be consistent with the State’s standard lease
template. DLNR and the University have tentatively agreed upon the terms of the
DLNR Lease, which contain a number of changes to the DLNR’s lease template to
adapt it for use between state agencies. DLNR and the University have agreed to seek
approval of the DLNR Lease terms from their respective governing boards.
Consequently, DLNR is currently in the process of seeking BLNR approval for the
proposed DLNR Lease terms.

As mutual approval by both governing boards is required, the expectation is that the
term of the Lease would start on the date by which both governing boards would have
approved the Lease terms (or shortly thereafter).
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Board of Regents, University of Hawai’i
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ADDI7YONAL COST:

The approval and execution of the DLNR Lease will result in the University incurring
costs to manage and administer the DLNR Lease and the two easements, including the
costs of operating, maintaining, and keeping in good repair and condition the METC
facility, the Leased Area, and the two easement areas. BLNR, however, is not charging
the University any lease rent for its use of the Leased Area.

PURPOSE:

The proposed DLNR Lease will enable the University to secure the long term use of the
Leased Area both as a base for METC facility operations and educational programs and
for a portion of the SOEST Marine Center operations, namely the smaller research
vessel operations. UH Manoa sailing team will also be allowed to continue using the
Leased Area to store its vessels and as a launching point for its practices and
competitions. In addition, the proposed DLNR Lease permits continued use of the
Leased Area by the Polynesian Voyaging Society (“PVS”) as a base for its voyaging
operations and educational programs, subject to certain conditions.

BACKGROUND INFORMATION:

METC Facility Construction and Use. - In the early 1990s, the State of Hawai’i
Department of Business, Economic Development and Tourism was tasked to implement
the Honolulu Waterfront Master Plan. Construction of the METC facility, which was a a
part of this plan, was completed around May 1996 by the State of Hawai’i Department of
Transportation (“HDOT’), who subsequently transferred control of the METC facility to
the University. HonCC thereafter assumed responsibility for operating and maintaining
the METC facility and has continued to operate and maintain the METC facility since
that time.

The METC Facility is one of the premier training facilities of its kind in the U.S., featuring
four large work bays to allow work on vessels up to 45 feet, a concrete pier equipped
with two cranes to allow work on the vessels in the water, and finger piers for removing
vessels from the water. HonCC currently uses the METC facility to provide a variety of
credit and non-credit courses that give students an experience-driven format of training.

The METC facility provides an unparalleled location for unique Hawaiian Studies
classes where HonCC students and HonCC Early College students are exposed to
traditional knowledge of Hawaiian voyaging and navigation. Students learn the skills
needed to navigate double hulled voyaging canoes, study canoe design and sailing
dynamics in Hawai’i and the Pacific, understand weather and sea conditions in Hawai’i
and the Pacific, and begin sail planning using methods utilized by traditional navigators.
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Non-credit classes meeting the needs of the community are also held at the METC
facility. For example, in partnership with the PVS, HonCC offers three levels of voyaging
crew training to the public. This popular training series covers the history of voyaging in
Hawai’i, life on the wa’a, seamanship basics, safety, weather forecasting, sail selection,
and includes actual sail time. In addition to classes that provide opportunities to learn
how to be a crew member aboard a wa’a, HonCC will also offer coursework regarding
how to safely repair and maintain such vessels. The intent is to help to continue to
perpetuate the cultural practices and traditions of way finding.

HonCC has likewise partnered with the Ship Repair Association of Hawai’i to better
understand the training and education needs of their workforce. The objective is to offer
additional focused or sheltered non-credit programs to help enable the University to
provide a trained and prepared workforce to be employed by the military and other ship
repair organizations.

In 2003, HonCC and PVS entered into a memorandum of understanding (“PVS MOU’)
that confirmed the parties’ desire to form an alliance “to broaden the present
educational curriculum and facilities/equipment of both parties and to pursue the
development of new curriculum.” Founded on a legacy of Pacific Ocean exploration,
PVS, through its educational programs, seeks to perpetuate the art and science of
traditional Polynesian voyaging and the spirit of exploration. Under the PVS MOU, PVS
was permitted to use portions of the METC facility as its headquarters for PVS’
voyaging canoes. Under the terms of the proposed Lease, BLNR is requiring that the
University update its agreement with PVS to include a number of terms and conditions.
More recently, the METC facility was used as PVS’ base of operations for the
HOkOle’a’s worldwide voyage, which concluded with its return to Hawai’i in June 2017.

Snug Harbor Relocation.

HDOT desired to initiate the construction of its Kapalama Container Terminal project
which was to be located on a portion of the Kapalama Military Reservation site and
involving several Honolulu Harbor piers, including Pier 45, otherwise known as Snug
Harbor. Snug Harbor was at the time was being used by the University for all SOEST
Marine Center operations, including docking, supporting, operating, maintaining, and
repairing the SOEST research vessels. In order to start this project, HDOT required
that the University vacate Snug Harbor. HDOT and the University thereafter entered
into memorandum of agreement dated March 12, 2014 (“HDOTMOA”) under which
HDOT would issue a lease to the University to permit SOEST to relocate its larger
research vessel operations to Piers 34-35 at Honolulu Harbor (“HDOT Lease”).
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HDOT agreed to commit and did expend about $17 million to improve the Piers 34-35
area for the University’s use. Consistent with the HDOT MOA, the University and
HDOT negotiated and finalized the HDOT Lease. The HDOT Lease was approved by
the BLNR at its meeting on January 9, 2015 and by the Board of Regents at its meeting
on January 22, 2015..

The HDOT MOA also mentioned that DLNR was prepared to lease to the University an
area on Sand Island to facilitate the relocation of SOEST Marine Center smaller
research vessel operations. DLNR and the University thereafter began working toward
a lease that would cover the area needed for the METC facility operations and to
relocate the SOEST Marine Center smaller vessel operations.

SOEST plans to use the Leased Area and the floating pier/dock to: (a) launch and
recover smaller research vessels and loading and offloading them (including moving
containers and equipment using forklifts and similar equipment), (b) test equipment, (c)
store and stage oceanographic instrumentation and vessel equipment, small vessels
and trailers, buoys and equipment for ocean deployment (including fish aggregation
devices) in the storage yard area, (d) maintain a scientific sample storage facility in the
storage area for geological samples, and (e) undertake minor maintenance and repair of
equipment.

BLNR Approval of DLNR Lease.

At the time of the METC facility construction, it appears that the Leased Area had been
set aside to HDOT under two separate Governor executive orders. The BLNR had
approved the issuance of a lease to the University covering the METC facility area at
five separate BLNR meetings over a 9-year period between 1992 and 2001. A lease
agreement was not executed. It was not until 2014 that DLNR brought the matter back
to the BLNR and the BLNR: (a) approved in principle the issuance of the DLNR Lease,
(b) approved recommending to the Governor the withdrawal of the METC facility area
from Governor’s Executive Order No. 2704, and (c) approved the issuance of a right of
entry to the University for “management, maintenance, pre-construction activities,
storage of containers, temporary tent structures, and related security fencing
purposes.”.

Subsequently, the DLNR requested that the BLNR approve: (1) the issuance of the
DLNR Lease to the University, subject to certain conditions and (2) recommending to
the Governor the withdrawal of the SOEST Marine Center area from Governor’s
Executive Order No. 2704. The BLNR approved this request at its meeting on
September 25, 2015.
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DLNR and the University have tentatively agreed upon the terms of the DLNR Lease
(see major term sheet attached). DLNR has indicated that it plans to present the
updated DLNR Lease terms to the BLNR sometime around mid-April. In the DLNR
Lease, the BLNR and the DLNR are recognizing and approving HonCC’s MEIC
operations, SOEST’s Marine Center operations, and subject to certain conditions, the
use of the Leased Area by PVS and the UH Manoa Department of Intercollegiate
Athletics sailing team (which uses a portion of the Leased Area to store its vessels and
as a launching and recovery point for practices and competitions).

Submerged Lands Easement and Roadway Easement.

During the DLNR Lease negotiations, the DLNR informed the University that the parties
would need to enter into separate easement agreements covering the University’s use
of: (i) submerged lands to anchor the floating pier and (ii) DLNR’s roadway to access
the Leased Area. The parties have now tentatively agreed upon the terms of both the
submerged lands easement and the roadway access easement (see major term sheets
attached). In order to finalize the submerged lands easement, the University was
required to and did obtain legislative and Governor’s approvals to use the submerged
lands to anchor the University’s floating pier. The perpetual easements are being
presented here for informational purposes.

Board of Regents Policy RP 10.201 Criteria.

The DLNR Lease is expected to promote and support the University’s mission and
goals in the areas of education, research, and community service. HonCC will continue
to utilize the METC facility for its educational programs, SOEST will use its portion of
the Leased Area to support continued ocean related research through its Marine Center
smaller research vessel operations and HonCC plans to continue its alliance with PVS
to further mutual educational programs and curriculum and allow PVS to use portions of
the METC facility to support its voyaging canoe operations.

One of the goals of SOEST’s research and HonCC’s educational programs is to
advance principles and practices of sound environmental stewardship and
sustainability. To advance and/or try to achieve this objective, SOEST has, in operating
its Marine Center smaller research vessel operations, implemented environmental
stewardship and sustainability measures similar (but smaller in scope) to that used for
its Marine Center larger research vessel operations at Honolulu Harbor, particularly in
the provisioning of vessels, the offloading and disposal of trash, wastewater, and other
waste, and the servicing and repair of the smaller SOEST research vessels.
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For its part, HonCC, in advancing or trying to achieve this objective, has implemented
the following measures in its curriculum:

• Removal and disposal of vessel bottom cleaning water to prevent biocides and
metals from being put back into the water.

• Introduction of oysters into the harbor water to filter the water.
• Introduction of low VOC coatings.
• Reducing the carbon footprint on some sailing vessels by utilizing solar panels

and electric motors as auxiliary engine propulsion.
• Researching utilizing fuel cells and bio fuels in place of diesel.

Before the METC facility was constructed, a number of alternatives were considered
(see the Environmental Impact Statement for the Marine Education and Training Center
dated April 1992 prepared by Wilson & Okamoto & Associates, Inc.). Before the
SOEST Marine Center smaller research vessel operations were relocated to the Leased
Area, an environmental assessment was prepared and alternatives to operating from
the Leased Area were considered (see the Environmental Assessment for SOEST
Marine Center operations dated May 2015, prepared for the University by Wilson
Okamoto Corporation).

Under the DLNR Lease, BLNR is not charging the University any lease rent but is
requiring the University to keep in the Leased Area and the improvements thereon in
good condition and repair, at the University’s expense. While HonCC and SOEST
Marine Center operations are anticipated to further the University’s core mission, such
operations are not expected to generate significant amounts of revenue.

Finally, the HonCC METC facility operations are consistent with the latest HonCC Long
Range Development Plan that had been approved by the Board of Regents in that the
METC facility is used as an off-campus training facility. The SOEST Marine Center
operations at the Leased Area are consistent with the latest Integrated Academic and
Facilities Plan approved by the Board of Regents in that the DLNR Lease enables
SOEST to continue to conduct its Marine Center smaller vessel operations, advancing
its earth and ocean science research programs, in a manner similar to the SOEST
Marine Center research operations at the former Snug Harbor site.



