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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PLANNING AND FACILITIES MEETING 
 

October 9, 2014 
 

I. CALL TO ORDER 
 
 Committee Chair Barry Mizuno called the meeting to order at 10:01 a.m. on Thursday, 
October 9, 2014 at University of Hawai‘i at Mānoa, Information Technology Building, 1st 
Floor Conference Room 105A, 2420 Correa Road, Honolulu, Hawai‘i 96822. 
 
 Committee members in attendance: Committee Chair Barry Mizuno; Committee Vice 
Chair Jan Sullivan; Jeffrey Portnoy. 
 
 Committee members excused: Regent Benjamin Kudo; Stanford Yuen. 
 
 Others in attendance: Regents’ Chair Randy Moore (ex-officio committee member); 
Lee Putnam (ex-officio committee member); Michelle Tagorda (ex-officio committee 
member); Incoming Regent Helen Nielsen (ex-officio committee member); President, 
David Lassner; Vice President for Budget and Finance/Chief Financial Officer, Howard 
Todo; Vice President for Legal Affairs/University General Counsel, Darolyn Lendio; Vice 
President for Administration, Jan Gouveia; Interim Vice President for Information 
Technology and Chief Information Officer, Steven Smith; Robert Bley-Vroman, UH Mānoa 
Interim Chancellor; UH Hilo Chancellor, Donald Straney; and Executive Administrator and 
Secretary of the Board of Regents, Cynthia Quinn; and others as noted. 
 
 Committee Chair Mizuno recognized and welcomed incoming Regent Helen Nielsen 
from Maui. 
 

II. APPROVAL OF MINUTES OF AUGUST 18, 2014 MEETING 
 
 Upon motion by Regent Portnoy and seconded by Regent Sullivan, the minutes of the 
August 18, 2014, as amended, were unanimously approved. 
 

III. PUBLIC COMMENT PERIOD 
 

 Executive Administrator and Secretary of the Board of Regents, Cynthia Quinn, 
announced that the Board had received and distributed to the Board written testimony in 
support of the Daniel K. Inouye Center for Democratic Leadership from Heather Giugni, 
Noelle Kahanu, Jane Quirante, Averie Soto, Gerald Kato, Colin Moore, and Jennifer 
Sabas. 
 
 Secretary Quinn announced that no one signed up to provide oral testimony. 
 

IV. AGENDA ITEMS 
 

1. Recommendation for Approval of 6 year Capital Improvements Plan, FY 2015-
2021 
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 Committee Chair Mizuno commented that this was the first time ever that the regents 
have seen any kind of Capital Improvements Plan (CIP) planning that goes beyond a two 
year period.  He said it was a remarkable improvement and commended administration 
for doing this because the effort of prioritizing how the monies is spent in order to keep it 
around $200 million a year is really wonderful.  
 
 VP Gouveia gave a PowerPoint presentation on the proposed 6 Year CIP program, 
which she said was a very responsible and logical approach to focusing on the deferred 
maintenance priorities and how to be efficient in how limited resource dollars are used to 
put forth a plan that wisely builds on each other, such that the dollar and build out are 
maximized and the plan as a whole represents a very logical, methodical deferred 
maintenance attack. 
 
 She explained that page 1 of the handout is a very high level bar graph overview of 
what the 6 year plan looks like.  The 6 year program totals just under $1.3 billion, and 
they will be proposing an amendment to FY2017 for the DKI Institute later in the 
presentation.  She said a lot of effort went into identifying priorities and making sure the 
build out plan makes sense. 
 
 The following 3 pages of pie charts are graphical representations of the totals for each 
campus by fiscal year, broken further down by the 6 CIP categories: 
 

• LRDP means Long Range Development Plan 
• HS&C or HSCR means Health, Safety & Code Requirements or Regulations 
• CR means Capital Renewals, or planned maintenance 
• DM means Deferred Maintenance that are CRs that expired 
• Minor CIP is a relatively new term that is used broadly to capture either projects 

that are infrastructure in nature, such as common area work, or not tied to a 
specific building or facility or projects where the dollar value is on the more nominal 
size compared to the larger CIP projects 

• Major CIP are projects that typically represent line items  in the final budget that 
are tied a facility or building 

• Project Adjustment is a housekeeping account that they need the Legislature to 
recognize so they can transfer money and make the behind the scenes financing 
work. 

 
 She also presented a further breakdown by campus of the more definitive and 
descriptive of what constitutes the CIP plan for each respective year of the 6 year plan, 
and a red bar graph representing the DM that is anticipated to decrease due to the 
expenditure plan represented in the CIP plan.  She noted that if they do not get funding 
that is associated with the plan, they may not experience the same DM drop. 
 
