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MINUTES 

 
BOARD OF REGENTS’ JOINT MEETING OF THE 

 
COMMITTEES ON PLANNING & FACILITIES and BUDGET & FINANCE 

 
August 18, 2014 

 
I. CALL TO ORDER 

 
 Joint Meeting of the Committees on Budget and Finance and Planning and Facilities 
Chairs Jan Sullivan and Barry Mizuno, respectively, called the meeting to order at 8:31 
a.m. on August 18, 2014, at University of Hawaiʻi, Bachman 113, 2444 Dole Street, 
Honolulu, Hawaiʻi 96822. 

 
 Committee on Budget and Finance members in attendance:  Committee Chair Jan 
Sullivan, Vice Chair Coralie Matayoshi, Regents Barry Mizuno, and Lee Putnam. 
 
 Committee on Planning and Facilities members in attendance:  Committee Chair 
Barry Mizuno, Vice Chair Jan Sullivan, Regents Benjamin Kudo, Jeffrey Portnoy, and 
Stanford Yuen. 
 
 Others in attendance:  Board Chair Randy Moore and Regent Michelle Tagorda (ex-
officio committee members); Vice President for Community Colleges, John Morton; Vice 
President for Budget & Finance/Chief Financial Officer, Howard Todo; Vice President 
for Legal Affairs and University General Counsel, Darolyn H. Lendio; Vice President for 
Administration, Jan Gouveia; UH Hilo Chancellor, Don Straney; UH-West O‘ahu 
Chancellor, Rockne Freitas; Executive Administrator and Secretary of the Board of 
Regents, Cynthia Quinn; and others as noted. 
 

I. APPROVAL OF MINUTES 
 
 Committee Chair Sullivan noted that Regent Matayoshi had sent in revisions to the 
minutes and Chair Moore had edits to page 5, to note that the last two professional 
services contracts at UHWO were the administration and health facility and the creative 
media facility. 
 
 Regent Matayoshi moved to approve the July 9, 2014 meeting minutes, seconded 
by Regent Mizuno, and the minutes, as amended, were unanimously approved. 
 

II. PUBLIC COMMENT PERIOD 
 

Executive Administrator and Secretary of the Board of Regents, Cynthia Quinn 
announced that no written testimony was received and one person signed up to provide 
oral testimony and they testified as follows. 
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1. Dan Purcell, testified about his concern regarding ADA access at the main 

entrance to Bachman Hall; meeting materials not being available on the board 
public website, and lack of wifi at meeting facilities. 

 
 Committee Chair Sullivan concurred that at times neither did the committee 
members have the documents in advance of this meeting, and comments are welcomed 
following the meetings.  
 

III. AGENDA ITEMS 
 

6 Year CIP Plan for Campuses 
 
President Lassner explained the item was intended to begin preliminary discussions 

on the new approach for a budget based on a 6 year projection, with 2 year increments 
with a multi-year CIP Plan to addressed deferred maintenance, modernization and new 
construction, all subject to the moratorium.  No action was being requested and the plan 
will be presented in final formal by October along with the biennium budget proposal 
and showing funding options, including different increases in tuition options. 

 
Associate Vice President for Capital Improvements, Brian Minaai, explained the 

handouts provided to members at the committee meeting noting that numbers are being 
revalidated and aligned with the Sightlines report.  He noted the value of the reduction 
in deferred maintenance is indicated with parentheses.  He projected that the goal was 
that deferred maintenance will be completed, and the University returns to keeping up 
with capital renewals to avoid deferred maintenance from occurring. 

 
The committee requested that the report be simplified to show funding allocations 

and expenditures by source, and adequate reserves be provided for either deferred 
maintenance or capital renewal to avoid incurring deferred maintenance again.  The 
committee also requested that design-build be utilized wherever possible, recognizing 
the typical funding method used by the Legislature is to separate design and 
construction funding.  

 
The committee explained that the goal is consistency and long-range planning and 

all units need to act as a system and agree on priorities.  The committee recognized the 
ongoing concern about the lack of consensus on the appropriate allocation of costs for 
education between state general funds and tuition.  There needs to be clear justification 
on why new structures being proposed are for the benefit of the university and its 
students and any proposals need to be based on good, thoughtful justification 
addressing competing constituencies.  In addition, the CIP has to change from a “want” 
list to a “need” list based on good, thoughtful justification. 

 
The committee indicated the current situation needs triage and the campuses need 

to be incentivized to significantly reduce deferred maintenance.  There also needs to be 
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clarity in the net tuition impact after reduced by scholarships, waivers, and nonresident 
differentials.  Overall, the plan needs to convey the message that UH is using state 
revenues wisely. 

 
Financial Report on Operating and CIP Expenditures for FY 2014-2015 
 
VP Todo explained the preliminary drafts of spreadsheets provided to the members 

at the committee (Attachment No. 1), showing the revenue from appropriations and 
carryover balances, and expenses. 

 
The committee expressed concern that the carry forward figures should be identified 

as reserves to avoid confusion that the monies can be expended when they should be 
reserves, and requested that the report be restructured for clarity and accuracy. 

 
Report on Bond Issue Private Use Compliance 
 

 VP Todo gave a powerpoint presentation on the status of the post-issuance 
compliance efforts; a private use and expenditure analysis status report; a detailed 
status report for private use contract analysis; secondary market disclosure and 
Securities & Exchange Commission Rules 15c2-12; examples of secondary market 
disclosure requirements by UH; and ongoing secondary market disclosure compliance 
efforts.  He reported that Budget & Finance is looking at the policies and debt capacity 
data, completed a half-day training with fiscal operations, created a bond compliance 
check list for upcoming bond issuances, is undergoing private use analysis for lessons 
learned to ensure compliance; and expanded the current scope of the expert consultant 
to help with ensuring compliance and secondary market disclosures required by law. 
 
 The committee commented that it would like to see built in a proper budget for the 
anticipated bond issuances, including the cost of staff and consultants. 

 
IV. ADJOURNMENT 

 
There being no further business, upon motion by Regent Kudo and seconded by 

Regent Mizuno, and with no objections, the meeting was adjourned at 10:00 a.m. 
 
       Respectfully submitted,  
 
        /S/ 
 
       Cynthia Quinn 
       Executive Administrator and 
         Secretary of the Board of Regents 
 