Lee Putnam, Chair
Board of Regents, University of Hawai’i
March 29, 2019
Page 8

ACTION RECOMMENDED:

It is recommended that the Board of Regents:

1. Approve the DLNR Lease. Approve the DLNR Lease consistent with the
terms of the DLNR Lease described herein and the attached major term
sheet.

2. Authorize the President to finalize and execute the DLNR Lease.
Authorize the President and/or the President’s designee to: (a) complete
or have completed negotiations for the DLNR Lease, consistent with the
terms described herein and in the attached major term sheet for the DLNR
Lease, (b) finalize and execute the DLNR Lease, in accordance with
Board of Regents Policy RP 10.201, and (c) take such other action as may
be deemed necessary, including the execution of additional documents, in
connection with and to implement the DLNR Lease.

c: Executive Administrator and Secretary to the Board Kendra Oishi

Attachments:

DLNR Lease major term sheet (Attachment 1).
DLNR Submerged Lands Pier/Dock Easement major term sheet (Attachment 2).
DLNR Roadway and Access Easement major term sheet (Attachment 3).



ATTACHMENT 1

MAJOR TERM SHEET

LEASE AGREEMENT
BETWEEN

STATE OF HAWAII, by its Board of Land and Natural Resources

AND

UNIVERSITY OF HAWAI’I
(for the benefit of Honolulu Community College and the
UH Manoa School of Ocean and Earth Science and Technology)

Marine Education and Training Center
Sand Island, Honolulu, Oahu, Hawaii

1. Parties.

a. Lessor: State of Hawaii, by its Board of Land and Natural Resources (“BLNR”).

b. Lessee: University of Hawaii (“University”) for the benefit of Honolulu Community
College (“HOnCC’) and the University of Hawai’i at Mãnoa (“UHliãnoa”)
School of Ocean and Earth Science and Technology (“SOEST’).

2. Premises. The leased area or “Premises” are located on Sand Island, Honolulu, O’ahu, adjacent
to the Kalihi Channel of Honolulu Harbor (which flows under the Sand island Bridge), consisting
of approximately 7.675 acres, designated as Tax Map Key No. (1) 1-5-041: portions of 006, 130
and 334, and shown on the map attached hereto as Exhibit A.

3. Term. Sixty-five (65) years.

4. Rent and Other Charges. Under the lease agreement between BLNR and the University covering the
Premises (“Lease”), the University is not obligated to pay any lease rent.

a. Taxes. The University is obligated to pay all taxes and assessments that may be applicable to
the Premises, any improvements thereon, the BLNR or the University.

b. Utility services. The University is responsible for obtaining and paying for all utility services
for the Premises, including water, sewer, gas, and refuse collection.

c. Other Charges. None.

5. Use.

a. Authorized Use. The University will use Premises solely for education, research, and marine
related purposes.

b. BLNR approval of existing programs. BLNR approves the University’s present and planned



uses of the Premises as part of the education and research programs of HonCC and SOEST,
including the HonCC METC programs and the SOEST Marine Center operations. The
BLNR approved all of the University uses and activities being conducted within the
Premises as of the start of the Lease, including the educational and technical training
activities and their supporting administrative uses, athletic related uses and activities, and
research, preservation and support activities relating to Native Hawaiian cultural and
educational uses.

c. Observe Laws. The University and BLNR are to observe all Applicable Laws.

6. Improvements.

a. Existing Improvements. BLNR approves all existing improvements upon or within the
Premises as of the start of the Lease. This would include the METC Facility.

b. New Improvements. The University may not construct any new improvements without
first obtaining the approval of the State of Hawai’i Department of Land and Natural
Resources (“DLNR”). BLNR acknowledges that the University intends to construct
certain new improvements to accommodate the relocation of a portion of the SOEST
Marine Center operations from Snug Harbor (Pier 45, Honolulu Harbor), including the
installation of a new floating pier and construction of paved backup and storage areas and
security fencing.

c. Repairs. The University is obligated, at the University’s cost, to repair and maintain all
improvements in good order and condition during the Lease term.

d. Ownership of improvements. The University will own all improvements until the
expiration or termination of the Lease at which time BLNR may elect to assume
ownership or require the University to remove the improvements, at the University’s cost.

7. Subletting and Assignment. The University may not sublease, transfer, assign, or permit any
other person to occupy or use the Premises (collectively a “Transfer”) without BLNR’s prior
written approval, except for the following:

a. University or State of Hawai’i entities. Any employee, officer, department, unit, center,
or group within the University or a State of Hawai’i entity affiliated with the University,
such as The Research Corporation of the University of Hawai’i.

b. Lessee/University Affiliates. The University is obligated to notify DLNR of any persons
employed by or affiliated with any higher education, research and government
organizations and entities (such as the National Oceanic and Atmospheric Administration
and San Jose State University) that are collaborating with the University on ongoing
research projects (collectively “Lessee Affiliates”).

c. Polynesian Voyaging Society. BLNR acknowledges that the Polynesian Voyaging
Society (“PVS”) has been using portions of the Premises to manage, oversee, and
administer PVS operations, including organizing and conducting its voyages and
educational outreach and programs and maintaining, repairing, overhauling, docking, and
storing the PVS vessels. BLNR approves PVS’ continued non-exclusive use and
occupancy of designated portions of the Premises in connection with PVS’ operations and
the conduct of PVS’ educational outreach and programs.
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8. University Limitations.

a. University Responsibility. The University is responsible for damage or injury caused by
its officers and employees in the course of their employment to the extent that the
University’s liability for such damage or injury has been determined by a court or
otherwise agreed to by the University. The University will pay for such damage or injury
to the extent permitted by law and provided that funds are appropriated, allotted, and
otherwise properly made available for that purpose.

b. University Not Authorized to Indemnify or be Responsible for Others. BLNR agrees that
the University is not authorized to indemnify, defend, hold harmless BLNR or other
persons and cannot be responsible for the acts or omissions of any persons or entities
other than the University’s employees, including under any circumstances arising out of
or related to the Lease or University’s occupancy of the Premises. Any provision or
obligation that purports to require the University to so indemnify, defend, hold harmless
or be responsible shall be deemed void and of no force or effect.

c. Subject to Funding. To the extent that the University is obligated to perform, make any
payments, or satisfy a liability under the Lease, the University’s ability to satisfy such
obligations or liabilities, particularly any obligations to pay monies, is limited to that
which is permitted by law and is subject to the condition that funds are properly
appropriated, allotted, or otherwise properly made available for the purpose of satisfying
such obligations or liabilities.

d. University Limitations definition. The parties agree that sections entitled “University
Responsibility,” “University not authorized to indemnify,” “University not responsible for
others,” and “Subject to funding” are collectively the “University Limitations.”
Notwithstanding and superseding anything to the contrary contained in the Lease (and
any exhibits attached to the Lease), any and all University obligations, duties,
responsibilities, and liabilities under the Lease are expressly subject to and limited by the
University Limitations

e. BLNR Right to notice. If the University learns that it will not obtain sufficient funding or
be able to fulfill any obligations or cover any liabilities, the University will notify BLNR
within thirty (30) days of the University obtaining such knowledge and DLNR may issue
the University a notice or breachldefault.

9. BLNRILessor Limitations. BLNR requested a mirror image of the University Limitations in
BLNR’s favor. All such provisions were inserted except that the University does not have the
right to immediately issue BLNR a notice of breachldefault if BLNR notifies the University
that BLNR will be unable to perform an obligation under the Lease.

10. Hazardous materials. The University will not cause or permit the escape, disposal, or release
of any hazardous materials except as permitted by law. The University must obtain DLNR’s
prior written consent to use or store any hazardous materials within the Premises. If any
government agency requires testing to confirm whether there has been a release of hazardous
materials, the University will be responsible for such reasonable testing costs. To the extent
that it can be proven that the presence, discharge, or release of hazardous materials on or
within the Premises can be attributable to the University’s actions, then the University’s
responsibility to clean up or remediate such hazardous materials condition shall be subject to
and governed by the University Limitations. The University will require that its contractors, at
their sole cost, clean up and remediate any such hazardous materials conditions caused by such
contractors.

11. University to require contractors to indemnify and insure BLNR. Under the Lease, the
University is required to have its contractors and consultants, in conducting or performing
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their activities, to: (a) indemnify and defend BLNR against any claims or actions, (b) provide
certain minimum commercial general liability insurance coverage, (c) comply with all
Applicable Laws, (d) maintain work areas and keep them in a clean condition, and (e) clean up
and restore any work areas to a condition satisfactory to DLNR, including removing and
disposing all trash generated.

12. Breach.

a. Notice of breach/default. If the University fails to perform an obligation, DLNR may
issue a notice of breach/default and the University will have 60 days to cure or correct
such breach/default.

b. DLNR may terminate. If the University fails to timely cure the breach/default, DLNR
may terminate the Lease.

c. Dispute resolution. Upon the University’s receipt of a breachldefault notice, DLNR and
the University shall enter into good faith discussions (not to exceed a 60-day period) to
address and resolve any issues relating to the breach/default before DLNR takes any
further action against the University for sich breach/default.

13. Surrender/Termination. Upon expiration or sooner termination of the Lease, the University
will peaceably surrender to BLNR possession of the Premises in a clean and orderly condition,
reasonable wear and tear and damage due to casualty not caused by the University excepted.

a. Deliver improvements. The University is also to deliver possession to BLNR of any
improvements that BLNR elects to assume ownership or remove such improvements at
the University’s cost.

b. Remove personal property. The University must remove all of the University’s personal
property (such as fixtures, furnishings, and equipment) and if the University fails to do so,
the BLNR may either consider the personal property abandoned and dispose of it or store
it at the University’s cost.

c. Environmental assessment. Prior to termination or assignment of the Lease, the
University is required to conduct a Phase 1 environmental site assessment and a complete
abatement and disposal, if necessary, satisfactory to the applicable standards of the U.S.
Environmental Protection Agency, the State of Hawai’i Department of Health, and
DLNR. If the University fails to perform this obligation, BLNR may have it performed at
the University’s cost.

14. Withdrawal. BLNR reserved the right to withdraw any portion of the Premises from the Lease,
without compensation to the University, for public uses or purposes, such as residential, commercial,
industrial, or resort developments and/or constructing roads. Such withdrawal will be without
compensation to the University except the BLNR would be obligated to compensate the University
for any damage or destruction of any permanent improvements caused by such withdrawal.

15. Compliance with CDUP conditions. BLNR had approved a Conservation District Use Permit at its
meeting held on January 8, 1993, which was subsequently issued by DLNR as CDUP OA-2587
(“CDUP”), covering the University’s use and development of the METC Facility and associated
docking and berthing facilities. The University confirmed its commitment to comply with all of the
conditions contained in the CDUP.

16. Easements. Under the Lease, BLNR is acknowledging that it will be granting to the
University separate easements to use submerged lands to anchor a new floating pier/dock and
to use an existing roadway for access to the Premises.
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ATTACHMENT 2

MAJOR TERM SHEET

GRANT OF NON-EXCLUSIVE EASEMENT

(Submerged Lands — Floating Pier/Dock)

BETWEEN

STATE OF HAWAII, by its Board of Land and Natural Resources

AND

UNIVERSITY OF HAWAI’I
(for the benefit of Honolulu Community College and the
UH Manoa School of Ocean and Earth Science and Technology)

Marine Education and Training Center
Sand Island, Honolulu, Oahu, Hawaii

1. Parties.

a. Grantor: State of Hatvaii, by its Board of Land and Natural Resources (“BLNR”).

b. Grantee: University of Hawaii (“University”) for the benefit of Honolulu Community
College (“H0nCC’) and the University of Hawai’i at Mãnoa (“UHM?inoa”)
School of Ocean and Earth Science and Technology (“SOEST’).