 She presented a chart on special projects identified to be for the biennium.  She 
clarified that the DKI Institute and DKI Library are the same facility.  She explained the 
$40 million that was shown, however, it will be amended.  An analysis will be performed 
on the true impact of the operating and programs costs associated with the full build out 
of this building and what that means in terms of the campus’ budget, programs and other 
operating expenditures that are competing for the same limited resources.  Thus, in light 
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of the pending analysis they are requesting the DKI Institute in the 6 year plan, but 
reducing the $40 million to $1 as a placeholder.  She explained further that last year the 
board approved a $500,000 pre design concept contract for the DKI institute, and it is 
now ready to move into the design phase.  Last year the Legislature appropriated $10 
million for the DKI institute, and it is anticipated to present to the full board next week a 
request to proceed with modifying the existing professional services contract to include 
the design of the building.  The design will provide important detail of the actual build out 
and operating support and program costs that will inform a more definitive analysis of the 
impact of the DKI Institute to the campus as a whole. 
 
 The committee raised concerns about the source of funding, large dollar amount 
requested, and the need for prioritization.  VP Gouveia explained the funding is typical for 
state CIP requests, and because these CIP projects are depending upon funding by the 
Legislature, the plan illustrates the outcome of a longer term analysis of facility needs and 
how they align with programs, to inform budget or contract approval requests that come 
forward on a case-by-case basis, and ensures that those requests tie back to the plan.  
FY16 and FY17 in this plan are represented in that biennium budget proposal, and 
revenue bond financing has been eliminated from the plan, to represent a fiscally 
responsible approach to financing capital projects. 
 
 VP Gouveia confirmed that a prioritization has been developed for the first two fiscal 
years, and the outlying biennium years remain somewhat a wish list, dependent on what 
gets ultimately funded, but there are clear front runners.  President Lassner noted that the 
Legislature has significant say on what will be prioritized and can choose to fund a new 
building over R&M and UH would have no discretion over that money, they can only 
prioritize within the category appropriated and not between categories.  VP Gouveia 
further clarified that if a particular project budgeted for years 1 and 2 does not get funded, 
it shifts into years 3 to 6. 
 
 The committee recognized the effort administration put into the 6 year CIP plan and 
hoped over the long term the university finds value in this kind of planning.  The goal of 
the board in requesting this plan was to develop consistency and predictability in 
prioritization.  The board is trying to help the university as a system work towards the 
same goals in the operating budget.  They realize that everyone did not get what they 
wanted, but hopefully this is a decent plan where the priorities can be worked on.  VP 
Gouveia responded that they are already realizing the benefit of the process itself and it 
has generated significant conversation around a more systemwide plan on facilities that 
goes into the more difficult discussions on what the programs are going to be 20 years 
from now and what needs to be done today to support that future. 
 
 Committee Chair Mizuno asked for a motion to adopt this plan and move it forward to 
the full board, including reducing the $40 million for the DKI Institute down to $1. 
 
 Committee Vice Chair Sullivan made a motion that the committee recommend to the 
full board approval of the 6 year CIP plan for FY15-2021 as modified by administration’s 
presentation today with respect to the DKI Institute and with the condition that the Institute 
move forward with the planning and design of the facility with the money that was 
appropriated by the Legislature last session.  Chair Moore seconded the motion so it 
could be discussed. 
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 Chair Moore asked if the second piece of the motion, because it requires a contract 
for more than $1 million for professional services, needed to come back as a separate 
item.  There was some discussion about whether procedurally that needed to come to the 
committee and it was pointed out that procedurally having it approved by the committee 
was consistent with practices.  It was also noted that the committee chair has the 
prerogative to waive adoption by the committee, such as the Academic Affairs Committee 
has done. 
 
 Committee Vice Chair Sullivan made a friendly amendment to the motion to delete the 
last portion on planning and design of the facility using the money appropriated by the 
Legislature.  Chair Moore seconded. 
 
 A discussion ensued about the funding of the DKI Institute pre-design and scope of 
contracting.  VP Gouveia clarified that the pre-design was funded by private monies, and 
the contract of both pre-design and design, and contract needs to be extended to move to 
the design phase.  Committee Chair Mizuno indicated that he plans to waive committee 
approval of the moving forward with the planning and design of the DKI institute with the 
money that was appropriated by the Legislature last session and allow the discussion to 
take place before the full board. 
 
 Committee Chair Mizuno noted there was an amended motion and second to approve 
forwarding the modified 6 Year CIP Plan to the board for adoption, which was put to a 
vote and passed unanimously. 
 

V. ADJOURNMENT 
 
 There being no further business, on motion by Regent Moore, seconded by Regent 
Sullivan, and with unanimous approval, the meeting was adjourned at 10:34 a.m. 
 

 Respectfully Submitted, 
  
 /S/ 
  
 Cynthia Quinn 
 Executive Administrator and 
   Secretary of the Board of Regents 
 