2. Easement Area. The easement area is located adjacent to Sand Island, Honolulu, O’ahu, and
within the Kalihi Channel of Honolulu Harbor (which flows tinder the Sand Island Bridge),
consisting of approximately 64,602 square feet, designated as Tax Map Key No. (1) 1-5-041:
portions of 006, and shown on the map attached hereto as Exhibit A (“EasementArect”).

3. Term. Sixty-five (65) years.

4. Rent and Other Charges. Under the non-exclusive easement agreement between BLNR and the
University covering the Easement Area (“Easement”), the University is not obligated to pay any
lease rent or other charges.

5. Authorized Use. The University has been granted the right to construct, tise, operate, maintain,
repair, improve, and/or replace a floating pier/dock with berths for vessels that will be anchored and
secured to the Easement Area, together with associated and supporting facilities and improvements.

6. Observe Laws. The University is to observe all Applicable Laws.

7. Improvements.

a. Placement of Improvements. Placement of any improvements within the Easement Area
by the University shall be done at the University’s cost and without cost to BLNR



(collectively the “UHlmprovenients”).

b. Ownership of UH Improvements. The University will own all UH Improvements until
the expiration or termination of the Easement at which time BLNR may elect to assume
ownership or reqtlire the University to remove the UH Improvements, at the University’s
cost.

c. Removal of UH Improvements. Any removal will be done with minimum disturbance to
the Easement Area which shall be restored to its original condition or as close thereto as
possible within a reasonable time. Ifthe University does not timely remove the UH
Improvements, BLNR may have such removal completed at the University’s cost.

8. Maintenance. The University is obligated, at the University’s cost, to maintain and keep the
Easement Area and UH Improvements in a safe, clean, and orderly condition.

a. Maintenance cost sharing. To the extent that BLNR authorizes others to use the
Easement Area (collectively the “Users”), BLNR shall require such Users to: (I)
contribute to and pay the cost of maintenance and repair of the Easement Area and
improvements (“lWainteiicuice Cost”) on a pro rata basis commensurate with each User’s
tise (each a “Proportionate Share”) and (2) enter into an agreement with the University
and all other Users that establishes a process for calculating and paying each User’s
Proportionate Share of the Maintenance Cost (“Other Agreement”).

b. BLNR obligation as to Users. Any User’s failure to pay its Proportionate Share of the
Maintenance Cost will not constitute a breach or default by BLNR and any dispute
between the Users as to payment or other matters will be resolved in accordance with the
terms of the Other Agreement. BLNR will require that all Users do not tmreasonably
interfere with any other User’s use of the Easement Area and/or improvements.

c. Resolving disputes. The University is to work cooperatively with the other Users to reach
agreement on the Other Agreement. Any disputes arising under the Other Agreement
(including failure to reach agreement on the Other Agreement) will be resolved by non
binding mediation with a mtitually agreeable alternative dispute resolution firm or
mediator, consistent with its or their mediation rules, process and procedure. All Users
will equally share in the cost of the mediator services and the sessions, with each bearing
the cost of making its presentation to the mediator.

9. Assignment and transfer. The University may not sell, assign, convey, lease, or otherwise
transfer any interest in this Easement without BLNR’s prior written consent; any attempted
transfer withotit BLNR’s prior written consent is null and void.

1 0. University Limitations.

a. University Responsibility. The University is responsible for damage or injury caused by
its officers and employees in the cotirse of their employment to the extent that the
University’s liability for such damage or injury has been determined by a court or
otherwise agreed to by the University. The University will pay for such damage or injury
to the extent permitted by law and provided that funds are appropriated, allotted, and
otherwise properly made available for that purpose.

b. University Not Authorized to Indemnify or be Responsible for Others. BLNR agrees that
the University is not authorized to indemnify, defend, hold harmless BLNR or other
persons and cannot be responsible for the acts or omissions of any persons or entities
other than the University’s employees, including under any circumstances arising otit of



or related to the Easement or University’s use of the Easement Area. Any provision or
obligation that purports to require the University to so indemnify, defend, hold harmless
or be responsible shall be deemed void and of no force or effect.

c. Scibject to Funding. To the extent that the University is obligated to perform, make any
payments, or satisfy a liability tinder the Easement, the University’s ability to satisfy such
obligations or liabilities, particularly any obligations to pay monies, is limited to that
which is permitted by law and is stibject to the condition that funds are properly
appropriated, allotted, or otherwise properly made available for the purpose of satisfying
such obligations or liabilities.

d. University Limitations definition. The parties agree that sections entitled “University
Responsibility,” “University not authorized to indemnify,” “University not responsible for
others,” and “Subject to funding” are collectively the “University Limitations.”
Notwithstanding and superseding anything to the contrary contained in the Easement (and
any exhibits attached to the Easement), any and all University obligations, dcities,
responsibilities, and liabilities tinder the Easement are expressly scibject to and limited by
the University Limitations

e. BLNR Right to notice. If the University learns that it will not obtain sufficient funding or
be able to fulfill any obligations or cover any liabilities, the University will notify BLNR
within thirty (30) days of the University obtaining such knowledge and DLNR may isstie
the University a notice or breach/default.

11. BLNR!Grantor Limitations. BLNR requested a mirror image of the University Limitations in
BLNR’s favor. All such provisions were inserted except that the University does not have the
right to immediately issue BLNR a notice of breach/default if BLNR notifies the University
that BLNR will be unable to perform an obligation under the Lease. In addition, the
BLNRJGrantor Limitations do not apply to BLNR’s obligation to pay the University just
compensation for taking any of the University’s improvements in BLNR’s exercise of its
withdrawal and taking rights.

12. Hazardous materials. The University will not cause or permit the escape, disposal, or release
of any hazardous materials except as permitted by law. The University must obtain DLNR’s
prior written consent to use or store any hazardous materials within the Premises. If any
government agency requires testing to confirm whether there has been a release of hazardous
materials, the University will be responsible for such reasonable testing costs. To the extent
that it can be proven that the presence, discharge, or release of hazardous materials on or
within the Premises can be attributable to the University’s actions, then the University’s
responsibility to clean up or remediate such hazardous materials condition shall be subject to
and governed by the University Limitations. The University will require that its contractors, at
their sole cost, clean tip and remediate any such hazardous materials conditions caused by such
contractors.

13. University to require contractors to indemnify and insure BLNR. Under the Lease, the
University is required to have its contractors and consultants, in conducting or performing
their activities, to: (a) indemnify and defend BLNR against any claims or actions, (b) provide
certain minimum commercial general liability insurance coverage, (c) comply with Applicable
Laws, (d) maintain work areas and keep them in a clean condition, and (e) clean up and restore
any work areas to a condition satisfactory to DLNR, including removing and disposing all
trash generated.

14. Breach.

a. Notice of breach/defacilt. If the University fails to perform an obligation, DLNR may
issue a notice of breach/default and the University will have 60 days to cure or correct
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such breach/default.

b. DLNR may terminate. If the University fails to timely cure the breach/default, DLNR
may terminate the Easement.

c. Disptite resolution. Upon the University’s receipt ofa breach/default notice, DLNR and
the University shall enter into good faith discussions (not to exceed a 60-day period) to
address and resolve any issties relating to the breach/default before DLNR takes any
further action against the University for such breach/default.

15. Surrender/Termination. Upon expiration or sooner termination of the Easement, the
University will peaceably surrender to BLNR possession of the Easement Area.

a. Deliver improvements. The University is also to deliver possession to BLNR of any
improvements that BLNR elects to assume ownership or remove such improvements at
the University’s cost, and restore the Easement Area to its original conditions or as close
thereto as possible, within a reasonable time.

b. DLNR may remove. If the University fails to timely remove the improvements and
restore the Easement Area, DLNR may do so at the University’s sole cost.

c. Remove personal proper’. The University must remove all of the University’s personal
property and if the University fails to do so, the BLNR may either consider the personal
property abandoned and dispose of it or store it at the University’s cost.

16. Withdrawal. BLNR reserved the right to withdraw any portion of the Easement Area from the
Easement for public uses or ptlrposes, at any time during the Easement term, upon giving the
University reasonable notice. Jfthe Easement Area is withdrawn, BLNR and the University will
work together to identify a mutually agreeable alternative site that the University may tise that is
within the reasonable vicinity of the initial Easement Area.

17. Environmental requirements. The University will comply with all applicable federal and state
environmental impact regulations. The University will maintain and employ debris, pollution and
contamination control measures to prevent debris, pollution or contamination to the ocean ‘waters,
streams or waterways resulting from the University’s tise of the Easement Area and shall take
immediate corrective action in the event of such pollution or contamination, including cleaning the
Easement Area and its surrounding waters of such pollutant or contaminant and restoring such
affected areas to DLNR’s satisfaction, all at the University’s own cost.
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ATTACHMENT 3

MAJOR TERM SHEET

GRANT OF NON-EXCLUSIVE EASEMENT

(Roadway Access)

B ETWEEN

STATE OF HAWAII, by its Board of Land and Natural Resources

AND

UNIVERSITY OF HAWAI’I
(for the benefit of Honolulu Community College and the
UH Manoa School of Ocean and Earth Science and Technology)

Marine Education and Training Center
Sand Island, Honolulu, Oahu, Hawaii

1. Parties.

a. Grantor: State of Hawaii, by its Board of Land and Natural Resources (“BLNR”).

b. Grantee: University of Hawaii (“University”) for the benefit of Honolulu Community
College (HouCC’) and the University of Hawai’i at Mnoa(”UHMãiioti”)
School of Ocean and Earth Science and Technology (“SOEST).

2. Easement Area. The easement area is located on Sand Island, Honolulu, O’ahu, and is part of an
existing roadway that provides access from a public roadway (Sand Island Access Road) to the
premises or leased area, consisting of approximately 92,51 7 square feet, designated as Tax Map
Key No. (1) 1-5-041: portion of 006, and shown on the map attached hereto as Exhibit A
(“Ectsenzent Area”).

3. Term. Sixty-five (65) years.

4. Rent and Other Charges. Under the non-exclusive easement agreement between BLNR and the
University covering the Easement Area C’Easernent”), the University is not obligated to pay any
lease rent or other charges.

5. Authorized Use. The University has been granted the right to construct, use, operate, maintain, and
repair a roadway (“Roadway”). together with associated and supporting facilities and improvements
but such improvements shall not include any utility lines and facilities within the Roadway
(collectively the “Roadway Improvements”).

6. Observe Laws. The University is to observe all Applicable Laws.

7. Improvements.



a. Placement of Roadway Improvements. The installation of any Roadway Improvements
within the Easement Area by the University shall be done at the University’s cost and at
no cost to DLNR (“UHlmproveinents”).

b. Ownership of UH Improvements. The University will own all UH Improvements until
the expiration or termination of the Easement at which time BLNR may elect to assume
ownership or require the University to remove the improvements, at the University’s cost.

c. Removal of improvements. Any removal will be done with minimum disturbance to the
Easement Area which shall be restored to its original condition or as close thereto as
possible within a reasonable time. lfthe University does not timely remove the
improvements, BLNR may have such removal completed at the University’s cost.

8. Maintenance. The University is obligated, at the University’s cost, to maintain and keep the
Easement Area and improvements in a safe, clean, and orderly condition and keep trimmed all
vegetation growing within the Easement Area.

a. Maintenance cost sharing. To the extent that BLNR has already authorized others to tise
the Easement Area (collectively the “Users”), it is the intent of BLNR and the University
that all such Users: (1) contribute to and pay the cost of maintenance and repair of the
Easement Area and improvements (“Maiittentmce Cost”) on a pro rata basis
commensurate with each User’s tise (each a “Proportionate Share”) and (2) enter into an
agreement with the University that establishes a process for calculating and paying each
User’s Proportionate Share of the Maintenance Cost (“OtherAgreelnent”).

b. BLNR obligation as to Users. If BLNR allows another User to tise the Easement Area,
BLNR shalt require stich User to become a party to the Other Agreement and pay its
Proportionate Share of the Maintenance Cost. Any User’s failtire to pay its Proportionate
Share oftlie Maintenance Cost will not constitute a breach or default by BLNR and any
dispute between the Users as to payment or other matters will be resolved in accordance
with the terms of the Other Agreement. BLNR will require that all Users do not
unreasonably interfere with any other User’s tise of the Easement Area and/or
improvements.

c. Resolving disputes. The University is to work cooperatively with the other Users to reach
agreement on the Other Agreement. Any disptites arising under the Other Agreement
(including failtire to reach agreement on the Other Agreement) will be resolved by non
binding mediation with a mutually agreeable alternative dispute resolution firm or
mediator, consistent with its or their mediation rules, process and procedure. Alt Users
will equally share in the cost of the mediator services and the sessions, with each bearing
the cost of making its presentation to the mediator. Until mutual agreement is reached
between all Users, including the University, on the terms of the Other Agreement. the
University shall not be required to make any payments toward the Maintenance Cost and
DLNR will not place or treat the University to be in breach or default under this
Easement.

9. Assignment and transfer. The University may not sell, assign, convey, lease, or otherwise
transfer any interest in this Easement without BLNR’s prior written consent; any attempted
transfer without BLNR’s prior written consent is null and void.

10. University Limitations.

a. University Responsibility. The University is responsible for damage or injury catised by
its officers and employees in the course of their employment to the extent that the
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University’s liability for such damage or injury has been determined by a cotirt or
otherwise agreed to by the University. The University will pay for such damage or injury

to the extent permitted by law and provided that funds are appropriated, allotted, and
otherwise properly made available for that purpose.

b. University Not Authorized to Indemnify or be Responsible for Others. BLNR agrees that
the University is not authorized to indemnify, defend, hold harmless BLNR or other
persons and cannot be responsible for the acts or omissions of any persons or entities
other than the University’s employees, including under any circumstances arising out of
or related to the Easement or University’s use of the Easement Area. Any provision or
obligation that purports to reqtlire the University to so indemnify, defend, hold harmless
or be responsible shall be deemed void and of no force or effect.

c. Subject to Ftinding. To the extent that the University is obligated to perform, make any
payments, or satisfy a liability under the Easement, the University’s ability to satisfy such
obligations or liabilities, particularly any obligations to pay monies, is limited to that
which is permitted by law and is subject to the condition that funds are properly
appropriated, allotted, or otherwise properly made available for the ptirpose of satisfying
such obligations or liabilities.

d. University Limitations definition. The parties agree that sections entitled “University
Responsibility,” “University not authorized to indemnify,” “University not responsible for
others,” and “Subject to funding” are collectively the “University Limitations.”
Notwithstanding and superseding anything to the contrary contained in the Easement (and
any exhibits attached to the Easement), any and all University obligations, duties,
responsibilities, and liabilities under the Easement are expressly subject to and limited by
the University Limitations

e. BLNR Right to notice. If the University learns that it will not obtain sufficient funding or
be able to fulfill any obligations or cover any liabilities, the University will notify BLNR
within thirty (30) days of the University obtaining such knowledge and DLNR may issue
the University a notice or breach/default.

11. BLNRJGrantor Limitations. BLNR reqtiested a mirror image of the University Limitations in
BLNR’s favor. All such provisions were inserted except that the University does not have the
right to immediately issue BLNR a notice of breach/default if BLNR notifies the University
that BLNR will be unable to perform an obligation under the Lease. In addition, the
BLNR/Grantor Limitations do not apply to BLNR’s obligation to pay the University just
compensation for taking any of the University’s improvements in BLNR’s exercise of its
withdrawal and taking rights.

12. Hazardous materials. The University will not cause or permit the escape, disposal, or release
of any hazardous materials except as permitted by law. The University must obtain DLNR’s
prior written consent to use or store any hazardous materials within the Premises. If any
government agency requires testing to confirm whether there has been a release of hazardous
materials, the University will be responsible for such reasonable testing costs. To the extent
that it can be proven that the presence, discharge, or release of hazardous materials on or

within the Premises can be attributable to the University’s actions, then the University’s
responsibility to clean tip or remediate such hazardous materials condition shall be subject to
and governed by the University Limitations. The University will require that its contractors, at
their sole cost, clean up and remediate any such hazardous materials conditions caused by such
contractors.

13. University to require contractors to indemnify and insure BLNR. Under the Lease, the
University is required to have its contractors and consultants, in conducting or performing
their activities, to: (a) indemnify and defend BLNR against any claims or actions, (b) provide
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certain minimum commercial general liability insurance coverage, (c) comply with Applicable
Laws, (d) maintain work areas and keep them in a clean condition, and (e) clean up and restore
any work areas to a condition satisfactory to DLNR, including removing and disposing all
trash generated.

14. Breach.

a. Notice of breach/default. If the University fails to perform an obligation, DLNR may
issue a notice of breach/default and the University will have 60 days to cure or correct
such breach/default.

b. DLNR may terminate. If the University fails to timely ctire the breach/default. DLNR
may terminate the Easement.

c. Dispute resolution. Upon the University’s receipt of a breach/default notice, DLNR and
the University shall enter into good faith discussions (not to exceed a 60-day period) to
address and resolve any issttes relating to the breach/default before DLNR takes any
further action against the University for such breach/default.

15. Surrender/Termination. Upon expiration or sooner termination of the Easement, the
University will peaceably surrender to BLNR possession of the Easement Area.

a. Deliver improvements. The University is also to deliver possession to BLNR of any
improvements that BLNR elects to assume ownership or remove such improvements at
the University’s cost, and restore the Easement Area to its original conditions or as close
thereto as possible, within a reasonable time.

b. DLNR may remove. If the University fails to timely remove the improvements and
restore the Easement Area, DLNR may do so at the University’s sole cost.

c. Remove personal proper. The University must remove all of the University’s personal
property and if the University fails to do so, the BLNR may either consider the personal
property abandoned and dispose of it or store it at the University’s cost.

16. Withdrawal. BLNR reserved the right to withdraw any portion of the Easement Area from the
Easement for public uses or purposes, at any time during the Easement term, upon giving the
University reasonable notice. lfthe Easement Area is withdrawn, BLNR and the University will
work together to identi1’ a mutually agreeable alternative site that the University may use that is
within the reasonable vicinity of the initial Easement Area.

1 7. Environmental requirements. The University will comply with all applicable federal and state
environmental impact regulations. The University will maintain and employ debris, pollution and
contamination control measures to prevent debris, pollution or contamination to the ocean waters.
streams or waterways resulting from the University’s use of the Easement Area and shall take
immediate corrective action in the event of such pollution or contamination, including cleaning the
Easement Area and its surrounding waters of such pollutant or contaminant and restoring such
affected areas to DLNR’s satisfaction, all at the University’s own cost.

I 8. No parking within or structures over the Easement Area. The University and its invitees shall not
use the Easement Area for parking vehicles unless otherwise approved by DLNR. The University
shall not construct or place any building or structure over or upon the Easement Area, except for the
purposes described in this Easement or as DLNR may otherwise permit in writing.
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9. Relocation. Should future development necessitate a relocation of the Easement Area or any portion
thereof, the relocation shall be accomplished at the University’s cost or with the University’s pro rata
contribution to the extent that the Easement Area is used by others. If other BLNR lands are
available, BLNR will grant to the University without payment of any money, a substitute easement
of similar width within the reasonable vicinity of the original alignment, which stibstitute easement
shall be subject to the same terms and conditions herein and as required by law.
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Atherton YMCA Project Status (March 2019)

Project Name:  Atherton – Innovation Space/Student Housing 
Historical: 

• Early 2018:  Project 1.0, Suspended
• April 2018:  Project 2.0, Restart
• April 2018:  UHF Consultant Hired
• Dec. 2018:  Developer RFP, Issued
• March 15:  RFP closed

Current: 
• April 2 + 3:  RFP respondent interviews

Next Milestone: 
• End of April:  Developer selection



Waialee Research Station Property Transfer Status (March 2019)

Project Name: Waialee Land Transfer  
(to Agribusiness Development Corporation (ADC)) 

Historical: 
• March 2018:  BOR approved authorizing the President to negotiate, finalize, and execute

documents to transfer to ADC in fee simple the College of Tropical Agriculture and Human
Resources (CTAHR) Waialee Livestock Research Station property (Waialee Property).

• Late 2018:  ADC Board deliberates accepting the transfer of the Waialee Property from UH.
Current: 

• UH waiting for ADC Board to accept the UH transfer of the Waialee Property (property +
conditions).

• March 15:  ADC Board site visit of the Waialee Property.
• March 19:  Began trespass enforcement (warning) - HPD, UH-DPS, CTAHR.

Next Milestones: 
• April 2019:  Continued trespass enforcement (citation) -  HPD, City, State, UH.
• April 2019 forward:  Enforcement patrol, UH-DPS.
• June 2019 (end):  ADC acceptance of UH transfer of the Waialee Property or UH evaluates other

alternatives.



Kauai Tropical Fruit Disinfestation Facility 
Property Transfer Status (March 2019)

Project Name: Kauai Fruit Disinfestation Facility Property Transfer  
(to State Department of Transportation (HDOT) for its Airports Division) 

Historical: 
• March 2018:  BOR approved authorizing the President to negotiate, finalize and execute documents to

transfer to HDOT in fee simple the Kauai Fruit Disinfestation facility property (KDF Property).

Current: 
• December 2018:  Expiration of effective period for the 2nd priority mortgage in favor of the Economic

Development Administration, U.S. Department of Commerce (EDA).
• March 2019:  Ongoing negotiations to obtain EDA release of 2nd priority mortgage.
• March 2019:  Continue discussions with the HDOT regarding the transfer to HDOT of the KDF Property by

forwarding the initial draft of the quitclaim deed under which UH conveys KDF Property to HDOT.
Next Milestones: 

• Obtain and record the EDA release of 2nd priority mortgage.
• Obtain BOR approval to record additional EDA covenants required to meet EDA conditions for release of

the 2nd priority mortgage (e.g., non-discrimination covenant and religious use restriction covenant).
• Negotiate, finalize, execute, and record the quitclaim deed between the University and HDOT to transfer

the KDF Property to HDOT, anticipate early-2020.
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Table Summary – Construction Projects Over $5 Million  
*Indicates changes from last quarterly report  
†Exceeds original contingency 

Campus/Project 

Original/ 
Revised 

Completion 
Date 

Original 
Construction 

Amount 

Change Orders 
& Percent 

Change to Date 
Change(s) from Last Quarterly Report 

Mānoa – Coconut Island Utility  
Rehabilitation/Replacement 

Nov. ‘16 /  
Aug. ‘19* $6,397,204 $3,572,878† 

(55.9%) 

Completion date changed from May ‘19 to Aug ‘19 due to a rain event which 
caused the soil behind the retaining wall to cave in.  Soil was removed manually 

once the area dried out due to heavy equipment inaccessibility. 
Mānoa – Coconut Island Marine 

Laboratory Buildings 1 & 2 Interior 
Renovation and General Repairs 

Feb. ‘18 / 
June ‘20* $21,019,747 $83,950 

(0.04%)* 

Completion date changed from Nov. ‘19 to June ‘20 due to chiller lead time 
required for testing, shipping and installation at no additional cost.  Change order 

amount increased from $80,109 to $83,950 due to water savers. 

Hilo – Daniel K. Inouye College of 
Pharmacy 

May ‘18 / 
July ‘19* $31,300,000 $2,289,466† 

(7.3%)* 

Completion date changed from May ‘19 to July ‘19 and change order amount 
increased from $325,102 to $2,289,466.  Extension and increase due to purchase, 

rough-in work, and installation of AV system and equipment. 
Mānoa – Law School Renovation & 

Addition – Community Legal Outreach 
Center 

Nov. ‘17 / 
Aug. ‘19 $7,372,000 $1,117,019† 

(15.2%)* 
Change order amount increased from $513,824 to $1,117,019 due to incorporation 

of the Owner Furnished Owner Installed interior wall system into the contract. 

LCC – Repair and Refurbish Theater Sept. ‘17 / 
May ‘19 $10,256,335 $1,631,375 

(15.9%)* 

Change order amount increased from $909,284 to $1,631,375 due to additional 
electrical work, waterproofing due to additional leaks, modification to exterior 

canopies and existing mechanical units due to balancing requirements, new exhaust 
for dryer at basement, extension of 4" data conduit, and new AC UV lights. 

West O‘ahu – Administration & Allied 
Health Facility 

May ‘18 / 
Sep. ‘19* $29,941,000 $1,647,799 

(5.5%)* 

Completion date changed from Mar. ‘19 to Sep. ‘19 and change order amount 
increased from $1,117,780 to $1,647,799.  Extension and increase due to the 

addition of rooftop PV system, exterior CMU water repellant, interior revisions to 
meet updated campus requirements, and landscape irrigation revisions. 

Mānoa – Life Sciences Building Spring ‘19 / 
Feb. ‘20 $49,500,000 $4,653,928† 

(9.4%)* 

Change order amount decreased from $4,723,755 to $4,653,928 due to the net result 
of a credit received for unperformed work during the soil interment and additional 

cost to provide additional electrical metering and lab casework design. 

Mānoa – Kennedy Theater General 
Repairs and Code Compliance 

July ‘17 / 
Oct. ‘19* $5,491,500 $629,787 

(11.5%)* 

Completion date changed from May ‘19 to Oct. ‘19 due to scheduling of work after 
the Kennedy Theater and Ernst Lab spring performance season ends.  Change order 

amount increased from $616,346 to $629,787 due to owner request for stage fall 
protection system, rigging system safety upgrades, data service to the new 
mezzanine offices, and wireless access point location for the Scene Shop. 

Mānoa – Saunders Hall Exterior 
Repairs and Reroof 

Aug. ‘18 / 
May ‘19* $5,227,618 $531,120† 

(10.2%)* 

 
Completion date changed from Apr. ‘19 to May ‘19 and change order amount 

increased from $398,959 to $531,120.  Extension and increase due to additional 
unforeseen spall repairs and replacement of a rusted door and frame. 
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Mānoa – Hamilton Library Addition, 
Phase III – Mechanical Repairs 

Sep. ‘18 / 
Apr. ‘19* $6,018,387 $418,962† 

(7.0%)* 

Completion date changed from Feb. ‘19 to Apr. ‘19 and change order amount 
increased from $414,187 to $418,962.  Extension and increase due to installation of 
GPS iMODs for existing air handler unit equipment and performing pre-functional 

testing for controls and final test/balance of new devices. 

West O‘ahu – Creative Media June ‘20 / 
June ‘20 $33,275,000 None None 

Mānoa – Athletic Gym 1 & 2 Mar. ‘19 / 
June ‘19 $8,000,000 $1,310,959† 

(16.4%)* 

Change order amount increased from $662,038 to $1,310,959 due to items added 
during design development/construction, including removal of asbestos discovered 
after construction started, additional basketball/volleyball fixtures, equipment, court 

striping, paving the gravel parking lot, PV system size increase, and added logos. 
Maui College – Renovate Kitchen & 
Accessory Spaces in Pilina Building 

June ‘19 / 
June ‘19 $7,222,511 None None 

Leeward CC – 7881 DA Native 
Hawaiian Center for Excellence 

Oct. ‘19 / 
Oct. ‘19    $6,400,821 None None 

Table Summary - Design Projects Over $1 Million  

Campus/Project 

Original/ 
Revised 

Completion 
Date 

Original 
Design 
Amount 

Change 
Orders & 
Percent 

Change to 
Date 

Change(s) from Last Quarterly Report 

Mānoa – Holmes Hall Renovation 

Feb. ‘17 / 
Pending 
Future 

Funding 

$1,514,992 $301,445 
(20%) Completion date pending request for additional design and construction funds. 

CTAHR Due Diligence for Various 
Deferred Maintenance Improvements 

Sep. ‘17 / 
Sep. ‘19* $1,231,316 None Completion date changed from Mar. ‘19 to Sep. ‘19  due to additional time required 

to fully assess the existing conditions of the six remaining sites. 

Mānoa – Elevator Modernization,  
Phase IV 

Dec. ‘18 / 
Dec. ‘19 $1,077,157 $406,316† 

(38%)* 

Change order amount increased from $164,665 to $406,316; increase due to 
addition of the Parking Structures Phases I and II-A modernization; access of 

machine rooms for survey work/inspections; and the Astronomy Topo Survey. 
Mānoa – Mini Master Plan, Phase 2 
(Formerly New Classroom Building) 

June ‘20 / 
June ‘20 $275,913 $2,773,711 

(1005%) None 

 

Table Summary - Upcoming Capital Improvement Projects 
Campus/Project Estimated Construction Amount Current Phase 

Hilo – Hale ‘Alahonua Air Conditioning Improvements $5m - $10m Consultant contract executed.  
Finalizing project documents. 

 



 

 

4 FY 2019 Second Quarter Capital Improvement Project Status Update (as of 12/31/18) 

Coconut Island Utility Rehabilitation/Replacement – Mānoa 
Contractor: Frank Coluccio Construction Company 
Estimated Date of Project Completion: August 2019* 

Original Estimated Date of Project Completion:   November 2016 
Completion Level: 92% 
Original Construction Amount: $6,397,204 

Change Orders & Percent Change to Date: $3,572,878† (55.9%) (No change from Quarter 1) 
Current Phase: Completing soil removal work behind retaining wall. 
Next Phase: Contractor to submit all required closing documents for review and approval.  Project closeout 

to follow. 

Project Scope:  Coconut Island, located in Kāneʻohe Bay, is the home to the Hawaiʻi Institute of Marine Biology, a world-renown marine research institute of the 
School of Ocean and Earth Science and Technology at UH Mānoa.  This project involves (1) horizontal directional drilling of a bore through rock roughly 40’ 
below Kāneʻohe Bay for the installation of new sewer and telecommunications lines between Coconut Island and Lilipuna Pier, and (2) replacing an existing sewer 
pump station and selected sewer pipes on Coconut Island.  Approximately 2,000 cubic yards of soil and rock must be excavated and hauled from the site to create a 
level area for the drilling rig.  Cost increase and time extension due to additional trenching and pull boxes for the telecom lines; changing geology conditions 
between basalt and extremely soft sand requiring a different drill; additional work to install the telecom system; addition of waterline replacement, second bore for 
the waterline, air release valve, and pressure gauge for the sewer line; drilling subcontractor delays; installation of a temporary sewer bypass line and an ARV on 
the sewer line on the island; upsizing of the waterline on the island and mainland to correspond with the new 8” waterline installation; emergency waterline repair; 
changes to Hawaiian Telcom duct-bank and manhole; erection of the retaining wall; grass paver parking lot at Lilipuna Pier; tie-in of waterline; new fiber optic 
conductors, new back-flow preventer on the fire hydrant water supply, and manual soil removal behind the retaining wall. 
 

   
Backfill and Compaction 



 

 

5 FY 2019 Second Quarter Capital Improvement Project Status Update (as of 12/31/18) 

Coconut Island Marine Laboratory Buildings 1 & 2 Interior Renovation and General Repairs – Mānoa 
Contractor: Frank Coluccio Construction Company 
Estimated Date of Project Completion: June 2020* 

Original Estimated Date of Project Completion:   February 2018 
Completion Level: 74% 
Original Construction Amount: $21,019,747 

Change Orders & Percent Change to Date: $83,950 (0.04%)* 
Current Phase: Chiller lead time for testing, shipping, and installation of the substitute chillers.  Contractor 

preparing submittals for the basis-of-design chillers. 

Next Phase: Electrical wiring and equipment, interior painting, flooring, finish carpentry, new HECO 
transformer, HVAC commissioning and furniture installation. 
 

Project Scope:  Coconut Island, located in Kāneʻohe Bay, is the home to the Hawaiʻi Institute of Marine Biology, a world-renown marine research institute 
of the School of Ocean and Earth Science and Technology at UH Mānoa.  This project involves the renovation of the interior of Marine Laboratory 
Buildings 1 & 2 to provide state of the art research and teaching laboratories, provide general repairs of the buildings (including replacing and upgrading 
mechanical, electrical, and architectural systems and structures), and perform significant structural retrofitting.  Cost increase and time extension due to 
replacement of sub-contractor, additional vacuum breakers to the plumbing system, rebar modifications to connect the new concrete pier to an existing 
concrete beam, repairs to 2nd floor corroded steel beams upgrading electrical panels/core materials based on “wet or damp” conditions, existing condition of 
concrete/chilled water system, mechanical piping/electrical component rough-ins, concrete floor leveling, window installation, framing with drywall on 
fiberglass doors, paint, carpentry finishes at windows, roofing membrane, adding electrical wiring and equipment, interior painting, flooring, finish 
carpentry, new transformer, HVAC commissioning, furniture installation, chiller lead time required for testing, shipping and installation at no additional 
cost and water savers. 
 

   
Ceiling Grid Mechanical In-Ceiling Work Exterior Surface Prep 



 

 

6 FY 2019 Second Quarter Capital Improvement Project Status Update (as of 12/31/18) 

Daniel K. Inouye College of Pharmacy – Hilo 
Contractor: Isemoto Contracting Co., Ltd. 
Estimated Date of Project Completion: July 2019* 

Original Estimated Date of Project Completion:   May 2018 
Completion Level: 82% 
Original Construction Amount: $31,300,000 

Change Orders & Percent Change to Date: $2,289,466† (7.3%)* 
Current Phase: Ongoing installation of MEP rough-in work, interior window/door framing/glass, 

acoustical ceiling grids, cabinet work/laboratory casework, and metal furring in 
exterior wall surface to receive exterior wall panels; and prepping concrete 
flooring to receive finished floor and exterior finish grading to receive concrete 
sidewalks and landscaping. 

Next Phase: Install exterior wall panels/perforated metal panels, finish floor concrete 
sidewalks, acoustical ceiling tiles, light fixtures, plumbing fixtures, cabinet work, 
laboratory casework/equipment, and landscaping. 

Project Scope:  This project involves a new pharmacy facility.  Level 1 consists of lecture rooms, breakout rooms, a student lounge, and restrooms.  Level 
2 includes an administration suite with counsel offices, administrative offices, two biolabs, faculty offices, a Medication Therapy Management suite, a 
mock pharmacy, a resource center, two seminar rooms, consult rooms, a compound lab, two sim labs, an IV Institutional Pharmacy lab and restrooms.  Site 
development includes new surface parking stalls, landscaping and site lighting.  Cost increase and time extension due to structural steel changes, 
underground electrical line extension and pole relocation, extension of the paved area for emergency site access due to County Fire Department’s 
comments, additional 2’ of excavation and backfill under the building foundation, and purchase, rough-in work, and installation of AV system and 
equipment. 
 

  
Aerial View of Site Interior of Admin Suite 



 

 

7 FY 2019 Second Quarter Capital Improvement Project Status Update (as of 12/31/18) 

Law School Renovation & Addition:  Community Legal Outreach Center – Mānoa 
Contractor: F&H Construction 
Estimated Date of Project Completion: August 2019 

Original Estimated Date of Project Completion:   November 2017 
Completion Level: 94% 
Original Construction Amount: $7,372,000 

Change Orders & Percent Change to Date: $1,117,019† (15.2%)* 
Current Phase: Installation of gypsum walls is ongoing; reworking electrical conduits and cables 

to drop within the gypsum walls; and waiting for delivery of modular wall system. 
 Next Phase: Installation of interior modular wall system and doors, electrical and telecom 

cabling within walls, fixtures, sensors, signage, etc. on walls/doors/associated 
hardware, and power over ethernet (PoE) lock system. 

 

Project Scope:  The Community Legal Outreach Center at the William S. Richardson School of Law on the UH Mānoa campus will serve as a space for the 
growing clinical service offered by law school students and faculty.  Currently, students provide thousands of hours of free legal help to some of Hawai‘i’s 
most vulnerable people, including the elderly, troubled and incarcerated youth, veterans, and families living at or near poverty levels.  The building will also 
provide much-needed space to develop practical trial and advocacy skills.   The project includes partial demolition and reconfiguration of the existing 
parking and site features at the UH Mānoa Zone 17 parking lot outside of the Law School and construction of a new, 6,000 square foot, two-story precast 
concrete building and connecting bridge to the existing law school.  Cost increase and time extension due to implementation of card access system in lieu of 
keys, addition of PV system, details for a gate and bollards, additional rebar, parking lot revisions, Disability and Communication Access Board and 
Hawai'i Fire Department comments, lengthy procurement process for the revision of the interior wall system and doors by the Law School, special 
inspections, ADA requirements, electrical revisions, additional interior doors (10 each), electrical work for the door on the existing building side of the 
bridge (card reader access), drain piping/downspouts for the bridge, and contract inclusion of the Owner Furnished Owner Installed interior wall system. 
 

   
  Reception Desk and Mango Screen  First Floor Gypsum Wall Framing  

and Electrical Installation 
Second Floor Gypsum Wall Framing  

and Electrical Installation 



 

 

8 FY 2019 Second Quarter Capital Improvement Project Status Update (as of 12/31/18) 

Repair and Refurbish Theater – Leeward CC 
Contractor: MEI Corporation 
Estimated Date of Project Completion: May 2019 

Original Estimated Date of Project Completion:   September 2017 
Completion Level: 98% 
Original Construction Amount: $10,256,335 

Change Orders & Percent Change to Date: $1,631,375 (15.9%)* 
Current Phase: Painting, signage, lighting, HVAC and chill water piping, exterior canopies, railings, loading dock 

repairs, auditorium seating numbering and aisle lighting, sound system and electronic installation, 
cleaning, and Prefinal Inspection. 
 

Next Phase: Pre-final inspection punchlist work, waterproofing 2nd floor deck, exterior canopy modifications, 
landscaping, painting, dryer exhaust system, IT, testing and adjustments of audio sound system, stage 
lighting, stage lift and rigging systems, HVAC test/balance and clean up. 
 

Project Scope:  This project involves remedying the water intrusion into the building by improving the exterior drainage, doing landscaping improvements, installing continuous 
canopies to the side entries, creating an open and inviting exterior foyer to the main entry by relocating the ticket office, renovating the restrooms and including a concession area.  
It also involves upgrading the stage equipment (rigging and drapes, orchestra pit lift system, stage trap panel system and related items) and the main seating and stage area 
throughout the Theater.  The auditorium seating, stage and dance rooms wood flooring, carpet and VCT flooring, painting, ceiling, and lighting, will also be replaced.  The project 
will also retrofit the existing fire alarm system and mechanical system, abatement of hazardous materials at rooms/areas being renovated, meeting DCAB requirements, and 
making improvements to the theater lighting system and sound system.  Cost increase and time extension due to additional labor to remove and relocate items left behind by LCC 
staff; asbestos abatement asbestos; additional electrical, concrete/seal/waterproof coating; relocation and redesign of accessibility-related items in the auditorium; replacement of 
the building's existing chilled water lines and chill water system; extended change order negotiations; repairs to the exterior brick face walls and spalling/rebar; new canopy 
structural conditions and waterproof coating at the exterior second floor concrete deck to resolve ongoing leaks; resolution of new leaks at the main entry exterior covered 
vestibule/waiting area, concession booth and ticket office; delivery delays of the new chill water pipes (long lead); testing of the new air conditioning equipment and devices; 
addressing flashing/gutter concerns by the roofing subcontractor; modification to exterior canopies and existing mechanical units due to balancing requirements; extension of 4” 
data conduit; and new AC UV lights and exhaust for dryer at basement. 

   
New Signage and Canopy/Lighting 

 for the Theater 
Main Entry to Theater Auditorium and Stage 

 



 

 

9 FY 2019 Second Quarter Capital Improvement Project Status Update (as of 12/31/18) 

Administration & Allied Health Facility – West O‘ahu 
Contractor: Swinerton Builders Hawai‘i 
Estimated Date of Project Completion: September 2019* 

Original Estimated Date of Project Completion:   May 2018 
Completion Level: 99% 
Original Construction Amount: $29,941,000 

Change Orders & Percent Change to Date: $1,647,799 (5.5%)* 
Current Phase: Punch list, commissioning, and additional work. 

Next Phase: Complete commissioning and additional work including rooftop PV system. 

Project Scope:  The project consists of an approximately 43,442 square foot facility to house Administration and Allied Health programs at the University 
of Hawai‘i at West O‘ahu (UHWO) Campus.  The new facility will include offices for UHWO administration and faculty, classrooms, laboratories, and 
other related spaces.  Extension due to changes to the roof drainage design, which affected coordination with underground utilities.  The changes involved 
replacing interior roof drains with exterior downspouts, to address campus concerns for long term maintenance.  Cost increase and time extension due to 
demolition of existing site electrical, replacing and closing off existing non-functioning valves on chilled water loop, adjusting the location of the 
emergency power electrical duct, cutting and plugging existing utility lines, furniture revisions, revisions due to unavailability of specified products, 
replacing inoperable existing underground valves, replacing inoperable chilled water line valves and re-routing existing electrical ducts, AV equipment and 
room layout changes to accommodate program needs, increasing the depth of underground utilities to avoid penetrating foundation walls, addition of the 
rooftop PV system, revisions to roof drainage system exterior downspouts, extending the Creative Media Facility sidewalk, installing drainage connections 
to the emergency eyewash stations in labs, installing temporary electrical service for construction power, adding building identification signs, interior 
revisions to meet updated campus requirements, landscape irrigation revisions, and added exterior concrete masonry unit water repellent. 
 

   
Administration Wing Exterior view from Great Lawn Health Sciences Wing Exterior Lanai 
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Life Sciences Building – Mānoa 
Contractor: Layton Construction 
Estimated Date of Project Completion: February 2020 

Original Estimated Date of Project Completion:   Spring 2019 
Completion Level: 47% 
Original Construction Amount: $49,500,000 

Change Orders & Percent Change to Date: $4,653,928† (9.4%)* 
Current Phase: Structural steel erection; interior mechanical, electrical, and plumbing rough in; and 

interior and exterior wall framing. 
Next Phase: Building envelope construction (roofing, exterior metal wall paneling, glazing and 

exterior insulated finish systems). 
 
Project Scope:  This design-build project for a new Life Sciences Building will be developed at the site of Henke Hall and will support multiple programs 
like botany, PBRC, biology and microbiology.  As the first of a three-phase Mānoa Mini Master Plan, this project will also provide surge space to allow for 
the redevelopment of the Snyder Hall site and subsequent redevelopment of Kuykendall Hall.  Cost increase and time extension due to the addition of a 
second elevator to the project, design enhancements, chlordane soil remediation, additional mechanical and electrical provisions to the 3rd floor shell space 
to accommodate a future virtual lab; soil interment under the Kennedy Theater Parking lot/pavement restoration; additional electrical metering; and lab 
casework design. 
 
 

   
View from Live Project Web Camera On-Going Mechanical, Electrical,  

and Plumbing Rough-In 
On-Going Wall Framing 

  



 

 

11 FY 2019 Second Quarter Capital Improvement Project Status Update (as of 12/31/18) 

Kennedy Theatre: General Repairs and Code Compliance – Mānoa 
Contractor: RSI Roofing and Building 
Estimated Date of Project Completion: October 2019* 

Original Estimated Date of Project Completion:   July 2017 
Completion Level: 99% 
Original Construction Amount: $5,491,500 

Change Orders & Percent Change to Date: $629,787 (11.5%)* 
Current Phase: Theater is operational.  
Next Phase: Re-roof the 2nd floor; air conditioning return air improvements to Ernst Lab Theater; rigging 

safety and stage fall prevention upgrades; installation of phone jacks for Scene Shop ADA lift. 

Project Scope:  Kennedy Theatre is the flagship performing arts center on the UH Mānoa Campus.  The need for repairs and maintenance is long overdue as the theater 
was built in 1963 and no interior work has been done in over 50 years.  Parts of the facility are OSHA, building code and ADA non-compliant – including the catwalk 
system over the Ernst Lab Theater.  This project involves replacing the existing sand bag rigging system at the Lab Theater with a new system, Main Theater theatrical 
dimming system and Main Stage curtains, catwalk system at the Lab Theater to meet OSHA requirements and finished floor at the Lab Theater and Main Stage with a 
floor suitable for dance performances; and installing a pre-manufactured dust collection booth at the Scene shop and a safety cage around the existing 80-foot high spiral 
staircase for fall protection.  Cost increase and extension due to storage container for theater items during construction; additions to the original contract including mold 
and efflorescence abatement; light fixture, dimmer rack, and electrical power installation; door frame replacement; conduit and circuit replacement; dye vat work; 
providing user storage to move items from work area; added changes for safety, reroof and mold remediation of costumes and storage area; multiple areas of 
lighting/switches repairs/replacement, repairs to the outside storage containers to minimize moisture; repairs/upgrades to the in-house communication system for safety 
and the coordination of students/staff; moving stage/overhead equipment during classes, rehearsals, and performances; replacing the 12,000 BTUH split air conditioning 
unit in the costume storage container; adding a new outlet at the new welding station; scheduling roof work; additional exit signs; and installation of fall protection, 
communication conduits after the performance season ends, rigging system safety upgrades, data service to the new mezzanine offices, and wireless access point location 
for the Scene Shop. 

   

  
Newly Installed Light Fixtures Interior of Scene Shop 
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Saunders Hall Exterior Repairs and Reroof – Mānoa 
Design Consultant: WTN Architecture 
Estimated Date of Project Completion: May 2019* 

Original Estimated Date of Project Completion:   August 2018 
Completion Level: 82% 
Original Design Amount: $5,227,618 

Change Orders & Percent Change to Date: $531,120† (10.2%)* 
Current Phase: Spall patching on East elevation and rooftop; installing new jalousie windows on East 

elevation; applying fluid applied coating on Southeast ledges.  
 

Next Phase: Spall patching on West elevation and installation of new entry doors in Atrium, traffic 
coating in Atrium hallways, and power over ethernet (PoE) access control system. 
 

Project Scope:  Saunders Hall (formerly known as Porteus Hall) was designed in the early 1970’s.  Due to inadequate concrete coverage over the 
reinforcing bars during the original construction of the building, corrosion of the rebars is causing the exterior of the building to crack and spall.  This 
project involves the repair of all concrete delaminations, spalls and cracks.  In order to seal the entire building envelope watertight, the project also includes 
reroofing, new traffic coating, glazing, and interior renovation work.  Cost increase and extension due to the removal and disposal of an abandoned PV 
system; repair of additional unforeseen spalls and cracks on the North, East, Southwest and West exteriors of the building; relocation of classroom furniture 
from Saunders 342 to Kuykendall 401A and Crawford 114 to Saunders 342; asbestos abatement; new access control system installation; hearing protection 
for building occupants; and replacement of a rusted door/frame. 
 

   
Fluid Applied Coating on South East Ledges New Jalousie Window Installation  Spall Patching on East Elevation 
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Hamilton Library Addition, Phase III – Mechanical Repairs – Mānoa 
Contractor: Economy Plumbing & SheetMetal, Inc.  
Estimated Date of Project Completion: April 2019* 

Original Estimated Date of Project Completion:   September 2018 
Completion Level: 95% 
Original Construction Amount: $6,018,387 

Change Orders & Percent Change to Date: $418,962† (7.0%)* 
Current Phase: Installing GPS iMODs for existing air handler unit equipment and performing pre-

functional testing for controls and final test and balance of new devices. 
Next Phase: Coat chiller plant flooring, perform pre-final inspection, and complete performance testing 

of new HVAC equipment. 
 

Project Scope:  Hamilton Library is the main library on the UH Mānoa campus.  This project involves the replacement of existing mechanical equipment, 
ductwork, plumbing and piping, and partial ceiling replacement to upgrade the central chiller plant, air distribution system, reheat system and direct digital 
control systems.  The project also involves replacement of electrical work, chemical abatement, a roof thermography study, structural steel work for cooling 
tower support, and miscellaneous painting.  Cost increase and extension due to replacing cooling towers; removing condenser water piping at cooling 
towers, strip light ballasts, load from Loop D; removing/replacing control devices, existing ductwork installation in the mechanical rooms; 
additional/modified work for exterior reheat coils, motorized dampers, T-stats, replacement of existing 2-way valves, VAV controllers, and GPS ionizers; 
installation of GPS iMODs for existing air handler unit equipment; and performing pre-functional testing for controls and final test/balance of new devices.  
 

  

   
Traffic Coating Mock-Up New Cooling Tower Scaffold Removal After Cooling Tower Built 
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Creative Media – UH West O‘ahu 
Contractor: Kiewit Building Group 
Estimated Date of Project Completion: June 2020 

Original Estimated Date of Project Completion:   June 2020 
Completion Level: 100% (Design) / 0% (Construction) 
Original Construction Amount: $33,275,000 

Change Orders & Percent Change to Date: None 
Current Phase: Civil work is pending grading permits that have not been received from the City. 
Next Phase: Clearing and grubbing of vegetation, mass grading, and installation of below grade 

utilities. 
 

Project Scope:  This design-build project is for a new, 33,000 sf facility to house the existing Academy of Creative Media (ACM) program.  The building 
will be constructed on undeveloped land next to the new Allied Health Building.  The function of the building will combine teaching facilities, production 
facilities, faculty offices, creative workspaces, and an incubator for emerging companies.  It will be a professional environment focused on learning and 
creating a showcase for UH West O‘ahu and the UH System, as well as our entire state. The building expands the current UH West O‘ahu ACM program 
from approximately 110 student majors to an anticipated 500 majors. 
 
 

   
Café And Seating Area in the Main Lobby 100-Seat Screening Room with  

Audio Mixing Board 
Covered Outdoor Gathering Area 
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Athletic Gym 1 & 2 – Mānoa 
Contractor:  Layton Construction Company, Inc. 
Estimated Date of Project Completion: June 2019 

Original Estimated Date of Project Completion:   March 2019 
Completion Level: 62% 
Original Design Amount: $8,000,000  

Change Orders & Percent Change to Date: $1,310,959† (16.4%)* 
Current Phase: Gym 1 – Demo completed of interior space, clerestory windows, and existing wood floors. 

Work progressing on roof, exterior metal siding, interior sheathing, grading of paved area, and 
slab for new AC unit. Gym 2 – Construction completed and facility in use by UH Athletics. 

Next Phase: Gym 1 – Insulation, interior painting, flashing, drywall, HVAC, flooring acclimation, 
plumbing, storage room, padding, mats, doors, frames, hardware, and electrical. 

 

 

Project Scope:  Gymnasiums 1 and 2 are located in the Physical Education Athletic Complex on the lower campus of the University of Hawaiʻi at Mānoa.  Both 
gymnasiums were constructed as part of the addition to the Physical Education/Athletic Complex in 1982.  There have been no major additions or renovations to 
the reinforced concrete structures since their original construction.  The project will provide newly renovated gymnasium facilities for the University of Hawaiʻi at 
Mānoa.  Both gymnasiums will be used for Student Recreation Services (intramural sports) activities and educational instruction, primarily by the UH Kinesiology 
Department.  In addition, the gymnasiums will be utilized by the Men’s and Women’s Basketball and Volleyball teams for intercollegiate activities.  The project 
objective is to design and construct a facility for the University that are consistent with the design and construction practices used for intercollegiate athletics sector 
projects that perform similar functions.  Project objectives include:  Eliminating condensation on floors, eliminating noise, dust, debris, and providing thermal 
comfort for the occupants.  Cost increase and extension due to additional work identified during the design development/construction process which included 
adding additional athletic basketball/volleyball fixtures/equipment/court striping, upgrading the building insulation to be more efficient, starting preparations to 
repave the areas around the ground floor air conditioning unit to reduce the amount of dust and debris, removal of asbestos discovered after construction started, 
paving the gravel parking lot, increase in PV system size, and added logos. 

   

   
Gym 2 in Use Gym 2 Morning Practice  Gym 1 Work in Progress 
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Renovate Kitchen & Accessory Spaces in Pilina Building – Maui College 
Contractor: Hawaiian Dredging Construction Company, Inc. 
Estimated Date of Project Completion: June 2019 

Original Estimated Date of Project Completion:   June 2019 
Completion Level: 32% 
Original Construction Amount: $7,222,511 

Change Orders & Percent Change to Date: None 
Current Phase: Construction ongoing including mechanical, plumbing and electrical rough-ins, 

structural steel installation walls and reinforcing for new build-out; long lead equipment 
ordered. 
 

Next Phase: Continue construction including plumbing, electrical, and framing. 
 

 
Project Scope:  This project involves a full renovation of an existing commercial kitchen space on the second floor and improvements to the 
associated loading dock on the first floor of UH Maui College’s Pilina Building.  The spaces will be programmed as Pilina’s Food Manufacturing 
Facility (MFIC), which will collaboratively build food entrepreneurship and manufacturing assets to strengthen local food production and broaden 
community-based small business ownership and development. Toward this end, MFIC serves as a county-wide gathering place for food producers 
and consumers of locally manufactured foods.  The physical build includes, but is not limited to: wet, dry and cold processing rooms; a walk-in 
refrigerator and freezer; a packaging room; a pot wash room; and a dry storage room.   

   

  
New reinforced concrete walls on 1st and 2nd floors to support new structural beam above for build-out 
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7881 DA Native Hawaiian Center for Excellence – Leeward CC 
Contractor:  Nan, Inc. 
Estimated Date of Project Completion: October 2019 

Original Estimated Date of Project Completion:   October 2019 
Completion Level: 15% 
Original Design Amount: $6,400,821 

Change Orders & Percent Change to Date: None 
Current Phase: Ongoing demolition, second floor concrete topping, electrical/plumbing/HVAC rough-ins, 

drainage system, curbs and framing. 
 

Next Phase: Continue work on second floor concrete topping, electrical/plumbing/HVAC rough-ins, 
drainage system, curbs, and framing; complete exterior work, including trenching, 
footings, plumbing piping, drainage, and exterior framing. 

 

Project Scope:  The project involves renovation of the ground floor and a new dance studio addition of Building 7881 DA for the Native Hawaiian Center 
for Excellence Program.  The renovation includes improvements to the existing classrooms and addition of a new classroom, addition of a new 
Ethnobotany/Fiber Arts lab/classroom, addition of new offices, enlarging the social and study areas, addition of a new dance studio, improvements to the 
existing parking lot/loading and unloading area and addition of new restrooms.  It also involves retrofit to the electrical/power/lighting, fire alarm system 
and AV/IT; and installation of a new exterior sun screen system on the South and West side faces and waterproofing of the second floor exterior deck.  
Flooring, ceiling, painting, interior window shades, signage, etc. will also be replaced. 

   
Exterior Trenching Work Interior Framing, Rough-Ins,  

Demolition, HVAC 
Exterior 2nd Floor Deck 
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Holmes Hall Renovation - Mānoa 
Design Consultant: John Hara Associates 
Estimated Date of Project Completion: Pending Future Funding 

Original Estimated Date of Project Completion:   February 2017 
Completion Level: 100% 
Original Design Amount: $1,514,992 

Change Orders & Percent Change to Date: $301,445 (20%) (No change from Quarter 1) 
Current Phase: Planning and programming. 
Next Phase: Concept Design is pending a legislative request for additional design funds. 

 

Project Scope:  The project involves the renovation of Holmes Hall (approximately 133,350 gross square feet) to transform it into an innovative, state-of-
the art facility to accommodate instructional, research, student and administrative workspaces for the College of Engineering and the related UHM 
engineering community.  The project intended to add approximately 27,000 square feet of new research laboratories and supporting workspaces for 
graduate students and researchers.  However, the estimated construction costs exceeded the justifiable benefit, and the proposed renovation would not meet 
academic facilities needs for growth.  To address these issues, the scope of pre-design work was modified to analyze current and future academic program 
and facilities space needs, and develop a programming document for the renovation of Holmes Hall and the use of other existing facilities or new facilities.  
Extension due to deferred CIP budget request, additional time needed to develop the requirements analysis report and comments on the Executive 
Committee final report, infrastructure requirements for teaching and research laboratories. 

 
Phasing Plan – Building Section 
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CTAHR Due Diligence for Various Deferred Maintenance Improvements 
Design Consultant: INK Architects 
Estimated Date of Project Completion: September 2019* 

Original Estimated Date of Project Completion:   September 2017 
Completion Level: 65% 
Original Design Amount: $1,231,316 

Change Orders & Percent Change to Date: None 
Current Phase: Completed the Due Diligence Study (DDS) report for Kona Extension Office and Research 

Station, Waimanalo Research Station, Pearl City Urban Garden Center, Poamoho Research 
Station, Kauai Agricultural Research Center, Maui Agricultural Research Center and 
Haleakala Research Station. 

Next Phase: Initiate site investigations to assess the conditions of the existing facilities/structures for the 
next six sites.  Site investigations initiated in late January 2019. 

Project Scope:  The UH Mānoa's College of Tropical Agriculture and Human Resources (CTAHR) has twenty-seven sites statewide as part of its outreach, 
research, and experimentation programs.  All of these sites have facilities that are currently in use by its occupants and are in various states of disrepair or 
require upgrades for improved functionality and/or life safety and accessibility code compliance. The goals of the due diligence study are as follows:  
Document general property information and code requirements, and document the existing conditions exhibited at each facility on the property, and provide 
recommendations for demolition, repair, maintenance, accessibility, life safety, and hazardous materials condition.  Time extension due to numerous 
revisions to the reports, delay in the initiation of field work and the need to fully access the existing conditions of the remaining sites. 
 

 
Waimanalo Research Center Due Diligence Study showing the areas and buildings.   

Each Due Diligence Study evaluates the condition of each of the buildings and provides detailed photos and a description. 
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Elevator Modernization, Various Buildings, Phase IV – Mānoa 
Design Consultant:  Design Partners Inc. 
Estimated Date of Project Completion: December 2019 

Original Estimated Date of Project Completion:   December 2018 
Completion Level: 40%  
Original Construction Amount: $1,077,157 

Change Orders & Percent Change to Date: $406,316† (38%)* 
Current Phase: Design consultant addressing comments from Preliminary Design submittal; scheduling 

survey with vendors of machine rooms; and evaluating scope of work for security and 
access controls. 
 

Next Phase: Preparing for Prefinal submittal to be circulated for review and comment. 

Project Scope: This project consists of the modernization of the existing elevator systems, machine rooms, possible replacement of the elevator cabs (if 
technically feasible), and the installation of access card readers and CCTV cameras in all elevator cabs and lobbies.  The modernization shall comply with 
all current codes and accessibility standards.  The buildings that are included in this project are St. Johns (2 elevators), Hamilton Library, Phases I and III (3 
elevators/phase), Music Complex (1 elevator), Bilger Addition (1 elevator), Law School (1 elevator), Shidler Business School, Towers A, C and E (1 
elevator/tower), and Astronomy Building B and C (1 elevator/building).  Extension due to additional time needed for the design consultant to complete 
construction documents.  Cost increase due to installation of new card readers associated equipment in elevator cabs, addition of Parking Structures I and 
II-A modernization, access of machine rooms for survey work/inspections, and the Astronomy Topo Survey. 
 

   
Law School Elevator Cab Interior Shidler Elevator Pit Shidler Elevator Machine Room that 

will be Modernized 
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Mini Master Plan, Phase 2 (Formerly New Classroom Building) – Mānoa 
Design Consultant:  Ushijima Architects Inc. 
Estimated Date of Project Completion: June 2020 

Original Estimated Date of Project Completion:   June 2020 
Completion Level: 35% 
Original Design Amount: $275,913  

Change Orders & Percent Change to Date: $2,773,711 (1005%) (No change from Quarter 1) 
Current Phase: Developing framework for Master Plan. 
Next Phase: Design of the Mini Master Plan, Phase 2 (formerly New Classroom Building). 

 
Project Scope:  The Mini Master Plan, Phase 2 (new classroom building) will provide classrooms and offices as part of the 6-year mini capital 
improvement program/master plan and eventually permanent space for bringing off campus colleges onto the Mānoa Campus in the effort to reduce square 
footage and modernize classrooms to meet current needs for academic programs.  The Mini Master Plan, Phase 2 will also add a parking deck over the 
existing parking lot located on Maile Way next to Spalding and Webster Hall.  The parking deck will replace approximately 100 stalls from Varney Circle 
that will be eliminated.  The funds for this project were appropriated in Act 213, Session Laws of Hawai‘i 2007, as amended and renumbered by Act 158, 
Session Laws of Hawaii 2008, Item G-117.05 and are still available for this effort with enough funds to deliver an updated Plan Review Use (PRU)/Campus 
Master Plan and Environmental Assessment (EA) and also provide a full design for this classroom building.  The Board of Regents previously approved 
this project in 2008.  Cost increase due to Master Planning efforts and updating the PRU, Campus Master Plan, and EA. 
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Upcoming CIP:  Hale ‘Alahonua Air Conditioning Improvements – Hilo 
 

Estimated Construction Amount: $5m-$10m 
Current Phase Finalizing Project Documents 

 
Project Scope:  The Hale ‘Alahonua dormitory was completed in 2013.  All dormitory units within this facility rely on natural ventilation; however, the 
building's configuration and location on the site obstructs access to natural airflow (cross ventilation) from the naturally ventilated central corridors into the 
dormitory units.  The dormitory fire rated entry doors are the sole physical means available to facilitate the natural airflow from the corridors into the 
dormitory units; however, the doors must be self-closing and self-latching to comply with code requirements, eliminating the dormitory unit's sole access to 
natural airflow.  Students residing at Hale ‘Alahonua raised major concerns regarding unacceptable living conditions, citing the extreme heat issues in the 
dormitory units.  Portable fans in each dormitory unit did not mitigate the lack of natural cross ventilation and air movement and extreme heat conditions.  
This project consists of air conditioning for 152 apartment units (total of 304 bedrooms) and the addition of a photovoltaic system to support the air 
conditioning.  In review of new estimated construction costs, the addition of air conditioning at the lounges will be an additive alternate.  The project will 
also include additional photovoltaic panels and a battery storage system as another additive alternative.  The design solution will be a multi-split air 
conditioning system.  A power consumption monitoring and management system for the individual air conditioning units shall be provided for flexibility in 
comfort.  Construction is anticipated to begin in September 2019 and the estimated completion date is December 2020. 

 

  
Hale Alahonua dormitory at UH Hilo houses 300+ students in 2-bedroom suites 
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Projects Pending Close-Out 

Campus/Project 

Original/ 
Revised 

Completion 
Date 

Original 
Construction 

Amount 

Change 
Orders & 
Percent 
Change 

Reason for Extension/Increase 

Mānoa – Clarence T.C. Ching 
Complex, Construction of New 

Athletics Complex 

July ‘13 / 
May ‘19* $12,393,000 $2,294,625 

(18.5%) 
Contractor has addressed cracking concrete railing walls.  Third floor window 

has been sealed.  Working on close-out documents. 

Hawaiʻi CC – Hale Aloha Renovation Oct. ‘16 / 
Litigation $7,629,500 $308,436 

(4.0%) 

In litigation; change order total is for contract modifications #1 - #6; water 
leaks and the roof parapet remain key litigation issues.  Round table expert 
discussions occurred in Feb. ‘19 and the mediation has been continued to 

June. 
Hawai‘i CC – Culinary Arts Building 

Phase 1A & Health Science and  
Student Services Building Phase 1B 

(Pālamanui) 

Mar. ‘16 / 
Apr. ‘19* $22,670,172 $5,962,084 

(26.3%)* 
Final change order work to activate the PV system is ongoing.  Project 

close-out process to follow.   

Mānoa – Coconut Island Lilipuna 
Pier and Seawall Repair* 

Apr. ‘18 / 
Apr. ‘19 $5,999,000 $598,454 

(10%) None 

Closed Projects 

Campus/Project 

Original/ 
Revised 

Completion 
Date 

Original   
Construction 

Amount 

Change 
Orders & 
Percent 
Change 

Reason for Extension/Increase 

Mānoa – Elevator Modernization 
(Phase 3) – Various Buildings* 

Dec. ‘17 / 
Mar. ‘19 $9,162,000 $1,223,567 

(13.4%) 
Project close-out has been completed; final MOD was executed and the 

final billing was submitted by the Contractor. 



FY 2019 Second Quarter CIP Status Update 
(as of 12/31/18) 

Planning & Facilities Committee 
April 4, 2019 



2 

Mānoa – Coconut Island Utility Rehabilitation/Replacement 

Backfill and Compaction 



3 

Mānoa – Coconut Island Marine Laboratory Buildings 1 & 2  
Interior Renovation and General Repairs 

Ceiling Grid Mechanical In-Ceiling Work Exterior Surface Prep 



4 

Hilo – Daniel K. Inouye College of Pharmacy 

Aerial View of Site Interior of Admin Suite 



5 

Mānoa - Law School Renovation & Addition:  Community Legal Outreach Center 

  Reception Desk and Mango Screen  First Floor Gypsum Wall 
Framing and Electrical 

Installation 

Second Floor Gypsum Wall  
Framing and Electrical Installation 



6 

Leeward CC – Repair and Refurbish Theater 

New Signage and Canopy/Lighting 
 for the Theater 

Main Entry to Theater Auditorium and Stage 



7 

West O‘ahu – Administration & Allied Health Facility 

Administration Wing Exterior View from Great Lawn Health Sciences Wing Exterior 
Lanai 



8 

Mānoa – Life Sciences Building 

View from Live Project Web 
Camera 

On-Going Mechanical, Electrical,  
and Plumbing Rough-In 

On-Going Wall Framing 



9 

Mānoa – Kennedy Theater General Repairs and Code Compliance 

Newly Installed Light Fixtures Interior of Scene Shop 



10 

Mānoa – Saunders Hall Exterior Repairs and Reroof 

Fluid Applied Coating on South 
East Ledges 

New Jalousie Window Installation  Spall Patching on East Elevation 



11 

Mānoa – Hamilton Library Addition, Phase III – Mechanical Repairs 

Traffic Coating Mock-Up New Cooling Tower Scaffold Removal After Cooling 
Tower Built 



12 

West O‘ahu – Creative Media 

  

Café And Seating Area in the 
Main Lobby 

100-Seat Screening Room with  
Audio Mixing Board 

Covered Outdoor Gathering Area 






13 

Mānoa – Athletic Gym 1 & 2 

Gym 2 in Use Gym 2 Morning Practice  Gym 1 Work in Progress 



14 

Maui College – Renovate Kitchen & Accessory Spaces in Pilina Building 

New reinforced concrete walls on 1st and 2nd floors to support new structural beam above for build-out 



15 

Leeward CC – 7881 DA Native Hawaiian Center for Excellence 

Exterior Trenching Work Interior Framing, Rough-Ins,  
Demolition, HVAC 

Exterior 2nd Floor Deck 



16 

Mahalo! 
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